
E-BULLETIN (instead of a printed bulletin) 
REPORT ON BOARD DECISIONS, THURSDAY, 27 JANUARY 2000 

PA Y PARKING ON HOLD 
The Board has put on hold the plan to introduce pay parking in May 2000 and has also 
shelved the proposed Environmental Trust policy. The decision was taken after written 
objections from CUPE and verbal disapprovals from MFA and the Malaspina Students' 
Union. 
The Board has requested the Executive to re-evaluate the Transportation and Safety 
Management Initiative (TASMI) in light of the non-endorsement of pay parking and to 
examine the feasibility of a reduced 'green initiative' that is not dependent on revenues 
from pay parking. 
The introduction of pay parking was one element of the Transportation and Safety 
Management Initiative aimed at creating a greener and safer campus. The initiative 
included plans to implement personal safety and security initiatives, as well as to promote 
alternative modes of transportation such as walking, bicycling, car/van pooling, ride 
sharing and improved transit. Expenditures were to be covered by net revenues from pay 
parking. 

ACCESS 2000 CAMPAIGN ENDORSED 
The Board has endorsed the Access 2000 Day of Action of the Malaspina Students' 
Union (MSU), planned for February 2. Access 2000 is a national initiative of the 
Canadian Federation of Students (CFS) to draw attention to the fact that federal 
government funding for education and training has been cut by more than $7-billion in 
the last 5 years. The CFS is calling for an immediate restoration of $3.7 -billion in 
transfer payments to the provinces for post-secondary education. 
MSU activities include a noon-hour rally in the Upper Campus Courtyard. They also 
plan to hold a news conference for the local media. 

2000/2001 BUDGET PROCESS UPDATE 
The Board received a progress report from Vice-President of Administration & Bursar 
Edwin Deas on the 2000/2001 budget process. There are three distinct phases to the plan 
to eliminate a projected budget shortfall of $1.343-million for next year. 
1. Identification of New Revenue. 
Two major possibilities have been identified and their feasibility is currently under study. 
Both involve changes to the practice of distributing revenues within the institution. If 
considered appropriate, both would serve to reduce the overall projected budget shortfall. 
2. Identification of Savings in Service Departments. 
This phase has been completed and tentative savings have been identified in virtually all 
service areas. The feasibility of some savings is still under review. 
3. Identification of Savings in Instruction and Instructional Administration. 
This phase is currently underway. As a result of initial successes in the identification of 
new revenue and savings in service departments, an overall target equivalent to a 3% 
reduction has been assigned to this phase, instead ofthe original projection of 5% cuts to 
instruction. The 3% cut equals $750,000. 
The budget process for the coming weeks is as follows: 
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(a) a draft of the budget action plan will be ready in the next week; 
(b) proposed cuts will be examined in light of human resources implications and effects 
on students; 
(c) the information will be shared with Education Council, labour unions, and the 
students' union. 
(d) the proposed action plan will be presented to the Board at its February 24 meeting. 
Once Ministry funding has been announced, in April, work on the line-by-line assembly 
of departmental budgets will start. A balanced operating budget for the 2000/2001 fiscal 
year will be presented to the Board in Mayor June. 
Malaspina's new fiscal year starts on April 1. 

AUCC VISIT 
Vice-President oflnstruction Dr. David Thomas reported that the one-day visit by 
representatives ofthe accreditation team of the Association of Universities and Colleges 
of Canada (AUCC) is now set for March 31. The visitation team will focus mainly on 
Malaspina's Library and, to that end, the team has requested meetings with Library 
Director Pat Lloyd, as well as Assistant Deputy Minister Robin Ciceri. 

B.A. IN JUSTICE STUDIES APPROVED 
Upon the recommendation of Education Council, the Board approved the proposed 
Bachelor of Arts in Justice Studies; however, current labour market information on 
employment prospects for graduates is required before the proposal can be forwarded to 
the Ministry for approval. 

NEXT BOARD MEETINGS 
Future Board meetings are scheduled as follows: 
February 24, Parksville/Qualicum campus 
March 23, Nanaimo campus 
May 5, Powell River campus (instead of April 27 meeting) 
All Board minutes, once approved, are available on the Governance page 
http: //www.mala.bc.ca/www/MUCBoard/board.htm 
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