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t 1992/93 Budget announced 
Malaspina College will be receiving $27,672,416 to 
operate through 1992-93, $2,125,000 more than it 
received last year. 

However, despite the increase, the College will be 
making serious cuts from its projected financial plan 
to head off an impending deficit. 

Dr. Tom Perry, Minister of Advanced Education, 
Training and Technology, announced the College's 
92-93 budget Friday, March 27. The budget includes 
some new funding, but overall means a shortfall of 
$251,562 from the expected grant, and no relief from 
a looming $2. I-million deficit. 

A key factor for the College was the Minister's 
freeze on student tuition fees for one year pending a 
government review of "accessibility problems." 

The new budget includes funding for expansion of 
upper-level degree programs and apprenticeship 
programs and the introduction of new activity in the 
areas of Community Support Worker, Carpentry Ap
prenticeship and Literacy. Estimated net funding of 

'f $140,451 will, however, be offset by a lower-than-ex
, pected inflation rate amounting to $163,013 and a net 

loss of tuition revenues of $229,000, leaving 
Malaspina with a shortfall of $251,562. To offset 
frozen tuition revenues, which had been set at 
$300,000, the College received a $71 ,000 grant. 

President Rich Johnston said that the budget "is 
about what could be expected under the current 
provincial fmancial circumstances." 

He added that he started the process of lobbying 
the government for more funding, yesterday (Tues
day, March 31), when Robin Ciceri visited Malaspina. 
Ciceri is the new Director of Colleges, Social and 
Aboriginal Programs Branch of the Ministry, who has 
replaced Nick Rubidge recently. 

Vice-President of Administration and Bursar Edwin 
Deas said that Malaspina's operating grant includes a 
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2 per cent inflation rate which, in fact, is reduced to 
1.24 per cent, due to the new "economy of scale" fac
tor. 

Deas explained that the economy of scale adjust
ment recognizes that larger colleges are supposed to 
be more efficient by virtu'e of their size, and that 
'fixed costs' oUght to be smaller than those en-

. countered by smaller colleges. 
Four colleges are affected by this new ruling: the 

three university/colleges (Okanagan, Cariboo, 
Malaspina) and Kwantlen College. Malaspina has 
received a one-time grant of $81,507 to phase in the 
reduction next year. 

"This is a serious issue for Malaspina, but we will 
try to fmd non-base funds to deal with this additional 
shortfall for the time being while we plan how to deal 
with the matter on a permanent basis," said Deas. 

He said that budgets for individual departments 
will not be known for some weeks until the budget 
process is completed. 

"In recent months we've undertaken extensive 
budget plarming and looked at reducing departmental 
budgets by 5, 10, and 15 per cent. We'll go ahead 
with the reductions we identified last week in our 
fmancial action plan, and we'll have to take another 
look at the information provided by the Deans to see 
where we can make additional cuts in administration, 
service and instruction in the future," Deas said. 

The 1992/93 provincial budget makes provision to 
achieve pay equity in the public sector. Ciceri, in her 
letter to Rich Johnston, said that details, specific 
guidelines and criteria will be made available soon. 
She added that "the Pay Equity Program will only 
apply to support staff and applicable management 
ranks." 

Ciceri also said that "it is essential that collective 
agreements negotiated by the College be affordable. 
Affordable is defmed in the context of maintaining 
the quality of services to students at levels similar to 
those of 1991/92, the delivery of all funded FfE 
growth, and, at the same time, ensuring the College 
budget is balanced in keeping with the provisions of 
the Colleges and Institutes Act." 

Budget documents are attched. 



New programs, additions,. 
reductions 

Inflation/Economy of Scale 

Tuition 

Miscellaneous non-formula 
grants 

NET NEGATIVE EFFECT 

1992/03/31 
VXBUR147 

MALASPINA COLLEGE 
SUMMARY OF EFFECTS ON PLANNING ASSUMPTIONS 

Positive/ 
Planning (Negative) 
Assumptions Actual Effect 

$637,000 $758,752 $ 121,752 

473,875 310,862 (163,013) 

300,000 71,000 (229,000) 

18,699 18,699 

$(251,562) 



MALASPINA COLLEGE 
SUMMARY OF FORMULA GRANT 

FTE Increase Net * 
1991/92 1992/93 Increase/ 1991/92 1992/93 Increase (Decrease) Inflation % 

FTE FTE (DecreaSe) Fonnula Fonnula (Decrease) Fonnula less IDS Lift 

ABE 417.0 422.0 5.0 $ 2,822,450 $ 2,890,370 $ 67,920 $ 38,578 $ 29,342 1.03% 
AJ;prenticeship 41.6 64.3 22.7 316,495 497,327 180,832 175,154 5,678 1.15 
career Tech 659.0 678.0 19.0 4,391,150 4,557,761 166,611 82,660 83,951 1.88 
U.T. 1229.0 1229.0 5,201,805 5,229,281 27,476 27,476 0.53 
Vocational 826.6 807.6 (19.0) 5,584,401 5,536,804 (47,597) (106,397) 58,800 1.07 
CSW 20.0 20.0 126,053 126,053 126,053 
u/e Arts 183.0 183.0 758,828 762,155 3,327 3,327 0.44 
u/e Science 183.0 183.0 844,940 852,440 7,500 7,500 0.89 
SA 164.0 314.0 150.0 1,403,516 2,740,956 1,337,440 1,283,704 53,736 2.00 
B.Ed 200.0 200.0 1,711,604 1,745,832 34,228 34,228 2.00 
B.Nurs 15.0 15.0 171,161 174,573 3,412 3,412 2.00 
B.SW 20.0 20.0 171,161 174,573 3,412 3,412 2.00 

I.cMer Division 
and others 3539.2 '3586.9 47.7 19,920,069 20,452,191 532,122 316,048 216,074 1.07 

Upper Division 399.0 549.0 150.0 3,457,442 4,835,934 1,378,492 1,283,704 94,788 2.00 

3938.2 4135.9 197.7 $23,377,511 $25,288,125 $1,910,614 $1,599,752 $310,862 1.24 

* Inflation less Economy Of Scale 



SUMMARY OF FORMUIA GRAN!' (cont) 

New Programs, Additions and (Reductions) 

ABE (Write Place) N 
Apprenticeship (various) 
carpentry App. N 
Business Admin 
Accountin3 
Community sut:P:>rt Worker N 
~ 

PlaJ'lI'lin;J Asst.nTption 

Increase over AssuIrption 

Adjustment to related Asst.nTptions: 
TUition ',. 
Instruction 
service 

NEl' POSITIVE EF'F'ECI' ON PIANNING 
ASSUMPI'ION 

Fl'E 

5.0 
8.7 

14.0 
19.0 

(19.0) 
20.0 

150.0 

197.7 

150.0 

47.7 

Page 2 

Inflation Factor ani Ecx>rx:my of Scale Factor 

$ In::rease % Increase 
~ L {Decrease} L (Decrease} 

$ 38,578 Inflation Factor $ 473,875 2.00 
70,315 Economy of Scale Factor (163 l 013) (0.76) 

104,839 
82,660 Net Lift 310,862 1.24 

(106,397) 
126,053 Plannirg Assurrption 473£875 2.00 

1,283,704 

1,599,752 NEI' NEX:;ATIVE EF'F EL"T ON 
PIANNING ASSUMPl'ION $(163£013) 

1,275,000 

324,752 

24,000 
(155,000) 

{72 l 000) 
(203,000) 

$ 121,752 



Miscellaneous 
Non formula 
Adult Special Fa 
Sponsored student Adj. 

Planni.n;J Asslnlption 

NEl' POSITIVE ~ ON 
PlANNING ASSUMPI'ION 

'IUition 

Grant in lieu of tuition 
increases 

Planni.n;J Assumption 

NEX:;ATIVE ~ ON 
PI.ANNJNG ASSUMPI'IONS 

1992/03/31 
VXBURl62 

1991[92 1992[93 

$500,089 $510,091 
125,000 128,000 

97,076 102,773 

722,165 740,864 

$ 71,000 
300 1000 

$(229 l 000) 

MALASPINA COLLEGE 
SUMMARY OF NON-FORMULA GRANTS 

Increase/ 
{Decrease~ % 

Non-Recurring Grants 
$10,002 2.0 One time respite for reduction 

3,000 2.4 in economy of scale factor $ 81,507 
5,697 5.9 Upper level start up 967 1 135 (91/92 $1,323,423) 

18,699 $l l 048 l 642 

0 Planni.n;J Assumption N/A 

$18 l 699 

Operatim ca,eital 
Increase/ 

1991[92 1992[93 {Decrease) % 

Grant $660,750 $523 l 776 $(136 l 974) (20.7) 

Plannim Assumption N/A 


