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E-BULLETIN
DECISIONS FROM 28 JUNE 2001 BOARD MEETING
Nanaimo Campus
BOARD APPROVES TASMI BUDGET
The Board approved a $300,000 operating budget for the Transportation and Safety
Management Initiative (TASMI) trust account for the fiscal year 200112002. The budget
includes expenditures for the Traffic office and capital equipment related to pay parking,
as well as projected revenues from parking permits, parking meters, and fines .
The TASMI budget is held in an environmental trust, and future revenues will be
used to implement safety initiatives and to encourage alternative modes of transportation,
rather than augment Malaspina's operating budget.
The Board also approved the development of a minor $30,000 reinvestment plan by
the TASMI Committee for incentives to encourage alternative modes of transportation
for the Nanaimo campus, such as secure bicycle storage and subsidized bus passes.
Details of the redevelopment plan will be presented to the Board for approval at the
October 25 Board meeting.
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AUDITED FINANCIAL STATEMENT APPROVED AND REAPPOINTMENT
OF AUDITORS
The Board approved the audited financial statements for the fiscal year ending March
31,2001 and reappointed Hayes Stewart Little & Co. Goodman Mott as auditors for the
200112002 fiscal year.
A copy of the audited financial statements is available from the Bursar's office, local
8743, or from Marianne van Toor, local 8717.

AUDITED ENROLMENT REPORT APPROVED
The Board approved the audited enrolment report for the fiscal year 2000/2001 which
showed a total of 5,627.0 actual full-time equivalent enrolment, compared to Ministry
funded FTEs of 5,477.0 -- up from last year's 5,463.2 actual FTEs and 5,266.0 funded
FTEs. Enrolments for 2000/2001 were as follows:
• ABE: 648.0 (funded 626.6)
• CareerlTechnical: 658.8 (funded 777.0)
• University-College (third & fourth years): 1,771.8 (1,583.0 funded)
• University Transfer (first & second years): 1,250.0 (1,250.0 funded)
• Vocational Studies:
-funded by Ministry of Advanced Ed.: 824.8 (782.9 funded)
-funded by Industry Training & Apprenticeship Commission: 473.6 (457.5
funded)
A copy of the 200012001 audited enrolment report is available from the Bursar's
office, local 8743, or from Marianne van Toor, local 8717.
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MALASPINA UNIVERSITY-COLLEGE BOARD ADOPTS BALANCED
BUDGET (text of news release)
The Malaspina University-College Board has adopted a balanced operating budget of
$66,476,093 for the 200112002 fiscal year, $6,460,326 higher than last year.
The budget consists of the following
• $41,888,639 from the Ministry of Advanced Education, Training and Technology
for general operations and capital equipment - 63 % of the total budget -- up
from $36,914,839, last year.
• $7,786,254 expected from student tuition and lab fees - 11 .7 % of the total
budget.
• $11,200,000 estimated gross revenues from international education, business and
industrial training contracts, temporary-funded courses, and special grants 16.9% of the total budget.
• $3,726,415 expected gross revenue from ancillary operations (cafeteria and
bookstore) - 5.6% of the total budget.
• $1,874,785 projected revenue from programs and services such as the
hairdressing salon, trades programs shops, rental of facilities, and application fees
- 2.8% % of the total budget.
"We're pleased to have achieved another balanced budget," said Malaspina president
Rich Johnston. "A lot of hard work has gone into preparing next year's operating
budget."
Edwin Deas, vice-president of administration and bursar, said that many months of
process has gone into producing a balanced budget for the 2001/02 fiscal year.
"Thanks to the increased government funding this year, this is the first time in five
years that we haven't faced reductions of programs and services," Deas said.
"Instructional offerings will continue to grow in volume and scope, reflecting our
comprehensive mandate, and some much needed investments in general and instructional
services was made possible through a special $378,309 grant for that purpose from the
Province" he added.
New courses will be offered in adult education upgrading, resource management
officer training, nursing, tourism, business and arts as a result of new provincial funding.
Over 30 additional classes in degree programs have been added as a direct result of
net revenues produced by Malaspina's international education activities, and $500,000 of
one-time funding has been used to add 50 additional classes, largely in the area of arts
and sciences, to ensure that students are able to complete their bachelor's degree
requirements.
On April 1 the government announced a continued student tuition freeze - the sixth
year in a row - and announced a 5% tuition fee reduction, effective September 1.
Deas said that it is not yet known how the tuition reduction will affect Malaspina's
budget, and how much compensation can be expected from government to make up for
the loss in student tuition revenues.
Under the B.C. College and Institute Act, post-secondary institutions like Malaspina
University-College must start the fiscal year with a plan for a balanced operating budget.
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POLICY APPROVED: CONFLICTS OF INTEREST RELATED TO

EMPLOYEES AND STUDENTS
The Board approved the policy on Conflict of Interest Related to Employees and
Students. The text of the policy and procedure can be viewed on-line at
http://web.mala.bc.ca/board/policies.htm.
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MALASPINA BOARD RATIFIES FACULTY CONTRACT AND
COMPENSATION FOR PRESIDENT (text of news release)
The Board, at a special meeting in June, ratified a new 3-year contract for the
Malaspina Faculty Association, representing 400 regular and temporary academic
instructors.
The contract was negotiated in two stages: monetary items -- including a common
salary grid for post-secondary institutions (colleges, university colleges, and institutes) -were bargained at a provincial table, while non-monetary issues were discussed and
settled at a local table.
"We're pleased that we have now finalized a new contract for our faculty," said
Malaspina Board chair Shelley Garside. "The Board values the dedication of our faculty
to student success.
"In the coming years we'll be facing the challenge of replacing retiring faculty and
competing with other post-secondary institutions and the private sector for talented
professionals. This new contract will help us stay competitive," Garside said.
The Board also ratified the compensation level for the president, as set provincially
by the Post-Secondary Employers' Association (PSEA).
PSEA has set compensation levels for presidents of colleges and university colleges
according to the size of the institution's operating budgets and student PTE enrolment
numbers. The formula also factors in length of time in the position, performance,
qualifications, and experience.
The Post-Secondary Employers' Association, before establishing the presidents'
compensation formula, compared B.C. institutions with other not-for-profit sectors
including health, municipal, transportation, K-12 and post-secondary education, crown
corporations and social services across Canada.
The research concluded that presidents of colleges, university colleges and institutes
in B.C. were compensated well below their provincial and national counterparts, mostly
as a result of wage freezes imposed during the 1990s.

DEMAND EXCEEDS SUPPLY AT MALASPINA UNIVERSITY ·COLLEGE (text
of news release)
Registration for courses at Malaspina University-College started on June 8, and
demand is exceeding supply for courses in university degree programs.
More than 4,300 continuing students with grade averages of C or higher registered for
courses during the first three weeks of June, and more than 1,700 first-time students
started registering on June 20.
"Demand for all our university degree courses continues to grow, and students may
find themselves on waitlists," said Dr. David Thomas, Malaspina's vice-president of
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instruction. "We've examined the waitlists to find out where demand is most pressing and
have put on additional classes."
This year, Malaspina has added 80 extra courses to try and meet demand and to
ensure that students can complete their Bachelor's degree requirements. During summer
session, from March 30 to August 3, there are also 35 academic courses and 15 upgrading
classes offered.
Thomas said that Malaspina takes in many more students than funded by the
provincial government.
"We've done so through the very lean years of the 1990s, and we've only been able
to do so through revenues generated by our international education and contract training
activities; these revenues create spaces for our Canadian students," he said.
For the past two years, the bulk of new monies received from government has either
gone into the creation of much needed new programs and program expansion, such as
Nursing, or it has gone to support the offering of more upper-level courses so that
students can graduate in a timely fashion.
In the last few years, many first-time students have registered for any course -- not
necessarily their first choice -- to give them "continuing student" status, which allows
them to register before new students, the following year, and gives them a larger course
selection.
"The demand for Malaspina degrees has grown enormously and shows no signs of
abating. Provincial and national data support our own local experience: B.C., Alberta
and Ontario will all face continued high demand for degree programs. Every university
in B.C. has to tum away students and has to limit the seats available in certain programs
and majors, and we're no exception," said Thomas.
Malaspina has attempted to both maintain an open door, with a 'first-come, firstqualified, first-admitted' policy, and to attract the very best students through an expanded
'outstanding student entry' program.
"We will, in future, be doing more to ensure that top students can enter Malaspina for
a full program of study," he said.
"Malaspina has undergone a period of sustained growth, even though tuition revenues
and government funding have been frozen or constrained. We're now engaging in
discussions with the new government's team to try to ensure that, together, we can plan
and fund our much-needed enrolment growth over the next five years," Thomas said.

BOARD RECEIVES INCREASED STUDENTS' UNION FEE SCHEDULE
The Board received the 2001/02 revised Students' Union fee schedule $13.01 per month,
up from $12.96. Full-time, part-time, and auditing credit students at every Malaspina
campus are required to pay Students' Union fees. Under the College and Institute Act,
the Students' Union does not require Board approval to increase fees.

NEXT BOARD MEETINGS
July/August: at the Call of the Chair
September 27: Nanaimo campus
October 25: Powell River campus
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All Board minutes, once approved, are available on the Governance page
http://www.mala.bc.calwwwIMUCBoardiboard.htm

BOARD MEMBERS
Shelley Garside, Chair
Peter McCue, Vice-Chair
Richard Aisaican, student representative
Keri Blacker
Wolfgang Goudriaan
Jane Gregory
Rich Johnston, President, ex officio
Mary Jones, support staff representative
Dan Lines, faculty representative
Stephen Littley, student representative
Dan McDonald, Education Council Chair, ex officio
Virginia Persson
Robert D. Purgavie
Gordon Reid
Marjorie Ryan
Kathleen Skovgaard
Dr. Christine Yeomans

POLICY ON PRESENTATIONS TO THE BOARD BY EMPLOYEES,
STUDENTS AND MEMBERS OF THE COMMUNITY (Policy 11.20, dated
February 21, 1991)
The Board encourages persons or groups to address it on issues related to the
College.
A period of time will be set aside at each Regular Meeting of the Board and any
person or group may speak to an issue. In addition, at the request of a person or group or
on the decision of the Chairperson, presentation may be made at an in-camera meeting of
the Board.
Written briefs should be in the hands of the Vice-President of Administration &
Bursar at least 5 working days prior to a regular meeting in order to be included in the
agenda of that meeting.
Every effort will be made by the Board, through the Chairperson, to provide
answers, if called for in a presentation. If no advance notice of the subject matter has
been submitted, the Chairperson will reserve the right to refer the questions to College
Administration for preparation of a written response.

