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Royal Roads University 
ACADEMIC COUNCIL 

May 20, 2009, 3 pm, HC315 
 

Minutes 
 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Erich Schellhammer 

Janna Jorgensen  
Charles Krusekopf 
Michael Young 
Niels Agger-Gupta 
Gerry Nixon 
Carolin Rekarmunro 
Marilyn Taylor 
 

     Voting:  
J. Peter Meekison (Chair) 
David Rees 
Jim Bayer 
Pedro Màrquez 
Mary Bernard 
Steve Grundy 
     
  Non Voting 
Doug Hamilton 
Gwen Campden 
 
Recording:  Diane Carpenter 
 

REGRETS Connie Carter 
Darryl Karleen 
Katie Klassen 
Steven Glover 
Will Low 
 

     Voting:   
Allan Cahoon 

GUESTS: Joshua Guilar 
 

1.  Call to Order – The Chair, Peter Meekison called the meeting to order at 3:10 pm. 
 

2.  Approval of the Agenda – The agenda was adopted on a motion by Jim Bayer, 
seconded by Gerry Nixon. 

 
3.  Approval of Minutes 
 
Motion: It was moved by Pedro Marquez and seconded by Jim Bayer THAT THE 
MINUTES OF April 14, 2009 BE ADOPTED AFTER THE FOLLOWING REVISION WAS 
MADE: 
 
On page 2, section 6, David Reese was amended to David Rees.  

CARRIED   
 

4.  Announcements and Communications  

 Peter gave an update on the transition and when the new VP Academic and Provost, 
Tom Chase, will be assuming his duties. 
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5.  Business Arising  
 Standing Committees 
 

a) Awards Committee:  
i) Motion:  It was moved by Charles Krusekopf, seconded by Mary Bernard THAT THE 
NOMINATIONS LISTED ON THE MAY 2009 CANDIDATE LIST FOR IN-COURSE 
AWARDS AND RECOMMENDED BY THE AWARDS ADJUDICATION PANEL BE 
APPROVED AS PRESENTED. 

                                                                                                 CARRIED   
 

ii)   Motion:  It was moved by Charles Krusekopf, seconded by Niels Agger-Gupta 
THAT THE NOMINATIONS LISTED ON THE JUNE 2009 CANDIDATE LIST FOR 
CONVOCATION AWARDS AND RECOMMENDED BY THE AWARDS COMMITTEE BE 
APPROVED AS PRESENTED. 

       CARRIED  
      

Charles Krusekopf noted that for the Foundation funded awards, if the capital value had fallen 
below the value of the prize, they weren‟t going to be awarded and that this will cause 
hardship for some learners and may concern some donors as well.  

 
Agreed:  The Awards Committee will look at this issue and communicate 
recommendations to the VP Academic to carry forward. 

 
b) Admissions Committee: David Rees reported that an ad hoc committee was struck 

to review RRU diploma standards. The committee recommended three guiding 
principles: a) that RRU diplomas reflect RRU “branding” and be suitable for public 
presentation; b) the diplomas reflect value and be printed on high quality, parchment-
like paper; and c) that the diplomas incorporate security measures in order to 
minimize fraud. David requested feedback from members as to the layout and format 
of the proposed diplomas for non-credit, certificate and diploma programs, and 
degree programs. 

 
It was agreed that the landscape format for certificate, diploma, and degree programs 
was preferable. 

 
c) Curriculum Committee: Overview: Doug Hamilton reported that there are nine 

proposals, eight of which are revisions in efforts to move towards a three credit 
model, and one of which is a new program. He noted that there would be four motions 
related to these proposals. Joshua Guilar noted that pre-residency begins July 9th so 
this is a time sensitive proposal. It is interdisciplinary, integrated, with a professional 
development component added, and is focused on being relevant to the market. The 
intention was to build in more structure by arranging it into three credits. The demand 
is there since two cohorts have been approved. The Advisory Committee has already 
approved this new course. 
 

Motion:  It was moved by Erich Shellhammer and seconded by Michael Young THAT 
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ACADEMIC COUNCIL APPROVE COMM 490 AS A NEW COURSE. 
 

       CARRIED 
  

During the discussion on this motion and others, some general questions on processes were 
addressed as follows: 

 

 As items move through Curriculum Committee, what is the measurement matrix 
  used to assign grading and work requirements, and is that set by the Curriculum 
  Committee or at the school or program level?  

 

 Regarding proposals, what should be consistent in design, content, and format and 
   what can be left up to „academic freedom‟ and presented in a „looser‟ format? It was 
   noted that the outline is essentially a contract between RRU and the student and as 
   such, should be consistent across RRU. 

 

 How are students notified about all the requirements and are they always notified in 
advance? For on-line courses, most of the „pieces‟ are on Moodle, but it was 
acknowledged that there is some discretion by individual faculty. It was agreed that 
students should have the key information in advance and Doug Hamilton suggested that 
it was important to look at documents from the learner‟s perspective to determine 
whether they impart all the necessary knowledge. David Rees noted that all changes 
must be communicated to all students individually who have applied or been registered.  

 

 It was noted that it is important to use standard wording and to remove „student or 
learners‟ from the description for the Calendar. 

 

 When looking at what needs to be consistent in course outlines, it is important to use the 
„lens‟ of minimum record and formats that could affect this. 

 
It was agreed that these questions should be discussed further at Curriculum 
Committee. 
 
It was also agreed that Joshua Guilar and David Rees would work together regarding 
the   consistency of language for the calendar descriptions and bring them back to 
Academic Council. 
 
Motion:  It was moved by Pedro Marquez and seconded by Janna Jorgensen THAT 
ACADEMIC COUNCIL APPROVE A REDUCTION FROM 4 CREDITS TO 3 CREDITS FOR 
COURSES: COMM330, COMM345, COMM415, COMM415, COMM440, COMM460
        
        CARRIED 
 
There was discussion regarding whether the new 3 credit courses will meet the original 
objectives. Jim Bayer noted there was strong consensus within the school on this approach.  
 
Motion:  It was moved by Jim Bayer and seconded by Niels Agger-Gupta THAT 
ACADEMIC COUNCIL APPROVE AN INCREASE FROM 2 CREDITS TO 3 CREDITS FOR 
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COMM300.  
      CARRIED 
 
 

Joshua noted that this course is more of an introduction to the program and that the portfolio 
project has been redesigned to be more „robust‟. 
 
Motion:  It was moved by Gerry Nixon and seconded by Mary Bernard THAT 
ACADEMIC COUNCIL APPROVE AN INCREASE FROM 1 CREDIT TO 3 CREDITS FOR 
COMM400. 

      CARRIED 
6. New Business 
 

a) An Academic Council Policy for advising on the establishment or 
discontinuation of programs, schools, faculties, or centres was discussed.  
 
It was agreed that a policy should be draft to address the process for Academic 
Council giving advice and recommendations to the Board. With due 
consideration given to the authority delegated to the President and in turn, 
delegated to Academic Council, and the timelines of the approval processes,  
Peter Meekison will take Charles Krusekopf’s wording and draft the policy and 
bring it back to Academic Council for approval.  
 
For further clarification, Peter circulated the Terms of Reference for Academic Council 
along with the section of the University act related to the mandate and scope of 
Academic Council. 
 

b) The definition of ‘educational policies’ in the Academic Council Terms of 
Reference was discussed. 
 
After discussion regarding what items would potentially fall under the definition of 
„educational policies‟ and the scope of the Academic Council Terms of reference, it 
was noted that this is an „old‟ term taken from the 2001 Educational Plan which likely 
was intended to cover academic and not administrative decisions. Marilyn suggested 
that Council differentiate between policies, and procedures which are administrative, 
and that the „default‟ approach should be that procedures are brought to Academic 
Council only as exceptions if they are impacting on the quality of RRU education. 
Peter agreed and noted that Council has to be cautious at what level it operates, so as 
to not infringe upon the University act provisions, the Faculty Agreement, etc… He 
recommended allowing for some flexibility on this matter. Peter handed out an 
unofficial sample of past policies approved by Council to show the variety involved. 
 
Peter thanked the Council members for the free exchange of ideas and noted that it 
was very helpful. 

 
8. Adjournment  
 

The meeting adjourned at 4:30 pm.  
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Next Meeting 

  Wednesday, May 27, 1 pm, HC 315  


