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Report on Board decisions, April 22, 1993 

Fee collection agreement sealed 
The Board and the Malaspina College Student 

Society (MCSS) signed agreements which 
formalized the process for the collection of student 
union fees and the building fund levy. 

The agreement recognizes the MCSS as "the 
sole, duly constituted, representative of the student 
population of the College" and the College shall 
"act as agent to the Student Society in the 
collection of all fees levied by the Student Society." 

The College will be represented by the 
Vice-President of Administration and Bursar, and 
the Vice-President of Instruction and Student 
Services, or their delegates, while the Student 
Society shall be represented by the President and 
Vice-President of Finance, or their delegates. 

In the event of a dispute between the College and 
the MCSS on the setting or distribution or 
accounting for fees, a sub-committee consisting of 
a representative from the MCSS and the College 
will resolve the issue. The agreement also states 
that the College may appoint a trustee to the MCSS 
if the Student Society executive fails to maintain a 
quorum due to resignations, or the executive does 
not meet, or otherwise arrange its affairs, in a 
two-month period. 

A separate agreement was signed for the 
collection of fees levied to construct a Student 
Union Building at the Nanaimo campus. The levy 
will be applied to students attending the Nanaimo 
campus only. 

A copy of the complete Fee Collection 
Agreement text is available in the Library or from 
the Bursar's office. 

CUPE contract ratified 
A new one-year contract with members of the 

Canadian Union of Public Employees was ratified. 
The agreement calls for a two per cent salary 

increase, inclusion of vision care in the benefit 
package, as well as changes in shift premium. 

The CUPE contract covers 189 full-time and 
part-time support staff at the college's Nanaimo, 
Cowichan, Powell River, and Parksville/Qualicum 
campuses. The last contract expired December 31, 
1992. 

Preliminary year-end financial picture 
good 

Vice-President of Administration and Bursar 
Edwin Deas told Board members that the 
preliminary year-end financial picture is good. 

"Last year we put a plan in place to bring our 
ongoing expenditures in line with our funding 
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sources, and we were successful at achieving this. 
At the same time, we implemented strategies to 
increase revenues in International Education and 
ancillary services to allow us some discretionary 
funds at the end of the year." 

Deas said that the final year-end budgets won't 
be computed until next month. 

Municipal Pension Plan PartiCipation for 
C.U.P.E. 

The Board gave notice of motion of amendments 
to policy 43.14, Municipal Pension Plan for 
members of the Canadian Union of Public 
Employees (C.U.P.E.). The policy reads as follows: 

"The Municipal Pension Act requires 
participation in the Municipal Pension Plan for all 
C.U.P.E. members with regular full-time status 
and, as well, all C.U.P.E. employees with regular 
part-time status, hired after May 1, 1989. 

"The Pension Benefits Standards Act requires 
that all C.U.P.E. employees (including temporary 
and casual) be given the option to join the 
Municipal Pension Plan when the employee has 
completed two years of continuous employment 
(breaks of up to 26 weeks do not cause interruption 
of continuous employment) and has earnings of not 
less than 35% of the year's maximum pensionable 
earnings in each of two consecutive calendar years. 

"The Pension Benefits Standards Act requires 
that employment with the College, as well as any 
other employer participating in the Municipal 
Pension Plan, be considered for the purpose of 
determining whether a temporary or casual 
employee meets the qualifications of continuous 
employment and minimum earnings. 

"To comply with the above and reduce the 
administrative work load entailed in monitoring 
wages and duration of employment in and outside 
of the College, effective May 1, 1993 the College 
will provide all C.U.P.E. temporary and casual 
employees with the option to join the Municipal 
Pension Plan at the time of employment, or at a 
later date upon application by the employee." 

The board will vote on the motion at the next 
regular meeting in May. 

Priority Registration System proposed 
Board members had a first reading of the 

proposed priority registration system. The proposal 
has been in development for more than a year by 
the Standards and Admissions Committee (SAC), 
!MC, and Curriculum Committee. In addition, 
campus-wide forums and consultations with 
regional high school counsellors were held, and 
other systems were reviewed. The proposal sets out 
a system of registration priorities, rather than a 
system of new admission requirements; it maintains 
the concept of open access while, at the same time, 
rewarding resident and other academically 
successful students who apply early . 
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It is proposed that pnonty registration 
appointments will be assigned in the following 
order: 

Priority Registration (for applicants who meet 
the early application deadline-date as yet to be 
determined) 

1. Degree completion students (continuing or 
transfer) accepted into the College degree 
programs. 
2. Continuing students with a GPA of 4 (C+) or 
better in the fall semester. 
3. New applicants who have met the early 
registration deadline (new students in the 
advance registration category are limited to 40% 
of the total remaining spaces available in 
university courses): 
(a) 50% of the 40%- new first-year applicants 
who have graduated from high schools within 
the College region will be scheduled to register 
on the basis of descending GPA; 
(b) 25% of the 40%-new applicants graduating 
from any accredited high school and 
post-secondary institution scheduled to register 
on the basis of descending GP A; 
(c) 25% of the 40%-new mature applicants (out 
of high school five years or more) who present 
proof of the equivalent of a C+ in English 12. 

Open Registration 
4. Continuing students with a GPA of C. 
5. Other new applicants who applied after the 
early registration deadline (including transfers 
from other post-secondary institutions) based on 
the date the application was received. 
6. Any other continuing students. 
7. Late applicants. 

Special Admission 
The President may allocate up to 2% of the 
available first and second year spaces to students 
who may be eligible for consideration under this 
category. 

Board members will vote on the proposal at the 
May regular meeting. 

Heavy Equipment Operator program in 
jeopardy 

President Rich Johnston told Board members 
that the May 1993 Heavy Equipment Operator 
class had to be cancelled due to recent cuts in the 
Go B.C. grants and a lack of government funding. 
The program, which has been offered on a 
cost-recovery basis for the past ten years, has a 
three-year waitlist (representing 90 potential 
students). Students in the program have prepared 
such community projects as the playing fields at 
Echo Park, the running track for the 1992 Summer 
Games and the new airport, all in Port Alberni the 
Fairwinds Golf Club, and the airport in Nanaimo, 
as well as numerous smaller community projects. 

Johnston said that he will continue to lobby the 
Ministry for temporary as well as ongoing funding 
for the 13-week Heavy Equipment Operator 
program. 

BCGEU leaves approved 
The Board approved assisted leaves for Health 

program instructors Lynn Rollison, September 
through December, and for Marilyn Chapman, 
from September through April. The awards are 
conditional upon their acceptance into the Master's 
program at the University of Victoria. 

An extension of a part-time leave of absence was 
approved for ESL instructor Christine Norris. 

Next board meetings: 
May 20, N anaimo campus 
June 25, Powell River campus 
July/August, call of the Chair 


