
.-r---------------------------------------------------------------------~I 

THE NEW MAINLY r~LASPINA 

SEPTEMBER 1987 - 123 

From the President's Corner 

Dear Faculty and Staff: 

Welcome to #23 and the second week of classes. I have never 
seen so many students. In some ways I wish this College was not 
so democratic, especially in its parking policy because I can't 
find a place to park! Not only tha t, the students' cars have 
completely taken over the area of our future soccer field. 
According to Donna Danko and her hard-working Registration Staff, 
our UT has gone over the 1500 full-time and 800 part- time mark. 
Our traditional Vocational programs , which are now categorized by 
Trades , Occupational, Business, Hosp itality and Health-related 
are, fo r the most part , over-subscribed. 

There seems t o be a back-to-Co llege movement all across B.C. , 
especially in the Lower Mainland. With this higher e nrolment come 
the problems of no t having enough textbooks, long line-ups for 
suppli es and cafeteria goodies, lack of parking, over-utili
zation o f facilities, etc. However, our policy is to try and 
accommodate as many students as we can and to this e nd all of our 
faculty and s t aff have been most cooperative. We have a l so open ed 
up extra sections us ing new part-time and pro-rata qualified 
faculty. 

For those of you who were unable to attend the Faculty/Staff 
me eting last week , I will briefly outline some of the topic s that 
wer e covered. It was a ftgood news· me e t i ng outlining the major 
changes in as signme nt s , facil it i e s, new programs and capita l 
acquisitions. Our College has be en tre ated very wel l by the 
Minister, Stan Hagen, and by his e ntir e Ministry s taff. We have 
acquired the following new progra ms in the bas e budget: 

Carpentry - Sliammon Band , Powell River 
Residential Cons truct ion 
Applied Arts 
Commercial Baking 
Fish Health Technician 
Post-Basic Activity Aide. 
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We have also acquired a number of RAC's which amount to over 
$1.4 million and are the following: 

Cowichan Campus 

Furniture Making / Finishing 
Office Admin. Upgrading 
Halalt BaND BTSD - Level 3 
Cowichan Band BTSD - Level 3 

Nanaimo, including Parksville/ 
and Qualicum Campus 

Nanny 
Automotive Repair Apprentice 

Powell River Campus 

Forestry Survey Tech'n. 
Basic Employment Skills 

Training (2) 
Special Ed.for Learning 

Disabled 
Cook Training 
Basic Electronics 

Basic Opportunity - Tech.Comm.Hearing Impaired 
Specialty Service Centre Mechanic 
English as a Second Language (Beginner) 
Log Scaling 
Dental Receptionist 
Tillicum Haus BTSD - Levels 3 & 4. 

Gary Bauslaugh and Kari Lehtinen are also advertising for 
students in further potential RAC's such as: 

Dental Receptionist 
Theatre Technician 
Grounds Maintenance 
Micro Systems Repair 
Registered Nurse Refresher 
Furniture Finishing/Upholstery/Power Sewing 
Assistant Broadcast Audio Production Technician 
Apiculture (Beekeeping) 
Cosmetology 
Computer Assisted Design/Drafting 
Intro. to Light Trades & Technology for Women. 

At the meeting, I discussed some personal goals. My first 
objective is to improve your teaching environment, your service 
to students through the many support systems, and the student 
learning environment. My second objective is to help create a 
positive climate; one in which all members of our organization 
are aware of and appreciate their colleagues' position while 
expressing different points of view. 
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We al l have a job to do he re a t Ma laspina and we are al l 
impo r t a n t a nd i ntegral to the operation . I suppose what we are 
r eall y t a lking about is a Revitalization of our Col lege 
Comm unity and an Integration of people . Programs and Services. 
It is both exciting and rewardi ng see ing one College emerge from 
the forme r d ivi sions. 

Anot her goa l of mine is i mpro ed relations with the College 
Board and Mi nistry. We have four new Board Members , Joan 
Campbell, Pat Murphy, Fred Doupe a nd Bhagwan Mayer. who nice ly 
compl eme nt our expe rienced Board Hembers (Janet Crapo-Chairman, 
Dr.Charles Ennals, Graham Alee, and Ted Stroyan). They l ook 
forward to working on committees and being involved in the growth 
of the College. p lease come ou t t o the CAFETERIA on WEDNESDAY, 
SEPTEMBER 16th at 4:00 pm to meet our Board Members and enjoy 
s ome f e llowship over a glas s of Bert 's best College wine ! 

In t en:1S of c ommu nic ations with the ~1in i s try, times have 
ne v e r been be tte r . I am in contact weekly vii th Lorne Thompson, 
Acting Ass istant Deputy Mi n is ter , and Gary, Edwin , John and I 
inte r a c t with many othe r Dl rec tors and Coordi na tor s . For exampl e , 
Duncan MacRae, Harold Kirc hner , Doug McLelland and Jim Baxter 
vi sited l ast we ek. We dev e lope d a preliminary p roposal for 
$22 0- 250 ,0 0 0 worth o f c u rr ic ulum contracts with the Ministry as 
well as a propos a l t o pu r cha se th e B.C. Hydro proper ty on Wakes i ah 
a nd some major improveme nt s to th e Powell River Campus . 

In addition, we recently p icked up a $60,000 contract t o do a 
vide o tape on Voca tional/Technical Programs for the Coll e ges in 
B.C. (Richard Tombo r e llo wi ll con tract t o do this and will use 
Pamela Martin to narra t e and S teve Jone s to compose the music.) 

Ma l asp ina will also design arJ writ e a sys t em-wi de College 
brochure on the e ight major pr0gr -,rl~ grou ps : 

Bus iness 
Na t ural Resou rces 
Industry Employment 
Creative & Applied Ar ts 

Health 
Tech ni cal 
Trad e s 
Communi t y , Personal 
and Tou rism Programs 

Cathy Reed ~ill be contracted t o comple t e this project. 

A third goal for me is to be r eal ly involved with the 
Community of Nanaimo through the commi tte e s on which I present ly 
hold membership. Through my o t her gool s , I wil l continue to 
empha s ize the Team Style o f manag e me nt , the d e velopme nt of an 
evaluation system for administr d tor s , the promo tion of more 
profess i o nal d evelopment f o r a .ll fa culty a nd s taff, and furth e r 
developmen t of a Colleg e [' c.'und a t ion dnd "Fr i e nd s of Malasp i na" . 
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I have asked Gary, Edwin and Jeannette to give you an update 
in their areas and have included a summary page on the Self-Study. 
We must get on with the process of the self-study and we need 
everyone's cooperation in compl e ting the tasks. 

Fina lly, Jill and I spent a most enjoyable and interesting 
evening last Friday at Bob and Loi s David's house. Bob, as you 
know, is the Superintendent of Schools f o r Nanaimo. Not only is he 
well qualified but he is full of good ideas. We had the chance to 
meet his administrative team and their wives, comprising: Tom and 
Trudy Krall, Rick and Bonnie Borelli, Dale and Mary Leopkey, Terry 
and Nancy Ryan, Ross and Pam White. 

We talked about many common p r oblems and possible solutions. 
Bob David and Terry Ryan, who is t he new NDSS Principal, have a 
real desire to work mor e closely with the College and to that end 
we have formed a School District/ Co llege Committee including the 
following member s : 

Rick Borelli 
Bruce Mitchell 
Terry Ryan 
Rich Johnston 

John Rostron 
Jack Doan 
Jeannette Matson 

who will look at joint projects a nd partnerships. I will keep you 
posted on any new developments. 

See you next issue, 
Cheers, 

Tentative plans for Next Golfing Tourne y 

Bob DeBuysscher and Hike Armstrong a r e scheduling a Texas Scramble 
for, probably, October 16th at Eagl ec rest in Qualicum. Even at 
this early planning stage you can call Judy or Joan (513) to sign 
up for this popular eve nt. If dinner and everything like the 
previous tourneys can be a r ranged the cost will be $10 per person. 
Bob (484) and Mike (493) are available for more info. and are 
looking for team captains. Another "full house" is expected. 
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NEW PEOPL E , POSITIONS, and/or STAFF CHANGES 

computer Centre: Lorrie Baildham has been appointe d to the 
position of Senior Programmer / Analyst effe ctive Sept. 10 / 87. The 
s taffing structure and workload distributi o n of the Computer 
Centre ha s rece ntly been revised to facilitate a wider rang e of 
coverage and service to users. The position of Junior Programme r 
Ope rator now falls vacant and will be advertised immediatel y . 

Financial Services: Alison O'Be i rne has an all-round 
accounting position which was created when data entry duties, 
formerly performed by a dedicated clerk, were broken up among all 
finance staff. Alison has been around the College for awhile, 
notably in the NEDC, and has a strong accounting background. 

BCGEU Instructors 

Nancy Taite, Diploma Nursing (1 / 2 time), Nanaimo 
Robert Calnan, Diploma Nursing, Nanaimo 
Margreth Johnson, Dental Assisting, Nanaimo 
Paul Attwell, Business Department Head, Nanaimo 

Chris Tunstall, ABE / ASE Instructor, Powell River 

Robert Plecas, ABE / Math (part-time), Cowichan 
Bob Darling, ABE / Math, Cowichan 

MCFA - Nanaimo 

Charles Conrod, Economics 
John Merriman, Resource Management Officer Training 

CUPE Support Staff 

Colleen Cox, Receptionist/Clerk, Powell River 

Bob Riddell, Instructional Vehicle Coordinator, Nanaimo 

Again, Congratulations and Welcome -- for thos e of you who have 
been around for awhile, welcome horne! 

Audio Visual News 

Thanks to an increase in funds f TV playback service will now 
be available until 9:00 p.m., Monday to Thu rsday. 

A timer can be used to start programs a f ter 9:00 pm. please 
phone 235 to arrange for the service and use 239 to have us start 
the program. 



Progress Report on Institutional Self Study 

Background 

Under the College's Act each College is required to 
report every 5 years . . . "to the Minister setting out the 
reasons, if any, why the corporation should continue to exist 

" (Known as the Sunset Clause) 

The Council of principals in consultation with the 
Ministry have agreed that the "Institutional Evaluation 
Process" will be the major method used to meet this 
requirement . 

This Evaluation process is intended to provide the 
College with an honest self-appraisal and a basis for 
planning. 

The primary purpose is institutional improvement and 
rene wal, a secondary purpose is public accountability. 

II Maj o r Aspects of the Institutional Evaluation 

1. Evaluation of the on-going program Re v iew and Support 
Function Re v iew processes that are required to be in 
place at each institution. 

2. Investigation of, and recommendations on, key issues 
identified and considered pertinent by each college. 

3. An external team visit to examine the College's self 
evaluation process, ensure the evaluation covered 
appropriate issues for the Institution and make further 
recommendations as deemed necessary. 

III Progress to date at Malaspina 

Spring, 1987 

Fall, 1987 

February, 1987 

March-June, 1987 

IV Next Steps 

September, 1987 

October, 1987 

self study steering committee established 
Capri west survey circulated to a wide 
cross-section of the College community 

steering committee analyzed the Capri west 
results and identified seven issues to be 
researched in more detail based on these 
results. 

These major issues were: 

1. Services to and support for students 
2. Cooperation across the College 
3. working conditions/Morale/Workload 
4. Personnel Management 
5. Community contact and Involvement 
6. Physical Plant 
7. College Mission and Goals 

Working groups formed to address each major 
issue in greater detail 

working groups collected data and prepared 
brief reports with recommendations for 
improvement for each of the focus issues 

College-wide distribution of reports 
- copies in library 
- copies to each major department or program 

group 

open meeting to discuss working group reports 
opportunities for additional input from any 
member of the college community 
necessary addendums to existing reports 

November-December, 1987 

February, 1988 

final self study report and recommendations 
put together by Steering Committee 

External team visit 

J. Matson 
Acting Chair, Institutional 
Self Study Steering Committee 
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INSTRUCTIONAL SERVICES UPDATE 

1. Library 
Library has hired a new librarian - Anne Cossentine - her 

major responsibilities are reference and orientation for 
students. She is anxious to meet instructors who want classes 
to have library usage instruction. 

2. Special Needs 
A grant from the Ministry to facilitate Disabled Student 

Access has allowed us to hire Anne Erickson as a part time 
Special Needs Counsellor. 

3. Data Management 
We have a new position - Data Management Coordinator -

Richard Peeke-Vout - formerly from Camosun. Richard's job is 
to assist us in understanding and utilizing the Student Record 
System and developing systems to ensure our statistical 
reports to the Ministry are accurate. 

4. Advising and Counselling 
You may recall that part of the original instructional 

integration plan proposed a separation of the Counselling and 
Advising functions. 

We have now incorporated 2.2 faculty FTE as advisors along 
with the former 2 Educational planner positions. 

The new "Advising Centre" (formerly the Counselling 
Centre) will be responsible for providing course and program 
information and the Secondary School Liaison program. 

The professional Counsellors will continue Career and 
Personal Counselling and now will be putting more emphasis on 
developing programs to pro mo te student success and retention. 

Counsellors are now located in Building 12 along with 
Financial Aid, the Special Needs Counsellor and the 
International Student Liaison person. 

Building 12 will be known as the student Services Centre. 

5. Student Programs 
Also back as part of student services is the 

non-instructional portion of Bob DeBuysscher and his staff in 
Student Programs, Athletics, Intramurals and Gym Management. 

They have asked me to emphasize that although their 
priority is students, all services are available to Faculty 
and Staff as well. 

A good example is the Annual Golf Tournament organized by 
the Student Programs staff. This year they have organized a 
Texas Scramble Tournament which will take place in 
mid-October. The idea is to get together with people from all 
areas of the college and have fun. Look forward to seeing you 
all there! 
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Review of the 1987/88 Financial Picture 

by Edwin Deas 
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THIS NEW FISCAL YEAR IS THE MOST PROMISING IN AT LEAST FIVE 

YEARS. IT SIGNALS THE END OF A PERIOD OF SERIOUS RESTRAINT AND THE 

GRADUAL BUILDING BACK OF COLLEGE RESOURCES IN TERMS OF STAFFING, 

MATERIALS, EQUIPMENT AND FACILITIES. 

AROUND THIS TIME LAST YEAR WE MET TO REVIEW A FINANCIAL PICTURE 

WHICH SUGGESTED THAT 1987/88 WOULD BE A YEAR SPENT WORKING OFF A DEBT 

OF FRIGHTENING PROPORTIONS. THE GREAT EFFORT WHICH EVERYONE 

ASSOCIATED WITH THE COLLEGE PUT IN MEANT, OF COURSE, THAT WF. 

ELIMINATED THE DEFICIT BY YEAR END AND THIS ALLOWS US TO ENJOY THF. 

BENEFITS OF INCREASED FUNDING AND ENROLLMENT IN THE NEW YEAR. 

THE TOTAL BUDGET OF THE COLLEGE IS AROUND $25 MILLION WHICH CAN 

BE SPLIT INTO FOUR MAIN SECTIONS - GENERAL OPERATIONS, THE BASE 

PROGRAMS, TEMPORARY FUNDED PROGRAMS AND ADMINISTRATIVE SUPPORT WHICH 

COSTS $19 MILLION, ANCILLARY OPERATIONS, THE BOOKSTORES AND CAFETERIA 

COSTING $1 1/2 MILLION, EDUCATIONAL SERVICE CONTRACTS COSTING $2 1/2 

MILLION, AND CAPITAL DEBT FUNDING COSTING $2 MILLION. 

ANCILLARY OPERATIONS ARE BUDGETED TO BRING A NET RETURN TO THE 

COLLEGE OF $180 THOUSAND WHILE CONTRACTS ARE SET TO RETURN $190 

THOUSAND, THEREBY ALLOWING US TO SUPPLEMENT THE REVENUE FROM THE 

MINISTRY AND STUDENTS TO PAY FOR OUR REGULAR INSTRUCTION AND SUPPORT. 

IN COMPILING THE 1987/88 BUDGET WE HAVE BEEN ABLE TO BEGIN THE 

TASK OF RESTORING THE COLLEGE AFTER THE RAVAGES OF RESTRAINT AND TO 

SEEK THE QUALITY IN EDUCATION WHICH HAS BEEN SET AS A GOAL BY THE 

BOARD AND EXECUTIVE. 

THIS BUDGET INCLUDES $517 THOUSAND WORTH OF IMPROVEMENTS AND 

RESTORATIONS ALL OVER THE COLLEGE, THE DETAILS OF WHICH WERE INCLUDED 

IN MAINLY MALASPINA #21. 
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IN THE AREA OF CAPITAL, THIS YEAR ALSO MARKS AN UPSWING WHI CH 

ALLOWS US TO ADDRESS MANY OF THE ISSUES RAISED ON EQUIPM ENT 

OBSOLESCENCE AND AGING FACILITIES. THROUGH BASE FUNDING AND 

EXCELLENCE FUNDS WE HAVE BEEN GRANTED $776 THOUSAND THIS YEAR AND, 

AFTER CONSIDERABLE CONSULTATION THROUGH THE NEW ADMINISTRATIVE MOD EL , 

WE HAVE DEVELOPED PRIORITY LISTS OF REQUIREMENTS. MANY PROJEC TS AND 

EQUIPMENT ACQUISITIONS HAVE BEEN UNDERTAKEN AS DETAILED IN APPENDI X A 

AND, ALTHOUGH WE ACCEPT THAT THERE IS A LONG WAY TO GO, WE FEEL SURP. 

THAT EVERYONE WILL FEEL SOME SMALL BENEFIT. 
I 

1987/88 HAS ALSO BEEN A GOOD YEAR FOR MAJOR CAPITAL PROJECTS AND 

REFERENCE TO APPENDIX B SHOWS THAT $784,711 HAS BEEN MADE AVAILAB LP. 

BY THE MINISTRY OF ADVANCED EDUCATION AND JOB TRAINING. 

OUR MOST NOTABLE PROJECTS HAVE BEEN THE MAGNIFICENT CAMPUS FOR 

COWICHAN AND THE RENOVATIONS AND EQUIPMENT IN THE ART BUILDING FOR 

THE NEW APPLIED ARTS PROGRAM AND THE HEAVY DUTY BUILDING. BOTH 

BUILDINGS ARE WORTH SEEING IF YOU HAVEN'T ALREADY DONE SO AND ARE A 

GREAT ENHANCEMENT TO THE COLLEGE. 

OTHER PROJECTS, ALTHOUGH NOT SO HIGH PROFILE, HAVE MADE IMPORTANT 

IMPROVEMENTS TO THE FACILITIES. 

WE EVEN MANAGED TO COLLECT A DEBT OF $10 THOUSAND WHICH HAD BEEN 

PREVIOUSLY WRITTEN OFF AND USED IT TO PAY FOR RECOVERING OF FURNITU RE 

AROUND CAMPUS, PROVISION OF AN AWNING ON THE CAFETERIA FOR THOSE WHO 

FEEL THE NEED TO STEP OUTSIDE, STOCKS OF INTEROFFICE ENVELOPES , CHALK 

AND BRUSHES, AND MOVE TOWARDS LECTERNS IN 8VERY ROOM; SMALL THINGS 

BUT INTENDED TO MAKE THIS COLLEGE TH E BEST PLACE IN WHICH TO WORK AND 

STUDY. 

WE ARE NOW FIVE MONTHS INTO THE FISCAL YEAR AND I AM PLEASED TO 

REPORT THAT THE PICTURE IS BRIGHT WITH NO PARTICULAR PROBLEMS, AND 

PROSPECTS FOR TEMPORARY FUNDED COURSES AND CONTRACTS ARE LOOKING 

GOOD. ENROLLMENT APPEARS MORE THAN HEALTHY AND AN ALL-ROUND GOOD 

YEAR IS ENVISIONED. 

September 14, 1987 

USR15 
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THE NEW MAINLY MALASPINA Appendix A 

Malaspina College 
Operating Capital Status Report 

for the Five Months to August 31, 1987 

1. Operating Capital 
in Base Budg e t 

Facilities 

Eguipment 
Instruction 

Nanaimo CE 
Parksville 
H Svcs 
Nanaimo ABE 
Powell River 
Assoc Dean Doan 
Office Admin 
Nursing 
Hairdressing 
Dental 
Small Engine 
Welding 
Baking 
Cook Training 
Carpentry 
Micro Comp Rpr 
HD Mech 
Forestry 
RMOT 
Aquaculture 
Physics 
Math 
Computer Tech 
Recreation 
Phys Ed 
Chemistry 
Biology 
Psychology 
Music 
Fish Health 

Ministry 
Allocation 

$ 65,420 

" 

College 
Allocation 

$ 65,420 

2,075 
3,050 
3,155 
2,200 

16,500 
1,000 
4,900 

10,000 
7,500 
9,600 
1,700 

12,875 
18,000 
10,500 

1,600 
2,000 
2,400 

900 
3,800 
9,925 
1,500 
2,400 
8,020 

300 
5,730 
6,300 

23,900 
7,000 

18,000 
10,000 

206,830 

Commited 
Expenditure 
to Date 

$ 88,212 4 • 

1,126 

2,232 

8,279 

4,358 
8,381 

1,762 

22,860 
7,188 

56,186 



Operating Capital Status Report 
for the Five Months to August 31, 1987 

2. 

Deve lopmen t 
Registration 
Gym 
Library 
AV 
Associate Dean 
Unallocated 

Bursar 

Total Equipment 

Excellence Funds 
Extras on 

Cowichan Campus 
Registr renovations 
LRC renovations 
Millwright bldg roof 
Bldg 7 washrooms 
Bldg 10 carpets 
Photocopiers 
Language Lab 
Nurs Hdr House Off 
Recording Studio 
Cowichan Camp kitchen 
Unallocated 

Total Excellence Funds 

315,790 

394,737 

TOTAL OPERATING CAPITAL $775,947 

l. Allocation to be supplemented by 
2. Allocation to be supplemented by 

Contract Revenue 
3. Allocation to be supplemented by 

and Duplicatinq 

2,000 
2,000 

11,500 
10,000 
5,000 

29,500 

60,000 

55,000 

321,830 

38,000l. 
17,000 
10,000 
15,000 
10,000 

5,000 
30,000 3 • 
20,000 2 • 
6,000 

35,000 
35,000 

167,697 

388,697, 

$775,947 

$12,000 from 
$20,000 from 

$30,000 from 

4. At least $25,000 to be transferred to Capital 

Edwin Deas 
September 9, 1987 
USR6 
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2,671 
1,47fi 

15,272 
17,709 

4,893 

42,021 

44,198 

142,405 

69,093 
17,112 

15,000 

4,900 
30,000 
50,000 

186,105 

$416,722 

Horticulture 
Institutional 

Printing 

Fund 
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Malaspina College 
Capital Fund Status Report 

for the Five Months to August 31, 1987 

Cost 
Centre ~p~r~o~j~e~c~t~ ______ _ 

8015 Site Drainage 

8019 Heavy Duty Shop 
Millwright Shop 

Allocation 
or Balance 
Remaining 
this Year 

$ 55,000 

} 
100,000 
80,000 

8025 Nursing Equipment 19,711 

8026 Fish Health 
Equipment 

8027 Activity Aide 
Equipment 

8028 Applied Art 
Equipment & 
Renovations 

8030 Cowichan Capital 

8031 VDT Upgrade 

8032 

8033 

8034 

xxxx 

xxxx 

Sidewalk Repairs 

Air Conditioning/ 
Dust System 

Paint Vocational 
Building 

Carpentry 

Dental Reception 

Edwin Deas 
september 14, 1987 
USR13 

20,000 

5,000 

160,000 

150,000 

35,000 

30,000 

70,000 

30,000 

20,000 

10,000 

$784,711 

} 

Commited 
Expenditure 
to Date ~S~t~a~t~u~s~ ____ __ 

$ 56,737 Work completed, 
contingency may 
not be required 

187,246 

10,874 

39,792 

8,925 

64,779 

190,093 

3,952 

9,931 

6,500 

$578,829 

Work completed, 
some extra costs 
anticipated, 
$15,000 provision 
in Operating Cap 
Budget for overrun 

Project in 
progress 

$10,000 overrun 
covered in 
Operating Capital, 
balance to he 
reviewed 

Ov e rrun will 
require to be 
charged to program 

Project in 
progress, $25,000 
to be trsfd from 
Phys Plant to 
cover renovations 

Further net 
unrecorded commit
ment of $29,000 
Therefore Total 
overrun $69,093 

Project in 
progress 

" 

Project not yet 
started 

" 

" 
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PROGRESS IN INSTRUCTIONAL INTEGRATION 

A major part of revitalizing the college community involves hringing 
instructional groups closer together. This is happening throug h the 
realignment of programs, but perhaps more importantly through the 
development of common operating systems in instructional management. 
That is what I have been concentrating on over the summe r. The 
Associate Deans, the Instructional Directors and I have been 
developing an extensive Instructional Administration Procedures 
Manual. The first draft is available if you would like to see it. 
We would be interested in any comments you might have about it. 

We view this Manual as a working document which will be changed 
whenever necessary. The Manual will indicate who must be consulted, 
what steps must be taken, and who is repsponsible for final 
decisions on matters such as budget allocation, budget management, 
facilities renovations, program profile preparation, RAe development 
and management, evaluations, and a great many others. We hope that 
now we can have a unified, consistent and fair set of procedures. 

I have attached a copy of the Overview of the New Management System, 
taken from the Procedures Manual. This gives more details on why we 
feel a new systematic approach is important, and what we hope to 
accomplish with it. 

att. Gary Bauslaugh 
Vice President, Instruction 
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MALASPINA COLLEGE 

OVERVIEW OF INSTRUCTIONAL MANAGEMENT SYSTEM 

Introduction - A New Sense of Community 

The basic goal of the new management system is to bring about a new 
sense of community at Malaspina College--a feeling of being united 
with one's colleagues in the development of a college of which we can 
all be proud, and which brings the best possible education to our 
students. A management system , while sounding like something alien 
to the ideas of community and quality of education, is in fact 
crucial to the development of these ideas. In particular, a good 
management system will help address some of the fundamental sources 
of conflict which work against the sense of commun i ty. 

Certain significant lines of tension can be found in all colleges. 
Perhaps the two major ones are as follows: 

1) advocacy of particular interest vs. concern for 
the general interest; for example, 
- refusal to respect or support the needs o f others, 

especially when they are in conflict with one's own needs 
- use of manipulative techniques to garner 

disproportionate shares of available resources 

2) expediency vs. bureaucracy; for example, 
- desire to get things done without consultation because of 

opposition that may be gene r ated 
- desire to solve problems quickly, without recourse to due 

process, because of impatience with cumbe r some procedures 

These two lines of tension, if not properly address e d, lead to many 
serious problems in management, problems which adversely affect not 
only the quality of management but the quality of e v erything the 
college does. Most se ~iously, through the generation of conflict and 
the improper allocation of resources, they cause disa f fection among 
members of the college community and damage the quali t y of teaching. 
Clearly, if we are ~to work together to build the best possible 
college, we must find a successful way of dealing with these basic 
problems of management. 

Malaspina College has not, in recent years, dealt altogether success
fully with these issues. In particular, we have operated as separate 
colleges within one College, with the Academic / Technical Division, 
the Continuing Education Div i sion, and the Vocational Division all 
operating as separate, competitive entities, all being required by 
the absence of an integrated system to place their own interests 
before the overall college interest, all foregoing due process in the 
scramble to survive. In the absence of a sound management system, 
specifically designed to address these problems, survival techniques 
are the only recourse of admini s trators who wish to serve the 
interests of those they represent. The new system will give us all a 
new approach. 

. .. /2 
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OVERVIEW OF INSTRUCTIONAL MANAGEMENT SYSTEM (cont.) 
Page 2 

Redefinition of Responsibilities of Administrators 

#23 P.15 

Instructional administrators are being asked to act as custodians of 
an orderly management system which involves consultation with 
faculty, collaboration with administrative colleagues, efficiency, 
and fairness and equity in the allocation of resources. While at 
times they must advocate the interests of the particular program 
areas they represent, they are obliged to do this in the context of 
an orderly system which provides a mechanism for balance, both 
between advocacy and the general college interest, and between the 
need to get things done and the need for process. 

Administrative Structure 

The structure consists of interacting management teams working 
together toward the same basic goal, which is to create the best 
possible college. The members of each team will receive support and 
constructive criticism from their colleagues. Decisions will have 
been reviewed, assessed, and possibly criticized and altered by the 
group. By introducing a series of review processes, with carefully 
defined requirements at each stage and decentralizing decision-making 
as much as possible, we can seek to find the right level of process 
between the two extremes of expediency and excessive bureaucracy. 

The interacting management teams are as follows: 
EXECUTIVE 
- President (Chairman) 
- Bursar 
- Vice President Development & student Services 
- Vice President Instruction 

INSTRUCTIONAL MANANAGEMENT COMMITTEE 
- VP Instruction (Chairman) 
- Associate Deans of Instruction (3) 

DIRECTORS' COMMITTEES (3) 
- Associate Dean (Chairman) 
- Directors of Instruction (3) 

CONSULTATIVE GROUPS 
- Various consultative groups will be set up in the Program 
Groups under each Director's jurisdiction. These will 
establish regular processes for interaction between the 
Director and Department Heads, Chief Instructors, 
Coordinators and Faculty. 
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Many management problems are caused by faculty, staff and 
administrators not having a clear idea of how business is to be 
conducted. The lack of clear procedures and designated respon
sibilities leads to confusion, waste of time, and manipulation. 
Supplementing the new structure outlined above, then, is a de
tailed Instructional Administration Procedures Manual which 
specifies guidelines for carrying out all regular administrative 
business related to instruction. This is a particularly crucial 
document given the task of trying to integrate the v arious pro
gram areas previously under separate jurisdictions and using 
different operating methods and procedures. It i s particularly 
important that we be rigorous in following the new procedures, 
so that we can begin to become one college, and one mutually 
supportive community. It is important as well that this be done 
immediately, so that faculty, staff and administrators can gain 
confidence that we do, now, have a systematic and fair way of 
doing business. 

2) Consultation 
It is the responsibility of each Director of Instruction to re
view all relevant business in a thorough manne r with faculty in 
his or her Program Group. This is the most critical point in 
the process because it is the point at which those people who 
actual-ly fulfill the mandate of the institution, which is 
teaching, have the opportunity to make their needs and concerns 
known. Subsequent administrative decisions will be largely 
based on assessment of the information provided to Directors 
from faculty. The role of administrators in subsequent 
deliberations is essentially to s e t priorities for the n eeds 
that are identified from the vari ous areas, to ensure continued 
adherence to procedures, and to assist in dealing with concerns 
as they arise. 

3) Collaboration 
After information has been compiled and assessed by a Di r ector, 
decisions on certain items will be made by the Director (as 
indicated in the Procedures Manual ) . In other instances, the 
Director will be obliged to review the matter with a group of 
colleagues at a Directors' Committe e meeting, which will occur 
frequently enough that delay will b e minimized. In this way, 
decisions will be made not in isol a t i on but in collaboration 
with colleagues. Similarly the r e l e va nt Associate Dean will 
make decisions on certain items t hat co me to Director's 
Committee meetings, and some will be take n to the Instructional 
Management Committee, and some to th e Ex ecutive. 

The purpose of the two-tiered process of instructional review is 
to deal with a basic tension that exists in the management of 
all institutions, which is a tensi o n between the desire to serve 
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one's immediate interest, and the need to serve the community's 
interest. It is right and necessary that, for example , a pro
gram coordinator make the best possible case for the allocation 
of resources to that program, but such cases must be put into 
perspective with the overall instructional needs and then with 
the overall College needs . While the Directors can provide some 
of this assessment, their extensive, immediate, day-to-day 
management responsibilities will make it somewhat difficult to 
be entirely detached in their assessments. So two levels of 
collaboration are provided, whereby the needs will first be 
reviewed with other Directors, giving the perspecti ve of those 
directly involved in program management, and then by the 
Instructional Management group, giving the perspective of those 
somewhat more detached from day-to-day management. In this way 
a more balanced assessment of needs can be made, and fairer 
allocations of resources should be possible. It is especially 
important, at this point in Malaspina's history, that this 
approach be used, so that we can have a strong mechanism fo r 
supporting our emphasis on integration and on unifying the 
college community. 

Finally, we are setting up another group of processes des i gned 
to encourage collaboration, whereby certain functions which 
previously operated in an uncoordinated fashion will be placed 
under the direction of a single coordinator, who will act on 
behalf of all instructional groups. To date, this has occurred 
with Instructional Computing, with Temporary Funded Course 
Development, and with the Instructional Vehicle Pool. 

4) Efficiency 
Given that good management requires extensive consultation and 
collaboration, it is essential that clear and efficient pro
cedures be set up to accomplish these tasks. Othe r wise, con
fusion will arise about how to get things done and indiv i duals 
will seek their own ways of doing business. It is extremely 
unlikely that such confusion will lead to fairness and equity, 
nor in the long run will it lead to efficiency. The admini
strative structure and the detailed operating procedures are 
designed to provide a balance between the need for consultation 
and collaboration, and the need for efficiency. 

5) Fairness 
As described above, the new system is designed to maximize the 
possibilities for fairness and equity in our management system, 
particularly in the allocation of resources. This means that 
all faculty have the same opportunity to express their needs. 
It also means that, to whatever exte n t it can be determined, 
resources will be distribu ted accord i ng to need. 
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A Special Event Public Lecture 

on 

THE PSYCHOLOGY OF DECEPTION 

by Dr. Ray Hyman 
College Theatre 

September 24, 1987 
(Thursday) 8:00 pm 

Free Admission 

Dr. Hyman is a distinguished Professor of Psychology from the 
University of Oregon. He is a Fulbright/Hays Fellow; he recently 
held the Thomas Welton Chair in Psychical Research at Stanford 
University (also known as the "Spook Chair"); he is a member of 
the Executive Council of the fast-growing Committee for the 
Scientific Investigation of Claims of the Paranormal (publishers 
of the "Skeptical Enquirer"); he is a member of the American 
National Research Committee on Techniques of Extending Human 
Performance, Parapsychology Sub-Committee, and he used to be a 
professional magician. 

Dr. Hyman's lecture will discuss how people are fooled, and will 
be illustrated by some demonstrations of magic. It will be a very 
entertaining evening. This event is co-sponsored by Malaspina 
College Special Events and the Ralaspina College Faculty 
Association. 

Submitted by Gary Bauslaugh 

All Instructors and Staff 

WHO WISH TO BORROW AUDIO VISUAL EQUIPMENT 

A current Learning Resources Centre 
(Library) Card is required; 

If you do not have a card yet, please 
obtain one from the Circulation Desk in the Library 

Borrower 
Identification 
Card 

NO.~,- . 

.. Malaspina 
.' CoIJege 

Learning Resources 
Centre 
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GET THE MOST FROM YOUR TELEPHONE 

B.T.E. will be on Campus Thursday, September 24th, to conduct 
short orientation sessions on the various functions and features 
of the phone system. Our system has a number of time-saving 
features built in. If you are new to the campus, or if you missed 
the training sessions the first time around, you owe it to your
self to attend. 

please confirm your attendance with Roberta Maasanen (234) for 
Thursday, Sept.24/87 @ 1-2:00 pm, 2-3:00 pm, or 3-4:00 pm. 

There will also be special sessions in the morning for secretaries 
with SL-1 sets, at 8-10:00 am, or 10:00-Noon. please confirm. 

IIIDS & PUBLIC POLICY 
FRIDAY, SEPT. 25, 7:30 PM 

In the MALASPINA COLLEGE THEATRE 

In Eastern Canada, a young teacher who tests positive for the AIDS 
Virus, loses his classroom job after parents convince the school board 
he is a risk to their children. In Florida, three children, who have 
AIDS, are denied schooling and thei r home is torched, the fami ly 
forced to move. Incidences such as these are sure to increase. And 
something simi lar cou ld happen here . What would your reaction be? 
What information would you base your decisions on. 

A public forum co-sponsered by Community Education and the M.C.F.A. 
will bring up-to date information, discussion, and debate on this 
important topic. It will consist of a panel representing medical, 
societal, moral, personal, and legal perspectives - people who will 
discuss some thorny questions arising out of the AIDS crisis. Such as : 

* who can get it? what are the best preventable measures? 
how best to promote prevention? 

* is the threat to heterosexuals exaggerated? 
* What is the status of research? what do we really know? 
* how does AIDS affect a life? 
* to what extent is society justified in taking action to 

protect itself? 
* what moral problems exist in the treatment of AIDS victims? 
* mandatory testing and reporting? a necessity or waste of 

resources? 

Moderator: 
Panelists: 

Bob Lane, Philosopher instructor, and Pres. of MCFA 
Dr. Peter Reynolds, Chief Medical Officer, M.V.I.H.U. 
Judith English, Exec. Oir., AIDS - V.I. 
John Russell, Civil Liberties Assoc. of B.C. (Vancouver) 
Dale Dymianiw, teacher and Family Life counsellor 
Professor Dale Beyerstein, lecturer in medical ethics, 
U.B.C. 

Come and be involved in learning more about what has been" called the 
most important issue of our time. 



Province 01 
British Columbia 

OfFIC E Of THE 
ASSISTANT DEPUrr MIW<; lER 
COLLEGES ANO INSTI TUTE S 

Minislry of 
Advanced Educalion 
and Job Training 

"Skills for Life" 

Parliament BUildings 
Victoria 
British Columbia 
VBV 1 X4 

Telephone (604) 387·6292 

September 4, 1987 

Mr. Richard Johnston 
President 
Malaspina College 
900 Fifth Avenue 
Nanaimo, British Columbia 
V9R 5S5 

Dear Mr. Johnst o n : 

The Ministry of Advanced Educat io n and Job Training is 
pleased to announce the appointment of Christie Brown as the 
Pr ov incial Coo rdi nator for Adult Special Education. 

Christie has been seconded from Malaspina College and 
assumed her duties as of August 10, 1987. Anyone wishing to 
cont a ct Christie with questions or i nf o rmation regarding 
Adult Special Education programs and / or servi ces can call 
her at 387-6184 or write to her at: 

818 Broughton Street 
Vic toria, Brit i sh Columbia 
V8V lX4 

Yours truly , . 

( A ' 
~ 'J -. ~ ~ . .r--

Lorne Thompson 
A/Assistant Deputy Minister 
Colleges and Institutes 

cc: Isabel Kelly, Deputy Minister 
ASE Coordinators 
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Province 01 
British Columbia 

OFFICE Of THE 
ASSISTANT DEPUTY MINISTER 
COllEGES AND INSTI TUTES 

Mr . Richard Johnston 
President 
Malaspina College 
900 Fifth Avenue 

Ministry of 
Advanced Education 
and Job Training 

"Skills for Life" 

Parliament BUildings 
Victoria 
Bri tish ColumbIa 

V8V lX4 
Telephone: (604) 387·6292 

September 4, 1987 

Nanaimo, British Columbia 
V9R 5S5 

Dear Mr. Johnston: 

The Ministry of Advanced Education and Job Training is 
pleased to announce the appointment of Gwen Armstr o ng as the 
Provincial Coordinator for Adult Basic EducatIon. 

Gwen has been seconded from Selkirk College and assumed 
her duties as of August 17 , 1987. Anyone wishing to contact 
Gwen with questions or informatio n regard i ng Adult Basic 
Education programs a.od/or services can call her at 387-6176 
or write to her at : 

818 Brought on Street 
Victoria , British Columbia 
V8V lX4 

Yours truly. 

( ~ r 
(~\ ~;~ 
~. ~- -~ J-;U--

~. \ 
Lorne Thompson 
A/ As s i stant Deputy Min iste r 
Colleges and Instit utes 

cc: Isabel Kelly, Deputy Mi nister 
ABE Coordina to r s 
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