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Report on Board decisions. 20 January 1994 

Ministry 1994/95 Outlook 
President Rich Johnston reported on recent meet

ings with Minister of Finance Elizabeth Cull and 
Ministry of Skills, Training and Labour officials. 

"It doesn't look good for next year," Johnston 
said. "Premier Harcourt's desire to balance the 
Provincial budget by 1996 will result in major cuts 
in expenditures for the coming years for the three 
biggest ministries: Health, Education (K - 12 ), and 
Social Services. It sounds like our Ministry (Skills, 
Training and Labour) may fare better, but early in
dications for our 1994/95 fiscal year point to no in
crease for inflation and a bit of tinkering along the 
edges for capital budgets." 

He said that the Ministry has promised to pro
vide some additional funds for 'innovative 
programming,' but funding for new FTEs will 
probably be as low as 2 per cent which, for 
Malaspina, may translate into 90 new FTE instead 
of the 457 requested for 1994/95. The Ministry has 
also set up a new division of Community Partner
ships which will explore the possibility of once 
again funding Community Education programs 
(which were last funded by the Ministry about 
seven years ago) and the creation of Learning 
Centres which will emphasize services for the com
munity through partnerships between private train
ing institutions, school districts, and colleges. 

Johnston said that the Ministry has indicated that 
it "wants to get out of setting caps for tuition fees" 
and, after next year, will probably allow Boards to 
raise tuition fees to suit the institution's needs; 
however, for the '94195 fiscal year, tuition fee in
creases will probably be capped under 10 per cent. 
He added that Malaspina is considering the intro
duction of ancillary user fees or lab fees, next year, 
to raise additional funds. 

Johnston also said that the Ministry of Skills, 
Training and Labour is starting to move away from 
traditional university degrees for university-col
leges. "Ministry officials have told us that they do 
not want university-colleges to become 'university 
clones'; instead, the Ministry wants us to move in 
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the direction of applied degrees to ensure a direct 
correlation between training and employment," 
Johnston told Board members. 

In keeping with the change in direction, Ministry 
officials have been discussing a possible name 
change for university colleges. 

"It would appear that the Government would like 
to make a political statement about moving the 
post-secondary system towards serving the 
economy and training for the job market by con
sidering a name change to 'polytechnics' ". 

Johnston said that the presidents of the four B.C. 
university-colleges are sending a strongly-worded 
letter to Deputy Minister Garry Wouters to let him 
know "the strength of their feelings" against a pos
sible name change to Polytechnic. 

Johnston also announced that new Deputy Minis
try Garry Wouters will be at Malaspina on 
Thursday, January 27 to meet with faculty, students 
and administrators. 

Board suspends payment to 
student union 

The Board has suspended payment to the 
Malaspina University-College Student Society 
(MUCSS) and is launching an in-depth review of 
the society'S affairs. 

The Board's action was taken in response to the 
student union neglecting to submit acceptable 
audited financial statements to the Executive, and 
concerns raised by student delegations about the 
MUCSS operations. 

While the MUCSS is an independent society 
registered under the Societies Act of British 
Columbia, the Malaspina Board and administration 
are tied to the MUCSS as a result of a fee collection 
agreement which allows the institution to act as 
"the agent" for the MUCSS in collecting the man
datory student society fees from students. 

The review of the student union will be con
ducted by a Student Government Monitoring Com
mittee comprised of students and Malaspina 
instructors which will be in effect until December 
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31, 1994. The committee will evaluate operating 
and financial management practices of the student 
union. 

The Board and MUCSS also resolved to find a 
solution suitable to both parties to deal with the 
present difficulties and, to that end, both parties 
agreed to appoint two trustees with executive 
authority for approval of all MUCSS operating ex
penditures, in accordance with provisions in the fee 
collection agreement. The trustees are Vice-Presi
dent of Student Services Glenn Johnston and Vice
President of Administration and Bursar Edwin 
Deas. 

Last month the Board gave one-year's notice to 
terminate the fee collection agreement with the 
MUCSS as a result of the student union failing to 
provide acceptable audited financial statements. 

Policy amendment proposed 
The Board gave notice of motion to amend 

policy 43.07, Interview Privileges for Existing 
Employees, as follows (amended text in italics; pre
vious text in brackets). 

An applicant for a vacant administrative position 
who is a current employee, will be considered for 
(be granted) a personal interview provided he/she 

possesses the required education and experience. It 
is the responsibility of the applicant to ensure an 
up-to-date resume is provided so an assessment can 
be made. 

This does not preclude interviews with ap
plicants who do not possess the minimum require
ments, however, such interviews will be at the 
discretion of the appropriate senior administrator. 

Interviews for bargaining unit vacancies will be 
conducted consistent with relevant contractual 
provisions. 

Unassisted leaves approved 
Board members approved partial unassisted 

leaves for ESL instructors Stephanie Law and 
Christine Norris, from 20 December 1993 to 22 
April 1994, and 17 December 1993 to 24 June 
1994, respectively. 

Upcoming Board meeting 
February 17, Nanaimo campus 
March 17, Parksville/Qualicum campus 
April 21, Nanaimo campus 
May 19, Nanaimo campus 
June 16, Powell River campus 


