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Royal Roads University 
ACADEMIC COUNCIL 

June 17, 2009, 3 pm, HC315 
 

Minutes 
 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Charles Krusekopf 

Michael Young 
Gerry Nixon 
Marilyn Taylor 
Darryl Karleen 
Steven Glover 
Will Low 
Ingrid Kajzer-Mitchell 
Connie Carter 
Niels Agger-Gupta 
Janna Jorgensen  
 

     Voting:  
Allan Cahoon 
J. Peter Meekison  
Steve Grundy 
Mary Bernard  
Jim Bayer 
Pedro Màrquez 
David Rees 
 
  Non Voting 
 
Doug Hamilton 
 
Recording:  Diane Carpenter 
 

REGRETS Carolin Rekarmunro 
Katie Klassen 
Erich Shellhammer 
J. Peter Meekison 
 

        
 

GUESTS: Bettina Heinz, Gwen Campden 

1.  Call to Order – The Acting Chair, Mary Bernard called the meeting to order at 3:05 pm. 
 

2.  Approval of the Agenda – Agreed. 
 
The agenda was adopted on a motion by Pedro Màrquez, seconded by Connie Carter. 
 
3.  Approval of Minutes 
 
Motion: It was moved by Gerry Nixon and seconded by David Rees THAT THE MINUTES OF 
MAY 27TH, 2009 BE ADOPTED AFTER THE FOLLOWING REVISION WAS MADE: 
 
Niels Agger-Gupta had sent his regrets but this wasn’t noted. 
 
4. Announcements, Communications and Questions 
 
Mary Bernard read a letter from Peter Meekison who was unable to chair the meeting due to a prior out 
of province commitment. He thanked the members for their commitment and service (see attached). 
 
Niels Agger-Gupta expressed his appreciation for Peter Meekison’s guidance and approach in opening 
up the Council to open, transparent and effective discussion and expressed the hope that this will 
continue past the transition. Mary Bernard recommended that this feedback be noted in the minutes 
and brought to the attention of the incoming VP Academic and Provost. 
 
Mary Bernard read the announcement regarding National Aboriginal Day and invited members to 
attend. 
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Pedro Marquez shared the success of the inaugural meeting with the FOM Advisory Board and noted 
that the annual report will be shared with this Council. 
 
Steven Glover requested that a single email with all pdfs be sent to members with perhaps a list of 
items so that nothing is missed. Mary Bernard noted that this will require that members submit 
information with enough lead time to permit this.  
 

a) Review of the academic regulations/invitation to participate in a discussion of proposed 
changes. 

 
David Rees noted that an academic regulations update has not been done since 2007 and he will invite 
Council members to a meeting to give input on proposed changes before they are brought back to 
Academic Council. 
 
5. Business Arising – none 
          
6.  Standing Committee reports 
    

a) Admissions Committee:                    David Rees 
 
David Rees gave an update regarding the BA in International Hotel Management noting that 
there will be changes to admission criteria and entrance requirements based on Committee 
input. 
 

b) Awards Committee:                    Gwen Campden 
 
Motion: it was moved by Charles Krusekopf and seconded by Marilyn Taylor TO 
ACCEPT THE 2009 COLLEGE TRANSFER ENTRANCE AWARD LIST.  
    
                      Carried. 
 

c) Curriculum Committee:                    Doug Hamilton 
 

i) Motion: it was moved by Doug Hamilton and seconded by Steve Grundy TO 
APPROVE THE CHANGE OF NAME FOR GRADUATE CERTIFICATE IN PUBLIC 
RELATIONS TO GRADUATE CERTIFICATE IN PROFESSIONAL COMMUNICATION 
MANAGEMENT. 

                      Carried. 
 
Doug Hamilton gave an overview of the reasons for the name change. He noted that Zoe 
McLeod had called all affected applicants to inform them of the name change and that he was 
unaware of any concerns related to how the new name would be perceived by professional 
associations. Pedro Marquez noted that the trend in the professional community has been to 
move from the use of PR to the more comprehensive title of communications. It was noted that 
this is considered to be a graduate level certificate due to the level of its content. 
 
ii)   Motion: moved by Doug Hamilton and seconded by Gerry Nixon to approve the  

revision proposal for the MA in Interdisciplinary Studies.        
 
                       Carried. 
Bettina Heinz gave an overview of the revisions: 
 

 A new course in theories and methods was added to improve the pedagogy and rigor of 
the program. 

 This enables the course to have a specific intake date which reduces the manual work by 
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the Registrar’s office and faculty. 

 It also offers better linkages with Calm, the new doctorate and the MBA, along with 
improved flexibility for laddering. 

 Courses listed have already been previously approved and were reconfirmed to be open to 
interdisciplinary students. 

  In response to questions it was noted that there is currently no specific profile for learners, 
some transfer from other internal programs and some build their program from the ground 
up. It was also noted that these students are treated the same as others in a particular 
course. 

 There was concern expressed that having multiple interdisciplinary students in one course 
could be problematic and it was noted that entry is negotiated with the schools when 
students apply and faculty check to ensure that they understand the differences between 
schools and their pedagological approach. It was noted that these students are very self-
directed and that if they can’t put together the independent research project, they aren’t 
deemed to be prepared. 

 Bettina Heinz noted that the acceptance process included input from program heads and 
that the students take the new theory and methods course prior to entering residency. 

 She also noted that learners are limited to one residency so they don’t get overwhelmed. 

 These students point of services remains with the office of Interdisciplinary Services with 
FSAS. 

 
Darrell Karleen asked whether with new systems capabilities there has been consideration of 
costing out the courses actually taken rather than charging a set fee up front. Jim Bayer noted 
that this had been tried in the past but the extra administration required wasn’t cost effective and 
is too difficult to trace within our current model but that this can be reexamined. 

 
Action: Angie Wilson will work with Finance to investigate the option of costing out 
courses taken in place of the set fee. 
 
It was noted that there is a small pool of interested applicants for this program and that the 
redesign will encourage them to move forward into the program. 
 
Agreed to implement the following recommendations: 
 

 Will Lowe noted that LEAD675 has the same title as LEAD650 and recommended that it  
be noted in the proposal that students can’t take both courses. This also applied to 
LEAD566 and LEAD516. Bettina noted that this was part of the initial consultation but 
agree that the text should be clarified. 

 

 Pg 4 at bottom, “Learners . . . one of the nine credit Graduate Certificates approved by 
Academic Council” may be used this to ladder to the MA of Interdisciplinary Studies. 
 

 Courses INDS500 and INDS510 are still to be designed and will be named in the 
proposal. 

    
7. New Business 
 

a) It was moved by David Rees and seconded by Gerry Nixon TO APPROVE THE UPDATED 
ADJUNCT PROFESSOR POLICY AND PROCEDURES. 

 
Discussion: 

 

 There was discussion around whether the policy should specify that the adjunct should be 
associated with a particular school, centre or program, or left open. 

 It was noted that adjunct status could awarded to a professor from another institution.  
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 It was noted that appointments may also be granted to individuals (non academics) who 
have special skills or learning of value to the University. 

 There was also discussion of what the term of service should be (three to five year terms 
are the norm at other universities) and whether there should be a clause included that 
would allow for the discontinuation of the title prior to the end of the term. It was suggested 
that this could be included in the letter signed by the adjunct rather than in the policy itself.  

 
The following amendments were made to the Adjunct Professor Policy and Procedures: 
 
Motion: AMENDMENT TO REPLACE THE WORD "REQUEST" IN THE FIRST PARAGRAPH WITH 
THE WORD "RECOMMEND", I.E., THE DEAN MAKES A RECOMMENDATION ... 

Carried. 
 
Motion: AMENDMENT AT THE END OF THE POLICY, DELETE THE SENTENCE "ADJUNCT 
FACULTY APPOINTMENTS CAN BE REQUESTED TO BE RENEWED." 

Carried. 
 
Motion: AMENDMENT AT THE END OF THE POLICY, ADD THE SENTENCE "THE TERM IS FOR 
FOUR YEARS AND MAY BE RENEWED." 
 

Carried. 
 

Motion: AMENDMENT TO INCLUDE, “ADJUNCT PROFESSORS MAY BE ASSIGNED TO A 
SCHOOL(S), INSTITUTE(S), CENTRE(S) OR PROGRAM(S) OR OTHER ACADEMIC UNITS”.  
 

Carried.  
 

It was moved by David Rees and seconded by Connie Carter TO ACCEPT THE POLICY FOR 
ADJUNCT FACULTY APPOINTMENTS, WITH INCLUSION OF THE AMENDMENTS. 
 
                        Carried. 
 
Action: Mary Bernard will modify the wording of the policy and procedures based on the 
suggested changes and bring it back as an information item to the next Academic Council 
meeting. 
 

b) Conflict of Interest Policy 
 
Mary Bernard gave an overview of the history of the policy which has come forward to Academic 
Council on two occasions and then asked Niels Agger-Gupta to review his concerns so that this policy 
can then be reviewed at the next Academic Council meeting. 
 
There were concerns with key concepts missing from the first document and that this could be 
‘tightened up’ and simplified. It was also suggested that more specific examples of conflicts could be 
included to clarify the policy, but Mary Bernard noted that caution is required so that individuals cannot 
be identified through the details of the examples. 
 
Mary Bernard offered to do some amendments and bring forward to Academic Council for a vote. 

 
8.  Adjournment  
 

The meeting adjourned at 4:40 pm.  
 

Next Meeting 
                      Wednesday, July 15th, 3 pm, HC 315  


