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From the President's Corner

Dear Faculty and Staff:
welcome to #18.
Two months ago I wrote to you saying that in
regards to the budget we were out of the woods and into the greenhouse.
Furthermore, we would have our debts paid off by March 31,
1988. I can now report that the gre e nhouse is full of roses.
It
appears that we can safely announce that our deficit of $659,274
is completely paid off as of March 31, 1987, and that, through a
number of savings and contract net profits which developed late in
February and March, we actually ended the 86/87 fiscal year with
approximately $100,000 in surplus!
This $100,000 will be added to the monies from our Ministry of
AEJT allocation, projected contracts and various fees as well as
extra grants (see attached memos) to make up our 87/88 budget
which the Board will be dealing with on May 21, 1987.
This news is absolutely terrific! The surplus was achieved
through the very hard efforts of our college faculty and staff.
The fact that we did not layoff any employees or raise tuition to
payoff the deficit is a tribute to the positive philosophy of our
College Board and to all of the faculty and staff who believed
that by pulling together as a team we could overcome our financial
difficulties.
Our thanks go out to all of you who helped in this monumental
task of bringing the College back to an "even keel" and our wishes
of optimism and a positive future are with you for a very interesting and productive 87/88 College Year.
Cheers,

MALASPINA COLLEGE
1986/87 FINANCIAL MANAGEMENT STATEMENT
PRELIMINARY POSITION FOR THE TWELVE MONTHS TO MARCH 31, 1987
It looks as if Malaspina College is going to end a traumatic
1986/87 fiscal year on a high note with a preliminary position of
a surplus of around $100,000. The wrappinq up of business at the
end of a year takes a number of weeks but it now looks as if this
most positive result is fairly certain.
The year started in April, 1986 with a false start when the
budget, which had been fixed in the previous month, had to be cut
due to a late reduction in federal funding.
In early summer a
major aoministrative reorganization was embarked upon, a process
which would take the rest of the year to implement and was a very
important step in shapi ng the Colleqe of the future.
The
reorganization brouqht a cost in the first year which was not
included in the budget but which could be recovered from savings
in future years.
During the summer months more bad news was to follow, mainly
concerning the World Youth Conference which for a number of
reasons identified in a subsequent report by Price Waterhouse,
incurred a deficit which in the end almost reached $400,000. In
addition it became known that the level of industrial contracts
in the Fast Track operation was not going to cover its
administrative costs in this fiscal year.
The revised budget which was prepared in the fall identified
a likely operating deficit of $659,274 and the College Board
charged Administration with responsibility for formulating a plan
which would seek to reduce the deficit as much as possible but
without recourse to staff lay-off, increased tuition fees or
increased profit margins on text books.
plans for attack ing the def ic it centered on max im iz i ng
revenues and reduc ing expendi tures in areas wh ich would not
impair ability to deliver the full quota of programs and courses.
It was hoped that sav i ngs could be made on temporary funded
courses by using regular staff and supplies and that contracts
could be run at a profit by operatinq on restricted budgets.
In December, 1986 the Board was told savinqs amounting to
$410,000 had been ioentified and would be transferred to holding
accounts to prevent any expendi tures.
The sav ing s were ma inl y
made in the area of contracts and temporary funded courses and
grants which were saved rather than spent:
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Support & Proqram savinqs
on temporary funded courses
Support & Program savinqs
on contracts includinq CJS
Grants not spent
Cafeteria & Bookstore profits
in excess of budget
Capital expenditures not made
Community Education savinqs
Presidents Holding Account,
essentially the College's
reserves

$ 50,000
209,000
103,000
65,000
10,000
15,000
33,000
$485,000

Offset, however, by a
deterioration in Fast Track
and the prospective failure
to cover development costs in
International Education

(8,000)
(67,000)
$410,000

The above savings were pretty much guaranteed assuminq no
further disasters, but additional savings were sought using the
strategies of tight fiscal control with constant monitoring and
open consul tat ion, and encour;agement to undertake as much
contract and temporary course work as possible.
As the year wound down, a number of factors worked to the
Colleqe's advantage and increased the likelihood thnt the deficit
could be overcome.
The Colleqe enjoyed a tremendous year in
terms of temporary courses, amassing almost $7..2 million worth,
which was $400,000 more than our best previous year, and which,
in addition to allowinq access for greater numbers of students,
enabled the College to effect the savings plans.
Con tract act i vi ty was also up on prev ious years, and
increased profit margins through more realistic marketing and
stringent cost measures were directed to the deficit.
International Education which had been identified as a problem as
late as January, 1987 was turned around and in the end made a
return to the institution. Tremendous economies were effected in
the Community Education sector realizing savings far in excess of
what had even been earmarkerl in December.
Even the weather
cooperated and the mild winter meant that unforeseen savings were
made on the utilities hudget and were again directed to the
defic i t.
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The position as of now is that the projected deficit of
$659,274 has been turned into a surplus of $100,000 as follows:
& Program savings
on temporary funded courses
Support & Proqram savings
on contracts including CJS
Grants not s~ent
Cafeteria & Bookstore profits
in excess of budget
Capital expenditures not made
Community Education savings
Presidents Holding Account
International Education surplus
Utilities savings
Sup~ort

$ 77,500
291,000
103,000
63,100
10,000
65,000
91,500
12,800
45,374
$759,274

The objective of getting the College out of deficit has been
achieven in eight months rather than the twenty months first
envisioned.
It says much for the cooperative support of the
whole College community that it was achieved in the time frame.
The members of Administration may have been able to formulate the
plans and direct the operations, but the College community has
backed the initiative by undertaking many more temporary courses,
by exist ing on frugal suppl ies and capi tal budgets and by
actively participating in all kinds of contracts while foregoing
most of the returns from such activity.
There may be those who
say that we have gone too far too quickly or that we overstated
the seriousness of the situation and understated our ability to
cope with it, but I believe that it was, indeed, a desperate
situation and desperate situations call for desperate measures.
What the result of 1986/87 now allows the College to do is to
plan for a successful 1987/88 which brings with it a significant
suggestion of progress after five years of restraint without the
burden of a deficit carried forward.
These plans will be
articulated in the 1987/88 Budget process which is now nearin0
completion.
Edwin Deas
87/05/15
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Mr. R. Johnston
Principal
Malaspina College
900 Fifth Avenue
Nanaimo, British Columbia
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Dear

t;J;Johnston:

~.

Re:

1987-88 ASE Grant Allocation

I would like to thank you for your Report on last
year's program as well as your submission for 1987/88.
An examination of the Projects for 1986/87 demonstrates
a growing awareness and increased concern for the disabled
student. Your continued effort on the behalf of these
individuals is appreciated.
I am pleased to inform you that your college will
receive $60,000 for 1987-88.
It is anticipated that a field based Advisory Committee
will be established to review various policies and
procedural matters regarding this grant system. If you have
any suggestions and concerns please contact me at your
convenience.
Yours sincerely,

Ron Faris
Director
Academic and Continuing
Education Programs
RF/bc
cc: Shell Harvey
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Mr. Richard W. Johnston
President
Malaspina College
900 Fifth Street
Nanaimo, British Columbia

V9R 5S5
Dear Mr. Johnston:
I am pleased to advise that the sum of $50,000 has
been assigned to your College for the 1987/88 Ministry
support of the "One Stop Shopping Centre".
T!1ese funds represent a capacity for the College
and the Open Learning Institute to become partners in this
innovative enterprise.
It is expected that your support of
O.L.I.'s participation will result from mutual discussions
and resolutions of the partnership requirements. As the
local training agency, all the funds have been assigned to
your College for disbursement in the payment of salaries and
other costs in support of the service roles of both training
institutions.
Good luck and best wishes in this exciting enterprise.

-

Lorne Thompson
Acting Assistant Deputy Minister

cc:

Dr. Glen Farrell
Mr. Shell Harvey
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Dr. Glen Farrell
Acting President
Open Learning Institute
7671 Alderbridge Way
Richmond, British Columbia
V6X lZ9
Dear Dr. Farrell:
We have 'allocated $50,000 to each of the College of
New Caledonia, Camosun, Cariboo and Malaspina Colleges to
support the One Stop Shopping Centre initiative. The
condition of the grants requires the full co-operation and
support of each College for the Open Learning Institute and
its allied activities.
In addition, we have allocated
$25,000 to O.L.I. to specifically address extra needs
emerging in the O.L.I.-Camosun arrangement.
I am aware that discussions occurred about
splitting the $50,000 grants on a 50/50 basis between O.L.I.
and the Colleges; however, in the final analysis it was
determined that the grant should go to the employer-ofrecord.
I have received assurance from
Colleges that they intend to co-operate
this important venture, and I trust the
ment will not cause you any difficulty.

all participating
fully with O.L.I. in
financial arrange,
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Lorne Thompson
Acting Assistant Deputy Minister
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