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Report on the October 25 Board meeting 

Executive to press for more funding 
Vice-President of Instruction and Student 

Services Glenn Johnston told Board members 
that a draft of the program profile was sent to the 
Ministry on October 4. (The program profile is 
the contract between the Ministry of Advanced 
Education, Training and Technology and 
Malaspina College for funding and delivery of 
programs; it is negotiated each year.) 

Johnston said that the College continues to 
experience what he describes as "inadequate 
funding", and he will press the Ministry "to 
correct past underfunding and make reasonable 
provision for future post-secondary inflation" 
which, he expects, will "continue to run in 
excess of general rates of inflation." 

He said that in addition to a request for an 
increase in funding for the base programs, 
Malaspina 's priorities will fall into four 
categories. (1) An increase in upper-level FfEs 
to allow students "reasonable opportunities for 
progression from 1st to 4th year"; (2) increased 
funding in areas where Malaspina has over the 
past years "demonstrated an ability to meet 
student demand in excess of the FfEs funded"; 
(3) on-going funding for such programs as 
Community Support Worker, Dental 
Receptionist , Server, Information Systems 
Technology, Mental Health Support for the 
Elderly, Corrections Worker, Heavy Equipment 
Operator; and (4) permission to offer such new 
vocational programs as Automotive Partsperson, 
Marine Outfitter, Short Order Cook, and Gas 
Fitting and Appliance Installation/Conversion. 

Johnston said that he will be meeting with 
Ministry officials later in November to start the 
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"lengthy program profile negotiating process for 
the 1992/93 College budget" . He said that he 
will also press the Ministry to move to a 
three-year funding process, instead of the current 
one-year budget. 

$198,000 to improve access for 
students with disabilities 

The Nanaimo campus will be made more 
accessible to students with disabilities, thanks to 
a $198,000 grant from the Ministry of Advanced 
Education, Training and Technology. The Board 
approved the following expenditures to improve 
access on campus: 

• $10,000: to install electric door openers in 
the Vocational Programs building (2), 
Cafeteria (1), Bookstore (1 ), and Liberal 
Arts building (2); 

• $10,000: to widen and upgrade some 
pathways in the upper and lower campus; 

• $8,000: to upgrade washrooms in the 
Student Activity Building and the Theatre; 

• $60,000: to install handrails on outside 
stairs; 

• $15,000: to place door thresholds 
throughout the campus to ease wheelchair 
access; 

• $35,000: to create ramps and curbs 
throughout the campus; 

• $20,000: to provide rest stations (benches ) 
at strategic locations on outside stairways 
and pathways; 

• $40,000: to provide pathways and ramps 
around, and leading to the Physics Building. 

Earlier this year the College spent $35,000 to 
install ramps and pathways around the new 
Liberal Arts building, the Business building and 
around some buildings in the lower campus 
area; to install automatic door openers in the 
Library and the Administration building; and a 
handrail lift in the Cafeteria. 
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5-Year Capital Equipment Wish List 
approved 

The Board approved the 5-year Capital 
Equipment plan prepared by Bursar and 
Vice-President of Administration Edwin Deas in 
consultation with the Facilities Committee and 
the Program Profile planners. 

The plan distinguishes between • minor 
capital ' , or expenditures under $1 . I-million, and 
• major capital' , or requests over $1.1-million, 
and ranks projects in order of priority. 

The 24 requests for 1992/93 include: 
• $3-million to expand the proposed 

Business/Student Services Building to 
construct additional classrooms, computer 
labs, and faculty offices to house the Health 
programs which are currently scattered 
around the campus, and expand the 
Bookstore; 

• $750,000 to acquire the B.c. Hydro 
property located at the bottom of Fifth 
Street and Wakesiah Avenue; 

• $150,000 for hazardous storage facilities on 
the upper and lower campuses to comply 
with WHMIS regulations; 

• $300,000 for an Education 
classroom/lab/office building to 
accommodate the growth in the Elementary 
education degree program and proposed 
Secondary or Middle Education degree 
programs; 

• $100,000 to relocate Computer Services to 
the Physics building to allow consolidation 
of services; 

• $60,000 to install a drop ceiling in the 
Cafeteria; 

• $90,000 to upgrade the fire detection 
system; 

• $500,000 for P.E. playing field; 
• $500,000 to expand the Royal Arbutus 

Room; 
• $250,000 to install a computer 

communication system on the lower 
campus to replace the system shared with 
B.C. Hydro; 

• $100,000 to design and upgrade facilities 
for the Trades , Health , and Developmental 
programs located on the lower campus; 

• $35,000 to replace Theatre flooring 
backstage and onstage; 

• $260,000 for phase I a general 
classroom/office block to replace 17 
portable buildings on the lower campus; 

• $750,000 to expand the lower campus 
Cafeteria; 

• $80,000 for earthquake retrofitting; 
• $290,000 for phase II upgrading of the 

College's mainframe computer; 
• $1.5-million to construct and equip a new 

Carpentry Shop; 
• $175,000 for renovations to the Automotive 

and Millwright buildings; 
• $180,000 to install Security Systems 

Intruder Alarms; 
• $50,000 to build a retaining wall behind the 

ABE building; 
• $150,000 to convert the steam boiler in 

Building 18 to hot water; 
• $60,000 to replace carpets in the 

Administration Building; 
• $75 ,000 to install an air conditioning 

system in the Vocational Programs 
Building; 

• $225,000 to convert a Math/Chern 
classroom to a Chemistry lab to support 
development of a degree program. 

The seven priorities for 1993/94 include: 
• $2.7-million for a stand-alone Education 

classroom/lab/office building or an addition 
to the Arts and Sciences Building currently 
under construction; 

• $2.34-million for phase II of a general 
classroom/office block to replace 17 
buildings located on the lower campus; 

• $lO-rnillion for facilities expansion on the 
lower campus; 

• $360,000 for phase III upgrading of the 
College's mainframe computer; 

• $100,000 to replace the 
Cafeteria! Administration Building air 
conditioning units; 

• $60,000 to replace carpeting in the 
Math/Chern Building; 

• $130,000 to replace the Automotive 
Building roof; 



Four requests for 1994/95 include: 
• $350,000 to install locker rooms, a mud 

room, and activity room service facility in 
the Gymnasium; 

• $100,000 to replace the LRC's air 
conditioning unit. 

• $75 ,000 to replace carpeting in the Music 
Building; 

• $75,000 for renewal of roofs on older 
buildings in the lower campus area, unless 
replaced as part of the Facilities 
Development Plan. 

The priorities for 1995/96 are: 
• $100,000 to replace the Theatre air 

conditioning unit; 
• $50,000 to replace carpeting in 

ABE/Bookstore building; 
• $250,000 for roof renewal to 

Cafeteria! Administration building, LRC 
and Theatre. 

Capital requests for 1996/97 are: 
• $1-million for a Physical Plant complex. 
• $75,000 to replace carpeting in the 

Vocational Programs building. 
• $250,000 for roof renewal to the Nanaimo 

Art Gallery, Physics and Math/Chem 
buildings. 

Progress on Degree Program 
Development 

Vice-President of Instruction and Planning 
Gary Bauslaugh, who is on leave to investigate 
the development of new degree programs, told 
Board members that he is working with various 
faculty members on ideas for new upper-level 
programs. 

He said that some programs may be designed 
around the Liberal Studies' core' course, such as 
Middle-Level Education (formerly Intermediate 
Education), Community and Human Service 
Worker, Journalism, Theatre, and Business 
(probably emphasizing accounting). Other 
academic disciplines are developing first- to 
fourth-year concentrations which include the 
Liberal Studies ·core' . 

Other degree programs under consideration 
are Nursing. Social Work, Child and Youth 
Care, Music, Fine Arts , Science, Leisure 
Studies, and Vocational degrees. 

Bauslaugh told Board members that 
discussions are also underway with 
representatives of Malaspina's First Nations 
communities to "determine what kind of degree 
program might best serve their needs and to see 
if there is some way we can help develop such 
as program." 

He added that any new program proposals 
will be brought for review at the Curriculum 
Committee. 

CHCA Materials Fee increased 
The Board approved a $25 increase in 

materials fee for the Continuing Health Care 
Administration correspondence program, from 
$100 to $125 per semester, to reflect the rising 
cost of printing. The last increase in the 
materials fee occurred in 1986. 

Board approves two leaves ' 
The Board approved a partial unassisted leave 

for ESL instructor Allan Brown between January 
and March, 1992, and a full unassisted leave 
from April 1 to August 24, 1992 to allow him to 
work on curriculum development and to teach 
English courses at the Rajamangala Institute of 
Science and Technology in Thailand. 

Unassisted leave was also granted to carpentry 
instructor Jim Agius, from August 24, 1992 to 
August 23, 1993 to allow him to expand his 
experience in and knowledge of the construction 
industry. 

Two Forums planned 
President Rich Johnston announced that, 

following the success of the Forum on Access, 
two more forums are planned. A Forum on 
Governance as seen from the perspective of 
College bargaining units and students is set for 
November 6, 12:30 p.m. in the Theatre, and a 
follow-up on the Access Forum is planned for 
November 20. More details will be distributed. 

The next Board meeting will be held in Powell 
River on Wednesday, November 27. 
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