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Report on September 17 Board Meeting 

$4-million contract awarded
construction starts immediately 
The Board awarded a $4,490,000 contract 
(which includes GST) to CCM Construction of 
Aldergrove B.C. for construction of the 26,000 
sq. ft. Student ServiceslBusiness Programs 
building, which will be centrally located 
between the Cafeteria! Administration building 
and the Gymnasium. The structure will house 
the Registration, Advising, Counselling, 
Financial Awards and Student Employment, 
Access and Assessment offices, as well as a 
lecture theatre, classrooms and faculty offices 
for the Business department. Occupation of the 
new centre is slated for December 1993. 

The new facility is the last of Phase I of the 
more than $20.5-million campus facilities 
expansion program which has increased the 
campus by 30 per cent since 1990. 

The first phase of construction includes 
replacement of the main staircase between the 
Gym and the Fourth Street bus loop. This will 
necessitate pedestrian rerouting either around 
the Bookstore and ABE building via Forth 
Street, or south of the Gym and through the 
parking lot. 

Planning starts for Phase II of 
campus expansion 
Vice-President and Bursar Edwin Deas told 
Board members that officials from the Ministry 
of Advanced Education, Training and 
Technology have indicated "strong support" for 
funding of two stand-alone buildings within the 
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next 2 years. The Facilities Committee and 
Deans have undertaken a needs survey to 
identify priorities for two new facilities. 

Deas added that "time is of the essence" 
because the deadline to submit requests for 
funding of such facilities to the Ministry is 
October 22. 

. . -:. 

Expansion of lower campus area 
planned 
Ministry officials have given college 
administrators the green light to start planning 
the expansion of the lower campus area. 

Edwin Deas told Board members that a 
schedule has been drawn up to allow for 
consultation with faculty and staff on 
programming of such expansion, as follows. 

September 22: Facilities Committee to form 
task force to identify needs, etc. 

. 

September 22 - November 12: Campus-wide 
information sessions. Facilities Committee to 
develop site plan, construction sequence, high 
level of programming, and funding request. 

November 12: Executive to approve site 
plan, construction sequence, high level of 
programming, and funding request. 

November 19: Board to approve site plan, 
construction sequence, high level of 
programming, and funding request. 

November 19: Multi-year funding request to 
Ministry for "in-principle" approval. 

Student enrollment report 
Registrar Greg Link told Board members that 
preliminary reports show the following number 
of students enrolled at Malaspina: ABE 617, 
Careerrrechnical 888, Upper-level courses 409, 
University Transfer courses 2,203, and 
Vocational programs 614. The total number of 
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students enrolled at Malaspina is 4,731, 
compared to 5,256 last year. 

Link said that the reduction in student 
numbers is largely due to a cut of 80 University 
Transfer sections and ABE courses, last spring. 
He explained that the numbers are changing, as 
students are still adding and dropping courses. 

Board and Student Society seal 
student building site 
The Board and members of the Malaspina 
College Student Society signed a memorandum 
of understanding for the creation of a 
self-contained student building. The site 
comprises 0.76 acres with approximate 
dimensions of 330 feet by 100 feet and is 
located between the Bookstore and the present 
Student Activity Building. Completion is 
targeted for June 1994. 

The Board also approved a site north of the 
Bookstore for an International Centre which is 
being planned in conjunction with the Rotary 
Club of Nanaimo. 

Program Profile approved 
Board members approved the Program Profile 
submission for 1993/94. 

Vice-President of Instruction and Planning 
Dr. Gary Bauslaugh explained to new Board 
members that the Program Profile is an 
important document which is "essentially a 
contract with the Ministry of Advanced 
Education, Training and Technology for the 
delivery of programs which is measured in 
FTEs (full-time equivalents)". The document 
will form the basis for Ministry funding levels 
for the 1993/94 fiscal year. 

The submission for 1993/94 includes a 
request for funding increases in ABE, 
Vocational, and Upper- and Lower-level 
programming; a request for funding of Child 
and Youth Care, Mental Health Support for the 
Elderly, Hospital Unit Clerk, Dental 
Receptionist, and Corrections Worker 
programs; as well as a request for funding of a 

new Native Fisheries Technician Diploma 
program, to be offered in conjunction with the 
bands in the mid- and upper-Island regions. 

Bauslaugh said he anticipates that, for the 
first time in the College's history, the College 
will not be able to reach the number of 1992/93 
FTEs allotted to the College for University 
Transfer programs, this fall. This is largely due 
to a reduction of 80 University Transfer 
sections made this Spring to balance the budget. 
He said that the Executive plans to make up the 
deficiency in FTEs by taking a number of steps 
to increase enrollment. The Executive will work 
closely with Deans and Coordinators to look at 
such measures as a re-examination of sections 
offered, an exploration of alternative teaching 
methods, and an examination of section sizes. 
He feels that a full adjustment will be made by 
next fall so the College can, again, meet the 
funded target. 

Task force reports received 
Board members received the task force reports 
on Labour Relations and Governance (5th draft) 
prepared by the Joint Council of the Advanced 
Education Council of B. c., and they charged 
Gary Bauslaugh with the responsibility to 
prepare a response to the documents in 
conjunction with representatives of the three 
UnIons on campus. 

Leaves granted 
The Board approved a partial unassisted leave 
(40%) for Mitch Levine, August 1, 1992 to July 
31, 1993; an unassisted leave for Brian Colby, 
August 17, 1992 to August 17, 1993; an 
unassisted leave for Linda Tomborello, August 
17, 1992 to August 16, 1993; an unassisted 
leave for Aziza Ibrahim, August 24, 1992 to 
December 31, 1993; and a partial unassisted 
leave for Lynn Rollison, August 31, 1992 to . 
December 31, 1992 with a possible extension to 
April 9, 1993. 
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