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Report on Board meeting, November 19,1992 

Revised operating budget approved 
The Board approved the revised operating budget for the 
balance of the 1992/93 fiscal year. Bursar and 
Vice-President of Administration Edwin Deas explained 
that the mid-year review carried out during October 
showed a requirement to increase the overall budget by 
$56,675. He said that the increase was a result of 
increased activity in several instructional areas. 

1993/94 Budget 
The Board was again alerted to the difficult time 
anticipated in preparing the 1993194 budget, due largely 
to a slow down in government funding for new FfEs . 
The Board and Executive will be formulating a strategic 
plan to deal with a number of possible financial 
scenarios in a series of retreats in November and 
December. 

Lower Campus expansion plans unveiled 
Board members approved a preliminary proposal for a 
$42.7-million expansion of the lower campus in 
Nanaimo. Edwin Deas told Board members that 
although operating funds are declining for colleges, 
Ministry officials have told B.C. college administrators 
that planning for campus facilities expansions across the 
province will go ahead because "now is a good time to 
borrow funds against capital assets." 

Architect Teny Williams was on hand to unveil a 
model of the entire Nanaimo campus which is being 
used for planning purposes. The model incorporates the 
old B.C. Hydro property, the acquisition of which is 
now confirmed in a letter of intent from B.C. Hydro, and 
the proposed inner route behind the new Pacific Institute 
of Fisheries (bldg 380). 

Just prior to the meeting, College officials received 
approval in principle from Ministry officials for the 
expansion of the lower campus to replace inadequate, 
temporary buildings. The proposal will now be taken to 
the Ministry of Advanced Education, Training and 
Technology for funding approval of detailed design and 
construction of the facilities . 

The proposal calls for the following construction 
phases. 

Phase 1,1993-$16.6 million 
• Automotive Shop 
• Heavy Duty Shop 
• Carpentry Shop 
• Physical Plant 

Phase 11,1994-$15.2 million 
• Health/Human Services offices and classrooms 
• Vocational/Administration 
• Site development (parking and landscaping) 
Teny Williams explained to Board members that 

replacement of the existing Vocational Programs 
building, which was built in 1953, is being planned 
because extensive renovations to the building would 
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require compliance with the B.C. Building Code and 
seismic upgrading, the cost of which is more expensive 
than construction of a new facility. 

Phase III, 1995-$10.9 million 
• Classroom block 
• P.E. Playing fields 
• P.E. Field house 
• Storage 
• Site development (parking and landscaping) 
Deas said that work will continue on the development 

of Phase IV, which will include provision for a 
classroom block for Social Science. 

Board members were also told that Ministry officials 
have indicated likely approval for a $1-million 
renovation to the Theatre to include seismic upgrading 
and compliance with B.c. Building Code standards. A 
request for upgrading of the Theatre stage flooring had 
been on the College' s capital funding request list for 
many years. Earlier this year, Ministry officials visited 
the Theatre and agreed that the building requires major 
renovations. 

Study finds gender equity a long way off 
President Rich Johnston referred Board members back 
to last month's preliminary study on gender equity in 
B.C. colleges which shows that there is still a long way 
to go before female students and employees will have an 
equal place with males in the post-secondary education 
system in B.C. 

Johnston pointed out that statistics show that 
Malaspina is no exception to a province-wide trend in 
which men hold a disproportionate number of top 
administrative and full-time instructional positions. 

The report, by the Colleges and Social and Aboriginal 
Programs Branch, found that even though there are more 
women than men seeking post-secondary education, 
women are still principally enrolled in traditional female 
subject areas, and are less likely to proceed to graduate 
studies. In fact the study found that the more advanced 
the degree, the more women are under-represented. 

Also, men out-number women in instructional staff at 
colleges and universities at all levels and in all 
departments, including traditional female subject areas. 
In 1988/89 there were 949 women instructors and 1,500 
men employed full-time in colleges, versus 1,313 
women and 864 men employed part-time. 

At Malaspina there are 129 men employed as regular 
full-time MCFA instructors compared to 17 women. It is 
more even among BCGEU employees where there are 
38 male instructors and 37 female. In administration 
there are 22 male full -time employees compared to 29 
female, which includes program assistants, coordinators, 
executive assistants, and senior administrators. CUPE 
full-time support workers are made up of 24 male and 
55 female. 

The study observes that across the province women 
held only 17 per cent of senior administrative positions. 

"The lack of female teaching staff in the province's 
post-secondary institutions, especially in senior 
positions and scientific and technical fields, means that 
there are few role models for female students, 
particularly those pursuing non-traditional careers," the 
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Policy changes proposed 
The Board gave notice of motion for the adoption of a 
number of policies which have received input from 
members of the President's Advisory Committee (PAC), 
Operational Management Committee (OMC), and the 
Instructional Management Committee (IMC). 

Presentations on campus 
Malaspina College is a place of learning and will 
encourage the imparting and exchange of views and 
opinions on all matters, subject only to restrictions 
imposed by law. 

This policy relates to speakers or presenters of 
information and materials who are authorized to appear 
on campus. 

A speaker or presenter shall be invited on campus by 
a department or individual employee or the Student 
Society. The party making the invitation thereby takes 
responsibility for the actions of their guest and the 
content of their speech or material. 

Where a speaker or presenter wishes to appear on 
campus but has not received an invitation as described 
above, he/she may apply to the Vice President, 
Instruction & Planning who shall have sole authority to 
grant the request. 

All use of facilities under this policy will be subject to 
the provisions of Policy 44.06 Use of College Facilities. 

Members of faculty may invite speakers or presenters 
into their classroom to augment or be part of a lecture, 
seminar or lab under this policy. The faculty member is 
responsible for the actions of their guest and the content 
of their material. 

Commercial ventures on campus 
In general, all commercial activities on campus will be 
directly controlled by the College, for example, Food 
Services and Bookstores. A commercial activity is 
defined as any transaction which carries a monetary 
exchange. 

In limited cases, however, the College may permit 
outside organizations to conduct commercial activities 
on a one time, or continuing basis, subject to the 
undernoted conditions: 

I. The activity will not be inconsistent with the 
mission and goals of the College; 
2. The activity will not conflict with any operation 
directly controlled by the College: 
3. The College shall have the right to determine all 
terms of the agreement including location, duration, 
fees, business license and insurance provisions; 
4. All applications under this Policy shall be to the 
Vice President, Administration & Bursar who shall 
have sole authority to approve; 
5. An approved operator shall be granted a license 
which will specify the precise terms of the agreement; 
6. No operator shall be permitted to function on 
campus without a duly authorized license. 
This policy shall not apply where a performer or 

presenter, duly authorized to be on campus, offers for 
sale materials which are related to their performance or 
presentation, save that the activity will be subject to the 
undernoted conditions: 

1. The activity will not be inconsistent with the 
mission and goals of the College; 
2. The activity will not conflict with any operation 
directly controlled by the College. 

Compliance with legislation governing 
wor1<place hazardous materials 
The College will comply with all legislated 
requirements to manage the Workplace Hazardous 
Materials Information System and the Manager of 
Purchasing and Supply Services will maintain 
procedures including appropriate completion and 
storage of Material Data Sheets. 

The College will comply with legislated requirements 
governing training of employees in the handling of 
hazardous materials. The Director of Personnel will 
maintain procedures to ensure appropriate training for 
the different categories of employees. 

Security and maintenance of college assets 
The Director of Physical Plant shall have responsibility 
for ensuring the security and maintenance of all physical 
assets of the College, including buildings, fixtures , and 
service equipment, but excluding instructional 
equipment and fleet vehicles. 

The Director of Physical Plant will maintain 
procedures which contribute to that objective while 
ensuring the orderly conduct of College business. 

Personal safety on campus 
The College will endeavour to maintain a safe 
environment for employees, students and the public, 
including freedom from physical and psychological 
harassment. 

College employees should do their utmost to ensure 
their personal safety and the safety of others is not 
jeopardized. 

Use of college facilities 
Designated College facilities may, subject to the 
instructional needs and priorities of the College, be 
available to certain outside organizations. 

Use of faci lities will be subject to the understanding 
that the College does not necessarily support the goals, 
beliefs or behaviour of the individual organization. 

Use of facilities will be subject to procedures and 
scale of charges to be maintained by the Director of 
Physical Plant. 

A proposed policy on References for Former 
Employees was withdrawn. 

The Board will vote on the motion at their December 
17 meeting. 

Early retirement 
The Board approved a request for early retirement from 
Doug Bridges. effective July 31, 1993. 

Reciprocal fee program approved 
The Board approved a long-standing memorandum of 
agreement for a reciprocal fee student exchange 
program between community colleges in the State of 
Washington and British Columbia. 

Board members also received presentations from 
representatives of the Heavy Equipment Operator 
program. Heavy Duty Mechanics Advisory Committee, 
and the Nanaimo Community Archives Society. 

Board concerned about Langara strike 
On Friday, November 20 Board Chairman Woody 
Hayes issued the following statement to local 
newspapers: 

"The Board of Malaspina College wishes to express 
its concern about the work stoppages at Langara 
Campus of Vancouver Community College . 

"The Board is cognizant of the financial condition of 
the Province, but wishes to offer support to the Minister 
of Advanced Education, Training and Technology in his 
efforts to obtain sufficient funds to allow the community 
colleges to provide increased access 10 quality 
educational programs sought by a broad segment of the 
people of British Columbia." 

Next Board meetings: 
December 17, Nanaimo campus 
January 21. Nanaimo campus 

Bulletill prepared by tire Commullications office. 


