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Report on April 17 Board meeting 

Budget 92/93 update 
Board members were told that the Ministry of 
Advanced Education, Training and Technology has 
recently awarded Malaspina 50 additional FfEs: 27 
FfEs for academic arts, 23 for academic science and 
5 for part-time vocational programs, to a total of 
$247,644. This has resulted in an increase of 40 U.T. 
sections to be offered next year. 

Vice-President of Administration and Bursar Edwin 
Deas welcomed the increased funding. He cautioned, 
however, that Malaspina will still be faced with a 
$127,918 shortfall by the end of the 1992/93 fiscal 
year as a result of -a lower than anticipated inflation 
rate, a new economy of scale factor, and "frozen" tui
tion fees. 

The final 1992/93 budget proposal will be taken to 
the board for adoption at their May 21 meeting. At 
that time, the full impact of the $2.1-million reduc
tions in instructional and service budgets will be 
publicized. 

Campus improvements 
underway 
Physical Plant personnel have started work on 
replacing the heating units in the Gymnasium, thanks 
to a recent $75,000 grant from the Ministry. The 
request for funding was made after the heating system 
failed during last Fall semester's fmal exams. The 
College also received a grant to install a water 
recirculation system for the aquaculture fish tanks 
which will offset the 150 per cent increase in City 
water rates. 

Work continues on making the campus more acces
sible for students with disabilities. Last year the Col
lege received a $198,000 grant from the Ministry of 
Advanced Education. Todate, $150,727 has been 
spent at the N anaimo campus to install tubular hand
rails on outside stairs, electric push-button door 
openers and electric hold-opens in the vocational 
building, aluminum thresholds on all doors, and a 
concrete ramp from the new parking lot to the Busi
ness programs building (bldg 164); to upgrade all 
designated parking areas; and to widen and upgrade 
the walkway around building 164. The remaining 
$47,273 will allow Physical Plant staff to install con
crete rest stations (benches) on outside stairways and 
pathways, and a ramp into building 167 and 168; to 
repair the wooden walkway from the Library to the 
Math/Chemistry building (bldg 360); to construct a 
walkway from the new Arts and Science building to 
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the Visual Arts building; and to extend the sidewalk 
on 4th street to the second floor of the Bookstore. 

The library extension will be completed by May 
5th and the tender for the Student ServiceslBusiness 
programs building will be called by the end of May. 

Mission and Goals to be 
renewed 
A steering committee has been formed to establish the 
process of renewing the College's Mission and Goals 
statement. The committee will consist of 2 students, 2 
board members, 2 administrators, and 2 
representatives each of MCFA, BCGEU and CUPE. 
Rich Johnston will chair the steering committee. 

New policies approved 
Board members approved three policies. 

• 45.02 Security of Computer Data; this policy 
states that information stored in computer fIles 
is considered confidential, and no person can 
access fIles without proper authorization. 
Exceptions to the rule are Computer Services 
personnel who may copy or have access to any 
fIle, including student files, and instructors who 
may inspect data stored in computer accounts of 
students enrolled in their classes. 

• 43.26 Employment of Relatives; this policy 
deals specifically with day-to-day supervision of 
employees who are related through birth, 
marriage or common-law relationships (parent, 
spouse, child, brother, uncle, aunt, nephew and 
niece). Employees will be expected to 
voluntarily absent themselves from participation 
in personnel decisions in which relatives are 
involved, and supervisors of relatives will refer 
all personnel or fmancial matters to their 
immediate supervisor. 

• 42.31 Purchasing; this policy establishes that 
the Manager, Purchasing and Supply Services is 
responsible for College purchasing activities, 
using accepted public purchasing practices. The 
policy deals specifically with methods of 
purchase, purchase of specialized equipment, 
purchase from professional development funds , 
and conflict of interest. 

Copies of the policies are available from members 
of the President's Advisory Committee (PAC), In
structional Management Comittee (IMC), or Bursar's 
secretary Noreen Freeman. 

Leaves granted 
The board granted a one-year unassisted leave to 
Dave Vincent , from August 15, 1992 to August 15, 
1993. 

Last month, board members granted full-year as
sisted leaves to Dave Kerridge, Gwyneth Evans, Jane 
Cole and Mike Mann; half-year leaves were granted 
to Gwen Bailey, Don Cohen, Kevin Roberts, and Roy 
Bailey. 
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