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STAFF BULLETIN 
July 13, 1981 

TRAVEL AND HOUSING SUBSIDIES 
RETAINED 

A PROPOSAL THAT WOULD HAVE LED to the cancellation of 
monthly travel and housing grants paid to College students 
from Lake Cowichan, Cowichan, Qualicum and Powell River School 
Districts, was rejected at the regular monthly meeting of the 
Board on July 9. The proposal, which would have entailed a 
change in existing Board policy, was supported by Government 
appointed Board members Don Duncan, Marjorie Stewart, Beryl 
Bennett aDd Ted Stroyan and opposed by Helga Lemke (Lake 
Cowichan), Gerry Allester (Cowichan), Lois Macey (Qualicum), 
Jim Brennan (Powell River), and Margaret Strongitharm, a 
Government appointed member of the Board. The subsidies, 
which cost the College $56,000 last year according to Beryl 
Bennett, take the form of a $50 a month allowance for students 
from the four school districts, who rent accommodation in 
Nanaimo while attending College, or a $15 a month allowance 
for those students who travel in to College each day. Between 
140 and 160 students qualify for the subsidies each year. 
Bennett went on to say that only four colleges in B.C. now 
paid travel and housing subsidies and that the Ministry of " 
Education, which in the past had funded the entire amount, had 
cut back Malaspina1s allocation from $60,000 in 1980- 181 to 
$30,000 for the current year with every indication that there 
would be no government money for these subsidies in the 1982- 183 
budget. She added that the subsidies, which have been paid 
out since the College opened in 1969, were introduced at a 
time when some discretionary funds were available through mill 
rates levied by the individual school districts. "Now we are 
funded 100 per cent by the government, under the new Colleges 
and Institutes Act, and these funds are no longer available", 
she said. Bennett also commented that she felt that subsidies 
in their present form were inequitable since they are only 
given to students enroled in Academic, Technical and Career 
programs. "They are not available to students in Vocational 
programs", she pointed out. Marjorie Stewart said that, while 
she understood the feelings of those members who opposed the 
motion, sh e believed that the current tight budget situation 
was such that the Boa rd should delete the subsidies. "I just 
don1t know where the Board is going to find this money", 
Stewart said. Charlie Knotts explained: "If this motion is 
defeated there will have to be an internal reallocation of funds 
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to pay for the subsidies". Helga Lemke urged the Board to 
approach the Ministry of Education for additional funding while 
Lois Macey said that she believed the Ministry had a moral 
obligation to fund the subsidies. liTo suggest that the Govern
ment no longer has a responsibility to these students is totally 
wrong. This is our money that the Government is using and the 
whole concept of the community college as I understand it is to 
make education available to all the people". "Many students 
face many obstacles to attend College and we should do all in our 
power to provide equal rights for all of them. If we don't have 
students we don't have a College and we should be looking else
where in our budget for this money II , Macey noted. This view was 
supported by Gerry Allester who said that in his opinion the 
College should not only continue with the subsidies but should 
consider increasing them "until such times as all the courses 
offered in Nanaimo are offered in our own districts as well". 

RETREAT PRODUCTIVE, BUSY 
THE ANNUAL COLLEGE BOARD RETREAT, held at Qualicum, July 4 

and 5, allowed Board members and Senior Administrators to 
review a number of important items. Board Chairman Don Hammond 
described the meetings as livery busy and very productive" while 
Rich Johnston commented that all those present had come back to 
work on t~onday "in a very optimistic mood". Johnston thanked 
the Board on behalf of Senior Administrators for providing them 
with an opportunity to attend the retreat and to work closely 
with Board members on a variety of different issues". 

GYMNASIUM LATEST 
NANAIMO ARCHITECT DAVID SPEARING will be asked to revise 

his planning and construction schedule for the new Gymnasium so 
that the building is complete and ready for occupation in the 
first week of August, 1982. The College Board was told by 
buildings and grounds committee chairman Don Duncan, on July 9, 
that the architect's schedule for design, tendering and. construction 
indicated a completion date in the first week of September of 
next year. The new building will replace the air support structure 
which collapsed in January, 1980, and will be built over the 
existing floor. The Ministry of Education has already allocated 
$1,175,000 for the project. Bob Young was instructed to contact 
Spearing and to ask that the construction schedule be revised to 
provide for a completion date "at least one month earlier". 
Duncan also told the Board that a meeting had been set for July 21 
to consider in detail the latest draft of the lease that is 
being prepared between the College and Western Student Housing, 
a Nanaimo company that is prepared to build and operate an on-campus 
student housing complex. 
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SATELLITE COURSES POLICY PROPOSED 
THE BOARD HAS PREPARED A policy that will ensure regular 

offerings of credit courses for students attending the satellite 
campuses at Duncan and Powell River and the satellite centres 
at Parksville and Lake Cowichan. In future curriculum offered 
to students at these centres will be classified under core 
program areas and will be planned on the same basis as core 
academic, career and technical programs at the Nanaimo campus. 
The new poliCY, which was presented for information at the July 9 
Board meeting, will be discussed in detail and put to the vote 
at the next regular meeting of the Board. The policy proposes 
that at least one three credit course will be offered each 
semester in Lake Cowichan and Parksville and adds that these 
courses will be planned on a three year basis. Students attending 
the Duncan and Powell River campuses will be provided with the 
equivalent of a first year Bachelor of Arts program each year. 
In addition, if the budget allows, a planned selection of first 
year science, second year university transfer and first and 
second year business adminis trati on courses will also be arranged. 
Where possible the satellite campus programs will be scheduled 
on a two year basis. As is always the case the College will 
continue to reserve the right to cancel courses due to low 
enrolment. Three School Board members from Lake Cowichan attended 
the Board meeting and thanked members for agreeing to continue to 
provide a credit course in Lake Cowichan. The delegation was 
assured by Chairman Don Hammond, himself a Lake Cowichan resident, 
that Malaspina would do all in its power to confirm its plans 
for Lake Cowichan by April of each year but he added: "This 
may not always be practical because of the timing of our budget 
allocation from the Ministry of Education". 

1982-'83 BUDGET SUBMISSION IN 
FINA.L STA.GES 

FINAL PREPARATIONS for the presentation of the College's 
1982-83 budget submission to the Ministry of Education 
were a major focus last week with the senior administrators 
meeting the College's Board's finance and leasing committee 
on July 14th. The budget was approved for submission to the 
Ministry at the July 9 meeting. 

INTER-CAMPUS MAIL PLANS 
ANYONE WISHING to send letters, small packages, etc., to 

Duncan or Powell River Campuses, should contact the Facilities 
Office, local 385. When five or more items are received they 
will be bundled and shipped via Loomis. If anyone is travelling 
to Duncan or Powel l River and is willing to deliver packages 
they can also contact the Facilities Office, local 385. This 
service will only be in effect during the Postal dispute. 
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DEAN, COMMUNITY EDUCA TION REQUIRED 
AT ITS JULY 9 MEETING the College B~ard directed Rich 

Johnston to circulate an internal posting for the position of 
Dean, Community Education. Johnston was also instructed to 
assemble a search committee for the position consisting of 
three Board . members, Beryl Bennett, Lois Macey and Ted Stroyan 
along with one member each from Administration, B.C.G.E.U. and 
M.C.F.A. The position description follows with the closing 
date for applications Friday, August 21, at 4:00 p.m. 

'~he Dean would report directly to the President and will 
be responsible for: the operation of all College programs at 
the Cowichan and Powell River campuses and all other College 
centres such as in the Parksville/Qualicum and Lake Cowichan 
regions; the supervision of the Directors and Coordinators of 
Community Education and all instructors in the program; the 
direction and management of all Community Education, Adult 
Basic Education and part-time Vocational programs in the College 
region; the development of policies, long-range planning, 
budget control and the recruitment, selection and evaluation 
of faculty in the above areas; the coordination of all 
extension programs offered by other post-secondary institutions 
in the College region. This position is the principal link in 
articulating the needs of individuals in satellite areas within 
the College community and acting as the primary representative 
of the institution in these communities. 

The successful candidate will have appropriate educational 
qualifications and possess a broad knowledge of community and 
adult basic education, extensive experience in college 
administration at a senior level and some teaching experience 
is desirable. Applications should be submitted to: Peggy Perry, 
Di rector of Personnel. II 

PREMIERS TO SAMPLE COLLEGE COOKING 
THE COLLEGE'S COOK TRAINING program is in the news again 

with plans under way to cater for two major functions at 
Government House, Victoria, in early August. Henri Dane will 
be leading a team of two instructors and eight hand picked 
students in preparing a banquet for 600 guests, on the evening 
of August 12th, followed by a barbecue for some 250 the follow
ing night. The functions are rated among the highlights of the 
upcoming Premiers Conference and the invitation from Government 
House is rightly as yet another accolade for one of Canada's 
most highly regarded Cook Training Programs. 



-5-

APPOINTMENTS AND RESIGNATIONS 
A NUMBER OF APPOINTMENTS AND resignations were ratified by 

the Board on July 9. RICH JOHNSTON currently serving as Acting 
Chief Executive Officer, was named to the position of Dean of 
Vocational Instruction, effective July 1, filling the vacancy 
left by the resignation of PAT WAPPLE. Johnston has been in the 
job for the past two years in an acting capacity with Wapple on 
secondment in Indonesia where he plans to stay for a third year 
as Overseas Program Director working for CIDA through the College 
. . . . . GLENN JOHNSTON, previously an instructor in the 
Leisure Services Program and more recently Coordinator of 
Community Education programs, has been appointed to succeed 
JOHN BUCKINGHAM as Director of Community Education for Nanaimo, 
Parksville and Qualicum, effective August 1 • • . .. PETER 
MCMULLAN has resigned his position as Director of Public Relations 
and Information Services. . . . . faculty appointments ratified 
by the Board were MARGARET HOLM as part-time temporary Education 
Extension Officer, Madrona Centre, July 1 to June 30, 1982 .. 

SHUJI TABATA will continue as full-time temporary Welding 
instructor to March 31, 1982 . . . . . also ratified was the 
retirement of Heavy Equipment Operator instructor PETER HEIDE, 
effective June 30, along with quarter time unassisted leaves for 
the 1981 - '82 academic year for HElLWIG VON KOENIGSLOEW (Music) 
and ERNIE JEROME (Physics) . . . .. KARl LEHTINEN (Log~ing) 
moves from temporary to regular status effective July 1 ..••. 
GEOFF TURNER (Five Month Accounting) has been given a full-time 
temporary appointment to July 20, 1982 after requesting permission 
to continue teaching after his scheduled retirement date on July 20 
..... ZANE IBRAHIM has a two month temporary appointment as 
Nigerian Project coordinator that runs June 15 to August 14 of 
this year. . . .. support staff resignations include LILIAN 
HARRISON, Humanities secretary effective June 22 . . . . . CATHY 
JUTRAS, Audio Visual Secretary/Receptionist, effective July 3 

ELS SPENCER, Data Entry Clerk, effective July 10, and 
ANNE OKE, Accounting Clerk/Secretary, effective July 2. 

FOOD PROGRAMS DISCUSSED 
JOAN MASON, the Ministry of Education's co-ordinator 

of hospitality and food programs, was on campus last week 
for talks that could lead to Malaspina accepting a contract 
to r evise the curriculum for the Province's Cook Training 
Program. Her visit provid~ the College with an opportunity 
to discuss the possibility of introducing new programs for 
Retail Meat Cutting, Bakery and Dining Room Service and 
the meetings were described by Rich Johnston as "extremely 
productive at a time when we are looking at ways and means 
of enriching a nunlber of our Vocational programs". 
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INSTR UCTORS REQUIRED 
ADULT BASIC EDUCATION: B.T.S.D. and E.S.L. 
Several full-time, half-time and part-time positions are 
available in B.T.S.D. and E.S.L. for the Fall semester. 
Individuals who have instructed in Math, Science and 
English at B.T.S.D. levels I - IV, English As A Second 
Language, Job Readiness Training, and Adult Special Education 
would be eligible for these vacancies. These assignments 
should be considered as short term appointments for periods 
commencing in September and extending to March and April 
depending on the temporary funds governing the program. 
Efforts will be made to combine teaching assignments, where 
possible, to establish short term full-time positions. All 
positions are governed by the B.C.G.E.U. contract. Extensive 
experience teaching adults in basic education and appropriate 
educational experience will be considered in the selection, 
Applications must be forwarded to: Peggy Perry, Personnel 
Director, no later than July 31, at 4:00 p.m. 
COMMUNITY EDUCATION COORDINATOR, Nanaimo, Parksville, Qualicum 
This position is full-time commencing August 15 - December 1981. 
Primary responsibilities are in course and program design and 
implementation for Parksville/Qualicum. Also included is the 
task of office supervision in Parksville/Qualicum under the 
administrntion of the Director of Community Education. This 
position may be extended if additional funds can be secured 
during the year but should be considered as short term until 
the end of 1981. Applicants must have considerable 
experience in course and ~rogram design, needs assessment and 
management of advertising, registration and course implementation 
and appropriate educational experience. In addition to this 
position several short term part-time program design opportunities 
may be available depending on special projects or contracted 
services that may receive approval during the coming months. 
Applications for these part-time Community Education programmer 
positions need not have the same degree of program implementation 
and supervision experience as the Coordinator position identified 
above. Applications for any of the above positions must be 
forwarded to: Peggy Perry, Personnel Director, no later than 
July 31, at 4:00 p.m . 

NEW STA.TEMENT OF PURPOSE, GOA.LS 
THE COLLEGE BOARD, meeting on July 9, adopted a new 

Statement of Purpose and Goals to replace the current Mission 
and Goals Statement. The new statement has been designed to 
reflect the College's changing role in the community and to 
clarify the relationship between the Nanaimo campus and the 
various satellite campuses and centres. 
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STA.TEMENT OF PURPOSE 

Malaspina College exists for the purpose of determining 

educational needs of all people of our region and for 

providing the wide variety of educational experiences 

necessary to meet these needs. These experiences will 

include courses and programmes in technical, caree~ and 

vocational training; university transfer courses; upgrading 

for entry into anyone of these v~rious options; and re

training and upgrading p r ogrammes for people who may wish 

to change 'careers. In a dd i tion, the College will offer 

acti vi,ties, services and courses on a creditor non-credit 

basis, to provide for general interest learning opportunities 

for personal enrichment or community development. Finally, 

its purposes include providing educational experi~nces for ' a 

region or the entire province. in certain curricular areas as 

designated by the Ministry. 

·GOA.LS STA.TEMENT 

A. Preamble 

The College shall make every effort within 

the limit of its resources, to fulfill the 

following goals in accordance with both 

College and Ministry policy. 

B. Goals 
" 

1. Recognizing that its fundamental commitment is 
to provide education for all individuals within 
the College region, ,the College shall dedicate 
itself to ensuring the continued 'offering of 
progr~mmes, courses, and educational services. 

The College shall offer instructi6n in Academic, 
Career, General Interest, Technical, Vocational, 
ond Adult. Ba s ic Ecluca tion programmes . . __ ~ 
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2 • . Recognizing that individuals have different 
educational needs that merit equal support, 
the College shall meet these needs, regardless 
of the individuals's educational background. 

The College shall strive to accommodate all 
applying students and to help students remove 
obstacles that may prevent them from profiting ' 
from an educational experience. 

· . 
3. Recognizing that education is a life-long learning 

process, the College shall provide all types of 
programmes, courses, and services .\vhich offer a 
wide range of educational opportunities • . 

The College shall offer a variety of courses, 
such as credit, non-credit, short-term, workshops, 
seminars, vocational skill-oriented curriculum, 
and services that improve the quality of commu
nity life and enhance community development. 

4. Recognizing its commitment at all levels to its 
.role as an educational institution and to the 
provision of the best post-secondary education 
and skills training possible, the College shall 
attend closely to the demands'of subject programmes 
and disciplines, the instructional process, re
sources and facilities for learning, the. integrity 
of programmes, and the internal organization of the 
insti tution. . ' _ 

The. College shall stress and promote' professionalism, 
excellence, and the value of critical thought through 
welcoming and supporting evaluation, self-evaluation, 
careful planning, monitoring .of programmes, and 

. curriculum development. . 

5. Recognizing that it is a public institution, the 
College shall ensure that it is accountable to the 
public, and that its self-assessment is an ongoing 
responsibility. 

I 

The operations of the College shall be open to public 
scrutiny; proper evaluations of the administration, 
and support services of the College shall be under
taken regularly. The College shall ·involve the 
community where appropriate in assessing needs, de
veloping, and offering programmes, courses and 
services. 
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6. Recognizing both the need to maintain a core 
campus in Nanaimo, and the responsibility to 
develop and provide educational opportunities at ~ 
other locations within the College region, the 
College shall provide quality instruction in the 

. day and evening I to f.ull-:tirne or ',part-time stu
dents, at both Nan~imo and the satellite campuses 
and centres. . 

The College shall provide a complete range of pro
grammes and services at its core campus. · ~fuile 
recognizing certain advantages of attending the core 
campus it shall also provide educational services to 
meet the needs of students wherever they live or work 
within the College region. 

7. Recognizing that individuals often require special 
attention t6 ensure their fult access to educational 
and training opportunities, the College shall strive 
to accord equal status and educational service? to 
all individuals. 

The College shall adapt teaching methods, schedules, 
and facilities, without jeopardizing quality of in
struction, to meet the identified special needs of 
individuals. 

8. Recognizing its commitment to offering students op
portunities for full personal growth and development, 
the College shall help individuals recognize their 
intellectual, physical, and social capabilities and 
limitations so that they may make informed decisions 
about their educat~onal goals. .. 

The College shall aid students in achieving positive 
yet realistic self-concepts as worthy individuals 
capable of improvement; in examining educational 
alternatives that are suited to their abilities; 
and in developing appropriate skills and qualities 
enabling them to be responsible and active members 
of society. 

9. Recognizing its responsibility to contribute to 
national and international understanding and good 
will, the College shall promote harmony among peoples 
of various cultures. . 

The College shall strive to provide educational 
services and opportunities for international students. 
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10. Recognizing the desirability of fostering cultural 
development and expression w1thin the region, the 
College shall serve as a cultural centre. ~ 

The College shall encourage Faculty~ Staff, and 
Students to promote and develop activities in both 
the Arts and Sciences; to make its facilities and 
resources available to the region for cultural acti
vities; and to arrange for the .exhibition of national 
and international works in the Arts and Sciences . 
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