
E-BULLETIN (instead of a printed Bulletin) 

REPORT ON BOARD DECISIONS 
Monthly Board meeting held Thursday, November 25, at the Nanaimo campus 

MID-YEAR REVISED OPERATING BUDGET APPROVED 
Board members approved the revised 1999/2000 operating budget. 

"We've been conducting mid-year budget reviews since 1986 because we want to make 
sure that we're on track, and we want to eliminate surprises at the end of the fiscal year," 
said Edwin Deas, Vice-President of Administration & Bursar. 

Deas said that Malaspina may be the only B.C. post-secondary institution that conducts a 
mid-year review of its operating budget. 

This year, Malaspina's $58-million operating budget needed "an adjustment" of$233,213 
to its expenditures in order to stay balanced. The larger than expected expenditures in the 
first six months of the fiscal year are mainly due to increases in the sick leave 
replacement budget and errors in some instructional departments that were 
"underbudgeted" in April. 

"We've had to increase our budget for sick leave replacements because we exhausted the 
total budget in the first six months of the fiscal year," said Deas. 

The revised 1999/2000 budget includes increased revenue targets from tuition and 
contract activities, based on returns to date. 

Unlike school districts, B.C. post-secondary institutions are not allowed to plan for a 
budget deficit. 

PROGRAM PROFILE MEETING WITH MINISTRYOREICIALS 
President Rich Johnston provided an update on the Program Profile meeting with 
Assistant Deputy Minster Robin Ciceri and her Directors, which took place on Tuesday, 
November 23. 

The Program Profile is the agreement between Malaspina and the Ministry of Advanced 
Education, Training and Technology for the delivery of educational programs. Every 
year, usually in November, Malaspina is required to submit to the Ministry a request for 
funding of programs we plan to offer in the next fiscal year. 

Johnston told Ministry staff that Malaspina's budget problems stem from two sources: 
(1) the cutback in federal transfer payments to the Province, and (2) the tuition freeze 
which is now in its fourth year. 

" ..... 



'. 

( 

"We told Ministry officials to either release the freeze, or to fund it," said Johnston. 
"Last year, for example, Malaspina received $35,000 in additional Ministry funding to 
offset the loss of potential revenues as a result of the government's tuition freeze." 

For the past four years Malaspina' s budget has been short, as follows: in 1996/97 $1.6-
million; in 1997/98 $1.6-million; in 1998/99 $1.2-million; in 1999/2000 $1.2-million. 

Capital funding for equipment has stayed the same for the past few years -- averaging 
between $600,000 and $700,000. "We told Ministry staff to either give us more money 
for computers and other equipment, or to look at a matching program for contributions 
from private donors," said Johnston. 

Other topics discussed during the Program profile meeting were building capital, 
provincial bargaining, regularization, burn-out of support staff and administrators, as well 
as pressures on faculty, AUCC membership, research, funding for the Library and the 
Career Technology Centre, and Maclean' s rankings of Canadian post-secondary 
institutions. 

Board members approved the Program Profile for Applied Programs, as submitted to the 
Industry Training and Apprenticeship Commission (IT AC), with requests for base 
funding of the 9-month Barber/Stylist certificate program as well as the Heavy 
Equipment Operator program. Barber/Stylist has been offered on a cost-recovery basis 
for the past two years, while the Heavy Equipment Operator program has been offered on 
a contract basis since the early 1980s. Malaspina is also giving notice of a plan to 
develop a training program for journeyed trades employees to provide them with the 
skills to move into management positions; the program would teach such subjects as 
bookkeeping, communication, computer applications and management skills. 

IT AC is responsible for funding of all Applied Programs in B.C. post-secondary 
institutions. 

AUCC MEMBERSHIP 
Vice-President ofInstruction Dr. David Thomas told Board members that he is 
continuing to pursue membership for Malaspina in the Association of Universities and 
Colleges of Canada (AUCC). 

"AUCC membership is very important for us, especially given the nature of federal 
funding for scholarships and reseru;-ch that may be channeled through AUCC, which is 
having a hand in developing the guidelines for this funding . We need to be inside the 
fence," said Thomas. 

One of the main reasons that Malaspina' s application was not approved, last year, was 
that the AUCC team had concerns regarding our Library. Since the last visitation, major 
improvements have been made to the Library. There are other significant matters to 
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attend to including faculty evaluation, the role and place of scholarship and research, and 
rank and/or title for faculty. 

Thomas has written to AUCC to suggest that the external team visitation, if deemed 
necessary, could take place early in March, or later in the Spring term. There are, 
however, indications that the visit may need to take place much earlier, as AUCC may 
not meet again until January 2001. 

Thomas has been working with an Advisory Group on Membership to get prepared for 
the AUCC visit. Committee members are Deans Ian Ross, John Lepage, and David 
Drakeford; Director of Library Pat Lloyd; Chief Information Officer Rod Church; MFA 
representative Dominique Roelants; BCGEU representative Ross Dingwall; and 
Education Council representatives Tony Robertson, Rick Monaghan, and Katharina Rout. 

BUDGET PLANNING FOR 2000/2001 
Board members approved the Preliminary Statement of 2000/2001 Budget Planning 
Assumptions as presented by Edwin Deas, Vice-President of Administration & Bursar. 

"This time of year we start to identify the difference between the budget for this fiscal 
year and next year's, and present our best guess," said Deas. "As more information 
becomes available, we update our information. Every year it costs more to exist because 
the Ministry has not funded inflation during the 1990s." 

Malaspina's budget takes approximately six months to prepare, starting with the 
preliminary budget planning assumptions which identify issues for the next year's 
budget. Next, usually in January, the Board will be presented with a recommended 
action plan to developing a balanced budget. In April, once Ministry funding is known, 
the Board will see an abbreviated version that incorporates the approach approved in 
January. In May, once Ministry funding is known and the detailed line-by-line 
departmental budget planning is finalized, the Board is presented with a summarized 
budget for the next fiscal year, completed according to the previously approved 
assumptions and action plan. 

For 2000/2001 Deas is projecting a budget shortfall of$1.4-million which is made up of 
the following projected additional expenditures: 

** $400,000 for salary increments based on current salary grids for MFA, BCGEU, 
CUPE and Administration, which won't be funded by the Ministry; 

** $338,000 for increases in benefit premiums and changes in premium cost-sharing, as 
well as the cost implications of Article 3.6 of the Common Agreement on Leave of 
Absence for College Committees and Union Leave, none of which will be funded by the 
Ministry; 
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** $40,000 reduction in Apprenticeship funding by the Industry Training & 
Apprenticeship Commission (IT AC); 

** $46,000 for an on-going position which was previously funded from non-recurring 
sources; 

* * $172,500 to fund service expansions which were started half-way through the 
1999/2000 budget and now require ongoing funding: Registration in Nanaimo and 
Cowichan; Information Technology; Management Information Systems; and Scholarly 
Activity; 

** $60,000 for regularization of a temporary position in Human Resources. 

The following budget issues are identified as problematic for 2000/2001: 

** Funding for Co-operative Education, as a result of cuts in federal funding ($69,000). 
** Projected shortfall in the Physical Plant budget ($100,000). 
** Increase to the sick leave fund ($40,000). 
** Projected shortfall in savings of$215,000 which is the result of permanent 
expenditure cuts that are started half-way through the budget year. This is due to the fact 
that the academic year and fiscal year start at different times. 

It is not known what will happen to the $306,266 in non-recurring funding for the Library 
which the Ministry has threatened to cut for the past few years. 

"By January we' ll have to come up with an action plan that will eliminate the $1.4-
million shortfall," said Deas. 

NEXT BOARD MEETINGS 
Future Board meetings are scheduled as follows: 
December 16, Nanaimo campus 
January 27, Nanaimo campus 
February 24, Parksville/Qualicum campus 
All Board minutes, once approved, are available on the Governance page 
http: //www.mala.bc.ca/www/MUCBoardlboard.htm 

BOARD MEMBERS 
Shelley Garside, Chair 
Peter McCue, Vice-Chair 
Richard Aisaican, student representative 
Steve Beasley, student representative 
Keri Blacker 
Jane Gregory 
Rich Johnston, President, ex-officio 
Libby McGrattan, support staff representative 



Virginia Persson 
Robert D. Purgavie 
Gordon Reid 
Dr. Tony Robertson, Education Council representative, ex-officio 
Dr. Katharina Rout, faculty representative 
Marjorie Ryan 
Kathleen Skovgaard 
Betty Wilson 


