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Report of Board meetillg held December 17, 1992 

Gender-neutral CUPE job evaluation plan 
approved 
College Board Chainnan Woody Hayes and 
President of the Canadian Union of Public 
Employees, local 1858 Glenn Campbell signed a 
fonnal agreement to design and implement a new 
job evaluation plan which will address pay equity 
issues for members of the College's support staff. 

The job evaluation plan will rate four main 
factors-skill, effort, responsibility, and working 
conditions-to ensure that employees receive equal 
pay for work of equal value. 

Acting president Glenn Johnston told board 
members that the College's current CUPE job 
evaluation process, which was adopted 15 years 
ago. showed areas of gender-bias. He also pointed 
out that like the old job evaluation. the new 
process-which will be known as the 
gender-neutral job evaluation plan-will evaluate 
the content of the job that is being rated. not the 
perfonnance of the incumbent(s). 

A portion of the financial implication of pay 
equity for support staff will be funded by the 
Province 's Ministry of Women 's Equality which 
has recently announced that Malaspina will receive 
$120.000 for each of two years to remedy 
inequities in CUPE job classifications largely 
populated by women. 

It is anticipated that all support staff positions be 
re-evaluated by March 31. 1994 to achieve the 
goals of pay equity for support staff. 

Archives Society to receive $20,000 
The Board approved a grant of $20.000 per year. 
for each of two years. for the Nanaimo Archives 
Society to maintain and catalogue local historical 
data. The archives are an important source of 
infonnation for upper-division History. Education 
and Journalism students. 
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The Society had earlier requested $38,000 yearly 
for five years from the College, as well as a 
$36,460 operating grant from the City of Nanaimo 
for 1993. Malaspina has already contributed 
$42,000 over three years to the Society in 
recognition of the importance of the archives to 
Malaspina students. 

Input sought on admission priorities for 
university programs 
Glenn Johnston told Board members that the 
Executive has started the process of reviewing 
student admission priorities for university 
programs. The process allows for input from 
faculty, staff and local school districts , and reviews 
by the President's Advisory, Curriculum, and 
Instructional Management Committees. A 
recommendation will be brought to the Board's 
April 21 meeting. with implementation starting in 
January 1994 for programs commencing September 
1994. 

Under the current admission system. new 
applicants to first and second-year university 
programs are given a registration appointment 
based upon the date their application is received by 
the College. Continuing students with a minimum 
grade point average of "C" are allowed to register 
first. new applicants register next, followed by 
continuing students with a G.P.A. below "C". 

The proposal calls for the following changes to 
the priority registration process. 

High school students 
Applicants who are currently in Grade 12 or who 
have graduated within the last five years must meet 
the following admission requirements : 

• English with min. "B" grade, or achievement 
of level 5 on the Language Proficiency Index 
(LPI). or equivalent; plus 

• Math II or Math 12. or equivalent with min. 
"B" grade; plus 

• one other approved academic 12 subject with 
min. "B" grade. 
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Mature students 
Applicants who have been out of high school for 
five years or more and don't have the required 
minimum grades will be given an opportunity to 
attempt College-level work and will be given 
priority over new students with lower than "B" 
average. 

Students with previous post-secondary education 
Applicants with previous post-secondary 
experience will be required to achieve a min. "C+" 
grade in each academic course attempted in their 
last session to qualify for priority registration. 

Deadline for priority registration 
The deadline for applications for priority 
registration will be March 31. New applicants who 
don't qualify for priority registration will be 
allowed to enrol after "continuing" and "new 
applicants who qualify for priority registration" 
have registered. 

Responses to the proposal should be directed in 
writing to Glenn Johnston, Vice-President of 
Instruction and Student Services. before March I, 
1993. 

Capital projects update 
Board members accepted the capital fund status 
report for the 8 months ending November 31. 1992. 

The following projects are currently being 
undertaken by the Physical Plant department. 

• Replacement of the roof of the original Art 
building. 

• Installation of a fire detection system in the 
Vocational Progran1s building. Heavy Duty 
Mechanics shop. SmalllMarine Engine shop 
and various smaller facilities on the lower 
campus. 

• Installation of a gas-fired steam boiler to heat 
buildings 135 and 110. 

Enhancement of facilities to allow access for 
persons with disabilities. including upgrading the 
elevators located in the Library (bldg 305) and the 
Math/Chem building (bldg 360). installation of 
automatic door openers on all four campuses. 
installation of telecommunication devices for the 
deaf (T.D.D.s). upgrading of washrooms, and 
installation of lever door handles. Damaged 
pathways will be upgraded in the spring and 
summer of 1993. Additional lighting has been 
installed on the overhead walkway leading from the 
Library to the Math/Chem building. and the 
walkway itself will be upgraded at a later date . 

Three unassisted leaves approved 
The Board approved partial unassisted leaves for 

ABE instructor Steve Cellik. nursing instructor 
Lynll Rollison. and ESL instructor C hrisrine Norris . 

Policies approved 
The Board approved the following policies: 

• Presentations on campus. policy 41.05 
• Commercial Venture on Can1pus , policy 41.06 
• Compliance with Legislation governing 

Workplace Hazardous Materials, policy 41.07 
• Security and Maintenance of College Assets, 

policy 44.04 
• Personal Safety on Can1pus, policy 44.05 
• Use of College Facilities, policy 44.06 
The complete text of the policies was published 

in last month's Bulletin and is also available from 
the Library and the Bursar's office (local 8743) . 

Information Items 
Workplace Health 
Board members received a presentation from the 
Workplace Health Committee which indicate that 
Malaspina employees are basically health, but 
somewhat stressed and too busy to exercise. The 
Committee identified six ways Malaspina could 
support active living. control stress, empower and 
recognize individuals, and develop interpersonal 
communication. They also made recommendations 
on maximizing existing resources in the institution 
and developing new ways employees can improve 
their health. Details will be reported in the next 
issue of Mainly Malaspina. 

President passes on winnings 
President Rich Johnston recently won a raffle prize 
of a trip for two to Hawaii with 6 nights 
accommodation. a door prize of $500. and a $100 
prize on one of his Air Canada business trips. 
However, since all three pri zes were won while he 
was on college business. he is passing them on to 
be raffled again in aid of a student endowment 
fund . Tickets are available at $10 each, 3 for $25. 
10 for $50 or 25 for $100. Tickets can be bought 
from the Bursar's office or through payroll 
deductions. Sales close January 22 and the draw 
will be held at noon in the Arbutus Room on 
January 29. 

The next Board meetings are scheduled as follows: 
January 21. Nanaimo campus 
February 18, Nanaimo campus 
March I X. Parksville campus 


