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Report on Board decisions. 20 October 1994 

$600,000 Computer upgrade 
A $600,000 capital infusion will ensure that five 

student computer labs at the Nanaimo campus will 
be upgraded with 86 state-of-the-art computers 
over the next ten months. In addition, the plan calls 
for the purchase of 30 computers for faculty, up
grade of the computer network system, and provi
sion of additional resources for the Computer 
Support Services department. 

"We decided to bite the bullet and make this ma
jor investment to upgrade computer holdings at 
Malaspina because the equipment in some of the 
student labs is out-of-date due to rapid changes in 
software and hardware," Johnston told Board mem
bers. 

"At the same time it's important that our faculty 
have access to computers to stay current, as com
puters are now used in most programs including 
academic, ABE, ESL, career/technology, and 
trades," he said. 

In addition to the 30 new computers to be pur
chased, 45 of the current 386 and 486 computers 
from some of the student labs will be available to 
faculty according to criteria which will be estab
lished by the Instructional Computing Committee 
in consultation with the Executive. 

Johnston explained that the funding will come 
from four sources, by: 

D committing a large percentage of the 
anticipated operating capital grant for 
\995/96 from the Ministry of Skills, Training 
and Labour; 

Dusing 1994/95 non-recurring capital funds; 
D earmarking future equipment-matching funds 

from the Ministry; 
D borrowing one-time capital funds . 
Johnston explained that the Ministry allows post

secondary institutions to borrow funds for capital 
expenditures but not for operating expenses. 

The Instructional Computing Committee has 
helped identify the computer needs on campus and 
will now develop the criteria for equipment distri
bution and implementation timeframes. 
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Johnston said that other equipment needs for in
structional, administration and service areas will be 
met from operating capital grants and new funds 
generated from fundraising initiatives. 

Community plan for DND 
property approved 

Board members approved a proposal for commu
nity use of the neighbouring Department of Na
tional Defense (DND) property in conjunction with 
the City, Regional District, and School District 68. 
The four parties are lobbying the federal govern
ment to sell the surplus 11 O-hectare property for a 
nominal sum. 

The plan allows for Malaspina University-Col
lege campus expansion, a business centre, a re
search and technology site, recreational facilities 
including a pool, greenspace, a new public school, 
some homes, and space for federal government 
needs. 

Upon acquisition of the land a community Trust 
will be created as a not-for-profit society to manage 
and administer the property, which is one of the 
few large parcels of urban land in Nanaimo zoned 
for public or agricultural use. Being next to the col
lege, near elementary and secondary schools, and 
close to the Morrell Sanctuary make it ideal for a 
partnership development, said the proposal. 

At the moment, Fifth Street has been designed as 
the connector to the proposed Nanaimo Parkway 
which will bisect the DND property. The proposal 
calls for more negotiations with the province to re
locate the interchange to the Nanaimo Lakes Road 
instead. ' 

Before the federal government can release any of 
the land to Nanaimo, it must first clear up any out
standing aboriginal land claims affecting the prop
erty. 
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Bachelor of Arts (General) 
approved 

The Board approved the Bachelor of Arts (Gen
eral) degree. The proposal received educational ap
proval at the Curriculum Committee; it is currently 
before the UVic Arts and Science Faculty Commit
tee and, following their approval, will proceed to 
the UVic Senate. 

Consent agenda policy approved 
The Board approved the consent agenda policy 

which will streamline the process of dealing with a 
large number of "housekeeping" items which do 
not require further debate, while allowing for fur
ther discussion on such items, if required. Introduc
tion of this policy will provide more time for 
faculty and staff presentations and allow for in
depth discussion of important issues. The policy is 
worded as follows. 

Policy 11.24 - Consent Agenda 
General statement: 
The role of the Malaspina University-College 

Board is to provide high level policy and planning 
direction to the institution and to encourage the day 
to day management through the President and the 
management organizational structure. 

In order to fulfill its role, the Board must remain 
informed on the affairs of the institution. A high 
volume of information must be processed or ac
cepted, or, in some cases, approved where pre
scribed by an agreement, or simply through 
practice. The board will therefore include a con
sent agenda as part of the agenda of its Regular 
meetings. Items placed on the consent agenda will 
be routine in nature, where decision has already 
been made in the management organizational struc
ture, and where it is deemed unnecessary to have 
(further) public debate. 

Using this policy, the President, in consultation 
with the Board Chair, will determine items to be in
cluded on the consent agenda. Each item will have 
full documentation and the basis for the recom
mended course of action, prepared by the President 
or designate, included in the agenda which will be 
given to members in advance of the meeting. In 
certain cases, supporting documentation and rec
ommended course of action will have been pro
duced by a special committee of the Board, or by a 
committee which included Board representation. 

No item will be added to the consent agenda after it 
has been finalized and placed in the hands of the 
members. 

At the meeting, the Chair will call for a seconded 
motion to accept all items on the consent agenda. 
Any Board member, or other person present 
through a member, may request removal of one or 
more items from the consent agenda and, in such 
case, full discussion of the item(s) will take place at 
an appropriate point in the agenda and a separate 
motion, if necessary, will be made. Having ac
cepted the (amended) list of items to be included on 
the consent agenda, the Chair will call for a further 
seconded motion to approve the items en masse. 

Leaves approved 
One-semester unassisted leaves were approved 

for David Kos, ESL, and Howard Hunt, Mathemat
ICS. 

One-semester assisted leaves were approved for 
Tony Bancroft, Theatre; Jamie Brennan, Access 
services; Robin Field, Art; Howard Hunt, Mathe
matics; Barry Ostrand, Forestry; and Marshall 
Soules, English. Full-year assisted leaves were 
granted to Bill Juby, English; Clarence Karr, His
tory; and Andra Thakur, Anthropology. 

Upcoming Board meetings 
November 24: Parksville/Qualicum campus 
December 15: Nanaimo campus 
January 19: Nanaimo campus 

1994/95 Board members 
Jane Gregory, Chair 
Arlene Feke, Vice-Chair 
Victor Cowley 
Vilma Dube 
Ray Harris 
William King 
Jack McLellan 
Jack Metcalf 
Virinder Padda 
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