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DECISIONS OF MARCH 15 BOARD MEETING 

Board Approves 34 New 
Complement Positions 

The board gave approval to add 34 full-time 
positions to the complement list for 1990191. 1bis 
number includes 33 positions which were in the 89190 
base budget as part-time or pro-rata positions and are, 
therefore, "conversions" to complement status, while 
one is a new position in social work. 

Budget approval of complement positions had been 
delayed until the May board meeting because of the 
recent change in the federal government transfer 
payments, but board members were told that the delay 
meant a disadvantage in the competition with other 
institutions to hire faculty to serve all levels of 
academic instructions. 

"In order to recruit the best faculty to teach an 
expanded first and second year, third and fourth year 
liberal arts, science, education, nursing, social work, 
and build an initial foundation for our new MDS 
program, we request prior approval of the positions," 
said Glenn Johnston, vice-president, instruction and 
student services. . 

Fee Increase Approved 
Most Malaspina College students will be paying 

higher tuition fees, effective April 1, but students in 
the hairdressing and dental assisting programs will 
actually see an 18% reduction in fees, and students 
laking a single academic course will pay a slightly 
lower fee. 

The proposed increase is the second phase of a 
three-year policy approved in May, 1989, to off-set 
rising costs, and to bring Malaspina's fees in line with 
other colleges in B.C. 

The three-year plan was adopted primarily to move 
Malaspina's fees into the mid-range of rates charged 
by colleges throughout the province, while holding 

Malaspina 
COllege 

fees within the region of 12 to 15% towards the 
college's operating costs. 

The board's formula will increase fees by no more 
than the rate of general educational inflation plus 
specific fixed rate increases for vocational, adult basic 
education, and English-as-a-second-Ianguage 
programs because fees for these programs were 
previously out of line with other colleges. 

Malaspina's total operating budget for the 1989/90 
academic year is $31 million and tuition fees 
contribute 13.5%, compared to a provincial average of 
15.7%. for colleges and 20% for universities. 

President Rich Johnston said that he is glad to see 
that the fee increase can be kept well below the 7 
percent inflation rate. 

"The college administration is fully aware of the 
increasing costs of post-secondary education to 
students," he said. "While many of the increases are 
beyond the college's control, the rate of inflation for 
our operating expenditures will be at least 7% and 
probably more next year, and the impact of the GST 
on the college is not yet known. But, because of good 
fiscal management and a genuine concern for the 
well-being of our students, we're able to keep the 
increase to a minimum of 4.8% plus the fixed 
increases to vocational and developmental program 
fees," Johnston said. 

The board approved the following tuition fees 
increases. 

• university transfer programs: first and second 
year courses: an increase of $ 1.50 per semester 
hour credit, from $31.50 to $33.00, or $99.00 per 
3-credit course; an increase of 4.8% 

• university degree completion programs: third 
and fourth year programs: an increase of $2.00 
per semester hour credit, from $45.00 to $47.00, 
or $141.00 for a 3-credit course; an increase of 
4.8%; 

• technical and career programs: an increase of 
$2.00 per semester hour credit, from $31.50 to 
$33.00, or $99.00 per 3-credit course to a 
maximum of $495 per full-time semester 
program; and $33.00 per semester hour credit 
for courses taken in addition to the full-time 
program; an increase of 4.8 % 

• vocational programs: an increase of $4.00 plus 



4.8 % to a total increase of $8.50, from $77.50 to 
$86~00 per month for all full-time programs, and 
$70.00 per month for part-time students; fees 
for dental assistant and hairdressing students will 
be reduced from $105 to $86 per month due to 
the elimination of a differential fee; 

• adult basic education programs: an increase 
of $6 plus 4.8% or $8.50 per course, from 
$51.50 to $60 per course; 

• English-as-a-second-Ianguage programs: 
$225.00 per 5-month beginner level program; 
for intermediate, advanced & fundamental 
levels: $40 per 4-hour course, $60.00 per 6-hour 
course, and $80 per 8-hour course. 

General interest courses offered through the 
community education division are not affected by the 
general tuition fee increase because the courses are 
self-supporting and fees are set accordingly. 

Earlier in the afternoon, before the general public 
meeting, the board meeting was interrupted by 35 
chanting and placard-carrying students. Board 
members heard a presentation by Kelly Pile, . the 
student society's vice-president of external affairs. 

Pile said that the student society has been 
concerned for a number of years about rising tuition 
and other costs for post-secondary students in B.c. 
and is calling on the provincial government to institute 
a royal commission to look into post-secondary 
education. 

"The crisis in the financing of our post-secondary 
system today is the result of over a decade of serious 
cut-backs by our provincial and federal governments," 
Pile said. 'Those who use the system are being asked· 
to pay more for everything from tuition to books to 
on-campus food," she said. 

Asked if the expected $700,000 year-end surplus 
could be used to further reduce the increase in fees, 
bursar Edwin Deas responded that the vast majority of 
items contributing to the expected surplus are 
expenditures which were deferred in 1989/90, but 
which will now have to be made in the 1990/91 fiscal 
year. "We've already been told by the provincial 
government that our capital grant budget will be cut, 
so we're also having to budget for these shortfalls," 
Dcas said. "As our costs continue to escalate 
annually, our funding sources are limited to the grants 
received from the Ministry of Advanced Education, 
Training and Technology, and student fees. It is 
necessary to maintain a balance between the two 
funding sources," Dcas said. 

Budget Still on Target 
Board members were told by vice-president of 

administration and bursar Edwin Deas that the 
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1989J90 budget is still on schedule. 'The financial . 
picture, which has been evident throughout the second 
half of the fiscal year is still on target; however, it is 
too early to predict the bottomline at this time, and 
will not be firmly computed until early June," he said. 

Co-op Work Term Lab Fees 
Approved 

1be board approved a lab fee of $ 1 94 for the Co-op 
Education work term. Board members were told that if 
students were to pay tuition for the 9-credit work term 
at the current fee rate, the cost per term would be 

. $270. The new lab fee is based on the average fee 
charged at other B.C. institutions. 

Operating Budget 
Statement of Objectives 
Approved 

Board members approved the statement of 
objectives for the 1990/91 operating fund budget. 
Edwin Deas told board members that the budget 
process is well under way at a time when the 
substantive part of the College's funding from the 
Province is not yet confirmed and threatens to be 
impacted by the recent Federal Budget. 

He said that the budget must be compiled using the 
best information available and assumptions where 
appropriaie, but. the budget will require flexibility to 
respond to the eventual funding level. 

"1989/90 was possibly the most important year in 
the College's history but will, in all likelihood, be 
totally eclipsed by 1990/91. The new year will contain 
growth, diversification, investment in the future both 
in operations and facilities, and will be a challenge for 
board, administration, faculty, staff and students," 
Deas said. "The financial plan for 1990/91 must 
provide renewed commitment to the community 
college concept while accommodating substantial and 
varied expansion. The underlying philosophy will be 
to ensure that growth is controlled and does not 
compromise the commitment to quality." 

The following objectives will be incorporated into 
the budget to ensure that the philosophy is maintained: 

• Instructional resources will be provided to 
deliver the Program Profile. 1be level of activity 
in the Profile is not yet established by the 
Province, but can be met by Malaspina at any 
level without any significant increase in human 
resources. TIlis is due to the fact that we have 
generally operated over the last few years at a 
level which has led to overproduction of FTEs. 



• Increases in support resources tend, by nature, to 
lag behind those in instruction and some 
expansion will be necessary to catch up to levels 
of instructional activity already established. 

• Funding for growth in the area of Access for All 
is almost assured and will require increase to 
both Instructional and Support resources. The . 
conservative approach to building a series of 
cost effective, quality degree programs started in 
1989190 will be maintained. 

• Provision will be made, within the confines of 
the funding available, to meet increased student 
demand over and above that provided for in the 
Program Profile, if it should materialize . . 

• Quality of education will remain our uppermost 
goal and further investment over that committed 
in the last two years is proposed. Strategic 
enhancements will be identified to the extent 
permitted within the overall budget. 

• The multi-disciplinary studies core program 
initiative will be pursued at college, university 
and Ministry levels and will involve 
considerable investment in development to 
produce a viable program by 1991. 

• Commitment to regional campuses will be 
maintained with the pursuit of new facilities in 
Paricsville/Qualicum intended to provide more 
efficient and effective service to the inhabitants 
of that area and the pursuit of new delivery 
methods intended to better serve Powell River. 
Cowichan will enter a settling period after the 
rapid growth and change of the past two years. 

• The College will make a major commitment to 
its student population by holding tuition fee 
increases to below the provincial average. 

• Educational Service Contracts will continue to 
be an important element of the college financial 
structure while providing enrichment and 
tangible return to the departments. Profit sharing 
on many domestic contracts will be maintained. 

• Temporary-Funded Courses and Ancillary 
Operations will continue to contribute to the 
overall running of the college without any 
increase to targeted returns over last year's level. 

• The extensive needs for capital equipment 
identified in many areas will not be met from the 
provincial funding dedicated to that purpose and 
will require a substantial commitment from the 
college's own resources. 

• The effect,s of inflation will be provided for both 
in human resource and other cost budgets. 
Increases to the latter will be proposed, where 
appropriate, to maintain purchasing power. 
Salary budgets will be increased to cover 
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contract revIsIons already negotiated, while 
appropriate provision will be made for those 
contracts (BCGEU and CUPE) to be renewed 
during the year. 

• Provision will be made to support development 
in all areas of the college to ensure viability and 
relevance for existing programs and services and 
the opportunity to pursue new ideas. 

• The anticipated surplus to be carried forward 
from 1989190 will be divided into designated 
and non-designated categories. The former will 
be used for the purpose designated, while the 
latter will represent the first commitment to an 
ongoing reserve required to underpin an 
operational budget in excess of $30 million. 

Five Faculty Leaves 
Approved 

The board approved educational leaves for the 
following faculty members. 

Ian Johnston, from the English department, for the 
period August I, 1990, to July 31, 1991, to revise his 
book "Guide to the Marking of Written Assignments", 
write a critical introduction to Shakespeare's 
"Hamlet", prepare two student handbooks-one for a 
public speaking course and one on essay writing, 
revise and expand his handbook on classroom 
teaching, complete the cataloguing of Nanaimo 
Theatre Group productions in the last thirty years, and 
continue his research into the curriculum of generalist 
prognuns. 

Robert D. Lane, from the philosophy department, 
for the period August I, 1990, to July 31, 1991, to 
revise and re-write his book "Reading the Bible", 
research and write a student handbook for Philosophy 
102, and take a university philosophy course. 

Michael Meade, from the political science 
department, for the period August I, 1990, to July 31, 
1991, to conduct and publish the findings of two 
research projects: a study of B.C's federal-provincial 
relations (emphasizing recent years), and a study of 
how the structure of cabinet level decision-making has 
changed over successive B.C. governments in the 
1980s. 

Judy Palm, from the quantitative methods 
department of business programs, for the period 
August I, 1990, to July 31, 1991, to teach 
university-level courses in computer studies and 
mathematics offered by the European Division of The 
University of Maryland's Overseas Programs. 

Dorthi Winner, from the counselling department, 
for the period September I, 1990, to August 31, 1991, 
to do research and writing for her thesis to complete 



her Master of Arts in Applied Behavioural Sciences 
degree from the City University and Leadership 
Institute of Seattle. 

Proposed Policy on Travel 
Expenses for Interviews 

The board passed the following notice of motion 
for a proposed policy on travel expenses for 
interviews, to be approved at the April board meeting. 

Regular (full-time and part-time) Positions 
Shortlisted candidates who are interviewed will be 

reimbursed for the actual expenses (not to exceed 
approved College rates for mileage, meals and 
accommodation) incurred in travelling to the 
interview. Receipts must accompany the expense 
claim. 

Temporary Positions 
In extenuating circumstances, with the prior 

approval of the appropriate vice-president. travel 
expenses will be reimbursed as per item above. 

Out-of-Province Travel 
All travel originating from outside the province 

requires the prior approval of the appropriate 
vice-president. A stipend may be offered to offset 
expenses in lieu of reimbursement of actual expenses. 

Copyright Policy 
Amendment Approved 

The board approved amendments to the college's 
copyright policy, no. 4000.0140, as follows. 

STATEMENT 
Malaspina College will seek to ensure that all 

employees are aware of the terms of the Copyright Act 
of Canada and will take all reasonable steps to ensure 
that its employees do not violate the law. 

GENERAL: 
1. Copying by the Printing and Duplicating Centre -

It will be the requisitioner's responsibility to secure 
documentary evidence of permission to copy materials 
subject to copyright and to attach same to the printing 
requisition form. The Centre will not process any 
requisition which does not carry evidence of copying 
clearance. 

2. Copying on College Convenience Copiers - Any 
employee copying material on a convenience copier is 
subject to this policy. Documentary evidence of the 
right to copy must be retained on file by the employee. 

3. Copying by Outside Agencies - Any employee 
who commissions copying work from an outside 
agency is subject to this policy. Documentary 
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evidence of the right to copy must be retained on fIle 
by the employee. 

L.R.C. MATERIAL: 
1. It will be the responsibility of the employee to 

obtain pennission from the copyright holder for the 
duplication of material to be placed in the reserve 
collection. 

2. The LRC will not record off air any program for 
which pennission to do so has not been obtained. 

3. Faculty may not use in a classroom setting audio 
or video programs taped off air at home or rented from 
commercial home-use outlet 

4. The LRC will not change fonnat or make 
additional copies of any audio or visual material 
without pennission of the copyright holder. 

COMPUTER SOFTWARE: 
1. Employees are not to make or use unlawfully 

duplicated computer programs for instructional or 
administrative purposes. 

BREACH OF COPYRIGHT: 
In the event that an employee breaches copyright or 

causes a breach to occur, the matter is entirely the 
responsibility of the employee who, by contravening 
this policy, is deemed to have indemnified the College 
and saved it harmless from any or all claims brought 
as a result of the infringement. 

References Policy Tabled 
The board tabled the proposed policy on references 

for fonner employ~ and students. An ad hoc 
committee will study the policy and report back to the 
board at a later date. 

Board Honours Veteran 
College Employees 

After the meeting, board members honoured 43 
college employees with long service awards for 25, 
20, 15, and 10 years of service. Details will be 
published in the next issue of Mainly Malaspina. 

Next Board Meetings 
April 19, Nanaimo campus 
May 17, Nanaimo campus 
June 21, Cowichan campus 
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