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Abstract 

The big-picture purpose of the present study was to create a document or tool that could 

inform organizations in India, where the safety of children (especially girls) is under threat; of 

methods, rules, and regulations used in Canada that lead to a reasonably successful safe 

environment for children. The present study examined the relationship between the three 

government bodies that primarily work together to ensure the safety of children in British 

Columbia: The Royal Canadian Police (RCMP), the Ministry of Education of British Columbia 

(MOE), and the Ministry of Children and Family Development of British Columbia (MCFD). A 

model of cooperative governance was created to show a visual representation of the cooperative 

inter-play between these organizations. The interrelationship of these organizations is further 

demonstrated through a detailed account of the roles of each separate organization, as well as 

two fictional vignettes with different hypothetical situations that involve all of the organizations 

working together cooperatively in an effort to establish safety for a child.  
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Chapter 1: Problem to be Investigated 

Purpose of the Study 

 The problem investigated in the present study is the lack of safety of children in some 

parts of India. Indian society is facing numerous challenges in dealing with a high magnitude of 

child abuse and neglect. According to Choudhry, Dayal, Pillai, Kalokhe, Beier and Patel (2018), 

“Indian children are susceptible to different forms of adverse childhood experiences, including 

various forms of abuse, neglect, and maltreatment with child protection remaining largely 

unaddressed” (p. 2). Indian parents are very scared of sending their kids to schools. They prefer 

homeschooling nowadays. Homeschooling certainly sounds safe to some extent, but is that the 

only option left? After all, schools are not just about formal education. Sindhi (2013) mentioned 

that children are sent to schools so that they pick up some social skills as well. Schools in India 

have experienced a number of cases involving student violence or conflicts, especially with the 

new students coming every year (p.3). It is further illustrated by Barton (2009) that students 

often report fear in walking in certain areas of the school buildings, in using the restrooms, even 

of the treatment or violence on the school buses. Increase in the number of cases involving 

sexual harassment, bullying, discrimination, and fatal criminal acts by the students has resulted 

in the public’s negative view of the schools (p. 4). Not only in schools, but also outside the 

school premises, it is not safe enough for children in India. Mathur and Rathore (2009) explains 

that a large group of street children experienced severe and very severe abuse in their familial 

and work life (p. 5). 

There are numerous challenges that contribute to the continuous increase in child abuse 

and neglect in Indian society. Carson, Foster and Tripathi (2013) illustrated that the most 

significant challenges to addressing all types of child abuse and neglect in India include 
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overpopulation that involves poor service delivery for children and families, poverty, illiteracy, 

abandonment of children, underreporting of neglect, and cultural beliefs and practices pertaining 

to parental rights and styles (p. 2). Parents in India believe that children are their personal 

property, and that the rights and choices of children solely belong them. Parents of female 

children are aware of the lack of safety of their children, and as a result, the number of female 

students attending schools is declining.  

Children deserve the quality of care and protection that keeps them safe from harm. 

Everyone have a legal and moral obligation to promote the safety, and wellbeing of children and 

respond efficiently and effectively to child abuse. This area of study of increasing abuse in India 

needs attention both by the researchers and the social workers in India. The present study focuses 

on different ways and methods used by the government bodies to safeguard the children in 

British Columbia. The study examines the relationship between the three government bodies, the 

Royal Canadian Police (RCMP), the Ministry of Education of British Columbia (MOE), and the 

Ministry of Children and Family Development (MCFD) in an effort to ensure the safety of 

children in British Columbia. Clearly, learning cannot occur when safety issues distract students.  

The purpose of the present study is to inform organizations in India, where children 

especially female-child safety is under threat, of methods, rules, and regulations used in Canada 

to create a safeguard for children in general. The present study will facilitate Indian stakeholders, 

those working for child safety to improve their child prevention programs and policies and 

understand the benefits of cooperative and shared partnership among the various working groups 

for child safety in British Columbia. Barton (2009) illustrated that students need to perceive that 

their school is “safe;” in other words, the school is free environmentally and socially of any 
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potential harm and danger (p. 2). Hence, the present study will also focus on the roles and 

responsibilities of school personnel in prevention of neglect and abuse in school premises.  

Justification of the Study 

Child abuse is a pervasive problem that often results in immediate negative effects on 

children. Child abuse is a sensitive and complex problem that is linked to difficult, value-laden 

issues such as social and economic status, family relationships, violence, and sex (Ahrens, 

Katon, McCarty, Richardson, & Courtney, 2012; Beach, Brody, Todorov, Gunter, & Philibert, 

2010; Currie & Widom, 2010, 2011, as cited in Shewchuk, 2016). This social problem is 

prominent in India, where children are vulnerable to all type of abuse. Carson et al. (2013) 

mentioned that between 18 % and 50 % of country’s population have experienced some type of 

sexual abuse in their life time (p. 2).  

Moreover, schools reflect their surroundings. School safety is an internal issue that most 

importantly requires a commitment from the students and then from the faculty and the 

community. In 2005, approximately 6% of students aged 12 to 18 reported that they were afraid 

of attack or harm at school, and 5% reported that they were afraid of attack or harm away from 

school (Barton, 2009). It is also mentioned by Krisberg (2017) that in 2015, about 683,000 U.S. 

children were victims of abuse or neglect, with nearly 1,700 children dying. At present, violence 

in schools is a major concern for students, parents, teachers, and administrators. In a 1993 

survey, 93% of adults indicated that violence against students and teachers in elementary and 

secondary schools were concerned, and 70% of these respondents indicated that they were “very 

concerned” (Thompson, 1994, as cited in FishBaugh, Schroth and Berkeley, 2003, p. 4).  

Teachers and other school personnel play a vital role in reporting and responding to child 

abuse and neglect. Teachers are in a unique position to notice child abuse due to the extensive 
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amount of time that they spend with their students (Crosson-Tower, 2002 as cited in Shewchuk, 

2014). Therefore, teachers are able to identify small changes in their behaviour and physical 

appearances. In addition to teachers and school authorities, parents or community shares equal 

responsibility to protect child from harm. As FishBaugh et al. (2003) mentioned that the type and 

amount of violence students bring to the campus is a direct reflection of what they experience at 

home, on the street, in their religious communities, and with their peers and, hence, full 

involvement of the community in the development and implementation of child abuse policies 

and programs is essential (p. 6).  

Preventing and responding to violence, exploitation and abuse is essential to ensure 

children’s rights to survival, development and well-being. According to Margaret MacDiarmid, 

former minister of education (as cited in Shewchuk, 2014), “Parents and the public must have 

confidence that the education system is doing everything possible to protect the children with 

whom we are entrusted” (p.34).  

To ensure safety in British Columbia schools, the B.C. Ministry of Education developed a 

safe, caring, and orderly school guide that describes the vision for schools toward which school 

boards, schools, and school communities must continually strive. The guide identifies the 

attributes of safe, caring, and orderly schools and provides provincial standards for codes of 

conduct. McKinnon (2006) analyzed that British Columbia stands out for the details of reporting 

on child in care (p. 6). Canadian organizations working for child care, also focuses on creating 

healthy and constructive child welfare policies, to be followed in any emergency child assault 

situation. According to Shewchuk (2014), “Policies help support school employees by providing 

valuable information on the role and responsibilities of those involved in the reporting process, 



THE INTRICATE METHOD  5 
 

how and when teachers will receive training on child abuse issues, recognizing signs of abuse, 

and responding to abuse disclosures” (p. 3).  

Thus, current research question should be investigated to know the various methods and 

ways in which government bodies of B.C. work together to ensure the safety of children in the 

province. The current research will help the child welfare organization in India, to capture the 

border perspective of constructive and advanced policies, methods, regulations and services 

given in British columbia. Adopting these ways and process to some extent in India, will help to 

control increasing magnitude of abuse in the country. The author of the present study stated that 

children in Indian schools should be in a safe environment where they can grow well physically, 

mentally, and emotionally to become contributing individuals in the society. 

Research Question and Hypothesis 

The following research question is proposed for the present study: In what ways do the 

Royal Canadian Mounted Police (RCMP), the Ministry of Education of British Columbia 

(MOE), and the Ministry of Children and Family Development of British Columbia (MCFD) 

work together to create an effective safeguard for children in BC against physical and emotional 

harm? 

The hypothesis of the author of the present study proposes that with ongoing flow of 

information and communication, the RCMP, MOE, and MCFD work together to create an 

advanced safeguard for children. These organizations develop plans of action for children at risk 

and continuously work to improve child welfare policies and are also legally bound to ensure 

overall complete safety of children in B.C. 
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Definition of Terms  

The following definitions will be pertinent to the present study: A safeguard is a measure 

taken to protect someone or something or to prevent something undesirable or harm or damage; 

sexual harassment is harassment (typically of a woman) in a workplace or other professional or 

social situation, involving the making of unwanted sexual advances or obscene remarks; physical 

harm is any physical force or action that results, or could result, in injury to a child. It's stronger 

than what would be considered reasonable discipline and emotional harm is a pattern of 

destructive behaviour or verbal attacks by an adult on a child. It can include rejecting, 

terrorizing, ignoring, isolating, exploiting or corrupting a child. Other terms used represent 

government institutions in the province are: The RCMP is both a federal and a national police 

force of Canada that provides law enforcement at the federal level and policing on a contract 

basis to the three territories and ten Canadian provinces; the MOE is responsible for government 

policy, funding, curriculum planning, and direction in all levels of public education, 

including elementary and secondary schools; and the MCFD plays a major role in providing 

child protection and delivers inclusive, responsive, and accessible services that support the well-

being of children, youth, and families. 

Brief Overview of the Study 

The present study examined the relationship between the three government bodies, the 

Royal Canadian Police (RCMP), the Ministry of Education (MOE), and the Ministry of Children 

and Family Development (MCFD) in an effort to provide safety for children in British Columbia. 

Information from official websites of the RCMP, MOE and MCFD was gathered to discover 

different guidelines, policies, procedures and resources used in providing safeguard to children in 

British Columbia. Meetings of 30 minutes were conducted with each official from RCMP and 
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MOE. Based on the analysis of the information from these websites and the meetings with the 

officials, a model of cooperative governance was prepared. The model is an organized and 

consistent visual framework of all the organization involved in the child safety. The model of 

cooperative governance helped to locate other organization as well such as the Centre for Youth 

Crime Prevention, Ministry of Finance, Ministry of Justice, Ministry of Health, Ministry of 

social development and poverty reduction and the organizations such as Suspected child abuse 

and neglect (SCAN teams), EVABC, Community action teams (CATs). These organizations 

helps as connecting tools in working of RCMP, MOE and MCFD. Two vignettes with 

hypothetical situation, are also generated, in an effort to capture the interrelationship of the all 

the stakeholders involved for serving progressive child safety for children in British Columbia. 
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Chapter Two: Literature Review 

Introduction  

For the purpose of the present study, it was essential to explore further literature to 

develop a sense of clear understanding of what has been done by other researchers in the same 

area. There is extensive previous research literature, by leading philosophers, theorists, 

researchers, and writers, highlighting the importance of immediate responding, reporting, 

treatment, and prevention of devastating social problem of child abuse and neglect. Research 

demonstrates that experiences with child abuse and neglect are major components of many child 

and adult mental and behavioural disorders, poor academic performance, depression, alcoholism 

and domestic and criminal violence. The three themes related to current study are (a) importance 

of reporting child abuse cases, (b) role of organizations working for child safety in British 

Columbia, and (c) role of family in preventing child abuse.  

For the purpose of the present study, it was essential to explore further literature in the 

first theme area of importance of reporting child abuse and neglect, to develop a sense of context 

for the following two themes. Most directly related to the current researcher’s area of study, is 

the second theme, role of various organizations working for child safety in British Columbia. At 

the onset of the present researcher’s investigation into relevant literature of the second theme and 

the present study, there was very little available on this topic. However, relating overall 

conclusions of the previous studies in all the three themes, helped to build strong foundation and 

relevance of second theme. The third theme of role of family in preventing child abuse and 

neglect, was explored to help understand the role of individuals in the society in preventing the 

social problem of child abuse. As a whole, previous literature included in present study provides, 

exploration of what training, resources, and support school boards provide to help teachers 
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recognize and report cases where children need protection, roles of various stakeholders in child 

abuse prevention, barriers to the child abuse reporting and recognizing child abuse and role of 

parents or family to help prevent child abuse. 

Importance of Reporting Child Abuse Cases 

In focusing on the increase in the number of cases of child abuse and the infrequent 

reporting of child abuse cases by school counsellors, Bryant and Milsom (2005) evaluated the 

child abuse reporting behaviour of 263 school counsellors with the purpose of determining the 

prevalence of child abuse reporting by school counsellors and to examine the factors affecting 

their decisions to report abuse. Additionally, the study by Bryant and Milsom examined school 

counsellors’ perceived barriers to the child abuse reporting process and their perceptions of their 

own capabilities in recognizing child abuse. 

Each participant of the Bryant and Milsom (2005) study sample received a prenotification 

e-mail introducing him or her to the research project. Within 1 week of the prenotification  

e-mail, a one-page cover letter as well as an informed consent and questionnaire were sent via 

 e-mail. Bryant and Milsom studied a population consisting of 804 school counsellors who were 

given a research questionnaire on child abuse. Three sections of the questionnaire- School 

Counselor General Information, Training in Child Abuse Reporting, and Child Abuse Reporting 

Experience, were used for Bryant and Milsom study. Out of these 804 participants, only 263 

completed the process. The majority of questionnaires were completed by women (77.2%), while 

men completed 21.7%. They were predominately white (96.2%), with only one participant 

responding as Native American (0.4%). 

Bryant and Milsom (2005) found that school counsellors reported a mean of four cases of 

child abuse per year, that was very small number. Participant in the Bryant and Milsom study 
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indicated reporting of an average of 77.8% of all suspected child abuse cases. In addition, the 

study reported that physical abuse, followed by neglect, is the most frequent type of child abuse 

reported. Bryant and Milsom examined the relationships between the number of child abuse 

cases reported by participants and the variables such as age, gender, years of experience, 

building level (elementary, middle/junior high, high school), number of students, and percentage 

of students qualifying for free and reduced lunch. Bryant and Milsom also found a significant 

negative relationship between building level and the number of child abuse cases reported by 

school counsellors in the past year, whereas a positive co-relation between the percentage of 

students in a school who qualify for free and reduced lunch and the number of reported child 

abuse cases. Bryant and Milsom also identified the factors influencing the decision to report or 

not report suspected child abuse cases. This study by Bryant and Milsom served as a significant 

literature review to understand the role of school leaders as competent reporters of child abuse, 

as it is their legal, ethical, and moral responsibility. 

Bryant and Milsom (2005) obtained a sample from a limited geographic area, which was 

a single midwestern state. The sample was diverse with regard to age, gender, experience, and 

level of employment. Additionally, though Bryant and Milsom believe that participants were 

representative of school counsellors within this particular midwestern state, they might not be 

representative of school counsellors in other states. Highlighting another limitation, Bryant and 

Milsom suggested that the type of abuse with more observable evidence (physical abuse and 

neglect) were more likely to be reported when compared with sexual abuse and emotional abuse, 

which had few visible symptoms, whereas school counsellors should become acquainted with the 

behavioural, physical, and emotional signs for all types of abuse. 
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As child abuse is an international issue and early child care is also employed in 

developed countries, determining the extent of early child care workers’ knowledge is essential 

to understand the role they play in the identification and reporting of suspected abuse. Dinehart 

and Kenny (2015) also mentioned that with increasing efforts to make early education 

experiences available and accessible to all children before they enter formal schooling, Early 

Care and Education (ECE) programs can serve an important role in the lives of children at risk. 

Dinehart and Kenny (2015) sought to assess child abuse knowledge and reporting 

practices of a diverse sample of ECE practitioners in the state of Florida. On a test of child abuse 

knowledge, the majority of the respondents demonstrated a fair level of knowledge. Dinehart and 

Kenny suggested that ECE providers have adequate knowledge in child abuse and reporting 

practices but continue to fall short when faced with possible abuse scenarios. Moreover, most 

ECE providers in Dinehart and Kenny study, reported having received training in child abuse 

reporting. The study by Dinehart and Kenny further indicated that feeling confident about signs 

and symptoms of child abuse is not indicative of actual knowledge about abuse and reporting 

practices. ECE personnel with greater knowledge appear to have a greater understanding of the 

value and responsibility of their role as mandated reporters. The fact that current ECE providers 

feel they would be supported by administration if they made a report of abuse may also impact 

their decision to report to the administration rather than directly to Child protection services. 

This extra point of communication may result in a breakdown of reporting to authorities. Instead, 

most ECE providers indicated that when presented with these scenarios, they would report the 

occurrence to their administrator.  However, administrator, not having seen the incident, may 

choose not to report the incident to the appropriate authorities. Although reporting to the 

administrator might be appropriate in some cases of child abuse, many professionals in other 
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studies complained that they do not always know which process or plan of action to adopt when 

they disagree with administrators on the decision to whether to report CPS. Professionals not 

reporting directly to authorities may result in an extra step that may limit the likelihood of 

reporting. In addition to this, Dinehart and Kenny indicated that signs and symptoms of sexual 

abuse may still be an area of weakness for ECE practitioners and should be considered in 

research and development of training tools 

Overall, Dinehart and Kenny (2015) indicated that ECE providers, as well as other 

mandated reporters, should continue to receive the 30-hour training that is required by law, while 

increasing the information regarding the legal consequences of not reporting. Perhaps more 

important, increased awareness of how to make a report may make ECE providers less likely to 

report incidents of abuse to their administration and more likely to report directly to the 

appropriate authorities (Dinehart & Kenny, 2015, p. 438). 

The participants of the study by Dinehart and Kenny (2015) were 137 ECE providers in 

the state of Florida. Out of these 137 participants, 95% were female (n=126) and 5% were male 

(n=6), including lead teachers and teacher’s assistants. The mean age was 41 years old. Thirty-

two percent of participants reported one to five years of experience teaching in early childhood 

education, 26% reported five to 10 years of experience, 24% reported 10 to 20 years of 

experience, 14% reported more than 20 years of experience, and 4% reported less than one year 

of experience. Seventy-two percent of participants reported receiving professional training on 

child maltreatment more than twice a year, 20% reported receiving training twice a year, and 7% 

received training once a year. The early childhood educator’s child abuse questionnaire was used 

by Dinehart and Kenny. The questionnaire consists of several parts, including sections on (1) 

demographic information; (2) questions regarding participant’s history with abuse reporting, 
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education, and training in maltreatment; (3) attitudes and personal beliefs regarding child abuse 

reporting and (4) four case vignettes to which participants had to report their actions. For all 

vignettes included in the study of Dinehart and Kenny, the participants were asked to choose 

between the following responses: (1) report to authorities; (2) report to school administration; (3) 

defer decision to report to school administration (director, school counselor); (4) wait for more 

obvious, clear, convincing evidence of abuse/neglect; (5) speak to parents; or (6) don’t report, 

take no action.  

Most notably, Dinehart and Kenny (2015) explained that more than one half of the 

responding ECE providers are unaware that by failing to make a report of abuse, a mandated 

reporter can face a fine and possible jail time. ECE providers are also unaware that parents are 

the most commonly identified perpetrators of child abuse and that failure to report as a mandated 

reporter is a misdemeanor. Twelve percent (n = 16) of the participating ECE providers reported 

having made a report of child abuse to child protective services. Some providers reported that 

they failed to make a report even though they thought a child might have been abused. Reasons 

for not reporting included (1) fear of making an inaccurate report, (2) fear of misinterpreting 

cultural discipline styles, and (3) fear of making an inaccurate report that would only bring 

negative consequences. The majority of the ECE providers (82.5%) reported having had training 

on child abuse and reporting at some time during their career. Providers also reported that after 

receiving training on child abuse reporting, they remained unsure of the legal requirements and 

were never able to practice their reporting skills. In four adapted case vignettes, rates of reporting 

to authorities by the ECE providers were low. Only 32% of the providers indicated that they 

would report the cases to child protective services. However, 62% stated they would report the 

incident to their school administration. Finally, ECE providers were unaware of some of the 
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biggest indicators that a child might have been sexually abused, and this particular lack of 

knowledge regarding sexual abuse could place children at further risk, as ECE providers may not 

recognize the signs and symptoms of sexual abuse. Training in sexual abuse signs and symptoms 

may be an area that needs greater attention in training ECE providers. 

Results of Dinehart and Kenny (2015) indicated that ECE providers who report being 

aware of signs of child abuse are not necessarily more knowledgeable than those who report 

feeling less aware. Moreover, ECE providers in the study demonstrate greater knowledge and 

understanding of the value and obligation of reporting and feel supported by their administration 

when reporting. 

Dinehart and Kenny (2015) were unable to provide exact participation rate because it is 

unknown what percent of employees at a given site agreed to participate, hence, effecting the 

generalization of the study. Moreover, there can be possibility that Dinehart and Kenny included 

those individuals who were concerned about child abuse and so chose to participate. Dinehart 

and Kenny also relied on self-reporting, which may be subject to social desirability particularly 

when behaviour described is potentially illegal. In addition, the study was conducted solely with 

ECE providers in Florida, where, as in 37 others, a certain level of training in child maltreatment 

might be mandatory. Moreover, for the states that do not require training, the findings of 

Dinehart and Kenny should be considered with caution. Moreover, though training is mandatory 

in nearly all states, the details of those trainings (length, content, delivery, etc.) may vary and is 

not clearly reflected in the study. Finally, qualitative data from ECE providers was not obtained, 

thus limiting the information as a whole. 

By reporting suspected child abuse and neglect, teachers can make an important 

contribution to the early detection and prevention of abuse. However, teachers are sometimes 
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reluctant to report their suspicions. Goebbels, Nicholson, Walsh, and De Vries (2008) 

investigated the determinants of teachers’ reporting behaviour about child assault. Teachers’ 

reporting behaviour in relation to child abuse and neglect was the key outcome variable in the 

study. Teachers indicated how frequently they had reported neglect, emotional, physical, or 

sexual abuse during their teaching career; how many cases of CAN they had suspected in the last 

12 months; if they had ever chosen not to report a suspected case and if so, how many times this 

had occurred (Goebbels et al.).  

Self-report data was collected from 296 teachers employed in 15 Australian schools. 

Goebbels et al(2008) suggested that compared to their colleagues, teachers who had never 

suspected child abuse or neglect were more likely to have a lower confidence in their skills for 

recognizing the signs of abuse, a higher degree of perceived social support regarding reporting, 

less years teaching experience and lower academic qualifications. However, among those who 

had suspected cases of child abuse or neglect, teachers who always reported their suspicions 

were more likely to have firm action plans about reporting and detecting signs of child abuse and 

neglect. As a result, Goebbels et al. concluded that less-experienced teachers had less 

opportunity to encounter child assault. In addition, it is also possible that confidence to detect 

abuse and neglect increases with teaching experience.  

Non-detectors in the Goebbels et al. (2008) study also included social support for 

reporting highly, suggesting the possibility that experience with child abuse and neglect leads to 

a more pessimistic view of the extent to which reporting is supported in the school context. 

Teachers who had more well-formulated action plans regarding detection and reporting child 

abuse and neglect in the future were nearly twice as likely to be consistent reporters (Goebbels et 

al.). The study of Goebbels et al. also indicated that attitude of professionals not to report as a 
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good faith attempts to protect children from further harm, do not make significant independent 

contributions to detection and reporting. A further notable finding from the study by Goebbels et 

al. is the failure of hours of child protection training to make a significant independent 

contribution to the models. This suggests that the current child protection training methods are 

not effective in increasing teachers’ detection of neglect or the consistency with which they 

report suspected cases. 

In particular, Goebbels et al. (2008) focused on factors that are potentially modifiable and 

system-wide changes to factors that have only a small predictive value and can still make a 

substantial contribution to altering behaviour of society. Participants in the study by Goebbels et 

al. were primary school teachers employed in the Queensland state education system and 

recruited through schools. Study information was mailed to the principals of all state primary 

schools with an enrolment of at least 500 students. The first 15 schools expressing a willingness 

to participate were surveyed. Data were collected by questionnaires distributed to all teaching 

staff in June to August 2005. Completed returns were received from 302 teachers with full data 

on detection and reporting behaviours. Participating teachers in the study by Goebbels et al. were 

predominantly female and relatively evenly spread across same age groups of 21 to 30 years. The 

majority of respondents from, Goebbels et al. study had experience with reporting suspected 

child abuse. 239 teachers had reported child abuse and neglect at some point during their careers 

and 117 had reported child assault cases in the past 12 months. Neglect was reported most 

frequently, followed by physical abuse, emotional abuse and sexual abuse. One-fifth indicated 

that they had never suspected any child abuse cases. Among teachers who had suspected neglect 

cases were consistent and inconsistent reporters 
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A weakness of the study by Goebbels et al. (2008) was the potential for response bias. 

Teachers were sampled from the first 15 schools that volunteered for participation. Hence, it is 

possible that child protection issues were of greater salience in these schools. Reporting a case of 

child neglect, is an event that teachers are arguably unlikely to forget. It is therefore likely that 

any recall biases would arise from social desirability rather than poor memory, potentially 

leading to an underestimate of the ‘undesirable’ behaviour.  

Role of Organizations Working for Child Safety in British Columbia 

Focusing on the sensitive and complex problem of child abuse, Shewchuk (2016) tried to 

analyze school board child protection policies and procedures in British Columbia and an 

exploration of what training, resources, and support school boards state they provide to help 

teachers recognize and report cases where children need protection. Hence, the purpose of the 

study by Shewchuk was to examine the content of school board policies of British Columbia on 

child abuse. An analysis of the documents of school board, in the Shewchuk study revealed that 

some school board procedures need to be updated to reflect current legislation and expectations 

regarding child welfare. 

Shewchuk (2016) collected data from 60 school boards in British Colombia through the 

process of a web-based search. The policy analysis framework used by Shewchuk, consisted of 

14 questions, sub-divided into seven sections, used to access the significance of documentation 

on reporting suspected issues. Shewchuk found a significant failure of many school boards 

(N=23) to implement requirements and guidelines outlined by the BC Ministry of Education. Out 

of 60 school boards, 17% (N=10) did not have publicly available documents, only 14% (N=7) of 

school boards included guiding principles in their policies, and 64% (N=32) of the analyzed 

boards had either created or revised their policies within the last five years. School boards were 
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referred to the principles in the BC Handbook for Action on Child Abuse and Neglect for further 

guidance. The foremost guiding principle in the BC Handbook is “the safety and well-being of 

children are the paramount considerations” from the Ministry of Children and Family 

Development. Ninety-two percent of analyzed boards in this study cited legislation within their 

documents. Approximately one-quarter of school boards with publicly available documents 

(N=13) stated employees must report matters where they suspect a child needs protection as 

required by the Child, Family, and Community Service Act (1996).   

According to Shewchuk (2016), the 10 most commonly defined words on the child 

protection policies were: Child welfare, sexual abuse, physical abuse, emotional abuse, the 

police, interagency protocol, child, superintendent, sexual exploitation, and neglect. The study by 

Shewchuk provided designated roles and responsibilities of the school personnel in case the 

abuser is a parent or caregiver and school employer or volunteer. Most school board procedures 

require the employee who suspects that another employee has abused a student to follow the 

same procedures as if the child had been abused by a parent or guardian. After reporting to the 

MCFD, the employee must inform the principal of the report, who will then contact the 

superintendent. The reporting employee would contact the superintendent if the principal is the 

accused, or the principal is otherwise unavailable. The superintendent becomes responsible for 

cooperating with MCFD and RCMP for the remainder of the investigation. Shewchuk also 

mentioned that after the investigation of the MCFD and RCMP has been completed, the 

superintendent of schools has the authority to investigate any abuse allegations independent of 

whether the MCFD or RCMP are involved in formal criminal charges. Most of the schools 

follow BC child welfare legislation or MCFD procedures as outlined in the BC Handbook. In 

addition, Shewchuk also revealed that the MCFD handbook reports that all individuals who 
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suspect child abuse has occurred must report, regardless of whether or not the superintendent 

reports. The superintendent does not have the legal discretion to determine which cases are to be 

reported to child welfare or police services and which cases are internally investigated. School 

boards also included information on when parents will be updated concerning investigations 

regarding allegations of employee abuse. 

Shewchuk (2016) also provided various recommendations to 13 schoolboard documents; 

among them was the requirement for the documents to be updated to make policies more 

comprehensive and clearer. This study by Shewchuk served as a significant literature review, as 

it helped to reveal the roles and responsibilities of the Ministry of Education of British Columbia, 

the Ministry of Children and Family Development of British Columbia, and the RCMP, 

mentioned in the policies and procedures of school boards.  

Highlighting the limitations of the Shewchuk(2016) study, it focused only on the analysis 

of child protection policies. However, having a school board policy does not ensure adherence to 

the policy. Therefore, this research failed to state how policies were understood and implemented 

within school boards. In addition, the study failed to include the documentation of some school 

boards due to the non-availability of the documents on their website, which lead to a lack of 

appropriateness in the findings. 

Role of Family in Preventing Child Abuse and Neglect 

In response to the problem of child abuse, Whatley and Trudell (1988) made an effort to 

reflect on the role of parents or caregivers in preventing child neglect. The study by Whatley and 

Trudell will examine possible parental roles in abuse prevention and address the issues that 

might arise from this. Considering the importance of parental involvement and support, Whatley 

and Trudell mentioned that if parents learn to educate their own children, the repetition of 
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information from a trusted source can be more effective than the isolated classroom experience. 

Second, if parents learn to recognize the signs, they may more easily identify abuse if it occurs. 

Third, parents may learn to react in more helpful ways to discovery of abuse. Though the last 

two advantages are relevant only after abuse has already occurred, they might help prevent 

recurrence since abuse is frequently not an isolated event. In addition, parent education programs 

might actually reduce the chance that adults will become abusers. 

Whatley and Trudell (1988) also illustrated the role of educators to help parents become 

equivalent participant in providing safety to their children. It is essential that educators 

communicate openly and honestly with parents when they attempt to establish sexual abuse 

prevention programs rather than trying to sneak these programs through as if parents were a not 

very alert enemy. Whatley and Trudell also explained that educators concerned with sexual 

abuse prevention can easily fall into a pattern of manipulating parents to accept their 

predetermined, though perhaps excellent, objectives. It is crucial that the parental programs are 

not just public relations events designed to sell the parents a program that the experts have 

deemed important. Establishing a program by disguising it, rather than openly discussing the 

issues and the rationale, is an unhealthy and manipulative approach to acquiring parental support  

Moreover, according to Whatley and Trudell (1988),  

When parents are presented with a program developed and prepackaged by experts at 

educational institution, parents may, therefore, receive seemingly straightforward lists of 

signs of abuse, specific information they should give their children, and even suggested 

responses to situations, such as disclosure of abuse. While this information is valuable on 

one level, it tends to reduce complex issues and behaviours to simple formulas and lists. 

(p. 99) 
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Whatley and Trudell (1988) also raised the issues that should be considered before sexual 

abuse prevention programs are implemented. These issues, according to Whatley and Trudell’s  

study include: Community; the possible unintended consequence of deskilling parents; the 

recognition that adults sought as ‘partners’ in these programs might actually be abusers; the use 

of such gender-neutral terms as ‘abusive parent’ which serve to disguise who actually abuses and 

who is held responsible for protecting the child; the reaction to what is perceived as intervention. 

Whatley and Trudell (1988) believed that a true joint effort between parents and schools, 

based on a realistic portrayal of the facts of child sexual abuse and mutual respect, would greatly 

benefit the children we all care about. It is a goal worth pursuing. The major limitation of 

Whatley and Trudell’s study is that all the generalizations made in the study are based on the 

review of previous research done in the field. No actual findings are created in the study, hence 

the facts presented in Whatley and Trudell study have lost its validity. 

Nelson-Dusek, Idzelis Rothe, Roberts, and Pecora (2017) performed a pilot study by 

conducting interviews with 26 parents and 32 safety network members to explore respondent’s 

perceptions and use of a safety plan and safety network. The study by Nelson-Dusek et al. 

includes insights about how safety plans and safety networks were established, how they 

function, and opportunities for enhancing their use with families with the goal of providing 

supports that increase the likelihood of continued safety for children. 

Nelson-Dusek et al. (2017) studied a population consisting of parents involved in child 

protection and as well as individuals from safety network. Members participated in two semi-

structured telephone interviews. Most of the parents interviewed were female (81%) and white 

(79%). Nearly half (47%) were between the ages of 25 and 34. Most of the safety network 
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members interviewed were also female (69%) and white (84%). Parents and safety network 

members were asked 20 and 40 similar sets of questions respectively. 

The purpose of Nelson-Dusek et al’s (2017) study was to define safety members as a 

group of adults that parents in child protection can rely upon to support other parents and in turn 

help ensure the safety of children. Data collected in this study of Nelson-Dusek et al.’s 

demonstrates satisfaction of parents with the safety planning process as they have power and 

control in their planning. Parents doesn’t feel pushed as they felt that their caseworker respected 

them and listened to their needs and wishes. On the other hand, families with negative 

experience felt that there was lack of communication due to having more than one caseworker.  

Nelson-Dusek et al.’s (2017) also showed the Signs of Safety model eases the difficulty 

of asking for help and safety networks were viewed as more positive, permanent mechanism for 

providing support. Nelson-Dusek et al. also explored that safety planning was viewed initially as 

an uncomfortable process; most parents felt that the discomfort was well worth the effort because 

it helped them refocus, evaluate their priorities, and keep their children safe (p. 1369). However, 

some of the parents in Nelson-Dusek et al. study found safety planning process stressful because 

it requires them to examine the actions involved and to share or revisit painful details with 

friends and family members. 

The subject population of Nelson-Dusek et al.’s (2017) study was not representative of all 

parents involved in child welfare system and experiences collected were from individuals who 

agreed to participate, not everyone who were eligible. Moreover, unwilling parents would be 

proportionally less connected to safety model and therefore would have altered the study 

findings. Further, while all the jurisdictions included in the study of Nelson-Dusek et al.’s were 
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counties within single state that have been implementing signs of safety model for several years, 

there might exist several differences across the counties. 

Conclusion  

The substantial review of previous research done in the field of child welfare and safety 

related to three topics mentioned above, helped to gain better understanding and created strong 

foundation for the present study. The author of the present study examined from the review of 

previous literature that, in addition to responding in child abuse case, reporting of the incident is 

of utmost importance for every suspicion. Anybody who works with children, no matter their 

professional discipline, must report suspected cases of child abuse. Specific protocols have been 

developed to help fulfill this legal obligation. Moreover, school personnel play a vital role in 

suspecting and reporting of any suspected child abuse event. However, school personnel alone 

cannot solve the problem of child sexual abuse and should, therefore, work as part of a larger 

network, including parents or family, that functions cooperatively and supportively. 



THE INTRICATE METHOD  24 
 

Chapter 3: Procedures and Methods 

Description of Research Design 

This exploratory study examined the relationship between the three government bodies 

the Royal Canadian Mounted Police (RCMP), the Ministry of Education of British Columbia 

(MOE), and the Ministry of Children and Family Development (MCFD) in an effort to provide 

safety for children in British Columbia. A model of Cooperative Governance was developed. 

Information from official websites of the RCMP, MOE, and MCFD was gathered to 

discover different guidelines, policies, procedures, and resources used in providing a safeguard 

to children in British Columbia. Based on the analysis of the gained information from these 

websites, the model of Cooperative Governance was prepared. Various attributes of this model 

were completely described in Chapter 4.  

Meetings were conducted with one official from the RCMP and the MCFD. The purpose 

of the meetings was to find out other methods being used for working together of three 

government bodies mentioned above, that were not found on the websites and policy documents. 

Officials from the RCMP, MOE, and MCFD were asked to examine the draft of the model of 

Cooperative Governance. Based on the information from officials, certain modifications were 

done in the Model to increase its appropriateness. 

Description of the Sources Used 

Various official sources from the RCMP, MOE, and MCFD such as policy documents 

and website information were used to find the co-relations in working of the three government 

bodies. While assessing the information, reference of one governing body into another governing 

body was examined. A meeting with an official of each of the two organizations was held in an 

effort to get feedback on the comprehensiveness of the model described above (See Appendix B 
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for related questionnaire used in interviews.). Feedback from the two meetings was used to apply 

some improvements to the model of cooperative governance. See Appendix E and F for detailed 

information gathered from interviews. 

Explanation of the Procedure Followed 

Official websites of each of the three government bodies (RCMP, MOE, and MCFD) 

were explored deeply and exhaustively to collect information and references by searching 

specific terms that relate to child safety. Cross-referencing was also looked at to examine the 

connectedness of the three official bodies. The home page of the official websites of the RCMP, 

MOE, and MCFD was visited to search for policies and procedures related to child safety. See 

Appendix D for all the websites search and accompanying links. The list of search terms used for 

each website included: Child abuse, child youth, child neglect, school violence, safety plan for 

students, child protection, B.C. handbook action on child safety, bullying and cyberbullying, 

safety family support policies, sexual harassment, violent crimes, school reporting procedure, 

and child awareness. While searching for each word on the websites of the RCMP, MOE, and 

MCFD, first five links were assessed for information. Since some of the documents were not 

assessible on the official websites, top government representatives from the RCMP and the MOE 

were emailed asking for all publicly accessible documents related to their cooperative 

relationship and for policies and procedures for child abuse. The collected information was used 

to create a first draft of model of cooperative governance. The model is a flow chart representing 

collective working of RCMP, MOE, and MCFD with the help of other government entities and 

organization such as the Ministry of Finance, BC Confederation of Parent Advisory Councils, 

Community action teams (CATs), the Ministry of Public Safety & Solicitor General, the Centre 

for Youth Crime Prevention, the Ministry of Social Development and Poverty Reduction, 
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Suspected child abuse and neglect (SCAN teams), the Ending Relationship Violence Abuse 

Society of BC (EVABC), the Ministry of Justice, the Law Society of BC, and the Ministry of 

Health. The roles and responsibilities of these social working groups were clearly defined. 

Meetings with officials from the RCMP and the MOE were done to gain some additional 

information for the areas not covered on the official websites of organizations and to review the 

model of Cooperative Governance. After meetings, official websites of the RCMP, MOE, and 

MCFD were revisited to confirm references. Based on the additional information from the 

meetings, the Model was modified and re-created. 

Discussion of Validity 

The model of Cooperative Governance created in the present study depicts the 

connectedness of all three government bodies, the RCMP, the Ministry of Education and the 

Ministry of Child and Family Development. The model also included other government bodies  

such as the Ministry of Public Safety & Solicitor General, the Centre for Youth Crime 

Prevention, the Ministry of Finance, the Ministry of Justice, the Ministry of Health, Ministry of 

Social Development and Poverty Reduction and the organizations such as Suspected child abuse 

and neglect (SCAN teams),  EVABC, Community action teams (CATs), and the Law Society of 

BC, that help in the collective working of the RCMP, the MOE, and the MCFD. Meetings with 

officials helped in gaining some additional information and re-editing the model of Cooperative 

Governance. The model represented the constructive working process of all the government 

bodies related to the safety of children in British Columbia.  
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Chapter 4: Model of Child Protection in B.C. 

Introduction 

This chapter will include the written information of intricate working methods and ways 

of the MCFD, RCMP, MOE, and MOH. Three tables are developed to understand the role of 

victims, parents and three organization (RCMP, MCFD, & MOE) in the circumstances of pre-

event, event, and post-event of child abuse. A model of cooperative governance depicting the 

visuals of how each organization is connected and working together is created. Two vignettes 

with hypothetical situations of child abuse follows the model of cooperative governance.  

Child-Protection Stakeholders in B.C. 

The present research study aimed to answer the following research question: In what 

ways do the Royal Canadian Mounted Police (RCMP), the BC Ministry of Education (MOE), 

and the Ministry of Children and Family Development (MCFD) work together, along with some 

decision-making support from the BC court system, to create an effective safeguard for children 

in BC against physical and emotional harm? 

Information from official websites of the RCMP, MOE, and MCFD was gathered to 

discover different guidelines, policies, procedures, and resources used in providing safeguard to 

children in British Columbia. Based on the analysis of the information from these websites, a 

model of cooperative governance was prepared. Various attributes of this model were described 

in various ways below in an effort to capture a complete picture of the complex cooperative 

governance model.   

Child protection services across the province are provided through 429 ministry officers 

in 13 service delivery areas and a number of delegated Aboriginal agencies. The child protection 

staff is supported by the provincial office of the child protection division (Child Protection 
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Services in B.C., n. d.). Based on the information from various websites, the most important 

factor in child protection is reporting of the child abuse. It is the legal responsibility and duty of 

anyone who reasonably believes that a child is, or might be, in need of protection or suffering 

from child abuse, to report to social workers or a police officer or a parent or guardian. Every 

suspicion is considered serious and reported.  

If the alleged offender is a family member, then parents or guardians are not contacted by 

the service provider about the situation. It is clearly stated in the B.C. Handbook for Action on 

Child Abuse and Neglect (2017) that “if you have reason to believe that a child needs protection 

under Section 13 of the Child, Family and Community Service Act you must properly report the 

matter to a child welfare worker” (p. 14). It is the responsibility of the service provider who 

suspects child abuse, or the person to whom there has been a disclosure, to report the abuse. The 

service provider does not need permission from his/her supervisor to make a report. However, if 

the alleged offender is a family member, then parents or guardians are not contacted by the 

service provider about the situation. Child abuse investigations have a close collaboration as well 

as a seamless working relationship within the parties involved in the investigation.   

Ministry of Children and Family Development (MCFD)   

The MCFD has the lead responsibility for responding to suspected child abuse and 

neglect. Child welfare workers employed by the MCFD are delegated under the Child, Family 

and Community Service Act (CFCSA) to assess reports, provide support services, and collaborate 

with other service providers such as the RCMP, school personnel, domestic violence 

organizations, and health practitioners. Their primary role is to help ensure the safety and 

wellbeing of the children and youth. Members of the MCFD receive reports from members of the 

public and service providers about the suspected abuse or neglect of a child. MCFD workers take 
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immediate action when they receive a report of a child who may be in need of protection. This 

action normally consists of a face to-face interview with the child, followed by a separate 

interview with the child’s parent(s).  

After an MCFD worker examines all of the information that is gathered, a decision is 

made about whether or not protective services are needed. When children are believed to be in 

need of protection, they may be removed from their home. After a child has been apprehended 

by a MCFD agency, a court process is necessary to transfer guardianship of the child to the 

MCFD. Alternatively, children may be returned to the care of their parents, possibly with agency 

supervision and supports. Only the court can make a legal decision that a child is in need of 

protection and place the child in the care of the MCFD on a temporary or permanent basis. Child 

protection and abuse investigations by MCFD workers often occur parallel to an ongoing police 

investigation. When parallel investigations are taking place under separate mandates, social 

workers and law enforcement work together. If a child abuse case is complex, extensive, and 

time consuming, a team of professionals, including police, child protection, and victims’ service 

workers is created to help victims navigate the child-abuse investigation process and justice 

system. The objective of this team is to limit the number of times the victims will have to tell and 

retell their ordeal with the various professionals involved in an investigation.  

Another important part of the MCFD is the Crime Prevention Branch, which works 

according to the guidelines of the MCFD. As mentioned on the official website of the 

Government of B.C., 

The Community Safety and Crime Prevention Branch associated with MCFD has held a 

long standing and important role in addressing domestic violence and currently funds 

over 400 victim services and violence against women programs across British Columbia. 



THE INTRICATE METHOD  30 
 

This includes over 240 violence against women counselling and outreach programs that 

provide services for women and children who have experienced domestic violence and 

other violent crimes (Preventing sexual exploitation of children and youth, n. d.).  

In a suspected case in which a child reports domestic violence against a child or woman, 

after taking the child in care, members of the Crime Prevention Branch approach the mother first 

and no further action is taken unless the mother reaches out. As mentioned in the guidelines of 

MCFD (2014),  

Initial contact will be made with the mother to inform her of the reported concerns and to 

discuss with her the safest way for the child welfare worker to proceed with speaking to 

her, the children and the abusive man. If the mother agrees, a collaborative, inter-agency 

approach, also called FDA approach, is best when intervening in violence against women 

situations to ensure that the mother is connected with a woman serving agency, victim 

services, and/or safe housing and that all professionals are working together for the safety 

of the mother and children (p. 15). 

The Ministry of Education (MOE)  

The MOE website now contains a Safe, Caring and Orderly Schools link to helpful 

resources, many of which can be printed directly from the website. Among these is the popular 

publication Call It Safe, developed by the British Columbia Confederation of Parent Advisory 

Councils to help parents when they have concerns about bullying, harassment, or intimidation. It 

is available in different languages at the Ministry of Education’s Safe, Caring and Orderly 

Schools site. The MOE also works in collaboration with the B.C. Society of Transition Houses, 

Red Cross, and the Combined Forces Special Enforcement Unit to help prevent bulling and 

harassment in schools. Whenever child abuse is suspected in school, a special Child Care Team 

https://bcsth.ca/publications/vip-brochure/
http://www.redcross.ca/how-we-help/violence--bullying-and-abuse-prevention
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of teachers reports the issue to the school principal or equivalent higher authority available at 

that time. The principal, in turn, reports the issue to the assistant superintendent. It is the 

responsibility of the superintendent to call the police if the child is in immediate danger, or 

otherwise reach out to social workers from the MCFD. However, if the abuse is extensive, then 

the school principal has the authority to directly call the police and child welfare team. Other 

organizations that help schools to review, investigate, and manage the child abuse cases are the 

BC Confederation of Parent Advisory Councils, WorkSafe BC, the Ministry of Finance, Ministry 

of Health, and Safer Schools Together. The Ministry of Health helps schools to have health 

clinics and to provide an immediate response in case of any injuries or physical assault. Two 

healthcare professionals are employed by the Ministry of Health in each school of the district.  

Royal Canadian Mounted Police (RCMP) 

The police may be the first to arrive and respond when a child is in immediate danger. 

The police will carry out an investigation to determine whether an offence has been committed 

under The Criminal Code of Canada or the Child and Family Services Act. When a police officer 

has reasonable grounds to believe that a child’s safety or wellbeing is in immediate danger, the 

officer has the authority to take charge of the child and to notify MCFD social workers as 

quickly as possible. In a very serious case, RCMP members work closely with medical 

professionals as well as with forensic medical examiners and the chief medical examiner’s office 

in gathering evidence. Other common organizations the RCMP works with include the Ministry 

of Finance, the Law Society of B.C., Children of the Street Society, CATs service providers, and 

EVABC. The Ministry of Finance works closely with the RCMP and provides financial 

assistance where possible, especially in child deaths or homicides. The Ending Violence 

Association of B.C. (EVABC) provides referrals, support, and information and helps programs to 
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connect with each other. Some of the areas in which the EVABC commonly assist include what 

to do when a woman or child is at risk and systems are not acting, child protection issues and 

apprehensions, the impact of trauma counselling on the counsellor, and verification and 

management of different child protection programs. The EVABC is a part of a two-year 

collaborative project of British Columbia, Alberta, Saskatchewan, and Manitoba to ensure 

consistent and improved responses to sexual assaults across the four western provinces. The 

innovative partnership between the EVABC, the RCMP ‘E’ Division, and the Surrey Women’s 

Centre creates a communication system between law enforcement and community victim 

services to locate missing children or women and ensure they are safe.  

Ministry of Health (MOH) 

The MOH supports school districts through Section 89 of the School Act, which requires 

regional health boards under the Health Authorities Act to designate a school medical health 

officer for each school district. It is mentioned in guidelines by the Government of British 

Columbia (2015) that the medical health officer, under Section 90 of the School Act, has the 

authority to inspect schools and report to boards of education regarding the results of an 

inspection and make recommendations. When the school medical health officer considers that a 

student’s safety or health is at risk, he or she has the authority to require a board to close the 

school (p. 7). Hospital-affiliated medical suspected child abuse or neglect (SCAN) teams 

associated with the MOH work in collaboration with the MCFD to provide specialized medical 

assessments for cases of suspected child abuse and neglect through the Child Protection Service 

Unit (CPSU) at B.C.’s Children’s Hospital. The Ministry of Child and Family Development 

(MCFD), the Ministry of Education (MOE), and the Ministry of Health (MOH) work in 

partnership through overdose emergency response centers for the services for children who 
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continue to use drugs to help reduce the risk of overdose or to provide immediate lifesaving 

interventions when an overdose has happened.  

Another important service provider is Community Action Teams (CATs), which include 

social workers employed by the MCFD, health professionals, educators, and school 

administrators, parents, and youth. The CATs’ intent is to strengthen the family and support 

system for youth and young adults to assist them to live successfully in the community.  

Based on the information gathered from websites and various interviews with the 

professionals from the MCFD and the RCMP, the organizations involved in the child welfare 

system aim to achieve safety, stability, and permanency for children in B.C. A multidisciplinary 

and collaborative approach is used to obtain the balanced objective of protection, child 

wellbeing, and effective and immediate community support as shown in Figure 1 below. 

Communities have equal responsibility to promote the best interests of their children and have 

the right to participate in services for their families and children. 

 

Figure 1. Balancing objectives in child welfare. 

Child protection

Family and 
community 

support
Child well 

being
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To ensure that the best course of action is taken in every child abuse incident, there is 

mutual sharing of all relevant information by the agencies and professionals involved in the 

investigation and treatment process. In addition to healthy relationships between the members of 

different working groups, the most important factor that helps in the smooth working of all the 

organisations is constant communication. Communication tools include text messaging, emails, 

phone, intranet, social media, and other appropriate technologies. In the case of any loss of cell 

connectivity or any failure, there is always someone on staff who is able to act as technology 

support. To ensure that each organization can competently fulfill their mandate, timely 

information sharing allows each agency to conclude their work under their different governing 

legislation. When the ministries involved share information, assign investigative tasks, set up 

joint interviews, and participate in shared decision making, the abused child is less likely to be 

further traumatized. The result is a more efficient and effective investigation. As a whole, all the 

organizations are clear on their roles, responsibilities, and channels of communication.  

It is important that signs of child abuse are identified sooner, so that steps can be taken to 

stop the abuse at an earlier stage and limit the harm to the child. Table 1 below demonstrates the 

roles and responsibilities of those who suspect child abuse or may be victims of abuse, parents or 

family and various organizations (RCMP, MCFD, and MOE). 
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Table 1  

Steps to be Followed in Case of Pre-event of Child Assault or Abuse 

Steps to follow 

Victim Parent or 
Family 

RCMP MCFD MOE 

 a) Call helpline for 
children at 310-
1234 (no area code) 

a) Report child 
welfare 
(18006639122) 
 

 a) Collects, 
monitors 
evaluate and 
documents 
incident 
information 

  

 a) Reviewing, 
accessing and 
responding to 
the report of 
child abuse 

 a) Disclose to 
next of kin or 
others including 
school officials 
(if not domestic 
violence) 

b) Inform an adult 
 

b) Call victim 
link B.C. 
1-800-563-0808 
 

b) Contact 
family member 
if not domestic 
violence case 

 b) Follow FDR 
approach 

 b) Contact   
MCFD  

c) Contact SCAN 
team at 
6048752345 

c) Participate in 
family group 
conference,  

   

 

 Table 2 below demonstrates that there is parallel working of all the groups, with equal 

participation and collaboration based on the different mandates of each group. Reports from each 

working group are assessed on an individual basis and, depending on the information and 

assessment, the interventions vary. Parents of the victim have equal responsibility to preserve the 

safety and stability of the child. 
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Table2 

Steps to be Followed When Child Abuse Occurs. 

Steps to follow 

Victim Parent or Family RCMP MCFD MOE 

a) Call police at 
911 
 

a) Report child 
welfare worker 

a) Start 
investigation 
(forensic 
interview with 
child, parents 
and extended 
family) 

a) Collaborate 
with community 
safety and crime 
prevention 
branch. 

a) Contact 
Special child 
care team of 
teachers 

b) Call parents 
or family  

b) Call police (if 
it is criminal 
offence) 

b) Involve 
MCFD and 
Community 
action teams 
(CATs) 

b) Perform 
parallel 
investigation 
with RCMP and 
then shares 
information 

b) Contact police 
and members of 
MCFD 

c) Call Child 
Care team of 
teachers (if 
abuse is in 
school) 

c) Contact 
EVABC 

c) Collaborate 
with children of 
street society 
association 

c) Urgent 
request to 
supervisor of the 
local service off 
SDPR 

c) Contact work 
safe B.C. 

   d) Involve 
SCAN teams 

d) Contact site 
incident 
commander 
(ICD)  

 

Table 3 below provides the steps and the mandates to be followed, post the child abuse 

event. It also involves few steps that can prevent future child abuse events. Promoting creative 

child care policies and teaching children, parents and teacher about various prevention strategies 

can help to keep children safe. 
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Table 3  

Steps to be Followed in Post Event of Child Abuse 

Steps to follow 

Victim Parent or family RCMP MCFD MOE 

a) Call children 
welfare worker 

a) Be open to 
counselling to 
know about 
preventive 
measures 

a) Involves 
parent and youth 
in prevention 
programs  

a) Involves child 
welfare policy 
team 

a) Follow 
community 
threat 
assessment 
protocols 

b) Participate in 
child safety 
programs  

b) Participate in 
cultural and /or 
traditional 
decision making 
and dispute 
resolution 
processes 

b) Collaborate 
with state 
department of 
public safety for 
child abuse 
preventive 
campaigns 

b) Improves 
women abuse 
response 
program 

b) Develop an 
emergency 
preparedness in 
school to prevent 
future event 

 c) Monitor the 
activities of 
child at home 

c) Involve media 
to raise 
awareness 

c) Involves 
family or victims 
in family group 
conferences or 
meditation 

c) Provide online 
safety learning 
sites (safer 
schools together 
association) 

   d) Follow up 
with SDPR for 
intervention and 
treatment service 
expenses 

d) Celebrates 
child abuse 
prevention 
month and 
include child 
abuse prevention 
curriculums 
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Model of Cooperative Governance 

The model of Cooperative Governance demonstrates the connectedness between the 

content within the government’s official websites such as the RCMP, MCFD, and MOE. It also 

includes other government bodies such as the Ministry of Public Safety and the Solicitor 

General, the Ministry of Justice, the Ministry of Finance, and the Ending Relationship Abuse 

Society of B.C., that serves as connecting tools in collaboration of primary stakeholders’: 

RCMP, MOE, and MCFD. The model represents the interwoven partnership of all the 

government bodies working for safety of children in British Columbia. The model was created 

based on the information explored from the websites of each organization and the interviews 

conducted with the officials from RCMP and MOE. The websites were explored deeply, and 

cross referencing was also done between the functions of all organizations. Meetings with 

officials helped in gaining some additional information and re-editing the model of cooperative 

governance. These organizations work closely with each other and are all reliant on each other 

for instant working. They create a net of safety for children in B.C. The model also represents 

that the smooth and efficient working of all the organizations is a result of ongoing planning and 

assessment by every social service involved, constant communication and innovation, a 

dedicated and professional workforce, and, most importantly, effective and immediate response 

to the situation.  

A brief description of various attributes of the model are described as follows: 

• the MCFD plays a major role in the safety, health, and wellbeing of children in 

B.C. Social workers in this organization conduct abuse investigations under the 

mandates of the Child and Family Services Act; 
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• the RCMP may the first to be called in if it is a criminal case or abuse is 

extensive. The RCMP works closely with MCFD workers and the Ministry of 

Justice and the Law Society of B.C.; 

• the MOE plays a major role in the safety and wellbeing of children on school 

premises and are dependent on the RCMP and the MCFD for child assault 

emergencies; 

• the Ministry of Justice works in tandem with the RCMP. In cases of child deaths 

or homicides, third party assaults (defined as non-family offenders), commercial 

child pornography, and the organized sexual exploitation of minors, law 

enforcement agencies generally take the lead investigative role; 

• the Ministry of Finance establishes an ongoing orientation process with all service 

providers mentioned in the model. Social workers employed by the agency 

provide financial support services for single parents of victims, residential 

services, and education assistance to victims of child abuse; 

• the Community Action Teams (CATs) is a nonprofit organization that includes 

social workers, health professionals, educators and school administrators, parents 

and youth to develop new and existing initiatives for emergency preparation, 

response, and recovery from child abuse; 

• the Suspected Child Abuse and Neglect (SCAN) teams are available to help 

medical professionals engaged in the complex decision-making process of 

investigating and reporting child abuse and works closely with the Ministry of 

Health; 
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• the EVABC works for the children and mothers who are victims of domestic 

violence and provides foster care with the collaboration of MCFD members; 

• the Law Society of B.C. provides legal aid and access to justice in extensive child 

abuse cases and serves as a connecting tool for the RCMP; 

• the MOH has the overall responsibility of ensuring that quality, appropriate, cost-

effective, and health services to child abuse victims based on the mandates of the 

Mental Health Act; 

• the B.C. Confederation of Parent Advisory Councils helps in providing 

appropriate training to parents across B.C. to fight against child assault, and the 

agency works on guidelines given by the MOE; 

• the Ministry of Social Development and Poverty Reduction helps single parents of 

victims receive income and disability assistance to secure sustainable employment 

and works collectively with the Minister of Public Safety and the Solicitor 

General; and  

• the Minister of Public Safety and the Solicitor General help family members and 

victims of child abuse in coping with the effects of crime through the Crime 

Victim Assistance Program (CVAP). It also provides financial benefits to help 

offset financial losses and assist in recovery. 

Figure 2 below represents the model of cooperative governance depicting the 

interconnection of all the organizations mentioned above. 

 

 

 



THE INTRICATE METHOD  41 
 

 
                                                                                                                                  
                                                                               

 

                                                                                                                                           

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Model of Cooperative Governance. 
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Common Approach for the Stakeholders 

The most critical factor of the organizations involved in B.C. child safety and wellbeing 

is that in preparing for and responding to an emergency, all the groups are aware of their 

particular areas of authority and responsibility, whether in a legal, professional, or employment 

context. They follow a flexible and transparent process of investigation during a child abuse 

event. The following guiding principles as shown in Figure 3 below, are adapted for all the 

emergencies and concerns related to child welfare and abuse. They serve as a common approach 

for all the organizations working for establishing powerful safeguard for children in B.C. 

 

Figure 3. Guiding principles adapted for all the emergencies and concerns related to child 

welfare. 
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Cooperative Functioning of Child-Protection Stakeholders in B.C.  

The cooperative functioning of the stakeholders described above is demonstrated below 

through two fictional vignettes with different situations of child abuse in B.C.  

Liana Vignette. A nine-year-old girl in British Columbia named Liana lived in Masset, 

Village of Skeena-Queen Charlotte which is located on Graham Island on the northwest coast of 

British Columbia. Masset is a larger rural area with the population of 793 including a mixed 

community of First Nations and Aboriginal people of Canada. Liana lived with her mother, step-

father, and 11-year-old brother in a small old house. Liana was a student in Grade 4 in 

Tahayghen Elementary School, at walking distance to her house. Liana was always found to be 

lost, quiet, and nervous in the class. Liana’s class teacher, Mrs. Peter, a tall, middle aged, bright, 

and intelligent woman, noticed that Liana’s behaviour worsened with every day passing, and 

most of the time she kept herself isolated with what was happening around her. Mrs. Peter started 

paying more attention towards her. One day Mrs. Peter found Liana crying at her desk, bruised, 

burned, and scratched on her neck and arms. Mrs. Peter sensed something awful was going on 

with Liana and decided to contact the Special Child Safety Team of teachers (from various 

departments) and explained the issue. The Child Safety Team suspected that Liana’s injuries 

were non-accidental injuries and decided to keep her at school until an additional investigation 

was started.  

For further inquiry, school personnel contacted the Assistant Superintendent of School 

Districts of B.C., Mr. Walser. As per the guidelines of the B.C. child safety protection system, 

Mr. Walser contacted the Ministry of Child and Family Development (MCFD) and the Royal 

Canadian Mounted Police (RCMP). Two female child-welfare workers from the Community 

Safety and Crime Prevention Branch of the MCFD arrived at the school to meet with Liana 
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personally. Liana was very nervous and terrified initially. She was worried about how speaking 

to these people would affect the rest of the family. However, child welfare services team 

members explained to Liana that the information would be kept confidential and encouraged her 

to stand up for herself. Hence, Liana went through a forensic interview with the Crime 

Prevention Team and the RCMP. In the interview, she shared her whole story. She began: 

My stepfather came to live with us when I was two. He usually kept on screaming, 

beating, and throwing books down the stairs at my mum and me. I was so young at the 

time that I thought it was a game. He was very violent and aggressive. My mum didn't 

like him even then, so I must have sensed that he wasn’t a good person. The sound of the 

key turning in the lock after he had been at the pub all day filled us with dread. When I 

was six, my father asked me to perform a sex act on him. I’ll never forget that moment. 

Afterwards, he told me not to tell anyone. He said, ‘Your mum won’t believe you, and if 

you do tell her I will kill you. It carried on from there and got worse. I knew what he was 

doing was wrong. Last month, our class took part in the Be More Than a Bystander 

school program held by the Child Prevention Team and the Ending Violence Association 

of B.C. (EVABC), where some videos were shown, and lectures were given on how to 

protect ourselves from family violence and child abuse. When I saw the video at school, 

immediately realized that I had to tell an adult about the inappropriate behaviour of my 

father. I told my neighbor Ruthie, an 18-year-old girl who lived with her father in the 

house next door. Ruthie decided to talk to my mother, who overlooked her and mentioned 

that I was mentally challenged and could not differentiate between right and wrong. As a 

result, nothing happened, and no action was taken.  
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Over the next few years, I got stronger and started to fight back so it would 

happen less regularly. I kept fighting back and saying that I didn’t want to do it, but my 

father continued to beat and threaten me. My neighbors must have heard the raised voices 

all the time, but no-one complained or did anything about it. I begged my mother to leave 

him, but she said she didn't know where else to go. She was not mentally or emotionally 

strong enough to leave him. I am a prisoner in the house; the only time I can go out is to 

go to school, so school became my safe place. But he often kept me off school to abuse 

me while my mum was at work. 

The MCFD members decided to place Liana in a foster care home for now. The police 

went to Liana’s home to assess the situation. Using the Family Development Response (FDA) 

approach, Liana’s mother and father were interviewed separately by RCMP members. The 

stepfather mentioned in his statement that she was intellectually below average and did not have 

the capacity to think about the consequences of her acts and behaviour. She was unable to 

differentiate between right and wrong acts. With the help of a hospital-affiliated medical 

Suspected Child Abuse or Neglect (SCAN) teams, some psychological tests were conducted on 

Liana and she was found to be ‘normal’. During the investigation, RCMP members found some 

pornographic pictures of Liana taking a bath, in her father’s camera. The police arrested Liana’s 

stepfather and he was taken to jail. After a detailed investigation, the B.C. Supreme Court Child 

Protection Service found that her stepfather was sentenced to 12 years in prison, followed by a 

lifetime probation. In addition to the Community Safety and Crime Prevention branch of the 

MCFD, the RCMP also contacted the Ending Violence Association of British Columbia 

(EVABC) to help Liana’s mother. The EVABC decided to keep Liana and her elder brother in 
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foster care to provide safety measures and prevent them from further exploitation. The EVABC 

also provided financial help to the children for their further education.   

Peter Vignette. Two years after the death of her husband, Mrs. Charlotte Williams 

moved from Jamaica to Peachland, British Columbia to be near her parents. She made this move 

with her 16-year old son, Peter. Charlotte got a job as a senior nurse at Bethesda Regional Health 

Centre in Kelowna. Being a single mother, Charlotte was always busy working seven days a 

week to meet the expenses of the family.  

Peter was a tall, dark-skinned, healthy boy with curly hair, a broad nose, and large eyes. 

He was in Grade 12 at New Peachland High School. His school is one of the best schools in the 

town, and it was located about two kilometers from Peter’s apartment building. Peter was 

initially very excited to go to this new school; however, later, this excitement turned into stress 

and shock for him.  

Soon after his arrival, Peter began to be insulted and bullied on a regular basis by a group 

of boys in his class. Their hurtful comments were based on his appearance and the smell of his 

food. They called him different names, made fun of him, and threatened to beat him up. In just a 

few short days, Peter become so scared and tense about going to school that he locked himself in 

his bedroom for a few days to avoid the embarrassment and humiliation. He was threatened by 

the boys to not disclose anything that they had done or said, otherwise they would kill him. He 

never told anything to anybody about what happened at school, not even to his mother. Charlotte 

was so busy with her life at work that she didn’t recognize Peter’s pain and stress.  

A few days later, Peter ventured to the corner store and met Guri, a 17-year-old boy in 

the neighborhood who lived with his grandmother and went to a different school. Guri was a 

drug addict and made no attempt to hide this from him, and Peter did not like this. 
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Feelings of anger, shame, and humiliation were so intense for Peter that he began to start 

enjoying Guri’s company, as well as the drugs. Guri was kind to him, did not bully him, and 

Peter found that the drugs started giving him some temporary relief from the stress and assault, 

caused by the boys at his school.  

One night, when Charlotte came home from work just after midnight, she saw Peter lying 

unconscious in the hallway. Charlotte called the RCMP. The RCMP members rushed Peter to the 

nearest hospital for fear of a drug overdose. By the time Peter was taken to hospital, a substance 

started coming out of his mouth, and he was rushed to the Emergency section of the hospital. 

Both the police and social workers from MCFD started investigating the case as soon as he was 

admitted into the hospital.  

At this point, there two parallel investigations going on: one is being conducted by the 

RCMP members and the other by the MCFD social workers. MCFD begins by working with the 

Overdose Emergency Response Center as well as the British Columbia Legislative Branch. The 

RCMP members discovered from Guri that Peter was bullied in his school and was likely a 

contributing factor to Peter’s suicidal ideation. And when they finished having their interview 

with Guri, the police also sent him immediately to drug rehabilitation center. Following Peters 

recovery at the hospital, he was also sent to a youth-focused rehabilitation center for seven days.  

Since Peter’s base issue was related to bullying and harassment in school, Members of 

the RCMP explained the situation to the school principal. The parents of the accused bullies were 

also called by the school personnel. These (accused) bullies went through forensic interviews 

with RCMP members and child welfare workers in the presence of their family members. 
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Peter’s school principal contacted the Children’s Advocacy Centre for further inspection 

and investigation to ensure the safety of other children in the school. This principal also wanted 

to provide appropriate supervision and develop future safety plan in the school.  

The police also involved the Child Protection Centre at the Health Sciences Centre within 

the hospital, for forensic and medical examinations of Peter to determine the causes and 

timelines of any previous injuries. When all the evidence was collected and examined, and the 

investigation by RCMP members and social workers from the MCFD was done, the boys 

accused of bullying Peter were found to be guilty and were suspended from school for one 

month. Social workers from the MCFD contacted members of the Employment and Income 

Assistance Program for single parents to provide financial help to Charlotte. This plan was to 

hopefully increase her ability and time to pay attention to the health and life of Peter.  

Conclusion 

As a whole, this chapter clearly explained the written summary of roles and 

responsibilities of major three organizations, the RCMP, MCFD and MOE, and all the other 

organizations involved in child safety in British Columbia. Balancing objectives and guiding 

principles adapted for all the emergencies and concerns related to child welfare are visually 

depicted in Figure 1 and Figure 2. A model of cooperative governance clearly explains the roles 

and connections of all the working stakeholders. Vignettes with two hypothetical situations, 

following the model, explains the immediate and complex beginning of interrelationships 

amongst the various stakeholders in a child abuse situation. 
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Chapter 5: Summary and Conclusions 

Restatement of the Problem and Purpose of the Present Study 

This present study evolved from early desire of author to help children in India, to create 

more safety for them in school premises and in the society. Child sexual abuse is a serious and 

widespread problem in India today and violence in schools is a major concern for students, 

parents, teachers, and administrators. The major reason associated with this is that abuse goes 

unreported and children are not given the protective and therapeutic assistance they need from 

various organizations working for safety of Indian children. As a result, they are left to suffer in 

silence. In India, girls and women disclosing sexual abuse are treated poorly by society. The 

shame and blame is often placed on the victim and not on the perpetrator. So, in addition to 

having faced the abuse, a girl or woman who would like to report a sexual offence also has to 

deal with the societal view that she has brought shame to her family. And sometimes, for this 

reason, these girls and women need to relocate and restart their lives. This is something that 

makes people think a lot before reporting a sexual offence.  

Not only in schools, but also outside the school premises, it is not safe enough for 

children in India. The trauma associated with sexual abuse or any other abuse, can contribute to 

arrested development, as well as psychological and emotional disorders, that some children and 

adolescents may never overcome. Parents of female children are aware of the lack of safety of 

their children, and as a result, the number of Indian female students attending schools is 

declining. There are various non-government organizations (NGOs), child welfare committees, 

police, hospitals, and mental health professionals working to support victims of child abuse in 

India, but still assault is increasing day by day in the nation.  
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A more thoughtful and optimistic approach was examined in the present study in an effort 

to find the ways and the methods used by organization working in British Columbia for the 

safety of children. In British Columbia, children are more likely safe and protected with 

collective efforts of various working groups. It was from direct challenges in this area, along 

with the understanding of the possibility that there could be effective and different ways used by 

government organizations in B.C. for the safeguard of their children. The author of the present 

study decided to pursue a deep understanding of these effective ways used in B.C.  

The purpose of the present study was to develop a guiding tool, demonstrating the 

cohesion and interaction of all the stakeholders working for child safety in British Columbia. The 

idea behind creating this guiding tool is to be able to inform communities in India of the 

methods, rules and regulations used in Canada to create a safeguard for children in general. This 

study also focused on the role of teachers and parents in creating safety for children in B.C. 

Brief Summary of Findings 

Social workers from the MCFD and the members of the RCMP have major 

responsibilities of assessing and/or investigating the situation of safety, health, and wellbeing of 

children in B.C. Once a child abuse report has been made, social workers have the responsibility 

to inform parents or guardians of the child about the situation (not if a situation involving 

domestic violence). MCFD social workers conduct abuse investigations under the mandates of 

the Child and Family Services Act. These abuse investigations often occur parallel to an ongoing 

RCMP police investigation. Where MCFD workers believe that serious physical injury, sexual 

abuse or exploitation of a child has taken place, the agency will immediately consult with RCMP 

and a duly qualified health-care practitioner from the Ministry of Health (MOH) and, where 

believed necessary and appropriate, arrange for a medical examination of the child. In the case of 
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serious child abuse investigation processes, a team of professionals from police, child protection, 

and victims’ service workers come together to work and create a supportive, protective, and 

child-friendly setting. The objective of developing this team is to limit the number of times the 

victim will have to tell and retell their ordeal with the various professionals involved in an 

investigation. 

A model of cooperative governance was created in the present study to help capture the 

collective working of all the stakeholders mentioned above. It also includes other, more 

peripheral, government bodies such as the Ministry of Public Safety and the Solicitor General, 

the Ministry of Justice, the Ministry of Finance, and the Ending Relationship Abuse Society of 

B.C. that serve as connecting tools in the collaborative working of the RCMP, the MOE, and the 

MCFD. The model of cooperative governance was created based on the information gathered 

from the websites of each organization and meetings with officials from each working group. 

Various interviews of 30 minutes each were conducted with officials from the MOE and the 

RCMP. Data collected form these interviews was used to help navigate all the other working 

groups involved in process of child abuse investigation. Further, two vignettes with hypothetical 

situations were created and shown in Chapter 4 to help guide the reader into a deeper 

understanding of the immediate and complex weave of interrelationships amongst the various 

stakeholders in a child abuse situation. 

Discussion and Some Implications 

The findings of the present study indicate that various organizations working for the 

safety of children in B.C. follow a flexible and transparent process of investigation for any child 

abuse incident. Service providers are key players in the prevention, identification and reporting 
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of child abuse. Child and Family Services from the MCFD, RCMP, and the Ministry of 

Education (MOE), are the main stakeholders that manage the reports of suspected child abuse.  

All the groups listed above work together effectively as a team to achieve the common 

purpose. Within an organization, no matter what the role, the expectation is that everyone is 

responsible for working together effectively, to be accountable and able to empower others, to be 

focused on purpose of child safety. Collaboration is key at every level in recognizing, reporting 

and responding to suspected child abuse for these stakeholders. Elements of collaboration are 

clearly reflected in Figure 3 and summarized here: having a common agreement about the work, 

clear expectations of individuals and the group itself, an effective decision-making system, and 

effective leadership of the group. Each group has their own mandates to follow, and has a 

responsibility to establish direction and facilitation toward the desired outcome of child safety. 

Various steps and mandates followed by all the organizations in responding to child abuse are 

depicted in Table 1, Table 2, and Table 3 in Chapter 4. These tables demonstrate the response to 

child abuse in three circumstances: pre-event, event, and post event. Stakeholders working 

toward child safety, primarily emphasize the importance of reporting of child abuse as every 

suspicion is considered serious and is investigated. 

The Model of Cooperative Governance, created in this research study, is a way to have a 

good perspective on the collective work of all the stakeholders on the common mission of child 

safety. As shown in Figure 2 in Chapter 4, the model illustrates the connectedness between the 

government’s official agencies such as the RCMP, MCFD, and MOE with the help of other child 

care organizations. This model embodies a diverse range of inter-and intra-stakeholders. It helps 

identify the integration, cohesion and convolution of all stakeholders in creating the advanced 

safeguard for children in British Columbia.  
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The findings of the present study can help the organizations working for child safety in 

India to understand the big picture of advanced actions and to adopt specific skills, processes, 

and protocols used by child safety stakeholders in British Columbia.  

Limitations 

Because some of the relevant and detailed information was missing from the websites, it 

is inferred that either (a) a child abuse policy or methods didn’t exist or (b) the board or the 

organization considered this information to be private. As a result, there is ambiguity in 

justification of the present study as missing information perhaps be crucial. 

Another limitation is the lack of generalizability of the findings of the present study. 

There can be limitations for direct transference of the information gathered in this study to India. 

Similar organizations are not working in India, and there are other major problems that Indian 

society are facing such as slower financial growth, unemployment, illiteracy, corruption, and 

regionalism. As a result, there can be a possibility that Indian stakeholders might not 

immediately undertake an adoption of some aspects of the Model of Cooperative Governance; 

minimally, it is hoped that they will consider it a springboard of conversation and planning.  

Suggestions for Future Research  

 The primary suggestion for future research is to simply replicate this present study across 

all provinces and territories in Canada to capture a deep understanding of child safety at a 

national level.  This research will help to gain broader perspective of laws, policies, regulations, 

and services and advanced methods of child protection all over the country. 

Future study will also intervene into methods and ways used in India to create safeguard 

for children. It will also develop another model depicting the working process of Indian 

organizations. Two models, one created in the present study and another to be created in a future 
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study, will be compared. This comparison will help to locate the gaps and discrepancies between 

the working processes of the organizations in two countries and it will also provide context of 

areas of improvement and advancement. 
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Appendix A: Information Letter for Officials from MOE and RCMP 

 

The Intricate Method of Providing Safeguards for Children in British Columbia  
 

Principal Investigator 
Kawaljeet Kaur 
Student 
Faculty of Education 
Vancouver Island University  
 

Faculty Supervisor 
Bonita Davidson, PhD 
Professor 
Faculty of Education 
Vancouver Island University  
Bonita.Davidson@viu.ca  

 
My name is Kawaljeet Kaur. I am currently a Graduate Student in the MEDL (master’s in 
educational leadership) program at Vancouver Island University. This letter is intended to 
provide you with information regarding the project I have undertaken.  
With the intension of creating a representative model, I am seeking a deep understanding about 
the intricate connectedness of various stakeholders that provide a safeguard for children in 
British Columbia. Stakeholders identified as pertinent to the safeguarding of children in British 
Columbia are the Ministry of Education (MOE), the Ministry of Children and Family 
Development (MCFD), and the Royal Canadian Mounted Police (RCMP).   
The purpose of this project is to create a representative model that can be used to inform states 
and communities in India of how different agencies can work together to provide an enhanced 
safeguard for children. Currently in India, child safety (especially female-child safety) is under 
threat. My hope is that the findings of my investigative project will contribute to changes in 
policies that would lead to a national-level enhancement of the general safety of children in 
India. 
A representative from each of the stakeholder groups, identified above, will be asked to complete 
a face-to-face fact-finding interview about the various methods, policies, or documents they use 
to guide their collaborative efforts to ensure the safeguard of children. Each interview will last 
for approximately 30 minutes. Neither the identity, nor the personal opinions, of the 4 
stakeholder representatives will be included in any aspect of the design of this safeguard model.  
The representative model that captures The Intricate Method of Providing Safeguards for 
Children in British Columbia will be published as part of my master’s thesis, and may also be 
used for conference publications, presentations, and published in peer-reviewed journals.   
I, Kawaljeet Kaur, promise to adhere to the procedures described in this Information document.  
Sincerely, 
Kawaljeet Kaur 



THE INTRICATE METHOD  59 
 

Appendix B: Related Questionnaire for the Interviews 

 
 

Interview Questions 
Part 1 

1. Is there a special team or group within your organization where members of MOE, 
MCFD, MOH, and RCMP and work together? If so, please describe the goals and 
mandates of this working group. Can you share any related documents or web links? 
 

2. What are the special instructions given by RCMP, MOH and MCFD to be followed by 
your staff members or school authorities? Can you share any related documents or web 
links? 
 

3. Are there any special agreements between MOE and any of the 4 organizations named 
above? Can you share any related documents or web links? 
 

4. What are the most effective modes of communication across the 4 organizations listed 
above? 

Part 2 
1. What specifically happens when a teacher or principal suspects a child’s safety is at risk? 

Who is contacted? Can you share any related documents or web links?  
 

2. What are the challenges faced at your level in providing safeguards for children? 

Part 3 
1. What are some suggestions for improvements for maximizing child safety?  

 
2. Are they any new projects or methods coming up in future to enhance the safety in BC? If 

so, can you please explain them? 
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Appendix C: Invitation Letter 

 
Hello Ms. ____, 
  
I am hoping you are doing well. My name is Kawaljeet Kaur. I am currently a full-time graduate 
student at Vancouver Island University in the MEDL program. Bonnie Davidson is my faculty 
supervisor. 
  
I have finished all my coursework and I am now working on my graduating thesis. The title of 
my thesis is: The Intricate Method of Providing Safeguards for Children in British 
Columbia. The purpose of my thesis is to create a representative model that can be used to 
inform states and communities in India of how different agencies can work together to provide 
an enhanced safeguard for children. Currently in India, child safety (especially female-child 
safety) is under threat. My hope is that the findings of my investigative thesis will contribute to 
changes in policies that would lead to a national-level enhancement of the general safety of 
children in India. Please see the attached letter for more information regarding my study. 
  
Concretely, I am seeking a deep understanding about the intricate connectedness of various 
stakeholders that provide a safeguard for children in British Columbia. Stakeholders identified as 
pertinent to the safeguarding of children in British Columbia are the Ministry of Education, the 
Ministry of Children and Family Development, and the Royal Canadian Mounted Police.  
  
I would like to ask you, as ____________________, if you would provide me with the 
opportunity to ask you a few questions about the methods (not opinions) regarding the 
safeguarding of children in BC from a _______________________ perspective. Our meeting 
could take place wherever and whenever works best for you. I am thinking that 30 minutes 
would be sufficient. I have prepared a list of questions to ask you, and would be happy to send 
them to you upon request. 
  
Please feel free to contact me or my supervisor (bonita.davidson@viu.ca) to discuss your 
potential contribution to my study. I look forward to hearing from you. 
  
With Appreciation, 
Kawaljeet Kaur, MEDL Candidate, VIU 

 
  

mailto:bonita.davidson@viu.ca
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Appendix D: Lists of Websites and Accompanying Links 

Government of 
British columbia 

https://www2.gov.bc.ca/gov/content/home 

 
Ministry of 

Education-Province 
of British Columbia 

(MOE) 

 
https://www2.gov.bc.ca/gov/content/governments/organizational-

structure/ministries-organizations/ministries/education 

 
Ministry of Family 

and Child 
Development 

(MCFD) 

https://www2.gov.bc.ca/gov/content/governments/organizational-
structure/ministries-organizations/ministries/children-and-family-

development 

 
Ministry of health 

(MOH) 

 
https://www2.gov.bc.ca/gov/content/governments/organizational-

structure/ministries-organizations/ministries/health 
 

Royal Canadian 
Mounted Police 

(RCMP) 

 
http://www.rcmp-grc.gc.ca/en 

 
Ending violence 

association of B.C. 
(EVABC) 

 
http://endingviolence.org/ 

 
Ontario Ministry of 

Education 

 
http://www.edu.gov.on.ca/eng/safeschools/reportingResponding.html 

 
Ministry of Finance 

https://www2.gov.bc.ca/gov/content/governments/organizational-
structure/ministries-organizations/ministries/finance 

 
BC confederation of 

parent advisory 
council 

 
https://bccpac.bc.ca/ 

 
SCAN teams 

https://www.bcmj.org/articles/suspected-child-abuse-and-neglect-scan-
teams-british-columbia 

 
Ministry of Justice 

 
https://www.justice.gc.ca/eng/ 

 
Law Society of B.C. 

 
https://www.lawsociety.bc.ca/ 

 

 

https://www2.gov.bc.ca/gov/content/home
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/education
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/education
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/children-and-family-development
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/children-and-family-development
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/children-and-family-development
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/health
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/health
http://www.rcmp-grc.gc.ca/en
http://endingviolence.org/
http://www.edu.gov.on.ca/eng/safeschools/reportingResponding.html
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/finance
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/finance
https://bccpac.bc.ca/
https://www.bcmj.org/articles/suspected-child-abuse-and-neglect-scan-teams-british-columbia
https://www.bcmj.org/articles/suspected-child-abuse-and-neglect-scan-teams-british-columbia
https://www.justice.gc.ca/eng/
https://www.lawsociety.bc.ca/
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Appendix E: Interview Notes with RCMP Official 

 

 



THE INTRICATE METHOD  63 
 

 



THE INTRICATE METHOD  64 
 

 



THE INTRICATE METHOD  65 
 

 

 



THE INTRICATE METHOD  66 
 

Appendix F: Interview Notes with MOE Official 
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