
'THE NEW MAINLY MALASPINA 

JANUARY, 1987 - tlO 

Dear Faculty and Staff: 

Welcome to #10. It has been a very busy and productive last 
few weeks and, as one of my New Year's Resolutions is not to bore 
you with details, I will try to cover the major points in less 
than two pages. 

First of all, I was saddened to learn that Dr. Grant Fisher 
was rushed to the hospital suffering from a heart attack. He is 
a man who has worked in Post Secondary, as principal of Camosun, 
and as our Assistant Deputy Minister for many productive years. 
He has been extremely supportive and helpful to all of the 
colleges, especially Malaspina. I have worked with him for ten 
years and know how valuable he is. I can only hope he has a 
speedy recovery. 

Another sad note was the retirement of Carl Beaulieu from his 
position as Chairman of the Nanaimo/Duncan and District Labour 
Council and the Carpenters' Union. Carl has been one of the most 
sensible, reasonable and clear-headed chaps that I have had the 
pleasure of working with. It is no secret that Carls' illness is 
most serious and, as he puts it, he is not retiring because he 
wants to but because he is "under duress from the Man above". he 
also said that "if a miracle happens, some people are going to be 
very sorry!". I was honoured to attend his retirement function 
and tell how Malaspina College felt about this community leader. 

On a much happier note, I attended a very upbeat ceremony in 
Vancouver last Saturday for the Premier's Excellence Awards to 15 
of B.C.'s top high school students who have gone on to university 
or college. The winner from Hid-North Vancouver Island was none 
other than our EILEEN STEWART who received 15 A's out of 16 
courses at N.D.S.S. Not only were her marks fantastic, but she 
also participated in many extra curricular and community 
services. She is truly a wonderful young lady and a credit to 
her parents, Marjorie and AI, and a credit to her community. 
These top 15 students were chosen from a group of 128 excellent 
high school students. They are definitely leadership material 
who will help make our Province a better place. 
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Our thanks to Bill Vander Zalm, Stan Hagen, our new Minister 
of Advanced Education and Job Training, and Isabel Kelly, our new 
Deputy Minister of AEJT, for recognizing QUALITY. By the way, 
Eileen has also nailed down straight A's a t Malaspina in her 
first term. CONGRATULATIONS! 

Very quickly, because I did promise two pages, I attended 
many other functions last week. In fact, I was not home one 
evening. One major event was Ken Naylor's retirement party. We 
·could not let 24 years' service to B.C.V.S., Nanaimo, and 
Malaspina go by without saying thank you to a man who influenced 
the lives of thousands of mechanical apprentices and 
pre-apprentices. Ken and his wife are off to Ethiopia where he 
will be working as a Mechanical Superintendent on a major 
waterworks development. We thank Ken for his many years of 
instruction and management in the Trades Department and wish him 
every success with his endeavours in the Third World. 

I attended a Rotary meeting and listened to two very 
interesting and positive thinking speakers, Mike Mann and 
Greg Millbank. I was very proud of both these chaps and their 
message to Nanaimo Rotarians. We need more faculty out there 
giving the good word about Malaspina. We are a terrific college 
with first-class faculty and staff who need to share more of our 
experiences with the business community and service clubs. 

TREMENDOUS NEWS FROM THE MINISTRY 

Shell Harvey, Director of Funding and Analysis, has written to 
advise us that, since our program profile meeting last Fall, the 
Ministry is willing to recognize our efforts and increase our 
Levell package in University Transfer by 15 FTEs (now totalling 
885 FTEs), increase our part-time ABE by 10 FTEs (total 70 FTEs), 
and increase our Aquaculture-related programs, previously termed 
Post-Harvest Fisheries, from 0 FTEs to 10 FTEs. There is no 
question in my mind that Malaspina has been dealt with fairly. 
All we can do now is to wait for the budget to be brought down 
and look forward to a good 1987/88 fiscal year. 

10% BOOK TARIFF 

My congratulations to Sharon Forrest for being one of a 3-person 
delegation who met Flora McDonald, Communications Minister, to 
discuss the ramifications of the imposition of a 10% tariff on 
imported English Language printed materials. Sharon reports that 
3/4's of the books sold in Canada are imported. A recent survey 
of 40 Canadian publishers estimate that during the next 12 months 
the 10% duty will cost them over $10 million in direct tariff 
payments and administrative expenses. For the full details of 
Sharon's high level visit, read her report. 
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CHINESE SCHOLAR TO SPEAK 
AT MALASPINA COLLEGE 
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Professor Li-wen Yang, a historian from the People's Republic of 
China, will be visiting Nanaimo from January 17-21. As part of 
his visit he will present a free public lecture at Malaspina on 
the evening of Wednesday, January 21, 7:30-9:30 pm, in the Choral 
Room. (Music Bldg., Room MU.l05) His topic is entitled ·Chinese 
,Revolution: Success and Failures·. Professor Yang has been 
travelling in North America to teach and present lectures at 
numberous universities and will be in Nanaimo before returning to 
his post as Associate Professor of History at Peking University 
in Beijing, China. His visit here is co-sponsored by the 
Chinese/Canadian Cultural Society and the Canada/China Friendship 
Association. This free lecture is sponsored through Community 
Education; call Heather Cooling (391) for more details. 

Financial Services and purchasing Office hours will now 
be 8:00 a.m. to 4:00 p.m., Monday through Friday, with 
limited coverage over the lunch period. This change only 
affects the Cashier function which was previously open 
until 4:30 p.m. 

COLLEGE SIGNS IN BRAILLE 

If you see Anne Erickson running around the campus with a Dymo 
Tape machine, you'll notice that she's attached a message to your 
door, or telephone, or whatever. These "messages" are in braille 
and provide the Blind with information and guidelines, (e.g. your 
office number or directions around and regarding Malaspina). So, 
if you see black tape with little white dots on it, please let it 
remain where it's attached. Thank you. 

BABY BOOM?? 

I guess, by now, that you've heard who is in the "family way"? 
In case not, this newsletter tells you: Sherry Routledge, 
Sharon Styve, Stephanie Law, Margo De Goede and Alison O'Beirne. 
Congratulations to all of you. Is there something in the water? 
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The video tape tour of A/V has been updated and 
is now ready to show to classes. Playbacks can 
be booked through Lorraine or Margo at 235. 

Vancouver Community College 
. Requires D E A N S 

#10 P. 4 

Due to promotion and retirement, two of B.C.'s premier leadership 
opportunities in post-secondary education are available at VCC: 

Dean of Administrative & Student Services, Langara Campus 

"Heads up" manager, familiar with current practices and 
technology, to be responsible to the principal for all adminis
trative and student support functions, including counselling, 
admissions & records, campus budgeting and financial matters, 
building services and liaison with managers of college wide 
services. 

Dean of Instruction, Arts & Science, Langara Campus 

Leader in the instructional field - one who can work sensitively 
with chairmen in the Arts & Sciences area in all matters related 
to instruction. This dean will be responsible to the principal 
for curriculum development, instructional staffing and evalua
tion, budget development and control and other challenges within 
the Arts & Sciences instruction field. (Career programs also 
have a dean). 

Apply to: Mr. D.D. Jones, Director of Human Resources, 
Vancouver Community College, Box 24700, Stn. C, 
Vancouver, B.C. V5T 4N4 

RECYCLING 

Due to the increase in the number of items collected for 
recycling, it has become necessary to relocate the Recycling 
areas to one central location. The new Recycling Centre will be 
located in Building 6 (Vocational Area). To arrange for pick-up 
of recycling material, please call the Warehouse at 365. For 
information regarding material to be recycled, please contact 
Dave Wadeson at local 301 or Jim Slater at local 313. 
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E.S.L. RECIPES 

Henri Gunasinghe, Instructor for the ESLA 015 Students, has sent 
the Mainly Mal a delightful international recipe book which is 
the result of a class project. It contains family recipes, 
unique to various countries, translated into English with heart 
and soul added. We thought that each MM issue should feature a 
selection from their book, and our special thanks go to the class 

' for their efforts. 

Pupusas. from El Salvador 

Ingredients: 1 lb. pork meat, 1 It. water, 3 cups corn 
flour, 1 medium cabbage, 2 carrots (grated), Mozzarella 
(grated), 1 medium onion (optional) 2 medium tomatoes, 
some oil, and salt & pepper to taste. 

Cube the pork, add salt & pepper. Boil in litre of water 
until water is absorbed. Add oil if necessary and cook 
until meat is brown. 
In food processor grind cooked pork, onion and tomato. 
Cook this combination for 2 minutes. 
Make small thin tortillas by mixing corn flour with water. 
Sprinkle on grated cheese. Cover with resdt of tortilla to 
make a sandwich. Press around to seal edges. 
Cook in hot griddle pan on both sides. Steep cabbage and 
carrots for 5 minutes in boiling water and strain. Add 
salt (& vinegar) to taste. Serve with Pupusas. 

CREATIVE DANCE WORKSHOP 

The P.E. Dept. is offering an introduction to Creative Dance on 
Saturday, February 14 from 1:00-3:00 in the S.A.B. Register at 
the Gym, and experience the dancer you are! 

Dance Fundamentals (Beginners) Classes for people who want to 
move and have fun while improving their fitness and body aware
ness. vlarm-ups are for starters, then you'll move into choreo
graphy based on modern and jazz dance styles. With sufficient 
interest, classes will continue after the initial six weeks. 
Commences Tuesday, January 27 - 7:00-9:00 pm in the SAB Bldg. for 
six weeks. $15 for Staff, $30 for public. 
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One thousand two-hundred years of college teaching experiences are recorded and reflected in this practical 
guide for classroom teachers. The Handbook is a product of the Jefferson Community College (Louisville, 
Kentucky) faculty efforts which were generated through mini-discu ssion groups in the fall of 1978 and again in the 
fall of 1980. 

From the twelve (12) mini-groups which met and exchanged ideas, we received approximately 125 suggestions . 
After duplications were deleted, ideas combined , and some sli ght editing, we were able to identify ninety-five (95) 
positive suggestions for facul ty use in dealing with problems of Retention/ Attrition . 

The 95 ideas were subdivided into five general categories : 

I. Faculty/Student Interaction 
II .. General Classroom Management 

III. Student Initiated Activities 

IV . Faculty Initiated Activities 
V. A dministrative Support 

Once again , the Handbook is a product of the faculty's collective ideas, judgments, and past experiences . 
Although every idea cannot be used by every faculty member (styles differ), we have demonstrated that we 
ourselves are our best resource in creating a positive learning enviornment . 

Ronald J. Horvath 
Jefferson Community College 

Louisville, Kentucky 

FULL CLASSROOMS: 95 PRACTICAL SUGGESTIONS TO GUARANTEE 
STUDENT AND TEACHER SUCCESS 

I. FACULTY/STUDENT INTERACTION 

Operational Definition - This category contains 
elements directly related to the affective do
main of student growth brought about by 
faculty/student interaction . Psyche, ego, in
dividual worth are all intricately bound within 
this framework . 

1. Tell the students by what name and title you 
prefer to be called (Prof ., Dr., Mr., Mrs ., Miss, 
Ms., first name) . 

2. Learn the name of each student as quickly as 
possible and use the student's name in class . 
Based upon your own style, student preference, 
and the classroom atmosphere you want to 
create : 

A . Call on students by their first names or 
nicknames . 

B . Call on students by using Mr., Mrs ., 
Miss, Ms. 

C. Avoid referring to students in conden
scending terms. 

3. Be aware of the differences and similarities 
between students' classroom mistakes and 
their personal successes/ failures. 

4. Be fair and impartial in dealing with students 
both in and out of class . 

S. Be honest about your feelings, OpiniOnS, and 
attitudes toward students and toward your 
subject matter . 

6. Listen intently to student comments and 
opinions . Use a "lateral thinking technique" 
(adding to ideas rather than dismissing them) 
so that students feel their ideas, comments, 
and opinions are worthwhile . This approach 
permits you to consider all viewpoints . 

7. Don ' t quarrel with students over a minor point 
in class; avoid the appearance of rigidity. 

8. If a student tell you something in confidence , 
respect that confidence . Avoid making value 
judgments (verbally or non-verbally) about 
these confidences . 

9. Lend some of your books (reference) to 
students and borrow some of theirs in return . 
You can initiate the process by saying, I' ve just 
read a great book on __ ; would anyone like 
to borrow it? " 

10. Give your telephone number to students, your 
office hours , and the location of your office . 
Advise students to leave messages with the 
division secretary if they are unable to contact 
you . 

11. Provide a small note pad on your office door so 
students can leave messages if you are not in . 

12. At first class meeting, pair up the students and 
_ have them get acquainted with one another. 

Switch partners every five (5) minutes . Faculty 
should participate. Have students introduce 
one another to the entire class . 

13. Have the students establish a "buddy" system 
for absences, work missed, assignments, 
tutoring, etc . Exchange telephone numbers; 
pair them by major or geographical proximity 
(zip codes) . 

14. At the end of each class period , ask one student 
to stay for a minute to chat (compliment 
him/ her on something; tell student you missed 
him/ her if absent, etc.) . 



15. Instead of returning tests , qu izzes , themes in 
class , ask students to stop by your office to pick 
them up . This also presents an opportunity to 
talk informally with students and to determine 
the location of your office . 

16. Call students on the telephone if they are 
absent. Make an appointment with them to 
discuss attendance, make-up work, etc. If you 
cannot contact them by telephone, drop them a 
short letter or postcard . 

17. Get feedback periodically from students on 
their percept ions of your attitudes toward 
them, your personal involvement, etc. 

18. Social ize with students as your " style" permits 
by attending their club or social activities , by 
walking with them between classes, etc. 

19. Take a student or a group of students to lunch 
(dutch treat) . 

20. Conduct a personal conference with all students 
sometime during the semester . 

21. Provide some means to establish quick, positive 
reinforcement to students within the first few 
class periods . 

22. Throughout the course, but particularly during 
the crucial first class sessions : 

A. Stress a positive " you can handle it" 
attitude. 

B . Emphasize your willingness to give in
dividual help with course content. 
Point out the relevance of your subject 
matter to the concerns and goals of your 
students . 

C. Capitalize on opportunities to praise the 
abilities and contribut ions of students 
whose status in the course is in doubt; 
well -timed encouragement could mean 
the difference between retention and 
attrition . 

D . Utilize a variety of instructional methods, 
drawing on appropriate audio-visual aids 
as much as possible . 

E. Urge students to talk to you about 
problems, such as changes in work 
schedule, before dropping your course . 
Alternative arrangements can often be 
made; if arrangements cannot be made, 
explain proper procedures to withdraw. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

II . GENERAL CLASSROOM MANAGEMENT 

Operational Defini t ion - This section focuses 
literally on the day-to-day operations of your 
classes. The items as a group emphasize 
plan ning, orderliness, and general good sense. 

Conduct a full instructional period on the first 
day of classes. This activity sets a positive tone 
for the learn ing enviornment you want to set. 
Engage in some interpersonal activities listed 
elsewhere or ask the students to submit areas 
t hat they would like to learn about during the 
semester. 

Li st and discuss your course objectives on the 
f irst day . Let students know how your course 
can fit their personal / career goals . Discuss 
some ot the fears and apprehensions that both 
you and the students have. Tell them what they 
should expect of you and how you will 
contribute to their learning . Remind them 
again three or four weeks later . 

Provide a course outline for each student; 
include required and optional textbooks, as
signments/ grading policies , attendance rules , 
etc. 

Have students fill out an index card with name, 
address , telephone number, goals , and other 
personal information you or they think is im
portant. Ask them to provide a list of the times 
they are available to meet with you . 

Tell the students (orally and ~n ~riting) what 
your attendance policy is . Ma e t em aware of 
your deep concern for attendance and remind 
them periodically of the policy and the concern . 

Insist that students contact you or the division 
secretary if they are going to be absent for more 
than one class period . 

Explain clearly student responsibilities for 
missed classes , exams, late papers, etc. 

Be flexible when scheduling make-up tests and 
quizzes; students may have other classes . 

If you had to miss a class , explain why and what 
you will do to make up the time and/ or 
materials . 

10. If you are absent because of illness or an 
emergency, telephone your chairperson; ask 
that the division secretary or a colleague post a 
note on your classroom door. 

11. At the beginning of each class period , 
announce your topic of the day and your 
objectives . 

12. Distribute an outline of your lecture notes 
before class starts. This approach assists 
students in organi zing the material you are 
presenting and impels you to present your 
material in an orderly manner. 



13. Get to class before the students arrive; be the 
last one to leave. Meet all of your classes as 
scheduled . 

14. Circulate around the class as you talk or ask 
questions . This movement creates a physical 
closeness to the students . Avoid standing 
behind the lectern or sitting behind the desk for 
the entire period . Do not allow the room design 
or furniture arrangement to set up artificial 
barriers between you and the students . 

15. Maintain good eye contact with students; this is 
extremely important both in and out of class. 

16. Vary your instructional techniques (lecture,. 
discussion, debate, small groups, films, et :::) . 

17. Use familiar eX<lmples in presenting materials . 
If you teach rules , principles , definitions, and 
theorems, explicate these with concrete ex
amples that students can understand. 

18. Be prepared to use an alternate approach if the 
one you ' ve chosen seems to bog down . You 
should be confident enough with your own 
material so that student interests and concerns, 
not lecture notes, determine the format of in
struction . Remember one approach may work 
well with one group, but not with another . 
Each class generates its own " personality" and 
leadership. 

19. Let students know that the learning resources 
you use in class (slides, tapes , films) are 
available to them outside of class . Explain the 
procedures to secure the material and take 
them to the location (learning resource center, 
study skills , etc.) . 

20. If you require a term paper or research paper, 
you should take the responsibility of arranging 
a library orientation . Librarians are happy to 
cooperate . 

21. If the subject matter is appropriate, use a 
pre-test to determine their knowledge, back
ground, expertise, etc . 

22. Devise the first test of the semester to cover a 
small unit -- fewer topics to study, fewer test 
questions, etc. 

23. Be sure your tests cover the most important 
aspects of the unit and course . Explain your 
philosophy and purpose of testing . 

24. Return tests , quizzes, and papers as soon as 
possible . Write comments (+ and -) when 
appropriate . Explain verbally or in writing the 
errors that students made . 

25. Ask students to evaluate your test either at the 
end of the test or during the next class period . 

26. Explain thoroug hly (orally and in writing) your 
gradi ng methods and procedures . Remind 
students of those procedures when you return 
tests , themes, research papers, etc. 

27. As often as you can and in as many ways as you 
can, show your concern for the students' 
progress in the course. 

28. Give each student a mid-term grade and 
indicate what each student must do to improve; 
a m id-term conference may be needed. 

29. Have the counselors visit your classes to foster 
awareness of counseling and placement ser
vices . Also, reading faculty will volunteer to 
review the SQ4R (survey, question, read, re
cite, rite, review) method of studying your test . 

30. Let students know that you are able and willing 
to discuss study techniques and habits for your 
course . 

31. Tell students directly when it is appropriate or 
inappropriate to ask questions in class or 
during a lecture. If you tell them it' s ok to ask a 
question when you are lecturing, don ' t be 
annoyed if they do! 

32. Don ' t be afraid to admit that you don ' t know all 
the answers to questions that students raise . 

33. Help students feel free to ask questions. When 
you answer a student's question, be sure 
he/ she understands your answer . Make the 
student repeat the answer in his/ her own 
words . 

34. Provide positive reinforcement whenever pos
sible; give students a respectful answer to any 
question they might ask. 

35. Clarify and have students understand what is 
acceptable and unacceptable behavior in a 
classroom . Be consistent in enforcin2 vour 
rules . Seek administrative assistance if prob-· 
lems persist. 

36. Allow students to switch classes if work 
schedules change or other salient reasons 
develop. Cooperate with a colleague if he/she 
makes such a request . 

37. Refer untimely withdrawals to counseling for 
future follow-up . 

III. STUDENT INITIATED ACTIVITIES 

Operational Definition - This category is based 
on the premise that peer influence can and does 
playa substantial role in student success . Age 
differences, personality differences, and skill 
differences can be utilized to produce positive 
results if you can get the students to work co
operatively with one another, rather than 
competitively. 



1. Have students read one another's papers 
before they turn them in . This activity helps 
them locate one another's errors before being 
graded . 

2. If the class lends itself to a field trip, have the 
students plan it and make some or all of the ar
rangements . 

3. Ask students to submit sample test questions 
(objective or subjective) prior to a test . The 
class itself can compose a test or quiz based on 
your objectives . 

4. Create opportunities for student leaders to 
emerge in class . Use these leadership skills to 
improve student performance. 

5. Encourage students to report their experiences 
if they have used support services such as 
study skills, counseling, placement, etc . 

6. Have students set specific goals for themselves 
throughout the semester in terms of their learn
ing and what responsibilities they will under
take. 

7. Permit and encourage students to bring a 
friend to class . 

8. Encourage study groups (a form of peer 
tutoring). Emphasize the fact that students are 
not competing with one another, but that they 
can learn from one another. 

9. Provide students with a list of class names, 
addresses, and telephone numbers (with 
permission) to encourage out-of-class contacts. 

10. Encourage peer grading of essays, papers, or 
tests. 

11. Invite students to read their papers (or 
summaries) to the class. 

IV. FACULTY INITIATED ACTIVITIES 

Operational Definition - This section presents 
the greatest challenge to the ability and 
creativity of each faculty member. You must 
take the intiative to implement these sug
gestions, to test them, and to revise others . 

1. Utilize small group discussions in class 
whenever feasible . Identify a goal to be 
achieved through the discussion . 

2. Take the initiative to contact and meet with 
students who are doing poor work. Be 
especially cognizant of the " passive" student, 
one who comes to class, sits qu ietly, does not 
participate, but does poorly on tests, quizzes, 
etc. 

3. 

4. 

Encourage students who had the first semester 
of a course together to be in the second semes
ter together. Try to schedule the same time slot 
for the second semester. 

Throughout the semester have students submit 
topics that they would like to cover or discuss. 

5. Take students on a mini-tour of the learning 
resources center, reading/study skills area, 
natural science learning lab, counseling center, 
etc. If a particular student needs read
ing/study skills help, don't send him/her. 
TAKE HIM/HER! 

6. Encourage students to attend cultural activities 
and to participate in extra-curricular activities . 
Give recognition and/ or rewards for meaning
ful participation . 

7. Use your imagination; devise ways to reinforce 
positively student accompl ishments. Try to 
avoid placing students in embarrassing situa
tions, particularly in class . Be patient with 
them when they don't understand the material. 

8. Use your background, experience, and know
ledge to inter-relate your subject matter with 
other academic disciplines. Show enthusiasm 
for your subject matter and for your students. 

9. Use examples that include the experiences of 
all age groups in your classes. 

10. Create situations in which students can help 
you (locate information in the library, check out 
a book for you from the library, look up some 
reference material, conduct a class research 
project). 

11. Develop library/supplementary reading lists 
which complement course content. Select 
books at various reading levels. 

12. Use the library reference shelf for some of your 
old tests and quizzes . Tell the students that 
you will use some questions from the old tests 
in their next test . 

13. Place study guides and lecture notes in a file in 
the library and/ or study skills center. . 

14. Engage in periodic (bi-weekly) self-evaluation 
of each class . What was accomplished? How 
did student react? Random student evaluations 
(mini-forms) could also be used . 

15. Set up special tutoring sessions and extra 
classes. Make these activities mandatory, 
espeCially for students who are doing poorly . 

16. Maintain academic standards; be sure students 
understand this. 



17. Look at your record book periodically to deter
mine student progress (inform them) and 
determine for yourself if you know anything 
about that student other than his/her grades. 

18. At mid-term and at final exam, your last test 
question should ask if a student is going to 
remain in college or drop out at the end of the 
semester. If a potential drop-out is identified, 
you can advise the student personally or work 
with a divisional counselor. 

19. Work with your divisional counselor to discuss 
procedures to follow-up absentees, fa ili ng 
students, etc. 

20. Utilize the skills of other faculty members as 
guest lecturers and discussion leaders. Switch 
classes on occasion. 

21. Confer with other faculty members who have 
the same students in class . Focus on student 
learning problems, observed behavior, positive 
responses, etc. 

22. Team teach a class with a colleague or switch 
classes for a period or two. Invite a guest 
lecturer to class . 

23. Invite reading/ study skills faculty to your 
classes to discuss study habits, techniques. 

24. Ask the reading faculty to do a " readability 
study" of the texts you use in your courses . 

V. ADMINISTRATIVE ACTIVITIES 

Operational Definition - This section presents 
techniques and strategies to insure administra
tive involvement in the teaching/learning 
process. 

1. Make the campus an attractive place in which 
to learn . Be sure that faculty and students 
share in the responsibility for maintaining a 
wholesome atmosphere. 

2. Encourage administrators to teach classes or to 
substitute in classes when a faculty member 
attends a professional meeting . 

3. Ask an admin istrator to participate in a 
classroom panel discussion or to guest lecture . 

4. Hold admin istrators, division chairpersons, and 
program coordinators responsible for the 
quality of instruction provided by part-time 
faculty . Insi st on the same standards that are 
applied to full-time faculty . 

5. Involve top-level administrators in freshman 
orientation sessions . 

6. Arrange informal meetings among administra
tors, faculty and students. 

7. Actively support the faculty's class attendance 
policies. 

8. Furni sh name tags for all faculty and staff who 
work at registration or in group advising . 

9. Provide free day care/babysitting service dur
ing registration . 

10. Distribute information to faculty on research 
pertaini ng to student successes/failures. 

11. Use administrators as advisers for students. 
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