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INSTRUCTIONAL COUNCIL, MAY 19: SYNOPSIS 
JOHN ROSTRON ADVISED that the Summer Program Advisory Report 

received tentative approval from Senior Administrators at their 
meeting and formal approval from the President last week. 

A meeting of Senior Administrators and their individual 
Coordinators, Area Chairmen or Department Heads will be arranged 
in order to indentify a list of priorities in regard to IC 
recommendations from 1979. 

A meeting will be called to deal with the Sub Committee 
Report on Committee Structure. Mr. Suart will be invited to attend 
this meeting. 

Gary Bauslaugh gave a report on talks which have taken place 
with UVic regarding the possibility of having some College 
instructors teach third and fourth year UVic courses in the College 
Region as part of the instructors' regular workload. He mentioned 
that, although the situation does not look promising for this year, 
he would like fue process to be in place and that MCFA had been 
asked for a response to ensure that there are no contractual 
difficulties. It was moved and seconded that the process of. joint 
appointments with UVic and Malaspina College be established. Motion 
carried. 

Ken Baxter presented the International Education Committee 
r ep ort dealing with recommendations for admissions policy and 
procedures for international students. The item was tabled for 
discussion at the next IC meeting and the report will be forwarded 
to SAC for review. The Chairman of SAC will be invited to attend 
the next IC meeting. 

Chris McDonnell requested that IC receive more information 
on expenditure plans for 1981-'82 from various areas of the College 
for review at the next meeting. A special meeting was called for 
Wednesday, May 27, 10:30 a.m. for 1981-'82 budget review. Each 
administrator to attend and review his own area. 

Ross Fraser requested that an item regarding secretarial 
services over the summer months be included in the agenda of the 
next regular meeting. Also included on the agenda will be the 
Summer Program. Chris McDonnell asked that budget surplus and 
procedure for allocation be added to the agenda of the special 
meeting of May 27. 
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TUITION FEES INCREASED 
TUITION FEES HAVE BEEN raised from $300 a year to $400 a 

year for full-time Academic students and from $30 a month to 
$40 a month, to a maximum of $400, for Vocational students. 
The Student Society and Student Program fee has gone up from 
$2 a month to $3 a month to a maximum of $24. The new fee 
structure is effective immediately for all courses and programs 
starting September 1. The fee for part-time academic students 
will also increase by similar proportions rising from $11 to 
$15 per semester hour to a maximum of $200 per semester. There 
will also be an increase in Community Education program fees. 
The~ decisions were confirmed at the May 14 meeting of the College 
Board when it was also decided to table until the June 18 meeting 
a proposal to discontinue the monthly $15 travel or $50 housing 
subsidy paid to students attending the College from the Cowichan, 
Lake Cowichan, Qualicum and Powell River School Districts. The 
fee increases have been imposed in an effort to a low the College 
to balance the 1981- 182 budget that has fallen far short of 
expectations. Speaking after + a ~ eting, Gerry Sylvester told 
reporters that the Ministry of Education had been asked for an 
extra $600,000 and had made it clear that this figure was equivalent 
to the total sum held in reserve for all the colleges in the 
Province. "We met with senior Ministry officials earlier this 
week", Sylvester said, "and from our point of view it was not a 
successful meeting. They told us that they would give our request 
close consideration but warned us they could only talk in terms 
of providing us with additional tens of thousands rather than 
hundreds of thousands". The College has been notified that its 
tot a 1 budge tall 0 cat i on for 1 981 - 1 8 2 wi 1 1 be $ 1 1 . 8 mill i on com p a red 
to $10.3 million in 1980- 181. The institution must realize a 
percentage of its total operating costs from tuition fees and the 
Ministry of Education made it clear that the proposed revenue in 
this area was below the mean figure for all colleges in the 
Province. Tuition fees had already been increased by the Board 
at its February meeting and these further increases mean that the 
College will now exceed the Ministry1s fixed revenue expectation 
of $383,500 by b~tween $40,000 and $50,000. The increases will 
bring in an additional $70,000 to $100,000 if there is no decline 
in the enrolment figures for 1980- 181 when the College had a 
total of 1713 full-time students, a figure that breaks down to 
952 students in Academic/Technical and Career programs and 761 
s tudents in Vocational programs. Commenting on the dilemma 
facing the College, Sylvester said that if the College received 
less money from fees than the Government had estimated then that 
deficiency would have to be made up from other areas of the budget. 
liThe costs of our operation are higher than our budget allocation", 
he went on, "and we have no way of covering these costs through 
direct taxation". Outside of our fees we are totally dependent 
on the Government for funding". 

.. 
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MACEY, ALLESTER OPPOSE FEE HIKE 
NOT ALL BOARD MEMBERS WERE in favour of the fee increase and 

Lois Macey, from the Qualicum School District, commented that it 
meant that Academic fees had doubled in two years. "We should not 
be attaching these extra costs to the students but should be 
going back to the Mini stry", while Gerry Allester, representing 
Cowichan School District, said he felt the increases could deter 
students from attending the College adding "we are reaching a 
point of no return". In proposing that the housing and travel 
subsidy should be discontinued Beryl Bennett, chairman of the 
Boardls Finance and Leasing Committee, said that it was costing 
the College $60,000 a year with just half that amount being 
funded by the Ministry of Education. It was explained that only 
three colleges in the Province now provide this incentive to 
students. Originally the travel and housing subsidy was a 
direct charge to local taxpayers through the mill rate but under 
the new Colleges and Institutes Act all post-secondary education 
costs are funded by the Government with no cost-sharing 
responsibility falling on ind;vidu ~ l school districts. Macey 
again spoke in opposition to the move saying that the subsidy was 
important to students who come to the College from districts 
other than Nanaimo. "It helps to make the College more accessible 
and by cutting it you are eliminating equal opportunity for students 
from rural areas", she said. 

AC/TECH CUT- BACKS 
COLLEGE BOARD CHAIRMAN Don Hammond announced May 15 that the 

proposed 1981- 1 82 budget expenditure plan had been accepted in 
principle by the Board and that this would re sult in both a 
reduction in the number of instructional and support staff positions 
and in a cutback in the number of classes being offered in the 
Academic/Technical and Career area in the Fal l. There will also 
be a reduction in the level of service provided through Community 
Education and Adult Basic Education. Representatives of the 
Faculty Association, CUPE, and BCGEU were informed that the budget 
allocation from the Ministry of Education is such that the College 
is being forced to cut part-time and temporary faculty positions 
equivalent to 16 full-time Faculty Association jobs along with 
seven and a half support staff (CUPE) positions. In a news 
release Hammond emphas ized that these cuts have been made in 
consultation wi th sen ior administr( tors and responsible department 
heads and do not in all cases entail the loss of full-time jobs. 
No regular full -time faculty positions are being lost. "The 
adopted expense plan requires a reduction in the support staff 
salary allocation and the discontinuation of certain temporary and 
part-time faculty positions. At this time we are not in a position 
to identify the individuals affected by the cuts", he said. Turning 
to the instructional impact of the budget shortfall, Hammond said 
that the College would have no option but to cut approximately 
100 sections in the Academic/Technical area during the year that 
s~rts in September. This is approximately 10% of the Collegels 
tot a 1 A cad e m i c / T e c h n i cal c 1 ass e s for the yea r . II A s you k now" , 
he went on, lithe funding for the College comes from four different 
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Ministry of Education sources and the money allocated for Vocational 
instruction is such that we have been able to avoid any 1ay-offs or 
program cuts in this area. However, we have had to make fairly 
drastic reductions in the supply and professional development 
budgets allocated to the Vocational division ll

• He concluded by 
saying that the impact of the 1981- 1 82 budget would be felt in all 
parts of the College and that, in addition to the reduction in 
staffing and instructional sections, it had also been necessary 
to effect severe economies in areas of supplies and other support 
functions. Referring to the Co11ege ' s application to the Ministry 
for additional funds Hammond said that while the initial response 
had not been all that promising the College was still hopeful that 
some extra financing would be forthcoming to help alleviate what 
he described as lIa very grave prob1em ll

• 

STUDENT SOCIETY FEES UP 
THE PROPOSAL TO INCREASE THE Student Society and Student 

Programs fee was brought to the Board by newly elected Student 
Society President Bert Beaudr) . H explained that the fee helped 
to fund the operations of the Society and provided financial 
support for student activities coordinated through the Student 
Services division. These include athletics and campus recreation 
programs. IIThese fees have not gone up for some time ll

, he explained, 
lIand we are being hit by inflation and by the increasingly high 
cost of producing our student newspaper, The Navigator ll

• The 
Board also agreed to a Student Society request to make the $5 
student card mandatory, a move that Beaudy said would allow the 
Society to have greater control over attendance at student dances 
which had proven troublesome in recent years. 

TRIBUTE TO JOHN BUCKINGHAM 
JOHN ROSTRON PAID A HANDSOME tribute to John Buckingham who 

retires at the end of next month and who made his final official 
appearance before the College Board on May 14. Buckingham, who 
was on hand to open the College i .n 1969 as its first Registrar, 
went on to become Director of Continuing Education for Nanaimo and 
Parksvi11e-Qua1icum and, for the past couple of years, has been 
dividing his attention between Community Education in District 69 
and the development of the unique Senior Citizens' College 
concept. Rostron, in introducing Buckingham and announcing his 
retirement, commented: IIJohn Buckingham's contribution to the 
College will never be forgotten. He was either the second or third 
person to be hired and played a most important role in those early 
years. More recently he has been recognized as a pioneer in 
Community Education in this region. He is a man of wit and 
challenge and I am delighted to be able to tell you that he plans 
to continue his association with the Co11eqe after his retirement ll

• 
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Buckingham, elected to the Nanaimo School Board earlier in the 
year, said that the College's decision to locate a permanent 
year-round Community Education office in Parksville had made a 
profound impact in the community. "After a couple of months 
people were surprised to find that we were still open for in 
previous years we had only been able to operate on a temporary, 
part-time basis", he said. He noted the Parksville-Qualicum 
area was experiencing a 10 to 12 per cent annual population 
growth, the highes t on Vancouver Island , with a population projection 
for 1990 of 30,000 compared to the present figure of 17,000. 
"Since we opened the permanent office we have generated a real 
demand for services and you as Board members remove it at your 
own peril, and that is not an idle threat. I would like to look 
at this as a commitment that will not be reduced in the years to 
come. It is my belief that the College is a resource to be 
distributed widely in the ~ommun ity, to serve all the people. 
If you don't do just this then you might just as well take away 
the word 'community' from the general description of our role as 
a community college", he added. Earlier Buckingham had reviewed 
the history of the College 's links with School District 69 
recalling that he had previously shared temporary office space 
with the building inspector an d in the local arena. "In those 
days we were viewed by the local community as some sort of itinerant 
road show and they never knew when or where we were going to turn 
up next", he commented with a smile. 

NORTHWEST NATIVE ART EXHIBITION 
SINCE MAY 1 THE MADRONA Exposition Centre has been hosting an 

exciting exhibition of Native Indian art. The exhibition is 
sponsored by Tillicum Haus Friendship Centre in Nanaimo, who 
invited artists from Vancouver Island and the Lower Mainland to 
participate in this show. The exhibition features masks, silver 
jewellery, silkscreen prints and weavings. Some of the artists 
are young carvers who are just beginning to establish their 
rep uta t ion a s Nor t h w est sty 1 ear tis ts, w h i 1 e 0 the r s, s u c has six t y -
eight year old Martha Amos, have been working for years. Amos, a 
Nanaimo resident , is a member of the Hesquiaht Band on the West 
Coast. She began weaving designs in cedar bark at the age of six. 
She is one of the few remaining women to continue the tradition 
of weaving the delicate sweetgrass baskets on display. Many of 
the artists who contributed to the exhibition, als o brought personal 
family pieces to add to the show. Blank ets , headdresses and masks 
that have been worn in many potlatches are displayed alongside the 
work of contemporary carvers. Many of the works are for sale, or 
can be commissioned by these local artists. Harold Alfred from 
Alert Bay, now living in Nanaimo, has designed a special poster for 
the show which is al:.o for sale. Every Sunday the Centre will have 
a special event that highlights the Northwest Native Art Show. 
Film s, artists' demonstrations, gallery tours and dancing will take 
place at 2:00 p.m . The Madrona Centre is open 10:00 a.m. to 5:00 p.m., 
seven days a week, Wednesday evenings until 9:00 p.m. Phone 
753 - 1511 for information on tours and special events. 
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SPEARING GYMNASIUM ARCHITECT 
NANAIMO ARCHITECT DAVID N. SPEARING and Associates will be 

responsible for the design of the new permanent Gymnasium to be 
built to replace the air support structure that collapsed during 
a winter storm in January of 1980. Spearing's proposal to provide 
architectural services associated with the project at a cost of 
$84,100 was accepted by the Board on May 14 His bid was the lowest 
of three received in response to specifications prepared by the 
B.C. Buildings Corporation, which will be responsible for managing 
the contract. The other bids came from the original new campus 
architects, Vancouver's Thompson, Berwick, Pratt and Partners, 
at $84,645 and from Ronald Howard, also of Vancouver, at $130,000. 
The Ministry of Education has already allocated $1,175,000 for 
the construction of the new building, which will be erected over 
the existing floor and internal structure of the air support Gymnasium. 
The Board's Buildings and Grounds Committee will hold a special 
meeting, June 11, to discuss a number of items, including a five 
year capital facilities plan and the proposal to build on-campus 
housing units put forward some months ago by Nanaimo developer 
Gareth Hughes, of Western Student Housing Limited. 

LT. GOVERNOR TO VISIT MADRONA CENTRE 
THE COLLEGE WILL HAVE A distinguished visitor on Sunday, 

July 5, when the Lt. Governor Henry Bell-Irving visits the Madrona 
Centre for the official opening of the exhibition entitled The 
Queen Mother: A Celebration. This show, from London's National 
Portrait Gallery, consists of oil paintings and photographs 
documenting the life of Queen Elizabeth, the Queen Mother, and was 
commissioned in honour of her 80th birthday last year. The show 
runs June 25 to July 25 and will be preceeded June 5 - 21 by the 
always popular Vancouver Island Crafts Exhibition. The Centre's 
Summer program also includes Local Landscapes, June 25 - July 25, 
Northwest Renaissance II, and Maurits Escher, 1898 - 1972, 
both scheduled for the period August 1 - 31. 

CHOIR CONCERT, MAY 22 
THE MUSIC DEPARTMENT WILL be hosting a free concert by the 

75 strong Sehome High School,Bellingham, choir on Friday, May 22, 
at 8:00 p.m. in the Theatre . Choir members are all from Grades 
11 and 12. The group, led by director Dale Mattson, will present 
a three part program that includes the unaccompanied concert choir 
singing sacred music, folk songs and spirituals followed by the 
jazz choir and combo. Among the works included in the program, 
and from which a selection will be made on the night of the concert, 
are Vittoria's Ave Maria, Mendelssohn's Sing Ye Merrily, Aaron 
Copland's arrangement of the Minstel song Ching-a-Ring-Chaw and 
Hoagy Carmichael's I Get Alon g VJithout You Very Well, arranged 
by Phil Mattson. 
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LIBRARY CLERK TYPIST VACANCY 
A LIBRARY CLERK TYPIST is required. This is a regular 

part-time position, 20 hours per week, five days a week. Clos i 19 
date is May 26, with full details available from Personnel. 

FOR YOUR DIARY 

May 22 
May 24 

Sehome High School Choir. Theatre, 8:00 p.m. Free. 
Global Village Film Series, Boesman and Lena (South 
Africa, 1973). Theatre, 7:00 p.m. 

'Stann Bulletin ' ~ pub~hed each F~day 6o~ the entine College community. 
Copy deadline ~ Wedne6day, noon. Enq~e6 and co~bution6 ~e to be 
made to M~anne van Too~ and Pet~ McMullan, local 456. 


