
Report on the February 21 Board meeting 

Tuition Fee Increases Proposed 
The Board gave notice of motion for tuition fee 

increases, effe~tive April 1, 1992, to off-set rising 
costs and provincial and federal funding cut-backs. 

President Rich Johnston said that he sees no 
alternative but to increase fees this year "because of 
the lean financial future facing Malaspina." 

"We managed to not increase academic fees last 
year, but this year we are working with tight 
funding, high expectations from students, and 
increased expenditures as a result of inflation," 
Johnston said. 

He said that he has already met with members of 
the Student Society, and that he will continue to 
lobby the provincial government for increases to 
student loans. 

Edwin Deas, Vice-President of Administration 
and Bursar, said that the proposal will keep 
Malaspina College in the mid-range of tuition 
charged by colleges throughout the province, while 
fees will continue to contribute 12 per cent toward 
the College's overall operating costs. 

"We anticipate that the proposed fee increases 
will provide an additional $419,000 towards the 
College's operating expenditures," he said. 

Deas told Board members that students who 
attend Malaspina rather than one of the three 
provincial universities, make significant savings in 
first and second year because tuition fees are lower 
than at university; they are also less in third and 
fourth year. 

"Our Vocational fees have been about the lowest 
in the province for a number of years, and this 
increase will move them closer to the mid-range," 
he said. 

Deas said that while the College does not know 
exactly what its operating budget will be for the 
1992;93 fiscal year, he is hoping that the increase 
from the provincial government will meet inflation. 
He expects it will be similar to the 2.4 per cent 
increase for school districts , as announced recenUy 
by the M~ster of Education . 
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The board 's proposal will see tuition fee 
increases as follows : 

• University and Career/Technical programs 
First and second year courses: increased 
from $99 to $ 108 per course, or from $990 to 
1080 per semester for a full load (5 
courses)--an increase of 9 per cent. 
Third andfourth year courses : increased 
from $141 to $162 per course, or from $1410 
to $1620 per semester for a full load (5 
courses)--an increase of 14.9 per cent. 

• Vocational programs 
Increased from $90 permonth to $108 per 
month-a 20 per cent increase. 

• Adult Basic Education programs _ 
Increased from $66 to $75 per course-a 13.9 
per cent increase. 

• English-as-a-Second Language . 
Increased from 5250 to $300 for a 5-month 
course-a 20 per cent increase. 
per 4-hour course, from $44 to $66--a 20 per 
cent increase . 
per 6-hour course , from $66 to $99-a 20 per 
cent increase. 
per 8-hour course, from $88 to $132-a 20 
per cent increase. 

• International Education 
International students will now pay $2,770 
per semester instead of $2,520-a 9.9 per 
cent increase. 

The Board will vote on the motion at its regular 
monthly meeting on March 19. The proposal also 
requires approval from Dr. Tom Perry, Minister of 
Advanced Education, Training and Technology. 

Budget Planning Process 
Vice-President of Instruction and Student 

Services Glenn Johnston told Board members that 
the financial action plan is progressing. 

He said that the plan has been distributed to 
faculty, staff, administrators and the Student 
Society, and it has been discussed with such 
committees as the Instructional Management 
Committee (1M C). Operational Management 
Committee ( O~lC) . President 's Advisory 
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Committee (PAC), and Curriculum Committee. 
"We have asked all the Deans to prepare plans, 

in cooperation with the Coordinators of Instruction, 
which identify courses that traditionally have had 
low utilization rates, complement positions that 
may be affected by a reduction plan, and alternate 
ways of instruction. We have also asked them to 
identify courses slated for cancellation which may 
dramatically affect future plans for students," he 
said. 

Based on this infornlation Deans were asked to 
prepare plans for 5, 10 and 15 per cent reductions 
in budgets by February 21, to allow a review of all 
proposed program reductions with PAC on 
February 26 and the Curriculum Committee on 
March 4. 

Administrators of service areas have already 
submitted budget plans at 95,90, and 85 per cent of 
last year's funding and activity levels. 

Johnston stressed that the comprehensive nature 
of the institution will be maintained, and that 
potential reductions in areas such as Academic , 
Vocational, Career, Technical, and Developmental 
Education will not be disproportionate. 

The Executive will review all proposals and 
submit the final financial action plan to the Board's 
March 19 meeting for approval. 

Board ratifies contracts 
The Board ratified collective agreements with 

faculty and support staff at the Nanaimo, 
Cowichan, Parksville/Qualicum, and Powell River 
campuses. 

The new 13-month contract with Academic 
faculty, represented by the Malaspina College 
Faculty Association (MCF A) includes the 
following. 

• Staged, retroactive salary increases of 4.5 per 
cent, effective April 1, 1991; 1.25 percent, 
effective October 1, 1991; and 1.25 per cent, 
effective January 1, 1992. 

• Salary increases for part-time faculty 
equalling 8.1 per cent. 

• Workload reductions from 9 three-hour 
sections to 8 three-hour sections for 
instructors teaching a minimum of five 
sections of University Transfer, Business 
Certificate !Diploma program courses. 

• One-section release time to pursue scholarly 
activity for instructors teaching upper-level 
courses. 

A tentative agreement was re ached with MCFA 
on February 6 with the help of mediator Don 

Munroe, a Vancouver lawyer who assisted in 
negotiating the previous two-year contract, which 
expired March 31. 1991. MCFA members ratified 
the collective agreement on February 10. 

The new collective agreement. which expires 
April 30, 1992, covers 268 full-time and part-time 
academic faculty, counsellors, librarians and 
technicians. 

The Board also ratified a one-year contract with 
support staff, represented by the Canadian Union of 
Public Employees (CUPE, local 1858). 

The contract calls for a salary increase of 5.6 per 
cent, effective January 1, 1992; medical and 
extended health benefit contributions by the 
employer of 60 per cent; while some temporary 
employees are now eligible for medical benefits. 

Both parties reached a tentative agreement on 
February 4th. 

The contract, which expires on December 31, 
1992, covers 208 full-time and part-time CUPE 
members. 

Earlier this month Board members ratified a 
two-year contract for the College's 198 Vocational 
instructors, represented by the B.C. Government 
Employees Union (BCGEU), which called for a 6 
per cent salary increase effective October 1991, a 2 
per cent lift effective October 1. 1992, and a 1.5 per 
cent raise effective April 1, 1993. The BCGEU 
contract expires September 30, 1993. 

Board honours 31 for long service 
The Board honoured 31 long time employees at a 

dinner on Thursday evening. 
For 20 years of service 
Ron Apland, Sheila Cou1tish, Dave Degear, 

Sharon Forrest, Stan Fukawa, Chuck Reamer, Celia 
Sharp, Ron Smith, Gordon Squire. and Mike 
Wagner. 

For IS years of service 
Jacqueline Droz, Malcolm Dunnett, Paddi 

Hulett, Rob Jeacock, Rich Johnston, Theresa 
Meyer, Judy Palm, and Stu Seifert. 

For 10 years of service 
Ann Avery, Caspar Beuk, Erika Blakeman, 

Brian Colby, Zoe Dams, Marit Fivelsdal. Paul 
Hurwitz, Aziza Ibrahim, Pat MacPherson, Raimo 
Marttala, Sandra Patrick, Kathy Rovere , and 
Dorothy Wallace. 

The Board also approved unassisted leaves for 
ABE instructor Steve Cellik , from June 8 to August 
28, and for Literacy instructor Iris Strong, for the 
months of April. May, and June. 
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