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1990/91 OPERATING BUDGET ANNOUNCED 
Minister of Advanced Education, Training 

and Technology, Bruce Strachan, announced 
today that the 1990/91 operating budget grant 
for Malaspina is $ 21,902,377. 

This includes a total base operating grant of 
$17,769,034, which represents an 8.73 percent 
increase over the 1989/90 budget; a $3,856,941 
grant for university degree programs under the 
provincial 'Access for All' inititative; and 
$276,402 for equipment replacement 

The 1990/91 budget includes an educational 
inflationary factor of 6.53 percent. 

Budgets for individual departments will not 
be known for a couple of weeks until the budget 
planning process is completed, and until the 
college board has approved final expenditures 
at the general monthly meeting, set for June 21 
at the Cowichan campus. 

"We're pleased with the budget," said col
.lege president Rich Johnston. "It represents a 
growth budget which is largely due to the ex
pansion of the new university degree comple
tion programs, which benefit the whole 
institution. There is also provision for small 
growth in the apprenticeship and nursing 
programs," he said. 

Vice-president of administration and bursar 
Edwin Deas said that Malaspina's rapid expan
sion calls for even more careful planning and 
management 

"We'll now be completing the detailed 
budget planning process, which we started 
three months ago. Our main goal is to ensure 
that the college maximizes the benefits of in
creased funding through controlled growth in 
program offerings and support services,"3 
Deas said 

For the past three months instructional deans 
and directors have been going through the 
budget planning process and identified items in 
four categories: 

A-must be incorporated into budget 
and will not be cut if budget shows a 
deficit; 
B-should be included in budget, but 
will be reviewed along with other items 
if budget shows deficit; 
C--enhancement, which will not be in
cluded until final budget is known; 
O-not approved in principle until 
budget is known. 

The planning process for the college's 
1990/91 budget has been driven by a number 
of objectives adopted by the board at its regular 
monthly meeting in March, which reaffirms a 
commitment to the community college concept 
and, at the same time, incorporates a substantial 
and varied program expansion. The goals for 
the 1990/91 operational budget include the fol
lowing points. 

• Instructional positions will be increased 
to ensure adequate delivery of the 
provincially-approved program profile, 
the document which is essentially a con
tract between the college and the provin
cial government for the delivery of 
programs at each college!institute. 

• Support positions will be increased to 
catch up to the levels of instructional ac
tivity established in 1989. 

• Funding through the provincial "Access 
for All" initiative, which was started 
last year, will continue and will result in 
increases to both instructional and sup
port resources to otTer a series of cost-ef
fective, quality undergraduate degree 
programs in conjunction with the 
University of Victoria. 
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• If there is demand and if the budget per
mits, the college will attempt to accept 
students in excess of the levels funded 
by the ministry. 

• Quality of education will remain the 
college's uppermost goal, and strategic 
program enhancements will be iden
tified. 

• The introduction of multi-disciplinary 
undergraduate degree programs will be 
pursued, and a tentative start date is set 
for the fall of 1991. 

• The commitment to regional campuses 
will be maintained: the Parksville! 
Qualicum office will move into ex
panded facilities, new delivery methods 
will be explored to better serve students 
at the Powell River campus, while it is 
anticipated that the Cowichan campus 
will enter a settling period after the 
rapid growth and change of the past two 
years. 

• The board will make a major commit
ment to its student population by hold
ing tuition fee increases to below the 
provincial average. 

• The college will continue to pursue 
educational service contracts, which 
will benefit individual departments. 

• Temporary funded courses and ancillary 
operations will continue to contribute to 
the overall running of the college. 

• Because provincial funding for capital 
equipment will be decreased, some capi-
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tal equipment requests will have to be 
funded from the college's projected 
surplus. 

• Provision for inflation will be included 
in both human resource and other cost . 
budgets. Salary budgets will be in
creased to cover contract revisions al
ready negotiated, while appropriate 
provision will be made for those con
tracts (BCGEU and CUPE) to be 
renewed during the year. 

• Provision will be made to support 
development in all areas of the college 
to ensure viability and relevance for ex
isting programs and services and the op
portunity to pursue new ideas. 

/ • The anticipated surplus to be carried for
ward from 1989/90 will be divided into 
designated and non-designated 
categories. The former will be used for 
the purpose designated, while the latter 
will represent the first commitment to 
an ongoing reserve required to underpin 
an operational budget in excess of $30 
million. 

The total '90/91 provincial budget for the 
Ministry of Advanced Education, Training and 
Technology, which was announced on April 
19, was increased by $132 million-to a total 
of $1.1 billion-while the provincial student 
financial assistance. program increased by more 
than 16% to $58 million. 
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