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Report on Board meeting held October 15.1992 

Ministry committees on Mondate 
and Governance 
President Rich Johnston told Board members 
that the Ministry has struck two committees, 
one charged with reviewing and revising the 
mandate statement for B.C. 's university
colleges; another examining the issue of 
governance of Colleges and Institutes. 

Both committees will include province-wide 
representation from faculty, students, boards, 
and College administrators. The committees 
are expected to make recommendations to 
Minister of Advanced Education, Training and 
Technology Dr. Tom Perry on mandate by the 
end of November, and on governance by the 
end of January. 

Earlier this fall, Perry advised presidents of 
B.C. 's post-secondary institutions that the 
purpose of the governance review will be "the 
development of recommended ... structures for 
the complementary roles of institutional and 
educational governance. Once this is clarified, 
the government will review the issue of 
membership on boards". 

In his letter, Perry spelled out Ministry 
guidelines for degree granting institutions, 
including these points: 

• university-colleges will operate under the 
College and Institute Act, not the 
University Act; 

• the university-colleges will be given 
legislated authority to grant undergraduate 
degrees in their own name, while graduate 
programs may be offered only by 
institutions under the University Act; 

• university-colleges will be teaching-centred 
institutions-faculty will be expected to 
pursue excellence in instruction, while 
maintaining currency in their disciplines by 
engaging in scholarly activity; 

• university-colleges will operate at lower 
per-student cost than that of provincial 
universities; 

• comprehensive programming will continue 
to be a characteristic of all colleges 
including the university-colleges. 
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Mid-year budget on target, but 
storm clouds looming 

. 

Vice-President of Administration and Bursar 
Edwin Deas told Board members that the 
process of mid-year budget review, which is a 
detailed study of expenditures for the first half 
ofthe fiscal year, is currently underway. 

. . 

"It shows that we're in fairly good shape, but 
it's difficult to talk about it without mentioning 
the storm clouds that are fast approaching 
Malaspina from Victoria," he said, referring to 
news from the Ministry that further cutbacks in 
operating expenditures can be expected next 
year. "It's important that we control that which 
we're able to control, especially as we're going 
into the second year of our financial action plan 
which is meant to bring our expenditures in line 
with our funding sources." 

Deas said that the college's two major 
revenue generators----(;ontract services and 
ancillary services (cafeteria and 
bookstore)-are expected to raise more than 
$7-rnillion and are "well underway to meeting 
our targets". 

It is expected that the Ministry will announce 
Malaspina's 1993/94 budget as early as January. 

Funding request for Education 
and Development Ed buildings 
Board members approved proposals for a 
32,555 sq. ft. Education building and a 26,042 
sq. ft. Developmental Education building and 
directed Edwin Deas to submit a request for 
funding to the Ministry. 

Vice-President of Instruction and Student 
Services Glenn Johnston has been meeting with 
the Dean of Social Sciences and Business 
Administration to discuss and prepare a plan for 
the Social Sciences area. 

Meanwhile, Vice-President of Instruction and 
Planning Gary Bauslaugh is meeting with 
faculty and staff in the lower campus area to 
review needs and develop a proposal for a 
major re-development to replace inadequate and 
obsolete facilities, incorporating the old Hydro 
property which the College hopes to purchase 
in the near future. 
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$192,000 to improve access on all 
four campuses 
The Ministry has provided $192,000 to 
continue improving access for people with 
disabilities on all four campuses. The funding 
will be used to install automatic door openers, 
ramps, levered door handles, pathways, and 
upgrade washrooms and ramps. 

Gender equity report 
Board members received a preliminary report 
on gender equity in post-secondary education 
published by the Ministry. In May, 1991, the 
board signed an employment equity statement 
with presidents of the college's three unions, 
and since then Rich Johnston has appointed an 
employment equity committee to develop and 
implement a process which will increase 
employment equity. 

Malaspina's profile for full and part-time, 
regular and temporary positions by gender is as 
follows: Administration, 30 male, 59 female; 
British Columbia Government Employees 
Union (BCGEU), 70 male, 85 female; 
Canadian Union of Public Employees (CUPE), 
35 male, 164 female; Malaspina College 
Faculty Association (MCFA), 222 male, 115 
female; for a total of 357 male and 423 female 
employees. 

Seven MCFA leaves approved 
Board members approved five MCFA assisted 
leaves as follows. 

Allan Hawryzki: to take classes and begin 
research toward a Master's degree in botany, 
focussing his research on the status of rare 
plants in B.C. 

Mike Wagner: to conduct research on the 
experimental drug Ampligen at HEM 
Pharmaceuticals in Philadelphia. The drug was 
originally designed for treating cancer and 
AIDS, but has been shown effective in treating 
chronic fatigue syndrome (CFS) as well; Mike 
will be investigating the latter. 

Ray Sproule: to spend a year in Chapel Hill, 
North Carolina, where he will take graduate 
courses in mathematics and computer science, 
and study the teaching methods used in 
statistics courses at the University of North 
Carolina. As well, he will find out how 
statistical methods are being used at the nearby 
Research Triangle Institute, which emphasizes 
research in computer science. 

Diane Einblau: to write and publish a paper 
on the problem of synthesizing micro and 
macro sociology. Using the theory articulated in 
this article, she will write a six-chapter book 
which will serve as a sociology "primer," to be 
used in first and second year classes at 
Malaspina. 

Louis Neering: to revise the Chemistry Data 
Sheet used by the department in teaching and to 
write an accompanying booklet of about 80 
pages, containing brief descriptions and 
explanations of the material in th~ date shee.t, 
along with some self-study questions. He wlll 
also study current literature in environmental 
chemistry. 

The Board also approved half-year leaves for 
Ian Bailey to prepare a set of computer lab 
exercises for Math 132T and an accompanying 
text, as well as attend the November 1993 
annual conference of the American 
Mathematical Association of Two-Year 
Colleges. 

Dave Lane: to investigate the use of 
computer-assisted-Iearning software for . 
limnology and to continue his studies of whIte 
sturgeon in the lower Fraser River and of conch 
biology in the Cayman Islands. 

The Board also granted a four-week 
unassisted leave for Larry Kitt. 

Associate deg rees 
The Board approved a recommendation from 
Administration which was supported by the 
Instructional Management Committee (IMC), 
President's Advisory Committee (PAC), and 
the Curriculum Committee that Malaspina 
College offer the Associate of Arts and 
Associate of Science degrees, and furthermore 
the board approved that students with such 
degrees not receive priority admission to B.c. 
universities. 

New provincial legislation now permits 
colleges to offer two-year Associate degrees as 
a formal credential that recognizes the 
successful completion of a two-year academic 
program. These two-year programs are 
standardized-requiring the completion of the 
same courses of study with the same minirilUm 
grade standing of "C" in every course-at every 
college in B.c. 

It was suggested by the Ministry that students 
with Associate degrees would receive priority 
admission to universities and university
colleges, but committee members felt that it 
would unnecessarily disadvantage Malaspina 
students without such degrees. 

The next regular Board meeting will be held in 
Nanaimo on November 19. 
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