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Report on the February 21 Board meeting 

91/92 Tuition fee proposal 
The board received a notice of motion to maintain 

tuition fees at the 1990/91 levels for wiiversity trans
fer, university degree completion, and career/techni
cal programs; to increase tuition fees for adult basic 
education, English-as-a-second language, and voca
tional programs; and to allow literacy students to take 
courses free-of-charge, effective April 1, 1991. 

The proposal is the third phase of a three-year 
policy adopted by the college board in May, 1989, to 
off-set rising costs, and to bring Malaspina's fees in 
line with other colleges in B.C. 

The three-year plan was adopted primarily to move 
Malaspina's fees into the mid-range of rates charged 
by colleges throughout the province, while holding 
tuition fees between 12 to 15 per cent of the college's 
operating costs. 

The board's formula will see a $4 increase per 
month for vocational fees (from $86 to $90 per month 
for full-time students and from $70 to $74 for part
timers.) 

Adult basic education students will be paying $6 
more per month (from $60 to $66). 

Fees for English-as-a-second language courses will 
increase from $225 to $250 for a five-month begin
ner-level program; increase from $40 to $44 per four
hour course; from $60 to $66 per 6-hour course; and 
from $80 to $88 per 8-hour course in the intermediate, 
advanced, and fundamental levels. 

General interest courses offered through the com
munity education division are not affected by the 
proposed tuition increases because the courses are 
self-supporting and fees are set according to the cost 
of delivering each course. 

The board will vote on the motion at its March 21 
meeting. 

Budget process for 1991/92 
President Rich Johnston told board members that 

the budget planning process for the next fiscal year 
has started. 

"1991/92 is going to be a challenging year and the 
construction of a viable budget is not going to be an 
easy task," Johnston told board members. "h has to be 
seen as a year of very limited, controlled growth in 
terms of instructional activity and one of consolida
tion in the support area. " 

Vice-President Administration and Bursar Edwin 
Deas said that a number of factors will coincide next 
year which will put a severe strain on the College's 
resources. 

(1) The major factor is the substantial growth in in
struction and support services as a result of the 
province'S 'Access for All' initiative. This fiscal year 
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the college has to 'annualize' many of these new posi
tions; this means that new faculty and staff positions 
which came on board half-way through the 90/91 
budget year will now have to be accounted for within 
a full budget year. 

(2) Payroll inflation-averaging 7 per cent-and 
supplies inflation, compounded by the Goods and 
Services Tax (G.S.T.), will in all likelihood not be 
fully funded by the Ministry of Advanced Education, 
Training and Technology. Deas said that he expects 
the college's funding by the Ministry to be ap
proximately 3.75 per cent-in line with funding an
nounced by the Ministry of Education recently. 

He said that deans, directors and campus principals 
are in the process of preparing 91/92 budgets based 
on a set of "underlying assumptions" which reaffirms 
a commitment to the community college concept and, 
at the same time, incorporates substantial and varied 
program offerings, "subject to funding confirmation 
by the Ministry and fiscal viability within the contest 
of the total budget." 

Assumptions for budgets in instructional areas in
clude: 

• first and second year university transfer 
programs: the Nanaimo, Cowichan, and Powell 
River campuses will offer the same number of 
sections as in '90/91; 

• degree completion programs: Bachelor of 
Education (elementary) will offer two sections 
in third year and three sections in fourth year, 
Bachelor of Arts (general) will offer 60 sections 
delivered by Liberal Arts, Social Sciences, and 
Science and Technology areas; Bachelor of 
Social Work, Bachelor of Arts in Child and 
Youth Care, and Bachelor of Science in Nursing 
will deliver the same number of sections as in 
90/91. 

• all new complement and temporary faculty 
positions contained in the 90/91 budget will be 
annualized; 

• MCFA complement positions, which were 
approved by the board in 90/91 and were filled 
by temporary appointments, will continue to be 
budgeted as temporary for the 91/92 budget; 

• conversion of temporary posltlons to 
complement (CUPE, BCGEU, MCFA) will be 
considered as 'Human Resource Status Change' 
and will not be reflected in the first draft of the 
budget, but will be submitted for separate 
approval to the Instructional Management 
Committee (!MC); 

• non-salary items will be budgeted at last year's 
levels, without an automatic increase for 
inflation; 

• instructional support positions will be budgeted 
at the same level and status 
(temporary/complement) as approved during the 
mid-year budget review. 



• Student Services, Learning Resources Centre, 
and Registration will be budgeted at the same 
level and same status as approved during the 
mid-year budget review, while new L.R.C. 
90/91 complement positions will be annualized. 

Deas said that Malaspina has requested additional 
funding from the Ministry to allow for the following 
activities. 

• University Transfer-to offer 20 additional 
sections in first- and second-year to generate 60 
FfEs (30 FfEs have already been delivered as a 
result of extra courses offered but not funded by 
the Ministry in 90/91); the selection of courses, 
to be approved by IMC, will be based on 
waitlists which were created last September to 
serve the greatest demand for courses. 

• Bachelor of Arts in Liberal Studi~ the 
program will be expected to deliver 80 FfEs; 

• Bachelor of Education- third and fourth year 
summer courses are to be offered on a 
cost-recovery basis; 200 FfEs are requested for 
third and fourth year based on three streams in 
third and fourth years, 32 students in theory 
classes (less in 'skills' classes), and increased 
sections in second year Music, Art and Physical 
Education courses. 

• Learning Resources Centre--to develop and 
staff a Curriculum Lab for Bachelor of 
Education students. 

Deas said that all requests for increases in budgets 
will be ranked by IMC in three categories: 

A: approved in principle-must be 
incorporated into budget (this item will not be 
cut even if overall college budget allocation is 
lower than expected); 
B: approved in principle-may be incorporated 
into budget, subject to available funding; 
C: not approved. 

Drafts of the 91/92 budgets will be presented to 
IMC on April 10, and to the Executive on April 18. 
The announcement of 91/92 funding levels by the 
Ministry is expected between April 22 and May 4, 
and a final version of the budget will be submitted to 
the college board for adoption at the May 16 meeting. 

Editor's note for clarification: Even though the 
Ministry has earmarked more than $14 million for the 
campus facilities expansion program as a result of the 
provincial 'Access for All' initiative, the college's an
nual operating budget allocation from the Ministry is 
not experiencing the same rapid growth. Early indica
tions from the Ministry are that growth will be limited 
to a few instructional areas, as noted above, plus a 
possible inflation factor. 

Facilities expansion program 
The board approved the blueprints for the new Arts 

and Science building and expansion of the food ser
vices areas. The plans will now be taken to Ministry 
of Advanced Education, Training and Technology of
ficials, who will submit the proposal and cost es
timates to the provincial Treasury Board for final 
approval, before tenders are called. 

Construction on the Arts and Science building is 
slated for April with a completion date set for the end 
of December '91. Renovations to the food services 
area will start in May with an anticipated completion 
date set for August '91. 

Board members also approved the design of the 
second storey addition to the Art building and expan
sion to the Learning Resources Centre, and directed 
architect Terry Williams and his staff to produce 
working drawing for these projects. 

In response to concerns expressed about paper 
wastage, floor plans of the IRC and food services 
areas are not attached. Plans are posted in the 
Library lobby for viewing and are available from the 
Communications office, local 8717. 

Woody Hayes and Fred 
Doupe elected 

At the annual election of officers Board members 
voted Woody Hayes, of Duncan, as Chairman of the 
board, and Fred Doupe, of Powell River, as Vice
Chairman. 

The board also approved an addition to the Human 
Resource Plan for the position of secretary to the 
Dean of Multi-Disciplinary Studies; and amend
ments/deletion to the board and administration sec
tions of the college's policy manual 

Two-year Ministry 
secondment vacancy 

The Ministry of Advanced Education, Training and 
Technology-University, Colleges and Institutes 
Division has announced that Bruce Downie, coor
dinator of the Engineering and Natural Resource pro
gram has resigned, effective March 15. The position 
will be filled by a two-year secondment from the col
lege and institute system or by a direct services con
tract. Duties: to coordinate the development, 
implementation and administration of over 40 
programs in engineering technology, natural resour
ces, and computer education. Details are available 
from the Communications office, local 8717. 
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