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Abstract 

Active listening facilitates the identification of impacts and mitigation strategies of Sama 

Nickel’s mining exploration activities on an Ivorian, West African community. Early awareness 

of potential negative impacts to avoid, early detection of existing negative impacts to mitigate, or 

identifying positive impacts to enhance, are all elements of the practice of Corporate Social 

Responsibility. Development Communication is a field research approach focusing on the first 

phase of the Multitrack Communication Model, the communication-based assessment, which 

emphasizes engaging in dialogic communication and active listening. Open-ended interviews 

conducted over a three-week period identified seven emerging themes: positive impacts, negative 

impacts, impressions, comprehension, communication, responsibilities, and priorities. 

Comparing and contrasting collected data resulted in the identification of a) impacts to be 

addressed by Sama Nickel, b) suggestions from stakeholders to improve community-company 

relations, and c) how communication-based assessment facilitates the identification of impacts 

and mitigation strategies. It is suggested that Sama Nickel consider implementing the adapted 

Multitrack Communication Model for the global natural resources sector to facilitate the 

continued identification of issues in communities. It is recommended further research be 

completed on the economic gains and benefits of adopting an engaged, inclusive multitrack 

communications approach to Corporate Social Responsibility. 

Keywords: mining, Corporate Social Responsibility, mitigate, Development 

Communication, Participatory Action Research, impacts, Multitrack Communication 

Model, West Africa, Côte d’Ivoire, community, stakeholder  
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Introduction  

The natural resource extractives industries, particularly the mining industry, have long 

been associated with socially and environmentally rapacious behavior, often involving the 

violation of human rights and causing irreparable environmental damage. Businesses, in general, 

are viewed around the world as largely indifferent to their, often adverse, impacts on local 

communities (Abramov, 2010). Despite the significant social and environmental costs of mining, 

for many resource-rich countries in Africa, the mining industry provides a much-needed source 

of income (Chuhan-Pole, Angwafo, Buitano, Dennis, Korman & Sanoh, 2012). Seeking to 

protect the environment and communities, environmental and social activists, as well as 

communities themselves, have called for the avoidance of mining. However, national 

governments and companies encourage mining to obtain significant and positive economic 

benefits. Communities also support industry advancement as they expect economic benefits to 

positively and directly impact them without realizing the potential negative impacts associated 

with mining development. The 2011 civil unrest in Côte d’Ivoire resulted in a 6% contraction in 

mining output; however, the return to peace is now contributing to the growth of the mining 

industry (Chuhan-Pole et al., 2012). In 2012, Côte d’Ivoire’s real gross domestic product (GDP) 

increased by 8.6% due to better mining output and improved business climate, and is forecasted 

to grow by 4.7% in 2013 (IMF, 2012). World Bank Vice-President for Africa, Makhtar Diop 

stated:  

A third of African countries will grow at or above 6 percent with some of the fastest 

growing ones buoyed by new mineral exports and by factors such as the return to peace 

in Côte d’Ivoire, as well as strong growth in countries such as Ethiopia. An important 

indicator of how Africa is on the move is that investor interest in the region remains 
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strong, with $31 billion in foreign direct investment flows expected this year, despite 

difficult global conditions. (World Bank Group, 2012, para. 5) 

The growing global demand and increased practice of mining has been dominated by the 

economic growth of China (EIA, 2011), and although there has been an economic slowdown in 

recent years, China still remains an important destination for mineral exporters (Chuhan-Pole et 

al., 2012). Due to these global demands, Côte d’Ivoire now plans to increase gold output in 2013 

by 20 tonnes from a 2011 production amount of 12 tonnes (Bullion Street, 2012). ‘Africa’s 

growth has largely followed commodity prices’ (Chuhan-Pole et al., 2012, p.9); therefore, to reap 

the significant economic benefits of mining while reducing the significant environmental and 

social costs, a fundamental shift is required from a focus on avoidance of mining to a focus on 

assessing and mitigating the impacts of mining.  

 The aim of my research is to demonstrate that using a more holistic ‘development 

communication’ approach will help a) identify community concerns and issues around mining 

and b) identify means to mitigate them. I do this by adopting what is known as a multitrack 

communication approach, focusing on, most importantly, active listening, as well as using 

different functions of development communication, such as telling (monologic, one-way) and 

inclusive dialogue (dialogic, two-way).  

 Development Communication is considered by scholars to be its own discipline with a 

theoretical body of knowledge, methodologies, analytics, and investigative and communicative 

tools (Mefalopulos, 2008). Its purpose is to improve project success by understanding political, 

social and cultural realities that contribute to behaviours and practices. Development 

Communication is a holistic approach to strategic communication that integrates different 
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functions: public awareness strategies, informed dialogue, information dissemination, 

education, active listening and appropriate responses (The World Bank, 2004). Development 

Communication includes two dominant perspectives “the stakeholders’ needs and rights to be 

fully informed about development initiatives (monologic mode) and their needs and rights to 

have their voices heard and to play an active part in the initiatives’ decision-making process 

(dialogic mode)” (Mefalopulos, 2008, p. 63). It is not enough to simply raise awareness, but 

rather it is essential to focus on understanding barriers to change; listening to, and understanding 

people’s feelings and thoughts and what they perceive are associated costs to change (World 

Bank, 2004). When the two communication functions (monologic and dialogic) are fully 

understood and properly applied and combined, development communication is at its best 

(Mefalopulos, 2008).  

A model within the Development Communication sphere is The Multitrack 

Communication Model, an interdisciplinary approach to communication, pulling from dialogic 

communication functions in the beginning phase and both monologic and dialogic functions in 

the remaining phases. The model combines theories from two communication perspectives; 

participatory, two-way communication to engage stakeholders to investigate issues and define 

objectives in the research phase (communication-based assessment), and monologic (one-way) 

and/or dialogic communication approaches in the remaining phases. The model includes four 

phases: 1) communications-based assessment, 2) communication strategy design, 3) activities 

implementation, and 4) monitoring and evaluation (Mefalopulos, 2008). Following the emphasis 

on the dialogic function in the communication-based assessment, researchers can then, and only 

then, pull from both functions simultaneously or separately; whatever the assessment has 

determined is required in the next phases. Due to time constraints and level of importance, I 
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focus on the first phase of the Multitrack Communication Model for my field research, the 

communication-based assessment, to engage participants, build trust, explore and assess 

circumstances and identify issues by engaging in dialogic participatory communication 

(Mefalopulos, 2008). This first phase builds a strong foundation of understanding upon which to 

build a communication strategy.  

My research context is Sama Nickel’s mining exploration activities in Côte d’Ivoire, 

more specifically, the village of Yorodougou, where Sama Nickel has laid a foundation with its 

base camp (Appendix A). Through engaged and inclusive communication with a focus on 

listening, I obtained insights from stakeholders to help identify specific direct and indirect 

impacts of mining, which both confirmed and disproved the company’s understanding of its 

current impacts upon this community and, importantly, provides new and more nuanced insights 

and suggestions on how to enhance the positive impacts and mitigate adverse impacts on the 

community.  

I generally found that Sama Nickel has adopted mainly monologic functions of 

communication since its arrival in the community of Yorodougou in 2009; community and 

employee meetings to ‘tell’ the Chief and notability about events occurring in their village, or 

educating/telling employees about health and safety at work. These monologic examples of 

communication provide room for Sama Nickel to improve on engaging in active listening to 

learn about the participants, and dialogue to obtain more nuanced information about them.  

The study concludes with the formation of an adapted Multitrack Communication Model 

for the Natural Resources sector that addresses gaps such as mining context and quality control 

issues. This model is introduced to Sama Nickel as a suggested tool to continue improving on 
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their communication efforts, and more specifically, on active listening. I also share the results 

of this research and accrued suggestions for improvement with Sama Nickel. Given time 

constraints in the field, I only focused on the first phase of the model. As my overall intent in this 

thesis research is to improve corporate social responsibility approaches through improved 

communication, I also provided a step-by-step guide to help Sama Nickel complete the process 

of the adapted multitrack approach. In addition, I have suggested people within Cote d’Ivoire 

who might be able to assist Sama Nickel in completing the process. I encourage Sama Nickel to 

improve on listening to stakeholders to better understand and manage perceptions, ideas and 

impacts using these tools. If employed, it will help contribute to fostering trust, engagement, 

information sharing, and impact assessments, with the ultimate aim of facilitating and enhancing 

collaboration to mitigate adverse impacts and enhance positive impacts. As stated by Abramov 

(2010), public-private partnerships will be successful if they are based on collaboration, and this 

holds true for partnerships between Sama Nickel and its stakeholders. Creating engaged 

partnerships between communities, NGOs, the government, and Sama Nickel will build trust, 

enhance sustainable development, increase empowerment, and facilitate and strengthen/deepen 

collaboration (Abramov, 2010). 

Through this research I hope to contribute to a shift in current discourse beyond a focus 

on creating awareness, often only about the adverse impacts of mining, to suggesting methods 

and strategies for extractive and other companies to better listen to and engage their stakeholders 

to collaboratively identify impacts and work towards mitigation and/or enhancement. I also hope 

the insights and lessons provided in this research are useful for managers, development 

practitioners, and policy makers to better understand how to improve communication functions, 

more specifically, listening. This will not only increase the likelihood of the firm attaining the 
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social license to operate, but critically, for mutually beneficial gains for the communities within 

which these firms operate.  
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Literature Review 

My research draws from and contributes to the practice of communication frameworks 

(Abramov, 2010; Mefalopulos, 2008; Sama Nickel Lavalin, 2008; Quarry & Ramirez, 2009), 

relationships with local communities (Mefalopulos, 2008; Newenham-Kahindi, 2011), and 

extractive natural resources sector initiatives to mitigate social and environmental impacts 

(Abramov, 2010; Jenkins, 2004; Jiang, 2009; Pegg, 2012; Szablowski, D. 2007; Sama Nickel 

Lavalin, 2008). 

My research uses a Development Communication framework as a methodology to 

encourage all stakeholders to engage in collaborative communication. The Development 

Communication framework pulls from Participatory Action Research, a research methodology 

that emerged from the combination of action research and participatory research (Khanlou & 

Peter, 2005); however, Participatory Action Research fails to assess the range and level of 

people’s perceptions and attitudes on issues, which is an imperative component of my research 

(Mefalopulos, 2008). According to Reason and Bradbury (2008), the main focus group in 

Participatory Action Research is marginalized groups, and as Kurt Lewin (1946) explained, 

humans are naturally drawn to assisting marginalized groups and have an innate need and desire 

to examine a problem and attempt to solve it. Freire proposed that marginalized humans should 

be approached from a multi-centric perspective (Donovan, 2007). Due to Development 

Communication’s interdisciplinary, multitrack approach, implementing this framework will aim 

to support Freire’s beliefs. However, this framework goes above and beyond to emphasize the 

importance of participatory attitudes and communication systems, as although PAR has strong 

horizontal associations, it lacks a specific focus on communication issues (Mefalopulos, 2008). 
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As a crosscutting tool, the Development Communication framework addresses the 

communication gaps to enhance results and promote sustainability (Mefalopulos, 2008). 

Hamelink stated (as cited in Quarry & Ramirez, 2009, p. 17) the capacity to facilitate social 

dialogue should be the foremost priority on the development agenda as it is imperative to acquire 

the capacity to talk across boundaries of culture, religion, and language.  

My research is based on the general practice of corporate social responsibility and 

sustainable development. The corporate social responsibility framework is aimed at balancing 

the demands of communities and environmental protection with corporate shareholders’ 

expectations of profit maximization (Jenkins, 2004). The Brundtland Report of 1987 defined 

sustainable development as “development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs” (as cited in Abramov, 

2010, p. 487). Although corporate social responsibility theory is well established, major gaps still 

exist as the practice of corporate social responsibility is often stymied by the complexity of 

social and environmental impacts, and thus achieving successful outcomes is often difficult 

(Jenkins, 2004). There is a lack of awareness of corporate social responsibility in Côte d’Ivoire, 

as foreign companies in the mining, petroleum and cacao industries focus their efforts on buying 

schools and health care centers close to their operations (U.S. Department of State, 2012). The 

question posed by The World Bank was why governments in resource-rich countries have not 

been able to transform resource wealth into sustainable development through ‘genuine savings’ 

by investing in building human capital, increasing transparency and accountability, and 

encouraging or fostering voice and participation, and other forms of sustainable activities 

(Chuhan-Pole et al., 2012, p.19)? The shift from government responsibility to private sector 

responsibility for local communities occurred due to the expertise and investment capacity of the 
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private sector (Abramov, 2010); however, in general, the private sector expresses their 

opposition to performing ‘the government’s responsibilities’. 

International norms and standards aim to promote transparency and accountability 

(allowing citizens to be informed and aware) and are important pieces of a strong foundation for 

building citizens’ confidence and trust in their government (Chuhan-Pole et al., 2012). The 

Extractive Industries Transparency Initiative (EITI), an internationally recognized framework for 

public disclosure, exists to improve transparency and accountability and comprises diverse 

stakeholders, including governments, companies, civil society groups, investors, and 

international organizations (Chuhan-Pole et al., 2012). The Environmental Impact Assessment 

(EIA) framework was established in the United States in 1970 to analyze, plan and predict 

negative impacts of project development, while working towards avoidance or mitigation 

(Szablowski, 2007). However, despite the mandatory requirement for companies to follow the 

EIA framework in their mining operations, gaps exist as mining practices continue to have 

significant adverse impacts on communities and the environment.  

Frameworks exist, such as: The United Nations Global Compact (UNGC); OECD 

Guidelines for Multinationals enterprises; ISO 26000; The Extractive Industries Transparency 

Initiative (EITI); PDAC e3 Plus–A Framework for Responsible Exploration; Global Reporting 

Initiative (GRI); Voluntary Principles on Security and Human Rights; AA 1000 Series; ICMM 

Sustainable Development Framework; IFC Performance Standards on Social and Environmental 

Sustainability; and Towards Sustainable Mining (TSM) (Canadian Business for Social 

Responsibility, 2009).  
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The Development Communication methodological framework is based on 

stakeholders’ knowledge within sociocultural backgrounds, positions on issues, thoughts on 

impacts, what should be mitigated or enhanced, and what they (i.e., stakeholders themselves) feel 

the objectives should be moving forward (Mefalopulos, 2008). Without an emphasis on active 

listening, the key component of development communication, it is impossible to fully understand 

what the stakeholders really feel and think. The mining industry has only recently been linked 

with social development as a requirement to operate; however, mining companies emphasize 

telling rather than listening, which leaves a large gap in communication. This research will 

attempt to address communication gaps by using interdisciplinary, engaged communication to 

emphasis how listening can contribute to learning (Abramov, 2010; Mefalopulos, 2008; Owen & 

Kemp, 2012).   

An environmental baseline study, initiated in 2010 by Sama Nickel, has been an ongoing 

effort by Société Générale de Surveillance, Lakefield, Ontario (SGS) (Sama Resources, 2012). 

Sama Nickel’s annual reports, SGS stakeholder identification (Appendix C), community meeting 

attendance records (Appendix D) and website information were also drawn upon; however, due 

to this data being considered grey literature—informally published written material—it plays 

only a minor role in my research, although useful to draw upon existing recommendations when 

conducting interviews and evaluating the adaptation of the Multitrack Communication Model. 

The mining industry, through its exploration and development operations, is directly and 

indirectly adversely impacting communities around the world. Ballentine (as cited in Abramov, 

2010), states that the natural resource extractive industries can contribute to violence, conflicts, 

rebel group funding, illegal arms funding and illegal land acquisition; however, developing 

countries who possess natural resources also rely on this industry for economic growth and 
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employment (Newenham-Kahindi, 2011). Research on mining impacts on communities is not 

a new concept. Research has been performed on the impacts of the natural resource industries on 

communities in Africa and beyond for many years (see: Broad, 1997; Calvano, 2008; Kapelus, 

2002; Kestler and Gifford, 2008; and Newenham-Kahindi, 2007 and 2011). Abramov, 2010; 

Azapagic, 2004; and Szablowski, 2007, have also researched exploring impacts of mining on 

communities with a sustainable focus.  

I explore the impacts of mining exploration on communities in West Africa, specifically, 

the community of Yorodougou in Côte d’Ivoire, which Calvano termed a ‘fenceline community’ 

or ‘community of place’—communities in close proximity to mining tenements—which, in this 

setting include communities such as Yorodougou, Samapleu and Gangbapleu (as cited in 

Newenham-Kahindi, 2011). These fenceline communities are adversely or positively affected by 

the proximate mining operations, which are often owned and operated by foreign companies. 

Communities are enhanced by the provision of employment, social services, healthcare, and 

education; however, communities are also adversely impacted by the direct and indirect impacts 

of mining operations including, pollution, environmental degradation, crime, monetary loss, and 

health problems due to increase in diseases (both sexual and transient). Communities in other 

parts of Africa have expressed the need for mutual partnerships with foreign companies to 

maximize benefits with respect to jobs, skills development, share (community) expertise on the 

local context, and improve negotiated outcomes to benefit their communities (Newenham-

Kahindi, 2011). Local community issues can only be resolved as a collaborative effort with key 

players: the government, the company and other social groups. Critically, any missing players 

from this formula will hinder cooperation from a community perspective (Newenham-Kahindi, 

2011). Most communities express that the government is not present in any collaborative efforts, 
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thus derailing the possible benefits of these efforts. Beamish and Newenham-Kahindi, Bowen 

et al., Horwitz, Kamouche et al., and Newehham-Kahnidi’s research criticized Barrick’s 

operations in Tanzania due to substantial gaps in the way Barrick dealt with communities, both 

socially and environmentally (as cited in Newenham-Kahindi, 2011, p.274). As Bohm so 

eloquently stated (as cited in Mefalopulos, 2008), “Everybody wins if anybody wins. In genuine 

dialog there is no attempt to gain points, or to make one’s particular view prevail. Rather, 

whenever any mistake is discovered on the part of anybody, everybody gains.” This research, 

using two-way dialogic communication with fenceline communities, aims to contribute to 

sustainable development and collaboration in the natural resource industries (Newenham-

Kahindi, 2011). 
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 Method 

Participants 

The common challenge of identifying and accessing key stakeholders who possess the 

most significant insights or knowledge, is simplified due to existing, long-term relationships of 

key stakeholders and Sama Nickel employees in Côte d’Ivoire (Creswell, 2007). Roughly 18 

stakeholders were identified by Marc-Antoine Audet (CEO Sama Nickel), Ama N’Guetta (HSEC 

– Health Safety Environment Manager, Sama Nickel), Société Générale de Surveillance, 

Lakefield, Ontario (SGS) (External Consultant), and Bakayoko Bouaké (Exploration Manager, 

Sama Nickel). To ensure objectivity in choosing participants, I randomly and independently 

engaged in communication with community members during walks through the community of 

Yorodougou. Personal contacts occurred organically and voluntarily via on-the-ground 

identification resulting in roughly 40 additional participants. 

Stakeholders’ were categorized as internal or external, as well as the following 

characteristics: 1) Title, 2) Interview type and duration, 3) Decision making abilities, 4) Position 

towards Exploration, and 5) Capacity to influence change (Table 1 lists detailed information 

about stakeholders). Stakeholder positions ranged from low influence for change and low 

decision-making ability to high leadership status and influential. A broad and diverse range of 

participants allowed for well-rounded collection of opinions. The age of participants ranged from 

roughly 18 to 75 years old, representing both men and women.  

Interviews occurred in locations designated by participants or by myself, at their 

convenience, and were generally held in mutually convenient, quiet and private locations (‘under 

the meeting tree’, the core shack, offices, private homes, courtyards, etc.). 
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Due to unexpected difficulty obtaining signatures for consent forms upon arrival in Côte 

d’Ivoire, guidance was sought from the ethics committee at Royal Roads University. It was 

declared acceptable to present the consent form on paper but obtain verbal consent rather than 

written from participants. This was the consent approach followed for all interviews (Table 2 

lists verbal consents/releases received from participants). 

 

 

 

 

 

 

 

 

Apparatus and Materials 

 Semi-structured, open-ended interviews were constructed on paper and administered 

verbally to different stakeholder groups; however, interviews were also prepared electronically 

for email. Consent forms were constructed and printed on paper and given to participants in 

conjunction with verbal explanation of the research and verbal confirmation of consent. A Nikon 

D3100 camera and an iPhone 4 captured images and videos of participants. 

Procedure 

 Interviews. The structure of my qualitative research focused on collecting empirical data 

from stakeholders in the community of Yorodougou and Abidjan through open-ended, semi-
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structured interviews, as well as three interviews and two follow up interviews conducted via 

email. The interviews were conducted with various stakeholder groups, as face-to-face 

communication is considered by many to be the best form of communication (Quarry & 

Ramirez, 2009) since it allows for answers to be in the participants’ own words (Mefalopulos, 

2008). The majority of interviews were private, one-on-one, except for two (one-on-two’s) and 

one large (women’s) group. The list of questions were pre-determined to suit different 

stakeholder groups (Appendix E details the Master List of Questions); however, questions were 

either disregarded or new questions arose organically as conversations took place, allowing 

space for participants to answer freely, providing for useful insights (Creswell, 2007).  

The majority and emphasis of the interviews was on active listening, sharing perceptions 

and knowledge (Mefalopulos, 2008). Similar questions during conversations were asked in 

different ways and notes on facial expressions, feelings and knowledge levels observed and 

noted (Newenham-Kahindi, 2011) (Appendix E). I had intentions of audio-recording interviews; 

however, upon arrival and context assessment, I found recording to be too invasive and opted for 

note taking with a pen and paper. Transcribing from hand-written notes to typed notes was 

completed each evening. In total, roughly 60 pages of notes were recorded from about 26 

interviews ranging from 20mins to 2 hours throughout the three weeks while in Côte d’Ivoire, as 

well as email interviews (Table 1 details all stakeholders interviewed). In addition, this research 

study trip was well documented with photographs, videos, hand-written notes, and typed notes. 

The process included members from each stakeholder group who were engaged and 

empowered to speak, allowing for flexibility in data gathering and the ability to incorporate 

frequent updates in the process (Abramov, 2010) (Tables 3A-G details information gathered 
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from interviews). I also allowed for the identification and gathering of unexpected data by 

observing stakeholders in the field, thus embodying Lewin’s (1946) belief that studying 

participants in their natural environments is possible, recordable, and measurable.  

Development Communication Framework. Mitchell and Gorove (as cited in 

Mefalopulos, 2008) state that effective Development Communication often results in the 

mitigation of political risks, enhanced project design and performance, increased transparency of 

activities, and enhancement of community’s voices and participation. These results are 

imperative for operational and financial success of companies, particularly mining companies 

operating in dynamic environments. Mefalopulos (2008) explains that although a project seems 

to have consensus from a community there might be hidden impacts that can be uncovered 

through the use of Development Communication. 

Dialogical (two-way) communication is the foundation of trust building, assessment of 

situations, exploration of options, and seeking social action for sustainable change (Mefalopulos, 

2008). The timing of implementation assists in the prevention of impacts before they arise 

(Mefalopulos, 2008). Ideally, Development Communication approaches should be initiated at the 

outset of a project cycle, and in the context of this research, the exploration phase of a mine-life. 

There are five phases within the life of a mine: 1) exploration, 2) feasibility and planning, 3) 

construction, 4) operation, and 5) closure/reclamation. Although Sama Nickel has been operating 

in Côte d’Ivoire since 2009, it is still in the exploration phase. Due to the potential length of an 

exploration phase, four years can still be considered the early part of the cycle. It is also 

imperative that stakeholders are involved and contribute at the outset of the project cycle in order 

to support and sustain the project. Once stakeholders support a project, they will make every 
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effort to help it succeed; otherwise, they may become suspicious and distrustful of the 

company, which may cause major problems for the project (Mefalopulos, 2008). As Sama Nickel 

has been an ongoing exploration project since 2009 (Sama Resources, 2012), implementing 

Development Communication at this stage can help mitigate current direct and indirect impacts, 

as well as prevent future problems (Mefalopulos, 2008). The collaborative, engaged approach, as 

stated by Abramov (2010), aims to assess the needs of the community, determine a mandate to 

manage expectations, and create a framework to enable and encourage participation. I chose the 

Development Communication framework as a means to achieve these goals, as meaningful 

participation cannot occur without dialogical communication (Mefalopulos, 2008). 

Multitrack Communication Model. The design of the Multitrack Communication Model 

aims to increase engaged communication to uncover mining impacts on communities, and 

critically, to increase and encourage collaboration to enhance positive impacts and mitigate 

adverse impacts. The Multitrack Communication Model outlined in Figure 1 is a unification of 

different interactive, monologic and dialogic communication approaches, as well as a theoretical 

and methodological framework. The Multitrack Communication Model embodies a horizontal, 

participatory process in the initial stages (Communication-based assessment), assessing and 

defining issues and priorities (Mefalopolus, 2008). This model combines two-way 

communication in the research phase to engage stakeholders with monologic or one-way 

communication to design and execute strategies, or a combination of both (Mefalopolus, 2008). 

There are four phases of the Multitrack Communication Model as shown in Figure 1: 

Communication-based assessment (research and engagement); Communication Strategy Design; 

Implementation and Phase; and Monitoring and Evaluation.  
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Figure 1. The Multitrack Communication Model (Mefalopulos, 2008)1 

 

Communication-based assessment. The communication-based assessment is a 

combination of methods and tools to assess and engage identified and non-identified 

stakeholders in order to provide inputs towards the development of the communication strategy 

design (Mefalopulos, 2008). First, focusing on the communication-based assessment (CBA) 

phase of the Multitrack Communication Model (see Figure 1) I draw upon knowledge of internal 

(Sama Nickel permanent employees and management) and external stakeholders (government 

representatives, community members, NGOs, etc.) in order to understand the broad impacts of 

Sama Nickel’s operations in the fenceline community of Yorodougou in the Dix-Huits 

Montagnes region of Côte d’Ivoire. Through conversations and observations in the field I delved 

                                                        

1"Note."From"P."Mefalopulos,"2008,"Development"Communication"Sourcebook:"broadening"the"
boundaries."Reprinted"with"permission."
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deeper to explore what impacts should be an area of focus at this stage of the mine-life in this 

particular community. The empirical data was collected using a communication-based 

assessment tool to identify ‘SMART’ – specific, measurable, achievable, realistic, and timely – 

community objectives (Mefalopulos, 2008).  

Communication-based assessments focus on studying the cultural, political, and social 

context, identify and interview stakeholders, assess risks and identify objectives (Mefalopulos, 

2008). It is an investigative tool that is most effective when used at the outset of a project, which 

makes this an ideal approach as Sama Nickel is still in the exploration phase. The 

communication-based assessment probes issues, constraints and options to enhance or mitigate 

impacts (Mefalopulos, 2008). The main focus of this research uses communication-based 

assessment to collect data (Figure 1).  

Summary of Data Collection 

Context. The organizational and country setting of this research is the fenceline 

community of Yorodougou, the closest village to Sama Nickel Cote d’Ivoire SARL’s Samapleu 

exploration tenement. This site is located approximately 700 km northwest of Abidjan, the 

economic capital of Côte d’Ivoire in the Dix Huit Montagnes region (IFC, 2011) (Appendix A & 

B). Sama Nickel, in partnership with SODEMI (Société pour le développement minier de la Côte 

d’Ivoire), is a subsidiary of Sama Resources (Sama Nickel 66.6%, SODEMI 33.3%). Samapleu 

sits between two national parks: 1) Mont Sângbé National Park to the northeast of Biankouma, 

and 2) Mount Nimba Strict Nature Reserve, a UNESCO World Heritage Site, that lies to the west 

of Biankouma (Appendix A). The complex tradeoff between the possible costs of mining 

(adverse impacts upon communities and loss of unique ecological environments) and the 
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significant benefits of mining (the positive national economic and local development benefits) 

in this country made the choice of Sama Nickel’s operations in the Dix Huit Montagnes region a 

particularly important setting for this study. 

Abidjan. Abidjan, the economic capital of Côte d’Ivoire, with a population of 4,351,086 

(Helders, 2013), is the home of government officials, Sama Nickel’s partner (SODEMI), the 

head office of Sama Nickel and the residence, and offices of Canadian Ambassador. Côte 

d’Ivoire, while now a stable country, is still recovering from the 2002 and 2011 civil war unrest. 

Despite significant challenges, the government and people of Côte d’Ivoire are determined to 

return to the peace and prosperity they enjoyed before the onset of the civil wars. The people of 

Côte d’Ivoire are pleasant and friendly, greeting strangers as if they were neighbors. Abidjan is a 

vibrant city and although a large city within a developing country, there was no sense of danger, 

nor difficulties obtaining meetings with officials, although this process was facilitated by the 

long-standing relationships that date back to university days between government officials and 

Bakayoko Bouaké, Sama Nickel’s exploration manager.  

Yorodougou. Yorodougou is a village in the northwest of Côte d’Ivoire, about 600 km 

from Abidjan and about 30km from the town of Biankouma (Appendix A shows the locations of 

the fenceline communities in North-west Côte d’Ivoire related to this research). Yorodougou is a 

heterogeneous, peaceful society divided into the following religions: Catholicism, Islam, and 

traditional. The traditional culture is Yacouba, headed by the Chief of the village, Victor 

Gouagon. The main source of income in Yorodougou and the surrounding fenceline 

communities is agriculture consisting of cocoa, rice, coffee, cassava, banana (plantain), and 

soybean plantations. Women are responsible for water collection from the one functioning pump 

in Yorodougou, as well as cooking, village sanitation, and the preparation and clean-up of the 
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Monday markets held in the village. Mitigating impacts of mining on indigenous women is 

essential due to the multiple roles women play in biodiversity management, social cohesion, and 

cultural integrity (Mining Indigenous Lands, 2001).  

 

 
 

Yorodougou is a well-maintained village in comparison to other villages along the 10-

hour drive from Abidjan to Yorodougou. It is peaceful, welcoming, and curious of foreign 

visitors. The Chief is the village head, with all decisions approved by him and his notability. 

Sama Nickel informs the Chief prior to events in order to be granted permission to move 

forward. Respect is a notable feature of this village. Greeting and thanking the Chief multiple 

times before, during, and following a meeting is essential protocol and gains respect. Rituals are 

also performed in respect of the Yacouba traditions during ceremonies and celebrations. 

Hackett, J. (2013). Rice. [Photograph]. 
     

Hackett, J. (2013). Women’s Daily Chores.  
[Photograph]. 

Hackett, J. (2013). Yacouba – Dance. [Photograph] 
 

Hackett, J. (2013). Yacouba – Offerings. [Photograph] 
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Field Trip Itinerary. My three-week field trip was scheduled as follows: 

• Departed Canada: April 15, 2013 

• Abidjan: April 16 – April 18, 2013 

• Yorodougou: April 18 – May 2, 2013 

• Abidjan: May 2 – May 7, 2013 

• Departed Côte d’Ivoire: May 7, 2013  

Week 1. The first two days in Côte d’Ivoire were spent in Abidjan, the economic capital of 

Côte d’Ivoire. Meetings were arranged with the assistance of Bakayoko Bouaké, exploration 

manager, Sama Nickel, due to his excellent long-term relationships with government 

representatives and Sama Nickel’s partner, SODEMI. Following three days in Abidjan, a 10-

hour drive north-west of Abidjan, fortunately with the representative from the International 

Finance Corporation (IFC), brought me to the location of Sama Nickel’s camp in the village of 

Yorodougou, approximately 600 km from Abidjan. 

Following my arrival in Yorodougou, an introduction and explanation of my presence 

was made to the Chief of Yorodougou and the notability during a morning meeting arranged by 

the HSEC team, Ama N’Guetta and Diomandé Sadia (Bill). Permission was granted by the Chief 

to begin interviews and approach and speak with community members directly. Ama N’Guetta 

and Diomandé Sadia (Bill) advised regarding protocol for non-participant observation and 

recording (photographs) of community members in their natural habitats.  
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Week one interviews consisted of approaching community members who seemed curious 

as to why I was there, as well as interviews with permanent workers. These initial interviews 

allowed me to gain a better insight into mining exploration procedures and a better understanding 

of the work environment and the relationship between the community and Sama Nickel. 

Community members and Sama Nickel employees (both temporary and permanent personnel) 

were chosen for interviews based on influential positions, as well as availability due to social and 

work commitments. Interviews were less structured and meant to gain insight into how 

communication and process worked in and around the camp. Interviews were not pre-set but 

happened organically, although I did arrive with a full template of 15-20 potential questions per 

stakeholder group (Appendix E details the Master List of Questions). 

The remainder of week one consisted of the celebratory arrival of the Ambassador of 

Canada to visit Yorodougou, other fenceline communities and the mining tenements, 

 
Hackett, J. (2013). Ama N’Guetta. [Photograph]. 

 
 

Hackett, J. (2013). Left to Right: Yorodougou Notability 1, 2, Yorodougou 
Chief, Jodi Hackett. [Photograph]. 
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accompanied by the Prefet of Sipilou, Chiefs from surrounding villages, Yao Charlot, 

SODEMI, and Marc-Antoine Audet, CEO of Sama Nickel. 

 

 

Hackett, J. (2013). Marc-Antoine Audet, CEO Sama Nickel. 
[Photograph]. 

Hackett, J. (2013).Yao Charlot, SODEMI. [Photograph]. 

 

 

Week 2. Following introductions in week one, week two targeted key interviewees and 

the scheduling of meetings. Non-scheduled interviews also occurred organically; however, effort 

was made during week two to secure meetings with interviewees in other locations (Town of 

Sipilou-Prefet and Sous-prefet and City of Man with Save the Children). While an important 

 
Hackett, J. (2013). Prefet of Sipilou. [Photograph]. 

 
     Hackett, J. (2013). Canadian Ambassador. [Photograph]. 
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means of gaining legitimacy when conducting field research is to liaise with a 

nongovernmental organization that has already established strong direct ties to the community, in 

the case of Yorodougou, no nongovernmental organization had ties with the community. 

Discussions with Save the Children in the next town found that it had limited contact with 

Yorodougou, although would welcome the opportunity to work with Sama Nickel and the 

Yorodougou community. An alternative means to gain legitimacy is to liaise with local NGOs or 

community based organizations; however, no local Ivorian NGOs operate in Yorodougou, and 

the community has no community-based organizations. I did have the opportunity to liaise with 

the women’s and youth groups within the community.  

Week 3. The first half of week three was spent in Yorodougou, where final interviews 

were administered with the Chief, the HSEC team of Ama N’Guetta and Diomandé Sadia (Bill), 

and the Women’s group and leader. Ama and Bill were interviewed on a continuous basis 

throughout the three weeks in a non-structured manner due to their community relations 

positions and availability. I returned to Abidjan for final meetings with the government and the 

Ambassador of Canada, and also completed interviews with Sama Nickel employees. 

Two interviews in Abidjan did not occur due to personal illness; therefore, the two 

remaining interviews were administered via email. Two follow-up interviews were conducted via 

email with Marc-Antoine Audet and Ama N’Guetta to acquire additional input. 
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Data Analysis  

I analyze the data collected from implementing the communication-based assessment to 

identify the degree of awareness of the company and communities on the positive and adverse 

impacts of their actions; the level of understanding among stakeholders; and critically, identify 

means for the company and the community to better engage and collaborate to enhance the 

positive impacts and mitigate adverse impacts of mining on communities.  

The data collected from the implementation of the communication-based assessment was 

analyzed using the Data Analysis Spiral represented in Figure 2.  

 

Figure 2. The Data Analysis Spiral (Creswell, 2007).2 

                                                        

2"Note."From"J."Creswell,"2007,"Qualitative"Inquiry"&"Research"Design:"Choosing"Among"Five"Approaches."
Reprinted"with"permission."
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Stage one of data analysis consists of organizing and securing the transcribed data in a 

computer, completed every evening following interviews. Images are collected and placed into 

appropriate online folders for ease of locating them. Taking photographs within the community 

was an excellent tool to open lines of communication as the members of this village loved to 

have their photos taken. Following the organization of the data into folders, typed notes were 

read and re-read prior to searching for what Wolcott termed (as cited in Creswell, 2007) 

patterned regularities to reduce data into meaningful themes. The data is classified in the 

following themes: positive impacts, negative impacts, impressions, comprehension, 

communication, responsibilities, and priorities. Once grouped into themes the data was more 

manageable in order to make contrasts and comparisons. The data is then represented through 

text descriptions, tables and figures (Creswell, 2007). 

Findings 

I group the various stakeholders into five groups: the Government of Côte d’Ivoire (both 

local and central branches); the community (including the chief) and the temporary workers who 

come from the community and are hired on a daily basis; external or other stakeholders including 

representatives from the IFC, Save the Children, the local Yorodougou nurse (who is not part of 

the community but was brought in by Sama Nickel to run the health centre); Sama Nickel 

permanent workers who are white-collar workers all of whom are brought from Abidjan; and 

SODEMI, a state-owned organization and Sama Nickel’s local investor (owning 33.3%).  

My research findings fall within the following categories based on identified themes of 

common or different interview responses across the five stakeholder categories: positive impacts 

(Table 3A), negative impacts (Table 3B), impressions (Table 3C), comprehension (Table 3D), 
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communication (Table 3E), responsibilities (Table 3F), and priorities (Table 3G). I discuss 

each themed section in detail below. 

Positive Impacts 

The positive impacts related to Sama Nickel’s exploration activities and setting up camp 

in the village of Yorodougou are in-migration for employment contributing to an increase in the 

local economic environment, as well as initiatives implemented by Sama Nickel; however, a 

disparity was present in stakeholder groups in relation to leadership levels. High-level leadership, 

such as government officials and top management, attributed positive impacts to Sama Nickel, 

such as roads, water, electricity, schools, clinics, and economic development benefits. These 

positive impacts are all generally considered to be primarily the responsibility of the government. 

Higher levels also viewed in-migration positively, stating that all migrants are welcome in the 

area.  

Lower tier members, specifically common community members (i.e., excluding the 

Chief), categorized positive impacts in terms of community-related initiatives, such as 

collaboration, compensation, communication with the Chief, assisting the ill and maintaining 

harmony in the village. Lower tier members also viewed the rehabilitation of the water pump and 

the nurse’s house as positive, but stated they “Welcomed immigrants, but only after our own are 

taken care of”. 

 The opposing views between high level and lower level tiers is cause for concern as 

conflict between groups currently exist and could escalate (Table 3A lists detailed responses). 
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Negative Impacts 

Managing both ‘unrealistic’ and realistic expectations from community members, along 

with community members’ lack of knowledge of the mining processes were negative impacts 

expressed by internal stakeholders (Sama Nickel employees). A recent theft incident involving a 

permanent employee of Sama Nickel is an indicator of increasing mistrust among internal 

stakeholders, which is made more worrisome given the community reports there is also growing 

mistrust towards Sama Nickel amongst external stakeholders. The factors underlying this 

mistrust must be quickly identified and addressed. A negative impact expressed by community 

members in Yorodougou is that Sama Nickel does not purchase enough food supplies from the 

Yorodougou community for the mining camp, but rather chooses to purchase the bulk of its 

supplies from Man and Biankouma. “They only buy a little bit of condiments from us” was a 

comment from a community member. By not exploring ways to continuously increase local 

procurement of supplies from the Yorodougou community, the company fuels a sense of 

disinterest in supporting small enterprises in the area, thus exacerbating the growing mistrust. 

The prices of most goods (rice, meat, etc.) are relatively cheaper in Man and Biankouma; 

however, the women of Yorodougou are not aware of the price differences, something that could 

be rectified or negotiated. This reflects the ongoing problem of a lack of communication between 

Sama Nickel, the Chief of Yorodougou and leader of the women’s group.  

External/other stakeholders and government officials expressed the possibility of 

increased tension towards Sama Nickel from community members due to in-migration 

(employment opportunities and level of trust) and the eventual increased need for security, which 

could exacerbate the already growing sense of mistrust. The advent of urbanization and 
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construction of clubs and bars, in addition to an existing prostitution house, could also 

contribute to security issues, increase health issues, and create problems for Sama Nickel, if not 

properly addressed (Table 3B lists detailed responses). 

Impressions 

There was a clear disconnect between high level tiers versus lower level community 

members with regards to impressions about the relationship between Sama Nickel and the 

community. Internal stakeholders such as higher-level management, permanent employees and 

economic partners expressed their belief that Sama Nickel enjoys a favorable impression from 

community members, giving positive examples such as: integration, reputation, honesty, 

fairness, maintenance, and constant dialogue; whereas data collected showed a discrepancy with 

the community’s impressions, reflected in this comment by a community member, “We don’t 

know who we can talk to at Sama”. Although not against the mining operations, the community 

has concerns and increased negative impressions towards Sama Nickel. The community cited 

growing mistrust, broken or non-existent lines of communication, conflict within themselves and 

with Sama Nickel, a negative reputation towards the company amongst temporary workers, lack 

of follow through on promises made, and lack of maintenance or quality control of projects 

sponsored by Sama Nickel. Community members expressed that due to their lack of knowledge 

of the mining process, Sama Nickel is taking advantage of their naïveté and secretly exploring 

and producing other commodities (gold, diamonds). They also believe the company is producing 

(and therefore earning profit) and is not sharing the profit with them, nor is the company creating 

employment within the community. As Sama Nickel is only at the exploratory stage, and the 

Samapleu exploration tenement contains nickel and copper ores, these impressions are 
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completely incorrect. However, unless Sama Nickel takes measures to inform and educate the 

community, these incorrect impressions will continue to fuel negative sentiment and distrust that 

could escalate to adverse actions toward Sama Nickel’s assets and or employees, as documented 

at other mining assets worldwide (Table 3C lists detailed responses). 

Comprehension 

Disparity continues with regard to Sama Nickel’s awareness about the community’s level 

of understanding of the stages of mining. Most internal stakeholders (Sama Nickel’s 

management and employees), along with government officials, believe the current level of 

communication with the community is effective in creating awareness and understanding of the 

mining processes, adding that it is not as important at ‘this stage’ for the community to 

understand more. This sentiment did not include all internal stakeholders as expressed by a Sama 

Nickel employee, “No, I don’t think they understand what we do. It is important to communicate 

this, but the priority are at camps where we want to drill”. The majority of participants believe 

the community understood mining or that it was not important for them to understand. Internal 

stakeholders made conclusions without actually engaging in conversations with community 

members to talk about their sentiments and interest towards understanding mining.  

With regards to mining process comprehension, the community, as a whole, is 

completely in the dark, from the children to the women to the Chief. The members of 

Yorodougou welcome economic prosperity that is associated with Sama Nickel, such as an 

increase in demand for goods and services by employees and other populations attracted to 

Yorodougou for work; however, they are unaware of what mining is, the impacts associated with 

it, the stages of exploration and production, and the importance of proper mine closure. The 
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community focus is currently on issues such as securing any type of employment or benefiting 

economically; however, most community members were disheartened that they did not 

understand what Sama Nickel does, and most showed a sincere interest in understanding what 

mining is. 

Corporate Social Responsibility (CSR) is a phenomenon not widely understood by 

government officials, nor by Sama Nickel employees, and although community members cannot 

outright explain or define CSR, they indirectly understand the concept by expressing interests in 

sustainable elements of CSR such as creating sustainable businesses in order to be independent 

from Sama Nickel. This expressed wish for sustainable independence disproved a Sama Nickel 

internal stakeholder comment that the community “had never heard about CSR, nor did it mean 

anything to them”. CSR knowledge and importance with regards to Sama Nickel’s operations 

was generally inconsistent across all stakeholders, from Sama Nickel permanent workers and 

management, to government officials and community members. All stakeholders, including 

community members and employees, should know what CSR is so that expectations can be set 

from the (mining) company, and the company can be held responsible and accountable for their 

CSR actions or inactions. From this research, CSR is currently not a foundation block of Sama 

Nickel employees and management, however, a better understanding and implementation of 

CSR would be fundamental to building trust and enhancing collaboration with community 

members (Table 3D lists detailed responses).  
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Communication 

 I explore communication at two levels: external communication between the company 

and the community and also internal communication between the company and its employees. 

Company-Community. The largest consensus from Sama Nickel’s internal stakeholders 

and government officials is that the information communicated from the company to the 

community reaches all community members via the Chief of Yorodougou, with the assistance of 

a town crier on Mondays at the weekly market held in the village. Although communication is 

regarded as an essential component of operations across all stakeholder groups, the 

actions/measures to ensure effective communication were found to be inconsistent. Information 

does not reach all members of the community and does not reach key members of the community 

such as the leader of the Women’s group, expressed by the following example: “When the plane 

came, we were so scared-we didn’t know what was happening, no one explained it to us”.3 Sama 

Nickel HSEC team focus their communication efforts on the villages where plantations are 

located as these are the same villages where potential mining exploration will occur. Although a 

focus on communication is absolutely necessary and essential in these areas in order to gain 

access for exploration purposes, a focus on communication and engagement is essential in 

Yorodougou, the community where the company bases its operations and employees (i.e., its 

home). It is essential that communication be re-focused on all catchment areas: 1) plantation 

sites, 2) the village of Yorodougou, 3) other fenceline communities such as Samapleu and 

Gangbapleu.  

                                                        

3"In"December"of"2012,"an"airborne"survey"was"completed"in"the"surrounding"areas"of"Yorodougou."The"aircraft"

conducting"the"survey"took"off"and"landed"in"the"soccer"pitch"in"Yorodougou."



FROM AVOIDANCE TO MITIGATION 34 

Engaged contact between the community and the company is limited. Community 

members express their feelings of distance and non-inclusion and cite examples of non-existent 

conversations, basic greetings, non-inclusion in ceremonies (such as the welcome ceremony for 

the Ambassador of Canada), meetings, lack of knowledge of mining, lack of awareness of 

events, and general lack of awareness. 

 
 

 

 

 

 

 

 

 

 

 

Sama Nickel places a majority of its responsibility for community communication on the 

Chief of Yorodougou. The Chief’s role is to directly inform and disperse information from Sama 

Nickel to the community. Based on this expectation, Sama Nickel does not follow through nor 

takes responsibility to ensure the information has been delivered to the community. Upon 

notifying the Chief, the information is not guaranteed to reach all tiers of the community. Should 

the Chief not relay the information, as is often the case, Sama Nickel must understand that they, 

not the Chief, will be held responsible in the eyes of the community for not delivering the 

 

 

Hackett, J. (2013). Woman performing duties while employees greet Canadian Ambassador. [Photograph]. 
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information. The company will bear the brunt of any negative sentiment fostered in the 

community by the lack of communication. It is Sama Nickel’s responsibility to inform and 

communicate throughout the community as informing the Chief was found not to be sufficient. 

Company-Employees. Sama employees are not accessing information through 

communication procedures as best as they could. They are not benefiting from important 

messages and awareness programs regarding health and safety, the importance of engagement 

with each other and the community, and do not have clear lines of communication with whom 

they can express grievances and other needs. Most employees express their interest in increased 

training and diversity in training; however, do not have appropriate lines of communication to 

express these interests and/or ideas (Table 3E lists detailed responses). 

Responsibilities 

The area that had consensus across participants is with regards to who bears the 

responsibility for community development, including: schools, awareness programs, hospitals, 

well-being, roads, etc. All stakeholder groups, including the government, acknowledged that the 

Government of Côte d’Ivoire is primarily responsible for community development, “Sama 

should want to help but also shouldn’t substitute the government” was a common response when 

investigating responsibilities; however, there was also consensus among all stakeholder groups 

that although not an obligation, these responsibilities did fall on Sama Nickel’s shoulders as 

second-in-line if the government does not perform its duties. Sama Nickel must be aware that as 

a company operating in this part of the world, although perhaps not its ‘direct responsibility’, it 

has a silent obligation to perform, not only by external stakeholders (government, communities, 
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local and external nongovernmental organizations), but also by internal stakeholders (Sama 

Nickel employees and management) (Table 3F lists detailed responses). 

Priorities 

Priorities varied in each stakeholder group. External/other groups, including high level 

and lower tier members, expressed priorities such as: local hiring, water issues, increased 

collaboration with Sama Nickel, and better communication strategies within their own groups 

and with Sama Nickel. Internal stakeholders and Sama Nickel employees’ priorities were on 

training, apprenticeships, empowerment, increased communication within Sama Nickel and with 

the community, and sustainable projects. Interestingly, the majority of the priorities expressed by 

internal stakeholders focused on the needs of external stakeholders, namely, the community 

(Table 3G lists detailed responses). 

Discussion 

The Multitrack Communication Model is adapted to fit a mining context using data 

collected and assessed during a three-week field trip to Cote d’Ivoire. Information, knowledge 

and ideas were collected from stakeholders and provided balanced, practical and locally specific 

insights to adapt the model, which Sama Nickel may implement in the future to communicate 

with its communities to collaboratively enhance positive impacts and mitigate adverse impacts. 

Understanding stakeholder knowledge, and using their preferred media, languages, as well as 

images that make sense to them, are essential guidelines to be followed when adapting the 

Multitrack Communication Model (Paolo Freire, as cited in Quarry & Ramirez, 2009). Data, 

such as the following comments from stakeholders “…should be smaller groups to talk…use 

examples of mines, photos, films would help…anything that is expressive or visual will help”, 
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should be taken into consideration when developing communication strategies. This adapted 

model can be used to serve other fenceline communities in Côte d’Ivoire or at Sama Resources’ 

(the parent company of Sama Nickel) other mining properties. The adapted model (Figure 3) is 

presented along with these written reports, which explores the impacts of Sama Nickel on the 

fenceline community of Yorodougou and includes insights on how Sama Nickel can 

collaboratively enhance the positive impacts and mitigate the adverse impacts of its operations. It 

is necessary to mention that although the interest in applying the adapted model may exist, the 

actual implementation will require not only a commitment to improve engaged communication, 

but may also require professional guidance or advice.  

Adapted Multitrack Communication Model for the Natural Resources Sector 

One contribution of this thesis research is the adaptation of the Multitrack 

Communication Model for companies (both for and nonprofit) operating in the natural resources 

sector by adding more steps (mining context, quality control, etc.) Adapting a communication 

model prior to in-depth research may hinder its success, just as developing a communication 

strategy prior to audience research is not recommended; therefore, I did not adapt the model until 

I thoroughly analyzed the collected data from my field research (Mefalopulos, 2008). This 

adapted Multitrack Communication Model can help identify positive and negative impacts of 

natural resource companies and can improve communication and engagement with communities 

to foster collaboration and support for their extractive projects. Figure 3 outlines the Multitrack 

Communication Model adapted for the Resource Sector. 
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Figure 3. Adapted Multitrack Communication Model. (A figure created by J. Hackett using 
Apple Inc. Pages) Adapted from “Multitrack Communication Model” by Mefalopulos, 2008.4 

 

The adapted Multitrack Communication Model focuses on adding more steps to the 

original communication-based assessment by Mefalopulos (2008) to fit a natural resource 

context. These additional steps are identified following the collection and analysis of stakeholder 

responses, ideas, priorities and expectations.  

 

 
                                                        

4"Note."From"P."Mefalopulos,"2008,"Development"Communication"Sourcebook:"broadening"the"
boundaries."Reprinted"with"permission."
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Stage 1. Communication-based assessment. (Re)identify/(re)analyze/(re)refine… 

1.1 Community Context. Geographical and regional location, history (general), 

history with regards to mining activities, religion(s), tradition(s), community leader(s), 

decision making process, daily life 

1.2 Mining Project Context. Geographical and regional location of tenements, 

location of camp and offices, history of company, ownership structure, stage of project 

1.3 Stakeholders. Internal, external (both international and local), other, subgroups, 

structure, relative ability to influence other stakeholders 

1.4 Impressions. Community impressions of company, company’s understanding of 

community impressions of company 

1.5 Comprehension. Community-based comprehension of mining project, company’s 

comprehension of community-based comprehension of mining project 

1.6 Needs & Opportunities. Stakeholders’ immediate and secondary needs, 

opportunities presented by stakeholders to address needs, long-term needs at mine closure 

1.7 Impacts. Positive and negative impacts associated with the company’s presence in 

the community and in the region (from the diverse points of view from multiple 

stakeholders), as well as other factors such impacts of in-migration, and growth and 

development of the project 

1.8 Responsibilities. Stakeholder responsibilities for the community’s well being 

(refers to all stakeholders, including the community’s self-identified responsibilities for 

its own well-being) 
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1.9 Measurable Indicators. Indicators to measure improvements, changes, and 

implementation of communication model such as population statistics, health statistics, 

thefts, etc. 

1.10 Expectations. Manage expectations of community and other stakeholders for the 

company, distinguish between realistic and timely expectations 

1.11 Quality Control. Commitment to projects for and by (all) stakeholders, must 

ensure commitment to follow through and maintain quality control 

1.12 Priorities. Stakeholder priorities, especially disparities and similarities across 

different stakeholder groups 

1.13 Communication Channels. Appropriate forms of communication for the 

community, i.e. visual, individual or group discussions, appropriate communication (both 

open and discrete) for employees 

1.14 Objectives. Measurable objectives (associated with measurement indicators 

identified) to monitor and evaluate throughout implementation of strategy 

Stage 2. Strategy Design for Engaged Communication. Decide and design… 

2.1 Collaborative Stakeholders. Identify key stakeholders to collaborate on design of 

communication strategy. Choose 1 female and 1 male community member to join 2 

Health, Safety & Environment Committee members to collaborate and create the CCC 

(comité central de la communauté) 

2.2  Refine Objective(s) from 1.14. Decide on key objective(s) on which the strategy 

should focus 
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2.3 Refine Communication Channels from 1.13. Determine what types of 

communication styles will engage and be understood by diverse stakeholders 

2.4 Messages. Develop appropriate messages with current stakeholder comprehension 

levels in mind 

2.5 Combine. Combine refined objectives 2.2., refined communication channels 2.3., 

and messages 2.4., into a training/awareness/communication design 

2.6 Timeline. Determine a reasonable timeline for production, implementation, 

monitoring, and evaluation 

Stage 3. Implementation. Do it… 

3.1 Production. Collaborative production of materials, preparation, final planning 

3.2 Full Implementation of Design. Start implementation of 

training/awareness/communication design under the Development Communication 

Framework: Engage, Collaborate, Respect, Empower, Listen 

3.3 Monitor. Continuous monitoring of design based on timeline or ad hoc 

intervention, as necessary. Note ongoing challenges, opportunities for improvement, 

feedback from participants and designers 

Stage 4. Evaluation. Did we do what we wanted to do? 

4.1 Compare and Contrast. Measure: evaluate objectives of design, evaluate results, 

evaluate measurable indicators (1.9) 

4.2 Report. Achievements? Progress? Mistakes? Challenges? Unforeseen 

outcomes/issues? Successes? 
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4.3  Share. Share results with internal and external stakeholders, maintain 

transparency, allow and encourage suggestions and feedback 

Stage 5. Compare. (What next?) 

5.1 Re-evaluate. Update communication-based Assessment (1.) with results from 

Evaluation (4.), determine if objective must be repeated or if a new objective is necessary 

5.2  Repeat or Re-start. Decide if objective is to be repeated or to start a new objective 

 

Step 1.2 Mining Project Context is an example of an additional step: assess geographical 

and regional location of mining tenement(s), location of camp and office(s), history of company, 

ownership structure, and phase of project. Mining projects can range from exploration to mine 

closure/reclamation. It is important to evaluate the context of the mining project when 

developing communication strategies as human and financial resources may be limited. The 

exploration phase requires a limited amount of human resources and does not produce a profit, 

whereas the production phase requires an increased amount of human resources and (should) 

produce a profit. These various components must be taken into consideration when developing 

communication strategies.  

Quality Control (1.11) was added due to the issues raised by stakeholders with regards to 

follow through on development and promises by the company. Leaky roof at the Samapleu 

school, damaged desks at the Yorodougou school and promises of sanitation supplies were issues 

raised in this research. It is essential that objectives be followed-through with quality control and 

should be worked into the strategy. Measurable Indicators (1.9) can assist in following through 

on Quality Control. 
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It is suggested that Marc-Antoine Audet, CEO of Sama Nickel, share this research and 

adapted model with Ama N’Guetta, HSEC Manager of Sama Nickel. Ama can work with the 

HSEC team to implement this approach in future communication plans. Assistance can be sought 

from professional communication consultants, myself, as well as development communication 

professionals from the IFC, which is an organizational member of The World Bank and also an 

investor in Sama Nickel. 
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Needs & Opportunities  

The identified needs and opportunities are a blend of external points of view gathered 

from interviews and field observations of best practice, as well as internally generated ideas by 

community members and Sama Nickel employees during interviews (Table 1 lists the 

stakeholders interviewed, and Tables 3A-G detail the responses of these stakeholders to 

interview questions). All needs and opportunities take into consideration Sama Nickel as a 

business enterprise operating effectively to benefit their financial investors as their primary and 

legitimate concern. It is essential that the relationship between needs and opportunities and the 

impacts on exploration are considered. The needs and opportunities are investments in time and 

dedication, planning and evaluation, and in some instances, financial contributions; however, all 

needs and opportunities are investments towards sustainable relationships leading to ease of 

accessibility to mining exploration sites and support of current exploration activities, as well as 

support for future development and production. All identified needs and opportunities are found 

on a communication-based two-way dialogic assessment, taking into consideration mutual 

respect, understanding, awareness, collaboration and inclusiveness. 

I identify nine needs and opportunities outlined below. 

The Yorodougou Health Clinic 

As operations progress, Sama Nickel should continue to invest in the Yorodougou health 

clinic, in collaboration with the community and with the government of Côte d’Ivoire. The clinic 

should be properly equipped with materials to better serve the community and Sama Nickel’s 

workforce, such as vaccinations, testing, and maternal health. As Sama Nickel’s workforce 

increases, the need for healthcare will increase and Sama Nickel will require a properly equipped 

and operating clinic. An investment in STI (Sexually Transmitted Infections) testing, 
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vaccinations, and HIV-Aids testing will contribute to a healthier, sustainable workforce, 

resulting in a decrease in future health care costs and new-employee training due to illness or 

death. A working refrigerator to store medication is a basic but required and necessary tool that 

has been identified as an immediate need. 

It is recommended that Sama Nickel, in association with the Government of Côte 

d’Ivoire, equip the local clinic and the two prostitution houses with condoms, in conjunction with 

continued distribution at the camp. Expanding points of retrieval will allow for a discreet method 

of distribution in order to increase usage amongst men and women. This should be the extent of 

involvement at this stage of the mining project; however, working collaboratively with the clinic, 

education and awareness of safe sexual practices targeted to both men and women should be an 

ongoing effort.  

It is in the company’s best interest to educate and make aware the positive impacts of 

practicing safe sex. The company’s most valuable asset, other than materials in the ground, is the 

workforce trained at different levels of mining exploration and extraction. Educating employees 

about safe sexual practices and overall healthy living is not only a social investment but also an 

economic investment, as it will help to ensure a steady, dedicated and healthy workforce for the 

life of the mining project. Investing in employees’ health and well-being will reduce future 

healthcare costs for the company and reduce lost work time due to illness or complete loss due to 

death. 

Manage Expectations 

There is a need to manage expectations within the community towards Sama Nickel and 

the opportunity exists through increased engaged communication. At this time, there are many 

unrealistic demands placed on Sama Nickel that are indicated as the responsibilities of other 
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stakeholder (i.e., government or otherwise); however, there are some demands that are the 

responsibility, or viewed as the responsibility, of Sama Nickel. It is important to identify which 

expectations are: 1) realistic in the short-term (e.g., repair school benches and roof); 2) 

unrealistic in the short-term but managed over time if responsibilities, time and cost are shared 

(e.g., apprenticeships, local procurement); 3) and expectations of the community which are 

unrealistic in the short or long-term (e.g., paying for and building a youth centre). An 

opportunity exists to manage expectations through education and engaged communication. A 

dual flow of information within Sama Nickel and with the community can identify and clarify 

misunderstandings. Sama Nickel must manage expectations by providing lessons and guidance 

in order to raise community members’ independence level, guidance that can be facilitated by 

collaborating with the government of Cote d’Ivoire and/or nongovernmental organizations.  

Measurable Indicators 

 In order to measure positive and negative impacts in the village, an opportunity exists to 

incorporate objective measurement indicators, which can consist of, 1) deaths per year from 

maternity issues, 2) number of thefts in the community and within Sama Nickel, 3) number of 

complaints to the Chief and to Sama Nickel, 4) population increases and/or decreases in 

Yorodougou, and 5) HIV-AIDS statistics. Incorporating measurable indicators on whether 

improvements are being made in (and felt by) the community can indicate whether Sama Nickel 

is viewed more positively by the community, which is important for future exploration, 

development and production. As defining effective context-, culture- and environment-specific 

measurable indicators is a long-term and often iterative process, it is imperative that the company 

begins this process early within the mine lifecycle.  Due to in-migration, the size of the 

community is expected to increase, possibly significantly, over time; it is therefore critical that 
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the company establish these measures early on to help manage and gain support of a larger 

population by the time production begins. Also, with in-migration, the composition of the 

community may change; measurable indicators may help the company better understand the 

needs and changes of the new community. 

Knowledge about Mining 

A great need and an even greater opportunity exists to educate the community as the 

findings indicate that the community lacks complete knowledge about what mining is. This lack 

of knowledge is currently fostering mistrust towards Sama Nickel. Sama Nickel has a 

responsibility to move to the next stage of awareness: inform, educate, and make the community 

aware of what mining is. It is important to raise awareness of the positive and negative impacts 

of current and proposed mining initiatives so that the community can engage, collaborate and 

ultimately support the mining project. It is essential that Sama Nickel recognize this need and not 

depend solely on external actors. SODEMI currently teaches and informs the community; 

however, as found through this research, SODEMI has been unsuccessful. Because communities 

have lived in these mining areas for generations (far longer than the mining company), engaging 

with these communities and sharing knowledge about mining can be an important means to 

identify how best to operate in a sustainable and responsible manner within this particular 

environment. Therefore, fully informing ‘their community’ can provide mutually beneficial 

information and knowledge to both the community and Sama Nickel. 

Quality Control 

 Stakeholder groups identified a need based on Sama Nickel’s original commitments and 

promises. Sama Nickel has made decisions to contribute to community improvements by way of 

providing school benches, sanitation education and awareness, etc.; however, there has been a 
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lack of commitment with regards to quality control and overall maintenance. If Sama Nickel 

chooses to engage in a project, provide a service or donation, the company must follow through 

on quality control to ensure safe and workable projects. The commitment to follow through 

provides an opportunity to enhance community-company collaboration, satisfaction, and trust, 

sentiments that work in the company’s favour to acquire support for its continued operations.  

 Quality control can be achieved in collaboration with community members and 

government to share costs and responsibilities (i.e. school funds, government funds, community 

funds and funds from Sama Nickel). Engaging locals to maintain quality control is an effective 

means to engage with the community, such as hiring the local carpenter to fix school benches 

that are currently in a state of disarray (and are dangerous for school children as nails stick out of 

the benches), complete painting projects, and roofing repairs. Repair costs can be shared between 

Sama Nickel funds and the local community school fund to encourage a collaborative effort.  

Sama Nickel’s projects lacked commitment and follow, as identified by the community. 

The women are still waiting for gloves and other tools to maintain sanitation efforts in 

Yorodougou, the Samapleu school roof leaks, and the benches in the Yorodougou school are 

unsafe for children. 

 

 
 

Hackett, J. (2013). Leaky School Roof in Samapleu. 
[Photograph] 

 

 

Hackett, J. (2013). Damaged desks at Yorodougou School. [Photograph] 
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Morning Meetings 

The need for an adapted method of internal communication with Sama Nickel employees 

is an opportunity to re-assess what the employees require for health, safety, professional and 

personal growth. The 5-minute open air, public morning meetings are not sufficient enough for 

dialogue. The meeting does not provide an opportunity for employees to find out more about, or 

ask questions about sensitive issues. Most employees would not ask questions due to privacy or 

confidential issues, or being mocked by their co-workers. Given the time constraints in a mining 

community, the morning meeting should be a simple meeting to report daily work goals and 

reiterate best practices. Relying on short morning meetings to disseminate important and 

sometimes sensitive messages does not provide a safe space for employee dialogue. The short 

meeting does not provide employees the time or opportunity to fully assimilate the delivered 

information. Sama Nickel assumes employees understand and receive the information, without 

ever actually asking them. Anonymous and discrete opportunities for employee follow up on 

issues, concerns or to simply ask questions must be provided and encouraged.  

Training Sessions 

Proper training for Sama Nickel employees (health, safety, professional growth, personal 

growth) through group-style workshops is lacking. There is an opportunity to increase training 

for considerable growth in personal, professional, health and safety areas for employees. 

Training creates diverse, challenged, informed and dedicated employees and an investment into 

the future of Sama Nickel. 

Women 

 There is an urgent need to include an important group in engaged communication efforts 

between Sama Nickel and the community—women. The women of Yorodougou are not included 
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in discussions and decisions. They are uninformed and currently have a negative impression of 

Sama Nickel, they feel sidelined and excluded. It is essential and imperative that a separate focus 

of Sama Nickel’s engagement strategy should be on engaging women and collaborating on 

women-led projects and initiatives. A relatively quick means to begin this engagement and 

collaboration is to establish a plan in conjunction with the women of Yorodougou to locally 

procure some (not necessarily all) of the company’s food supply from them to show support for 

local enterprises.  

Local Community Advisors 

 A need to engage community advisors in Yorodougou and other fenceline communities is 

an opportunity to enhance community collaboration. The communities want to be heard, 

respected, acknowledged and engaged, and are currently not being represented fairly. There is an 

immediate need to turn ensuing negative impressions around and address future ones. I suggest 

that a female and male representative, chosen by their respective groups, should be sought within 

the community to become Sama Nickel “volunteer community advisors”. These representatives 

should not be current leaders of community groups such as the women’s or youth groups, in 

order to help overcome the information disparity that currently exists between leadership and the 

common community. The community advisor role should be a volunteer position and the 

representatives should have the best interest of their groups in mind. These representatives 

should also participate in the development of strategies in collaboration with Sama Nickel. 

  Discussions once a month could occur with 2 community advisors and 2 members of 

Sama Nickel’s HSEC team. This joint team could act as the central community committee, le 

comité central de la communauté (CCC), reporting their findings, recommendations and 

community development strategies to the Leadership group (women’s group leader, the youth 



FROM AVOIDANCE TO MITIGATION 51 

leader, the Chief and the Site Manager of Sama Nickel) for approval. Monitoring and 

evaluation of the community development strategies would be the responsibility of the CCC, 

reporting results back to the Leadership group.   

The goal of the CCC would be to address and manage expectations, small issues, complaints and 

progress, create strategies, discuss communication channels and design (visual vs. text), and 

create locally appropriate messages.  
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Recommendations 

 Stakeholders (which, in the context of this research include companies as well as their 

internal and external stakeholders) are encouraged to adopt a Development Communication 

approach (specifically, the adapted Multitrack Communication Model) in order to engage with 

each other to increase understanding, assess and uncover impacts of mining, increase awareness 

through listening, exploring, empowering and building sustainable initiatives to mitigate impacts 

(Mefalopulos, 2008). Identifying perspectives that differed from Sama Nickel’s current findings 

by using the Multitrack Communication Model communication-based assessment phase assisted 

in opening lines of communication and encouraged engagement and conversation, which can be 

replicated and continued by Sama Nickel. 

Sama Nickel is in an excellent position to take advantage of deeper engagement through 

heightened communication to comprehensively consider the issues facing the communities, and 

the long-term impacts of these issues. Improvement in communication and engagement is 

necessary and required by major stakeholder groups, specifically Sama Nickel and the 

Yorodougou community. Both stakeholder groups hold responsibilities for improving 

communication and collaboration, and by implementing the adapted Multitrack Communication 

Model, improvements in communication and collaboration can be more easily implemented. 

Sama Nickel and the community of Yorodougou and other fenceline communities have 

attempted to work together since Sama Nickel’s arrival in 2000 and have been moderately 

successful in their attempts through small-scale development initiatives. There is room to 

improve communication and collaboration leading to a potential wide-scale success model for 

community-company partnership, which can be implemented at other mine sites. 
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Limitations of the Study and Further Research 

Although the opportunities granted to complete this research in the field were graciously 

arranged by Sama Nickel for a 3-week period, timing limitations did not allow for a complete 

assessment using the Multitrack Communication Model, but instead was limited to focusing on 

the communication-based assessment. To fully evaluate the Multitrack Communication Model, a 

return to the field to develop a strategy in collaboration with the stakeholders following the 

analysis of the data, implementation of a strategy, and monitoring and evaluating the strategy, 

would have presented a more holistic approach.  

While this study employed a qualitative approach to explore the impacts of mining on 

communities, an important avenue for future research is an empirical quantitative approach. 

Future large sample empirical research on the importance of community engagement by financial 

and operational measures, such as return on investment or delays in production, is an important 

step to empirically quantify and objectively prove the benefits of investing time in implementing 

the adapted Multitrack Communication Model. Such empirical contributions would be 

particularly important for economic stakeholders, the investors. Until such empirical models can 

be conducted, the insights offered through this research speak to the importance of managing a 

company’s ‘social return on investment’ from its stakeholders using improved communication 

methods such as the adapted Multitrack Communication Model. 
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Conclusion 

The framework I use highlights deeper set issues between communities and firms and 

demonstrates that it is essential for engaged communication to be common practice to identify 

underlying, non-surface issues. Sama Nickel must engage in discovering the nuances of ‘their 

community’, protect ‘their community’ and collaborate with ‘their community’. An engaged and 

supported community is more likely to support the exploration project and become advocates for 

the subsequent long-term producing project. It is essential Sama Nickel understands issues, both 

positive and negative impacts, present and long-term implications, and ancestral traditions that 

occur within the community. Positive impacts must be enhanced and negative impacts mitigated 

through the implementation of Development Communication, collaboration and full engagement. 

Mefalopulos (2008) stresses that adopting dialogic communication to enhance 

collaboration and ownership of problem-solving objectives is fundamental for overall 

effectiveness and sustainability. It is also imperative that proper communication research and 

clearly defined objectives are the building blocks of a successfully adapted Development 

Communication strategy (Mefalopulos, 2008). Through this research using engaged 

communication, I sought to facilitate deeper engagement between Sama Nickel’s internal and 

external stakeholders in order to collaboratively enhance the positive impacts and mitigate the 

adverse impacts of mining on communities. While conducting this research abroad, I realized 

that the project has already contributed to an increase in trust, communication, engagement, and 

a sense of empowerment with the stakeholders I interviewed. I have recommended that Sama 

Nickel adopt the adapted Multitrack Communication Model moving forward in order to enhance 

community relations for a more secure relationship with the community, and also to engender the 
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community’s continued support of the current mining exploration as well as future potential 

development and production. 

Although this research was carried out in Cote d’Ivoire, the adapted Multitrack 

Communication Model is widely generalizable for resource industries in other parts of the globe 

as it requires context-specific information. The insights of this research make the shift from a 

focus on avoidance of mining to managing the impacts of mining more feasible by adding 

communication tools to better engage communities.  

Focusing on enhancing communication will contribute to increased trust, communication, 

and engagement, as was experienced by myself during the three weeks in the field. Once 

engaged with the community members, their trust grew exponentially and conversations flowed 

organically. I hope the insights of this thesis will contribute to the extant literatures on 

sustainable development, corporate social responsibility, and Development Communication by 

encouraging companies to focus on true, engaged communication with communities to foster 

trust, relationships, and collaboration. I hope it will also provide guidance and increase 

sensitivity and understanding for development practitioners and policy makers tasked with 

balancing community well-being and economic gains, for communities, resource companies and 

resource-rich nations.  
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Table 1 

Stakeholder Information 

Social 
Group/Individual 

Title Internal/ 
External 

Type of 
Interview 

& 
Duration 

Decision 
Making 
Status 

Position 
towards 

Exploration 

Capacity 
to 

Influence 

Assamoi Folrentin Prefet- Sipilou External In-person 
(45 min.) 

Medium Favorable High 

Théophile Djedje 
Gogoua 

Sous-Prefet 
Sipilou 

External In-person 
(30 min.) 

Medium-
low 

Favorable Medium 

Abdudramane 
Diabaté 

Director- 
General Mines 

External In-person 
(45 min.) 

High Favorable High 

Victor Gouagon Yorodougou 
Chief 

External In-person 
(2 hours) 

High Favorable High 

Marcelle Gueï 
Bertine Maniga 
Ange Bamba 

Women External In-person 
(30 min.) 

Low Medium-
favorable 

Low 

Kadio Konin 
Leonce  & 

Diomande Lona 
Etienne 

Nurse & 
Assistant 

External In-person 
(20 min.) 

Low Medium-
favorable 

Low 

Jean-Pierre Tia Teacher External In-person 
(30 min.) 

Low Medium-
favorable 

Low 

Bamba Pouh 
Juannot & Mr. Zoh 

Brunot 

Youth Leader 
& Secretary 

External In-person 
(1 hour) 

Medium-
low 

Medium-
favorable 

Low-
Medium 

35 women + 
President 

Women & 
Women’s 

Leader 

External In-person 
(1.5 hours) 

Medium-
low 

Medium-
favorable 

Low-
Medium 

Deli Alex Tierry Save the 
Children Field 

Manager 

External In-person 
(45 min.) 

Medium-
low 

Favorable Low 

Hamah Ndlovu IFC 
Environmental 

External E-mail 
(n/a) 

High Favorable High 

Chantal de 
Varrenes 

Canadian 
Ambassador 

External In-person 
(1 hour) 

High Favorable High 

Ama N’Guetta HSEC Manager Internal In-person 
& e-mail 
(1 hour) 

Medium-
low 

Favorable Low-
Medium 

Diomandé Sadia 
(Bill) 

Community 
Relations 

Internal In-person 
(45 min.) 

Medium-
low 

Favorable Low-
Medium 
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Social 
Group/Individual 

Title Internal/ 
External 

Type of 
Interview 

& 
Duration 

Decision 
Making 
Status 

Position 
towards 

Exploration 

Capacity 
to 

Influence 

Touré Oualamiyan Geologist Internal In-person 
(45 min.) 

Low Favorable Low 

Hurvé Man Computer 
technician 

Internal In-person 
(45 min.) 

Low Favorable Low 

Pierre (Peter) Ban Temporary 
Worker 

External In-person 
(20 min.) 

Low Favorable Low 

Marc-Antoine 
Audet 

CEO Internal In-person 
& 

E-mail 
(1.5 hours) 

High Favorable High 

Amos Gué HSEC team 
member 

Internal In-person 
(45 min.) 

Low Favorable Low 

Michel Koffi Site Manager Internal In-person 
(1 hour) 

Medium Favorable Medium 

Rodrigue Driller Internal In-person 
(30 min.) 

Low Favorable Low 

Louise Guerrette Legal 
Representative 

Internal E-mail 
(n/a) 

Medium Favorable Low-
Medium 

Charlot Yao SODEMI Internal In-person 
(30 min.) 

Medium Favorable Medium 

Titissi Tobsaho Carpenter External In-person 
(20 min.) 

Low Medium-
favorable 

Low 

Danni Sassa Serges 
& Mahan Achille 

Temporary 
workers 

External In-person 
(30 min.) 

Low Medium-
favorable 

Low 

Cherif Vassiaf Temporary 
worker 

External In-person 
(1 hour) 

Low Medium-
favorable 

Low 
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Table 2  

Interview Schedule 

Name Position Date Consent Form 
Abdudramane Diabaté Directeur Generale des Mines April 17 Yes Yes 

Coulibaly Ibrahima Directeur du development Miniere April 17 Yes Yes 
Coulibaly Seydou Directeur development SODEMI April 17 Yes No 

Kadjo Kouadio Directeur Generale de SODEMI April 17 Yes Yes 
Yao Kouamé Raoul Directeur de la Recherche SODEMI April 17 Yes No 

Ama N’Guetta HSEC Manager, Sama Nickel April 18 Yes Yes 
Hama Ndlovu International Finance Corporation April 18 Yes Yes 
Ange Bamba Community Woman April 19 Yes Yes 

Bertine Maniga Community Woman April 19 Yes Yes 
Danni Sassa Serges Temporary worker April 19 Yes Yes 

Mahan Achille Temporary worker April 19 Yes Yes 
Marcelle Gueï Community Woman April 19 Yes Yes 

Pierre (Peter) Ban Tiler (Contract worker) April 19 Yes Yes 
Touré Oualamiyan Geologist April 19 Yes Yes 

Mr. Hurvé Man Computer Science Technician, Sama 
Nickel April 20 Yes Yes 

Mr. Jean-Pierre Tia Teacher: Samapleu April 20 Yes Yes 
Cherif Vassiafa Temporary worker April 21 Yes Yes 
Louise Guerrette Lawyer (corporate compliance) April 21 Yes Yes 
Mr. Yao Charlot Geologist, Chef Exploration SODEMI April 21 Yes Yes 

Bamba Pouh Juannot President of Youth April 23 Yes Yes 
Mr. Zoh Brunot Secretary of Youth Group April 23 Yes Yes 
Titssi Tobsaho Carpenter/Community Member April 24 Yes Yes 

Diomande Etienne Nurse’s Assistant April 25 Yes Yes 
Kadio Konin Leonce Nurse April 25 Yes Yes 

Diomandé Sadia Community Relations, Sama Nickel April 27 Yes Yes 
Assamoi Folrentin Prefet-Sipilou April 29 Yes Yes 
Théophile Djedje 

Gogoua 
Sous-Prefet-Sipilou April 29 Yes Yes 

Amos Gué Health, Safety and Environment, Sama April 30 Yes Yes 
Deli Alex Tierry Field Manager Save the Children April 30 Yes Yes 



FROM AVOIDANCE TO MITIGATION 63 

Name Position Date Consent Form 
Koffi, Michel Site Manager, Sama Nickel April 30 Yes Yes 

Marc Antoine Audet CEO Sama Nickel April 30 Yes Yes 
Singa Odile Leader of Women’s Group & 30+ women April 30 Yes Yes 

Rodrigue 
Chantal de Varrenes 

Geologist, Sama Nickel 
Canadian Ambassador 

May 1 & 
2 

Yes Yes 

Victor Gouagon Chief of Yorodgougou May 1 Yes Yes 
Bakayoko Bouaké Exploration Manager, Sama Nickel May 4 Yes Yes 
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Table 3A 

Positive Impacts 

Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

2. What are the 
positive impacts? 

Roads 
Population is happy 
Water & electricity 

Good collaboration 
Compensation 
Keeps chief 
informed 
Harmony 
Drives sick to the 
hospital 
Rehabilitated the 
nurses’ house 
Rehabilitated the 
clinic 
Fixed one water 
pump 

-- Fixed the water 
pump  
Rehabilitated the 
nurses’ house 
Benches for school 
Hire temporary 
workers (youth) 
Economic activity 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

8. What initiatives 
have been 
implemented in the 
community? 

Note. -- denotes ‘no 
response’. 

 
 
 
 
 
 
 
 

-- -- -- Night classes 
Training for 
Geologists 
Nurses’ house 
Roads & 
maintenance 
(easier for people to 
walk to markets) 
Opened the region 
Water pumps in 
Yorodougou, 
Samapleu and 
Gangbapleu 
Awareness for 
village sanitation 
Presence and 
assistance for 
traditional 
ceremonies 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

56. What are the 
impacts/positive 
impacts of in-
migration? 

Increase 
commercial affairs 
Houses will be 
built/rented 
Market will benefit 
Increase in 
development 
in Yorodougou 
Schools and health 
will improve 
People are 
welcome 

Welcome 
immigrants, but 
only after our own 
are taken care of 

-- They are welcome 
in the region 
Better schools 
Better services 

-- 

Note. -- denotes ‘no response’ 
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Table 3B 

Negative Impacts 

Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

3. What are the 
negative impacts? 

 
 

 Need specialized 
trades 
Expectations by 
community 
False perceptions 

Community 
expectations 
Possible 
exploration/ mining 
closure 
Future 
environmental 
impacts due to land 
clearing 
Lack of work for 
youth 
Lack of knowledge 
about mining 
Increase in 
population 
Prostitution houses 
Fields affected (but 
they are well 
compensated for it) 
Recent firing of 
staff who stole 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

109. Impacts of a 
lot of men in the 
village. 

-- -- -- Lack of food 
Increase in security 
Minimal impacts as 
we employ most 
local people 
Don’t see any 
negative impacts at 
the moment 

-- 

129. Mining 
exploration is 
largely associated 
with environmental 
and social impacts-
do you think it 
exists in CI? 

 -- 
 

-- Roads 
Sites 
Disposal of oil 
Health & safety 
Hazardous 
materials 
Public safety 
Compensation 
Grievance 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

25. Negative 
impacts of in-
migration. 

Environmental 
impacts 
Security 
Need for sous-
prefet 
Security 
urbanization 
problems (houses) 
Discos/bars 
Domestic problems 
(men will feel 
threatened because 
other men will have 
more money) 

-- Increased tension 
Mine will change 
the village 

-- -- 

43. What items are 
purchased in 
Yorodougou? 

-- Rice & meat 
purchased in Man 
& Biankouma 
because it is 
cheaper 
They only buy a 
little bit of 
condiments from us 
(the women don’t 
know it is more 
expensive to buy 
from them) 

-- Base items like 
sauces are 
purchased in 
Yorodougou. 
Meat, oil, gas, eggs, 
in Man. 
Food supplies for 
the camp 
Only small stores 
and market 

-- 

Note. -- denotes ‘no response’ 
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Table 3C 
 
Impressions 
 
Question Côte d’Ivoire Gov’t 

(Local / Central) 
Community & 

Temporary 
Workers 

External / Other Permanent Workers SODEMI 

105. How do you 
think the 
community feels 
about Sama? 

 
-- 

-- -- 
 

Well integrated 
We make a 
difference 
Sama is part of the 
village 
Sama has increased 
the economy 
Women seem 
indifferent to Sama 
Seems happy Sama 
is present 
Some are proud 
Others want more 
Others are afraid 
for their couple 
because of the men 
in the company 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

95. Do you think 
the teachers’ are 
satisfied? 

-- -- -- Yes, we check in 
with schools and 
buy books 
We are trying to 
help them (but it is 
the government’s 
work) 
It is not easy for 
them without all the 
facilities, they are 
not satisfied but this 
is the government 
stuff (money) 

-- 

33. What is your 
main concern? 
a) What do you 
think are the 
communities main 
concerns? 

-- 
 

Roofs of schools 
leak 
Painting needs to be 
finished 
Benches need to be 
fixed 

-- 
 

They (community) 
have legitimate 
concerns 
A lot of their 
concerns should be 
dealt with by the 
government, we can 
help but must 
manage 
expectations 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

54. What are your 
impressions of 
Sama? 
 

-- There is conflict 
between workers 
Reputation of the 
company is at risk 
The group who get 
hired talk bad about 
the other members 
of the community, 
so they don’t get 
hired (and they talk 
bad about Sama) 
We don’t know 
who we can talk to 
at Sama 
 

Sense of solidarity 
Kitchen in good 
condition 
Employees ate well 
Sama taking 
initiatives to train 
locals 
Source local 
resources 
Employ locals 
Constant dialogue 
Chiefs involved and 
informed 

We have a good 
reputation as a good 
employer, fair and 
honest 

Good approach at 
integration with 
community 
Hiring locals 
Fix school 
Fix water pumps 

Note. -- denotes ‘no response’ 

 



FROM AVOIDANCE TO MITIGATION 73 

Table 3D  
 
Comprehension 
 
Question Côte d’Ivoire Gov’t 

(Local / Central) 
Community & 

Temporary 
Workers 

External / Other Permanent Workers SODEMI 

9. Do you think the 
community 
understands what 
Sama does? What 
the difference is 
between 
exploration and 
production? 
67. Do you know 
what stage Sama is 
at? 68. Do you 
think Sama makes a 
profit? 

Yes, they didn’t 
know before but 
now they know 
because the 
different stages 
have been 
explained to them 

-- I don’t know what 
stage Sama is at 
Yes, I think if they 
are a mining 
company they are 
making a profit 
 

Yes. The 
communication is 
effective, they 
understand the 
stages. 
No, they don’t 
understand the 
difference between 
exploration and 
production. 
It is not necessary 
that they 
understand at this 
stage. 
SGS is in charge of 
explaining and 
informing. 
We try to explain 
The community 
believes we are 
producing and 
hiding it 
No, they don’t 
understand 
They have to see it 
with their eyes to 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

understand 
They think core 
samples are 
production 
Yes the community 
understands our 
activities now 
We are continuing 
our program to help 
people understand 
the difference 
between 
exploration and 
production 

36. Do you 
understand what 
mining is? 

-- No. I have seen 
samples. 
I have never seen a 
drill 
I don’t know how it 
works 
No, the stages have 
never been 
explained 
I think Sama is in 
the extraction phase 
because they have a 
drill rig and 
because there are 
samples. 
I think they are 

--  
 
 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

making a profit 
No, I don’t know 
what the difference 
is. 
We know mining is 
important but we 
don’t know why. 
I think Sama is 
mining other 
minerals and hiding 
it 
If they are a mining 
company, they must 
generate money. 

17. Do you think 
the youth 
understand the 
mining stage of 
Sama? 

 Yes --  -- No 
No, I don’t think 
they understand 
what we do. It is 
important to 
communicate this, 
but the priority are 
camps where we 
want to drill 

-- 

20. In your opinion, 
what is CSR 
27. Can you tell me 
about Sama and its 
CSR policies? 
 

CSR is a middle 
person between the 
company and the 
population 
Sama is not 
required to do 
anything other than 

-- -- 
 

CSR is 
development for the 
region (health, 
schools, 
infrastructure, 
maternity centre) 
The population 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

what is stated in 
article 77 
CSR protects 
ecosystems, should 
reconstruct, replant, 
and not pollute 
 

doesn’t understand 
CSR and have 
never heard of it, it 
means nothing to 
them. 
Don’t want to give 
just to give 
The population 
only understands 
respect for the chief 
and land, they don’t 
care about anything 
else. 
CSR is for big 
companies who 
don’t work 
together, they work 
in small groups 
CSR means things 
will stay after Sama 
leaves like 
construction, 
weather station, and 
the roads 
CSR is a priority 
for CEO, he always 
follows up, 
proposes ideas. 
I think that this is a 
requirement but for 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

the financial part of 
a company. 
I don’t know if this 
is a priority for 
MA, this is 
financial 
I don’t have 
information on 
Sama’s CSR 
policies 

121. What would 
make you happy? 

-- I want to be 
independent, and 
not rely on Sama. 
I would like to 
partner with Sama 
(computer training 
centre) 
Microloans 

-- -- -- 

Note. -- denotes ‘no response’ 
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Table 3E  
 
Communication (Company-Employees & Company-Community) 
 
Question Côte d’Ivoire Gov’t 

(Local / Central) 
Community & 

Temporary 
Workers 

External / Other Permanent Workers SODEMI 

38. Does Sama 
communicate with 
you? 
How often do you 
walk through the 
community? 

-- No, only greetings. 
No contact with the 
company 
They only 
communicate with 
the Chief 

-- 
 
 

I walk through 
some Sunday’s in 
the afternoon 
 

-- 

50. How many 
times have you 
been invited to a 
meeting? 

 Once-about 
sweeping the 
market. 
The president of the 
women’s group 
doesn’t know when 
the meetings are. 
 

 I have only been to 
1 large meeting in 
the village. A few 
other ones with 3-4 
representatives. 
Twice, at Bounta 
and Terre Rouge 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

19. Will 
information reach 
the last person? 
48. What happened 
with the plane? 

 Yes 
 

Yes (Chief- 
everyone knew the 
Ambassador was 
coming, and we 
have a town crier) 
All the population 
knew about the 
plane 
When the plane 
came, we were so 
scared-we didn’t 
know what was 
happening, no one 
explained it to us 

 -- Yes, through the 
Chief. When 
something happens 
people are not 
surprised because 
they were told 
All the villages 
were informed 
before the program. 
Started by the chief 
and the information 
relayed to the 
people 

-- 

55. Did you 
communicate with 
the community? 
 

-- -- No, I don’t think 
they would have 
felt comfortable 
talking to me as an 
outsider 

Yes & no, most 
women did not 
speak French 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

31. Can you tell me 
about your 
communication/me
etings with the 
community? 

We invite everyone 
from the 
community to 
come, if we just go 
to the chief we 
don’t know if the 
information will 
pass 

The president of the 
youth and women 
are invited 

-- Ama & Bill have 
monthly meetings 
(but April was too 
busy so no 
meetings) 
I don’t often go into 
the village, I hold 
back. Don’t want to 
be in the middle of 
things, don’t want 
to get involved 
In 2011, problems 
with youth were 
hidden. –started an 
awareness program 
(visits with Bill) 
Not a lot of work in 
Yoro, Only to 
report visitors in 
Yoro. 
Good for now 
A good program of 
awareness, visit the 
smallest of villages 
Meet the people 
Make them aware 
of our program. 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

81. Do you have 
meetings in 
Yorodougou? 
82. Do you think 
it’s important? 

-- -- -- No, not here. The 
priority is where the 
fields are. We have 
only had 1 meeting 
here 
Yes, it’s important, 
but priority is the 
camps  
Meetings are 
essential: need to 
have more 
Allows people to 
understand that 
they can come 
forward and talk to 
us without fears, so 
we can fix 
problems when 
they arise 

-- 

29. What is the 
importance of 
communication? 

If you don’t talk 
you don’t 
understand, 
community talks a 
lot about what they 
don’t understand 

-- -- Essential 
No communication-
no project 
Helps to prevent 
crises, trouble and 
helps to make 
people trust 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

84.   a)Do you think 
the workers 
understand the 
messages at the 
morning meetings? 

-- -- -- Workers that are 
more aware listen, 
but others don’t 
Don’t know how to 
engage them 
No, I don’t think 
they understand 

-- 

38. What is your 
level of 
communication 
with the 
community? 

-- -- -- Good 
communication 
lines established 
Through 
employees, -local 
authorities: chiefs, 
prefets, etc, and 
Local villagers with 
our social team that 
are proactive at 
been close to the 
operations 
interacting with 
planters and 
quickly fix 
whatever problem 
that might raise 
I take a slightly 
distant stand, due to 
time that I can 
spend on site and to 
my other duties 

-- 

Note. -- denotes ‘no response’ 
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Table 3F 

Responsibilities 

Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

5. What are the 
company’s 
responsibilities 
towards the 
community? 

Give back (schools, 
hospitals, 
compensate for 
land) 

To share profit 
 

To create 
employment 
Respect 
environment 
Follow country, 
work, and fiscal 
laws 
Provide electricity 
Provide a fridge for 
medication 
Provide space for 
vaccinations 
Maternity 
Prenatal 
consultation 
Family planning 
 
 

 Legal 
Respect soil & 
environment 
Evacuate sick 
Rehabilitate the 
school and hospital 
Work better 
together 
Respect local 
customs, laws and 
rules 
Promote well being 
of people & 
environment 
Maintain a safe 
environment 
Maintain clear & 
ongoing 
communication 
with authorities 
(with who?) 
-promote local 
training & 
employment for 
men & women 
(what training? 
Need to qualify 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

what they need) 
To work in 
harmony, to respect 
and to be part of it 

4. Who do you 
think should be 
responsible for 
improving 
community well 
being (schools, 
water, etc.?) 

(1) Gov’t, (2) 
Mayor of Villages 
(3) local 
government (4) can 
ask company to 
collaborate, but not 
obliged 

 (1) Gov’t (2) Ask 
Sama for help (but 
not obliged) 
(1) Gov’t (2) Sama 

(1) Gov’t (2) Sama 
(but not obliged, 
should substitute) 
(1) Gov’t (2) Sama 
(should contribute) 
(3) We are all 
responsible 

(1) Gov’t (2) Sama 
(1) Gov’t (2) 
Administrative 
group of school 
The government 
Sama wants to help 
but shouldn’t 
substitute the 
government. 
We have to fight 
the idea and 
attitudes, too often 
assistance can kill 
local initiatives. 
We want to help 
but in collaboration 

(1) Gov’t (2) Sama 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

7. What are the 
communities 
responsible for 
themselves? 

 -- 
 To follow the law 

Support youth 
Communicate with 
Sama 

 
  

To send their 
children to school 
For the Chief to 
inform them of 
what is happening 
To preserve peace 
To keep ancestral 
traditions while 
incorporating a 
modern reality 
To cohabitate 
together 
To form groups to 
identify 
development needs 
Work with Sama & 
gov’t to map out 
ways to meet their 
needs 

Parents to send 
their children to 
school 
To maintain a flow 
of communication 
They should take 
care of all the 
facilities in their 
place (school, 
hospital, water 
pumps, market…) 
Should organize 
awareness to 
improve and make 
education of young 
boys and girls easy 
 
 
 

 

Note. -- denotes ‘no response’ 
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Table 3G 

Recommendations/Priorities 

Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

75. What are your 
priorities? 
33. What is your 
main concern? 

-- (1) Water, (2) Work 
for men 
(1) Water (2) Rehab 
schools (3) work 
(1) work (2) youth 
centre (3) Water (4) 
Compensation for 
plants (5) Plan of 
action for youth (6) 
Midwife (7) roads 
(1) Maternity (2) 
Meeting place for 
women (3) Support 
for Widows (4) 
Electricity (5) 
Materials (promised 
materials to clean 
market) 

(1) electricity (2) 
fridge for medicine 

Safety, but it isn’t 
no priorities 
1)Results 
2) Finance 
3) Safety 
 

-- 

21. What can Sama 
do to improve? 

Hire more for little 
jobs 

 -- 
 

More local hiring 
 

Sustainable projects 
(1) Sama should 
construct a mill for 
rice and manioc (2) 
create small jobs 
for youth (3) 
Subsidized 
pharmacy 
(4) need more time 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

to prepare for visits 
to catchment areas 
Do more with youth 
and children to 
motivate them 
It will cost more 
money but we can 
improve. 
Balance between 
what we can do 
with our limited 
means (people, 
money, etc) and the 
community’s needs. 
In any case, we 
have to maintain a 
strict line of 
conduct focusing at 
cooperation and 
dialogue. 
Create awareness 
for market cleaning 
We organized the 
meeting with youth 
and women to clean 
the village. 
And afterwards 
provide materials. 

52. How can you 
collaborate? 

 -- 
 

 Buy locally 
Improve 

Send the children to 
school 

Opening lines for 
easy and accessible 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

communication 
Use locals for 
serving, dancing, 
etc. 
Microloans 
 

  

Parental awareness 
Increase 
communication and 
meetings 
Share 
responsibilities to 
provide education 

communications.  
Having peopled 
dedicated to 
listening and being 
proactive at seeing 
problems and 
concerns. 
This doesn’t mean 
that we will address 
or find solutions to 
all concerns but 
rather to understand 
these concerns and 
not be surprised 
when they arise. 
By communication 

86. How can Sama 
improve training? 

-- -- -- Train weekly (use 5 
min meetings as 
reinforcement) 
Mentor programs 
Computer 
infrastructure for 
computer training 
New idea 
generation (need 
new info to share 
with workers 
Create 
apprenticeships 

-- 

93. How can you -- -- -- We need to provide  
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

improve 
sustainability? 

materials and 
training to fix 
pumps, empower 
young to learn, we 
will help to develop 
but the community 
also have to 
contribute 

46. How can the 
community and 
Sama improve 
communication? 
47. How often? 

-- Need to sit together 
and develop a 
solution, otherwise, 
problems will start. 
We should have 
more group 
meetings with 
Sama and discuss 
(cosé). 1 month-
women, 1 month- 
youth 1month- 
community 

-- We need to be more 
integrated 
I don’t know I 
haven’t thought 
about it 
Should be smaller 
groups to talk 
Use examples of 
mines, photos. 
Films, would help. 
Anything that is 
expressive or visual 
will help. 
Awareness program 
Bill should spend 
more time (should 
hire someone else if 
we want to 
intensify 
community 
relations. 
Provide Ama with 

-- 
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Question Côte d’Ivoire Gov’t 
(Local / Central) 

Community & 
Temporary 
Workers 

External / Other Permanent Workers SODEMI 

more resources 
Provide basic 
training for 
community 
Monthly forum of 
exchanges with 
community leaders 
Women need to be 
better 
acknowledged 
We need to teach 
the community the 
difference between 
exploration and 
production using 
images, talk about 
them. We can apply 
this to health and 
safety, but using 
visuals. 
We need to do 
more CSR work 
and harmonize 
More meetings with 
the community  
Permit them to 
come more often to 
meet us. 

Note. -- denotes ‘no response’ 
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Appendix A 

Map of Fenceline Communities: Yorodougou, Biankouma & Samapleu5 

 

 

Sama Nickel’s Samapleu Exploration tenement covers 446 km2 and is situated in the district of 
Sipilou, Côte d’Ivoire with geographical coordinates: 7° 46' 0" North, 7° 56' 0" West. It is in the 

Dix-Huit Montagnes region, North of Man. Samapleu is the name of the village of the first 
mining tenement, giving it the name ‘Sama Nickel’, with a geographical location: Sipilou 

District, Côte d’Ivoire, Western Africa 

                                                        

5"Note."From"Google"Maps."

https://maps.google.com/maps/ms?ie=UTF8&oe=UTF8&msa=0&msid=212668973789134860390.00049
84a338c3cd818da3&dg=feature."Reprinted"with"permission."
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Appendix B 

Map of Côte d’Ivoire6 

                                                        

6"Note."From"Google"Maps."https://www.google.ca/maps/@7.5455112,M
5.547545,683031m/data=!3m1!1e3"Reprinted"with"permission."
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Appendix C 

SGS Stakeholder Identification List7 

 

                                                        

7"Note."From"SGS."Reprinted"with"permission."
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Appendix D 

Community Attendance (Yorodougou, Gangbapleu & Samapleu) 
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Appendix E 

Master List of Questions 

1.  What is your role in the company? 

2.  Can you tell me about positive impacts regarding Sama’s presence in the community. 

3.  Can you tell me about negative/adverse impacts regarding Sama’s presence in the 

community. 

4.  Who do you think should be responsible for improving community well being (schools, 

water pumps, etc.)? 

5.  What are the company’s responsibilities towards the community? 

6.  What are the government’s responsibilities towards the community? 

7.  What are the community’s responsibilities towards themselves? 

8.  What initiatives have been implemented in the community? 

9.  Do you think the community understands what Sama does? What the difference is 

between exploration and production? 

10.  What do you enjoy about your work? 

11.  Who do you report to? 

12.  What is your mandate? 

13.  Do you do more than what your mandate asks of you? 

14.  Who wins in these situations? 

15.  Can you tell me about prices for crops/plants? 

16.  What are the steps Sama should be taking when accessing land for exploration? 

17.  Do you think the youth understand the mining stage of Sama? 

18.  Who do you report to? What is the hierarchy?  
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Master List of Questions 

19.  Will the information reach the last person? 

20.  In your opinion, what is CSR? 

21.  What can Sama do to improve? 

22.  What about recording process? Does everything have to be recorded on paper or can you 

do it verbally? 

23.  Do you have any issues with NGO’s? Were they opposed to mining? 

24.  What are the positive impacts of in-migration/for employment? 

25.  What are the negative impacts of in-migration/for employment? 

26.  Is there domestic violence here? 

27.  Can you tell me about Sama and it’s CSR policies? 

28.  Wasn’t electricity and water in the community before Sama arrived? 

29.  What is the importance of communication? 

30.  What about the owners of the land, what rights to they have? 

31.  Can you tell me about your communication/meetings with the community? 

32.  Is school free for children? 

33.  What is your main concern? 

34.  What would you have done/would do, if Sama never came? 

35.  Do you understand what mining is? exploration? production? 

36.  Do you believe school is important? for girls? 

37.  Does Sama communicate with you? 

38.  Looking forward, what do you see in 10 years for Yorodougou if Sama becomes a mine? 

39.  In your opinion, what are Ama and Bill’s roles? 
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Master List of Questions 

40.  Tell me about the youth. 

41.  Do your peers think the same? 

42.  What items are purchased here in Yorodougou or in Biankouma or Man? 

43.  Do the women know it is cheaper in Biankouma or Man? 

44.  Do the women and youth come to you? 

45.  How can you/Sama improve communication? 

46.  How often should you meet? 

47.  Tell me about when the airborne geophysics plane came. 

48.  Can you tell me about the committee that will be formed. Can the committee be neutral? 

An intermediary is normally a neutral party? 

49.  How many times have you been invited to a meeting? 

50.  Is the Monday market bigger since Sama arrived? 

51.  How can you collaborate? 

52.  How often do you hold meetings? 

53.  What were/are your impressions of Sama? 

54.  Did you communicate with the community? 

55.  What are the impacts of in-migration? 

56.  Do you think SN can incorporate FGM in it’s health training? Along with AIDS, etc.? 

57.  Do you think the 5 min. 7am morning meetings are adequate? 

58.  What is Canada’s role in ensuring a high level of CSR in Ivory Coast? 

59.  How long is your post? 

60.  What do you hope to achieve in your remaining time? 
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Master List of Questions 

61.  How long have you been here? 

62.  How many times have you visited Yorodougou? 

63.  Do you spend more time in areas without the presence of ‘companies’? 

64.  Why are there orphans in this region? 

65.  Is there a local NGO? 

66.  Do you know what stage Sama is at? 

67.  Do you think Sama makes a profit? 

68.  Are you allowed to partner with a mining company? Some NGO’s are not allowed. 

69.  Would you like to partner with Sama? 

70.  Did you originally approach Sama or did Sama approach you? 

71.  Do you have a relationship with Sama? 

72.  Who pays you? 

73.  Are you happy with your job? 

74.  What are your priorities? 

75.  Can you make decisions to stop work? 

76.  Has Sama trained you? 

77.  Are there punishments for misbehavior at work? 

78.  Was there someone in your position before you? 

79.  Have you ever had communication programs in place? 

80.  Did you/do you have meetings in Yorodougou? 

81.  Do you think it’s important to have meetings in Yorodougou? 
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Master List of Questions 

82.  Can you tell me about the temporary workers? a) Do you think the workers understand the 

messages at the morning meetings? b) Did you get safety training? 

83.  Do workers feel comfortable asking questions in the morning? 

84.  How do you think the training could be improved? 

85.  What is your past experience? 

86.  Can you attend night classes to graduate? 

87.  Let’s talk about what happened when you went to Bunta to count the amount of plants 

needed to access the land (build a road). 

88.  Is the amount farmers are receiving for compensation enough to re-invest? 

89.  Do you have support? 

90.  What happens if Sama leaves, do you have things in place to exist without? 

91.  What types of things do you do to ensure sustainability? 

92.  What do you think about the ‘promises’ Mme L’Ambassodor made about work at Sama in 

the future and that they will need qualified workers and that all kids should go to school? 

93.  Do you think the teachers are satisfied? 

94.  Who must the teachers communicate with? 

95.  How often do you communicate with the chief? 

96.  Are the women happy? 

97.  Are the men happy? 

98.  Who is responsible for complaints? 

99.  Is it too much for one person? 

100.  Do you think the demands on Sama are too much? 
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Master List of Questions 

101.  What do you think about CSR as a corporate culture? How does it work? 

102.  How can you prepare for change? 

103.  How do you think they (the community) feel about SN? 

104.  How did you go from MSF to Sama? 

105.  What is the communication like between you and Ama? 

106.  Am I the first person you told this to? 

107.  What are the impacts of a lot of men in the village? 

108.  Who is responsible for the communities? 

109.  How long before you want to drill that Bill approaches the farmers? Is it enough time? 

110.  How long before farmers can come back to their land? 

111.  Can you explain the difference between paying for exploration and paying for 

exploitation? 

112.  When you have the meetings to negotiate, who are at the meetings?  

113.  Have you ever had problems? 

114.  How big are the platforms? 

115.  What happened that first day when the bulldozer was clearing land at Samapleu ext 1? I 

felt there was miscommunication because Ama didn’t know what was happening. 

116.  Do employees take you seriously if warnings are only verbal? 

117.  Is CSR a priority for Marc-Antoine? 

118.  Other than work issues who can you approach? 

119.  What do you want? What would make you happy? 

120.  Who is your community contact person? 
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Master List of Questions 

121.  What are Sama’s obligations to Côte d’Ivoire? 

122.  What are Sama’s obligations to its employees? 

123.  Did you speak to anyone at the camp about their experiences with their employer?  

124.  At this stage of the mining company, what is the CEO’s role when it comes to 

involvement with the community? 

125.  Do you think they feel Sama has addressed any of their issues?  

126.  Does mining exploration have advantages for the IFC? What exactly are the advantages?  

127.  Mining exploration is largely associated with environmental and social impacts, in your 

experience, do you think this exists in Côte d'Ivoire? 

128.  Although not a majority shareholder, what do you feel are IFC’s sustainable development 

responsibilities as a shareholder?  

129.  What are your personal thoughts on sustainable community development? IFC’s 

thoughts?  

130.  Who do you think should be responsible for sustainable community development? Why? 

131.  As a shareholder, do you think you could do more towards sustainable community 

development? 

132.  If you worked with Sama Nickel more often to respond to questions, do you think you 

could help mitigate impacts on the communities? 

 

 


