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Applications up 18.8% 
Acting President Gary Bauslaugh reported that 

the total number of app lications for admission to all 
program areas has increased 18.8% compared to 
last year. 

Applications for Vocational programs have ri sen 
24.8%. To date, Admissions staff have received 
1,803 applications compared to 1,445, at this time 
last year. 

Applications for Academic, Career and Techni
cal programs are up 11 .5%; 2,576 applications have 
been received, compared to 2,279 last year. 

Fee increase proposed 
The Board, after reviewing the planning assump

tions for the 1994/95 fiscal year, directed Vice
President of Administration and Bursar Edwin 
Deas to draw up a proposal for an overall-average 
9.95% increase in tuition fees. 

Deas explained that all tuition fee increases must 
be approved by the Mini ster of Skills, Training and 
Labour and early indications are that only fee in
crease averages under 10% will be accepted . 

The Board feel s that it must bring in higher fees 
for Vocational, ABE, and ESL programs because 
Malaspina's are among the lowest in the Province. 

Fee increases are proposed as follows: 
• University, lower-level courses: 8.33%, from 

$ 108 to $1 17 per 3-credit course, per 
semester; 

• University, upper-level courses: I 1.54%, 
from $ 156 to $ 174 per 3-credit course, per 
semester; 

• Technical/Career programs: 8.33%, from 
$ 108 to $ 1 17 per 3-credit course, per 
semester; 

• Vocational programs: 15 . 15 %, from $99 to 
$ 1 14 per month; 

• ABE courses: 15 .07%, from $73 to $84 per 
course; 

• ESL courses: 15 .71 %, from $70 to $8 1 per 
course. 

Tuition fees constitute 13.4% or $4,9 17,844, of 
Malaspina's tota l operating budget. Deas said that 
two-year colleges generally stri ve for a minimum 
15% contribution from tuition fees, while uni ver
sit ies aim for between 20% and 25%. The proposed 
tuition increase will amount to a $400,000 increase 
in revenue for Malaspina. 

T he Board wi ll give notice of motion of the 
proposed fee increases at the March 17 meeting and 
make a final decision on April 28. 

Student Society audit reviewed 
Board members reviewed the Student Society' s 

audi ted statements as prepared by Bestwick and 
Partners. 

The audit showed that the Student Society had a 
deficit of $1 1, 1 14 for the 1992/93 fiscal year, 
which ended 31 May 1993 . The auditors were un
able to verify a number of purchases and pay ments 
made to Student Society members due to a lack of 
"adequate supporting documentation ." 

Last month, the Board appointed Vice-President 
of Administration and Bursar Edwin Deas and 
Vice-President of Instruction and Student Services 
Glenn Johnston trustees of the Student Society . 
Deas explained that "while administration is cur
rently running the affairs of the student union, the 
soc iety can still operate with a degree of autonomy 
and set its own direct ion." However, all expendi
tures over $ 100 have to be approved by the trus
tees. 

Meanwhile, the Malaspina Student Union 
Society Review Committee, which the Board also 
instituted, has held one meeting. Faculty repre
sentatives are Chuck Reamer and Don Cohen; stu
dent representatives are Chloe Burgess and Mary 
Jo Jones, with Glenn Johnston acting as Board 
liaison. The Committee is now actively seeking a 
Chai r from outside the College community. 

The Committee will evaluate past and present 
operating and financial management practices of 
the student union; an interim report will be given to 
President Rich Johnston by May 15 and a final 
report by November 15 . 

Foundation Constitution approved 
The Board approved the Constitution and 

Bylaws of the Malaspina University-College Foun
dation and appointed Woody Hayes and former 
Board member Beryl Bennett to the Foundation 
Board. 

The Executive summary of the Constitution 
sums up the central features of the Constitution, as 
follows . 

• Strong links between the University-College 
and the Foundation through 4 University
College appointees to the Foundation Board . 

• Accountability of the Foundation to the 
University-College through provisions in Part 
10 concerning arrival reporting of past year's 
programs and next year's plans. 

• Limited approach to membership with 
membership probably being limited largely to 
the Director of the Society since members 
would have no role other than attending 
A.G.M. 

• The Society would have the legal right to 
borrow (Part 9), enter into contracts (Part 11 ), 
and invest in a range of investments, 
including real or personal property (Part 15). 

• The Society would operate as a charity and 
apply to Revenue Canada for an Income Tax 
Exemption . 

• There would be a minimum of 12 Directors 
who would be elected for three year terms. 

Governance Update 
Gary Bauslaugh reported on a meet ing on gover

nance with Ministry offici als on Tuesday , February 
15 . He told Board members that "there appears to 
be no consensus in the field regarding the role of 
the Educational Council. As a result, the directors 
and coordinators at the Ministry have advised the 
Deputy Minister to advise the Minister that 



decisions regarding the Educational Council will 
rest with the Minister." 

Legislation that would include governance and, 
therefore, the right to grant degrees will not make 
the Spring legislative agenda. Consequently, the 
next possible time will be the Fall. 

Facilities update 
Architect Terry Williams showed Board mem

bers concept drawings for the new Education/So
cial Sciences building. The 48,626.5 sq. ft., 
L-shaped facility will feature a two-storey class
room/lab block and a four-storey wing which will 
house faculty offices, seminar rooms, mUlti-pur
pose classrooms, and a lecture theatre. ~orking 
drawings will be completed by last Spnng, and 
tenders are expected to be called during the Sum
mer. 

Interviewing Privileges policy approved 
The Board approved an amendment to policy 

43.07-Interview Privileges for Existing 
Employees-as follows (amended text in italics; 
previous text in brackets). . . 

An applicant for a vacant administrative posItIOn 
who is a current employee, will be considered for 
(be granted) a personal interview provide? he/she 
possesses the required education and expenence. It 
is the responsibility of the applicant to ensure an 
up-to-date resume is provided so an assessment can 
be made. 

This does not preclude interviews with ap
plicants who do not possess the minimum require
ments, however, such interviews will be at the 
discretion of the appropriate senior administrator. 

Interviews for bargaining unit vacancies will be 
conducted consistent with relevant contractual 
provisions. 

Long service awarded 
After the meeting, Board members honoured 28 

staff members who have served the institution for 
10 years or more. 

For 25 years of service 
Larry Stone, Adult Basic Education 
20 years service 
Doug Cochrane, Computing Science 
Fred Clozza, Electronics 
Jack Doan, Trades 
Robin Field, Art 
Chris McDonnell, Economics 
Glen Nelson, Welding 
Claire Richardson, Food Services 

15 years service 
Karen Aird, Financial Aid 
Pat Ballance, Hairdressing 
Kathryn Barnwell, Women's Studies 
James Dean, Advising 
Margo de Goede, Payroll 
Marina Hingston, Trades 
Steve Jones, Music 
Lois Mitchell, Administration, Powell River 
Linda Pearce, Accounts 
George Wagner, Chef Training 
Joanne Whiting, Library 
Lorraine Wingham, Library 

10 years service 
Lorrie Baildham, Computer Centre 
Margaret Davis, Registration Records 
Ingeborg Fleet, Financial Aid 
Janet Germann, Community Education, 

Cowichan 
Jacob Ketler, Administration, Powell River 
Dominique Roelants van Baronaigien, 

Computing Science 
Walter Seiler, Appliance Service 
Carol Tisdale, Payroll 

Upcoming Board meetings: 
March 17, Nanaimo campus 
April 28, Parksville/Qualicum campus 
May 19, Nanaimo campus 


