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Report on Board decisions, 19 May 1994 

Board loses long-term members 
The Board lost three long-tenn members: Judy 

Napper resigned her seat to move to Calgary, while 
Fran Jones and Woody Hayes-whose tenns ex
pired-were not re-appointed to the Malaspina 
Board by the Ministry of Skills, Training and 
Labour. The Ministry is in the process of decreas
ing the number of government-appointed Board 
members to make room for wider representation 
from educational institutions, pending new legisla
tion on college governance. 

Arlene Feke was elected to complete the term of 
vice-chair Fran Jones, until August. 

The remaining government-appointed Board 
members are Vic Cowley, Vilma Dube, Arlene 
Feke (vice-chair), Jane Gregory (chair), Ray Harris, 
Bill King, Jack McLellan, Jack Metcalf, and 
Virinder Padda. 

Balanced 1994/95 budget adopted 
The Board has adopted a balanced budget of 

$50,917,585 for the 1994/95 fiscal year-an in
crease of $1,060,510 over last year's budget-and 
up more than $50-million compared to Malaspina's 
budget of $570,000, 25 years ago. 

The 1994/95 budget consists of: 
• $30,860,595 from the Ministry of Skills, 

Training and Labour for general operation 
and capital equipment; 

• $ 5,570,603 expected from student tuition and 
lab fees; 

• $ 1,208,735 projected revenue from programs 
and services such as the hairdressing salon, 
trades program shop services, rental of 
facilities, and application fees; 

• $ 7,100,000 estimated revenue from 
temporary-funded courses, special grants, 
international education and business and 
industrial training contracts; 

• $ 2,973,115 expected revenue from ancillary 
operations (cafeteria and bookstore); 

• $ 3,204,537 grant from the Ministry for 
capital debt funding (20-year mortgage on the 
campus buildings). 

Vice-President of Administration and Bursar 
Edwin Deas explained that this is a "status quo 
budget, not considering the newly-funded 
programs. This means no cuts, no salary increases, 
and using the same resources to deliver more ac
tivity." 

Last month the Ministry of Skills, Training and 
Labour announced that Malaspina would receive 
$552,526 to offer a four-year Child and Youth Care 
degree program, a new program for First Nations 
students, and more third and fourth year Arts, 
Science and Nursing courses . Malaspina may also 
be eligible for $245,474 if it can show 'productivity 
gains' by accommodating additional students in 
courses of high demand and increasing class sizes. 

Deas said that arriving at a balanced budget "re
quires the cooperation of the unions"--citing 
CUPE (representing support staff workers) which 
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has already accepted no salary increases for the 
coming year. 

"It also requires the cooperation of the student 
population by accepting a tuition fee increase, and 
the cooperation from faculty and staff to deliver 
more services because the Ministry has already an
nounced that it expects Malaspina to accommodate 
more students with reduced levels of funding. 
Without these measures we would not have been 
able to balance the budget which is a legal require
ment under the province's College and Institute 
Act." 

Deas said that at the end of the 93/94 fiscal year 
Malaspina's international education and contract 
services are expected to produce the highest net 
revenues to date-$765,901. These revenues will 
help balance the 94/95 budget. 

One-time funding provided by the Ministry and 
net revenues from previous year's contract services 
are allowing for a $1,084,239 one-time "boost" to 
such operations as the Library ($100,000), the 
Writing Clinic ($79,740), the Math Learning 
Centre ($25,000), Computer Support ($45,000), re
search grants ($34,000), and Human Rights advis
ing ($44,000). 

In addition, the $492,411 capital grant provided 
by the Ministry will be supplemented by $231,634 
from contract services revenues to purchase equip
ment for instructional areas ($302,800) and service 
departments ($125,045), to support instructional 
computing ($156,200), and to allow for facilities 
renovations (140,000). 

"The introduction of tight budgetary controls a 
number of years ago has finally brought 
Malaspina's recurring expenditures in line with the 
recurring funding available to us," Deas said. 

Funds matched for student 
health clinic 

The Board agreed to match a $3,450 Student 
Society expenditure, on a one-year trial basis, for a 
proposed Student Health Clinic which will be run 
in association with the Planned Parenthood As
sociation of B.C. The reproductive-related health 
service will be available in building 180 and will 
provide physical exams, pregnancy tests, birth con
trol supplies, referrals, education and support. It is 
anticipated that the clinic will be open two hours 
per week and will be staffed by a nurse ad
ministrator, a physician, and volunteers. 

Education/Social Sciences 
drawings approved 

Schematic drawings for the new 48,626.5 sq. ft. 
Education/Social Sciences building were approved. 
The three-storey building has been designed around 
an open, central courtyard with Education faculty 
and classrooms on the first two floors, and Social 
Sciences offices and classrooms on the third floor. 

The building will go to tender on January '95, 
with construction start date set for March '95 and 
completion slated for Fall 1996. The building will 
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also feature shower facilities, as requested by the 
Workplace Health and Wellness Committee. 

Lower campus development 
approved 

The Board approved a $2-million request for 
funding to be forwarded to the Ministry of Skills, 
Training and Labour to allow Malaspina ad
ministrators to move into the detailed planning 
process of phase 1 of a three-phased $50-million 
re-development of the lower campus for applied 
studies (vocational) programs. 

General appeals procedure for 
UVic partnership program 

Board members adopted the general appeals pro
cedures established by the University of Victoria to 
avoid conflict and confusion for students enrolled 
in Malaspina degree programs, for the duration of 
the partnership agreement. 

Malaspina's present General Appeals Policy 
(4600.0132) permits a student to appeal a suspen
sion or termination from any Malaspina program. 
At the University of Victoria, our degree partner, 
the Appeals Policy (a Senate sub-committee) sup
ports a review of the procedures that results in a 
termination, but not the actual decision of faculty 
in a professional program (e.g. Nursing, Child and 
Youth Care, and Education). 

Policies approved 
The Board approved No-Show, Library Conduct, 

Library Donations, and Educational Services Con
tracts policies. Minor changes to policy 34.03-
Library Conduct-are marked in bold. 

No-Show Policy (policy 33.03) 
Statement 

The general purpose of this policy is to give in
structors the authority to cancel the registration of 
students who fail to show up at the start of 
semester. By removing these students quickly, 
waitlisted students will get access to classes sooner, 
increasing their chance of success and settling the 
class list more quickly. 

"Malaspina University-College can cancel any 
student's registration in a course if the student does 
not attend at least one of the first two scheduled 
classes of a course and does not notify the instruc
tor or area secretary that he/she will be absent." 

Library Conduct (policy 34.03) 
Statement 

The Library is for research and study. In 
cooperation with Library clients, Library staff 
are responsible for maintaining a calm and quiet at
mosphere which is conducive to concentrated, 
deliberate study. 

The following policies are designed to ensure the 
Library works effectively. People entering the 
Library agree to abide by these policies, to identify 
themselves by name and local address when asked 
to do so by a member of the Library staff, and to 
comply with all other reasonable requests made by 
members of the Library staff. 

I. Obligations of Bon-owen 
1) Books, other materials, and equipment may be 

removed from the Library by presenting a valid 
Library card and following the prescribed check
out procedures. 

2) Cardholders are responsible for all materials 
borrowed on the Library card issued to them. 
(delete: I unless that card has been reported to the 
Library as lost or stolen.) 

3) Cardholders are responsible for keeping the 
Library informed of any change in their address or 
phone number and of any loss or damage of 
Library materials or their Library card. 

II. Conduct in the Library 
1) Disruption of the provision of Library ser

vices, the academic environment of the Library, or 
another individual's studies is not permitted. 

2) Detaining, threatening, or abusing members of 
the Library staff or other users of the Library is not 
permitted. 

3) All people are responsible for the appropriate 
and careful use of all Library property including 
books, materials, equipment, facilities, or supplies. 

4) Electrical and mechanical equipment which is 
audible or disturbing to others (including 
typewriters, laptop computers, radios, Walkmans) 
may not be used in the Library, except in desig
nated areas. 

5) With the exception of helping-dogs for the 
disabled, animals are not permitted in the Library. 

6) Eating or drinking is not permitted in the 
public areas of the Library building. 

7) Smoking is not permitted anywhere in the 
Library building. 

8) Children, or others needing supervision, may 
not be left unattended in the Library. 

Ill. Advertising, Soliciting, and other Activities 
1) Photography, polling, interviewing, canvass

ing, soliciting, selling, or giving away items in the 
Library must be authorized by Director of Library 
Services or designate. 

2) Notices or advertisements must receive per
mission from a staff member at the Loans Desk 
prior to posting. 

IV. Sanctions 
1) Library staff have the authority to administer 

this policy. Anyone failing to comply with these 
policies or the reasonable directions of Library 
staff is subject to immediate expUlsion from the 
Library. Serious or repeated infractions may result 
in suspension of Library privileges and/or suspen
sion from Malaspina University-College. 

2) Anyone found with books, material, or equip
ment which has been removed from the Library, 
without proper authorization, will be considered to 
be in possession of stolen goods. 

3) Damage to or misuse of Library materials or 
property may lead to charges for damage and/or 
suspension of Library privileges. 

4) When a student has unpaid fines or other char
ges owing to the Library, the University-College 
will not process further registrations and will 
withhold transcripts. 

Library Donations (policy 34.04) 
A. Policy 

Donations of books, periodicals and other 
materials contribute to the development of 
Malaspina's libraries and are therefore given care
ful consideration. This Policy defines the condi
tions for the acceptance of donations and 
procedures for processing them. 

It is the policy of the Library to accept donations 
on the understanding that, upon receipt, they are 



owned by the Library which then assumes the right 
to determine their retention, location, cataloguing 
treatment, and other considerations related to their 
use or disposition. 

It is ordinarily the policy of the Library not to ac
cept donations with special conditions or restric
tions attached to them. If, however, it is determined 
by the Director of Library Services to be in the best 
interest of the Library, a donation may be accepted 
subject to certain specified restrictions or condi
tions. 

B. Policy Guidelines 
1) Donations must have sufficient potential value 

to the Library to justify their consideration. 
2) Substantial, or particularly significant, dona

tions will be acknowledged by a personal letter. 
3) Where appropriate, the acknowledgment letter 

will be accompanied by a Donation Agreement 
Form in duplicate, one copy to be completed and 
returned by the donor, the other retained by the 
donor. 

4) Upon request, donations are appraised and of
ficial receipts issued to the donors for income tax 
purposes. 

5) Where appropriate, bookplates may be in
serted into donated books and special wording may 
be used if requested by the donor. In some cir
cumstances special bookplates may be printed for 
the purpose. 

6) The Library does not make itemized lists of 
books or other materials which have been donated. 
Subsequent access is provided via the Library's 
catalogue for those items which are catalogued. 

7) Restrictions on donations are discouraged, but 
the Director of Library Services may be asked to 
decide in unusual cases. 

8) If it is necessary to refuse a donation, alterna
tive courses of action are suggested where possible. 

C. Appraisal Guidelines 
1) Donations are appraised and tax receipts is

sued only for the portion of the donation accepted 
for the library collection or of benefit to the 
Library. 

2) The appraisal is an estimate of the 'fair market 
value' of the item as of the date that legal owner
ship is transferred from the donor to the Library. 
'Fair market value' is deemed to be the price a will
ing buyer and seller would arrive at independently 
of one another and in full knowledge of all facts. 

3) Donations of $1,000 or less may be appraised 
by a Librarian. A record will be kept of each ap
praisal, noting the basis of the appraisal and the 
librarian responsible. 

4) Donations of more than $1,000 must normally 
be appraised by experts not connected with 
Malaspina University-College. 

5) In cases where an independent appraiser is 
difficult to find, or involves unreasonable expense, 
a librarian may perform the appraisal, even though 
the value is greater than $1,000. 

6) If a donor finds an appraisal unacceptable, and 
the difference cannot be reconciled, the donor may 
either: a) reclaim the donation, or b) submit another 
professional appraisal at own expense. 

7) A copy of the appraisal will be forwarded to 
the Director of Financial Services who will issue a 
receipt for tax purposes. 

D. Suggested Appraisal Values 
1) In establishing 'fair market value' designated 

librarian appraisers will use standard guides such 
as: 

- in-print lists 
- annual price averages data 
- distributor catalogues 
- specific appraisal guides. 
Other considerations include: 
- physical condition of donation 
- age 
- relevance to collection vs cost of processing 
- availability 
- size of donation 

Educational Services Contracts (policy 
41.08) 
Preamble 

This policy will cover all activities, instructional 
and service, undertaken by the University-College 
in a contractual relationship with another party. 

Such activities will typically include: internation
al students (in base or special programs); Federal 
training programs such as the Canadian Job 
Strategy (CJS); temporary funded courses (RAC or 
STP) from the Ministry of Skills, Training and 
Labour; dedicated non-recurring grants from the 
Ministry, or any other government source; self-sup
porting (or profit making) courses which are not 
directly linked to the program profile and whose 
students are not included in the FTE count; and ser
vices provided on a contractual basis to agencies in 
the public and private sectors. 

This policy shall not apply to base instructional 
activities which are directly related to the program 
profile, agreed with the Ministry, and whose stu
dents are included in the FTE count. 

Principles 
All educational contract activities will be subject 

to the undernoted principles: 
1. The nature of the activity will be consistent 

with the mission of the University-College. 
2. The nature of the activity and contractual 

relationship will not jeopardize the standing of the 
University-College or place it in a position of risk 
which cannot be adequately managed. 

Sub-Principles 
All educational contracts will be negotiated, 

managed, and delivered in a manner which recog
nizes the undernoted sub-principles as they may 

J apply in each particular case: 
1. Contract activity will be undertaken with the 

clear intention that its revenues will meet or exceed 
expenditures to include a charge which will repre
sent a contribution towards institutional overhead 
costs. 

2. Contracts will provide educational oppor
tunities to students which extend beyond those 
available in base programs. 

3. Contracts will provide employment oppor
tunities for students and the regional population at 
large. 

4. Contracts will provide professional develop
ment opportunities for employees of Malaspina. 

5. Malaspina will collaborate with provincial, na
tional, and international members of the public and 
private sectors to provide services which further 



educational, social, cultural, and economic 
development in the region and in selected off-shore 
locations. 

6. Financial management of contracts will be 
consistent with the standards and policies which 
apply to all other activities of the University-Col
lege. In addition, contracts which are not with a 
branch of the provincial or federal government or 
are not repeat contracts and have a value of 
$250,000 or greater will require the prior approval 
of the University-College Board, or its appointed 
committee. 

7. Contracts which have a binding term in excess 
of two years will require prior approval of the 
University-College Board, or its appointed commit
tee. 

8. Standing joint ventures, non profit societies, or 
other contractual relationships which bind 
Malaspina, or its officers, on an ongoing basis, will 
require the prior approval of the University-College 
Board, or its appointed committee. 

9. All contracts must be managed by a Dean or 
Campus Principal in conjunction with the Vice
President, Administration and Bursar. Contracts in
itiated by the President will be jointly managed 
with a Vice-President of Instruction in conjunction 
with the Bursar. 

10. Procedures for assessing a charge which will 
represent a contribution towards institutional over-

head will be maintained by the Executive. On an 
annual basis, an institutional levy rate will be set 
which will be applied to most contract activities 
under a Dean or Campus Principal. Exemption 
from the levy may be approved by the Contract 
Management Committee reporting to IMC. 

11. The legal risk on contracts may differ from 
base programs and the Dean or Campus Principal 
will be responsible for consulting with the Vice
President Administration and Bursar to ensure ap
propriate advice and coverage is obtained on legal 
and insurance matters. 

12. Cost recovery credit courses and research 
grants will be treated differently from educational 
services contracts and will be subject to separate 
procedures to be maintained by the Vice President, 
Administration and Bursar. 

Unassisted leaves granted 
Unassisted leaves were approved for ESL in

structors Christine Norris and Stephan'ie Law, and 
Hospitality instructor Gordon Johnson. 

Upcoming Board meetings 

- June 24, Powell River campus 
- August 18, Nanaimo campus 
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