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Royal Roads University 
ACADEMIC COUNCIL 

March 18, 2009, 3 pm, HC315 
 

Minutes 
 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Carolin Rekar Munro 

Darryl Karleen  
Erich Schellhammer 
Gerry Nixon 
Ingrid Kajzer-Mitchell 
Katie Klassen 
Marilyn Taylor 
Michael Young 
Niels Agger-Gupta 
Steven Glover 
Will Low 
 

     Voting:  
J. Peter Meekison (Chair) 
David Rees 
Jim Bayer 
Mary Bernard 
Nancy Arsenault 
Pedro Màrquez 
 
 
 
 
Recording:  Bette Kosmolak 
 

REGRETS Charles Krusekopf 
Connie Carter 
Janna Jorgensen 
 

     Voting:   
Allan Cahoon 
Steve Grundy 
      Non-voting: 
Doug Hamilton  
 

GUESTS: Deborah Zornes, Gwen Campden, Sherman Waddell 
 

 
1.  Call to Order – The Chair called the meeting to order at 3:05 pm. 

 
2.  Approval of the Agenda – The agenda was adopted by consensus. 
 
3.  Approval of Minutes 
 
Motion: It was moved by Mary Bernard, seconded by Gerry Nixon 
THAT THE MINUTES OF February 19, 2009 BE ADOPTED AFTER THE 
FOLLOWING REVISIONS WERE MADE:  

-  p.2  5. a) ii) Awards Policy:  Amending this paragraph to read: …the 
university’s first awards policy under Academic Council. She also clarified 
that all student awards funded by RRU and RRU Foundation would be 
presented to the Awards Committee for approval… 

-  p.3 para 1: Correcting the typo so that this reads: that the most 
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-  p.3 iii) EECO 690 Thesis: changing APPROVE SSTATING to APPROVED 
STARTING 

CARRIED   
 

4.  Announcements and Communications and Questions 

 Dean Nancy Arsenault was thanked for her participation and excellent 
contributions to Council over the past years. Effective April 1, the Faculty 
of Tourism and Hotel Management merges with the Faculty of 
Management, and Arsenault’s duties will be divided between Associate 
Dean in the Faculty of Management and the Project Director of the 
Bateman Centre. 

 The Chair welcomed new Council members Ingrid Kajzer-Mitchell and 
Niels Agger-Gupta. 

 In response to an email question from Marilyn Taylor requesting an 
update on projects the Acting Vice President Academic and Provost  is 
working on as the fiscal year ends, the Chair noted that a format for an 
Associate Faculty contract for team teaching was a high priority. He also 
mentioned that he would be addressing issues relating to class size. 

 
5.  Business Arising 
 

a) Amendment to the Conflict of Interest in Research Policy 
b) Procedures regarding the Conflict of Interest in Research Policy 
c) Conflict of Interest in Research Disclosure Form  

Motion: It was moved by Mary Bernard, seconded by Niels Agger-Gupta 
THAT THE AMENDMENT TO THE CONFLICT OF INTEREST IN RESEARCH 
POLICY BE APPROVED. 

Discussion:  The amendment was discussed and suggestions for further 
changes were proposed, such as a clearer definition of the term direct 
competition. 

Motion: It was moved by Mary Bernard, seconded by Niels Agger-Gupta 
THAT THE ABOVE MOTION BE TABLED UNTIL FURTHER REVISIONS CAN 
BE MADE TO THE POLICY AND THAT THE MOTION BE BROUGHT BACK 
TO THE NEXT MEETING OF ACADEMIC COUNCIL. 

CARRIED 
 
 Standing Committees: 

a) Awards Committee 
Motion: It was moved by Mary Bernard, seconded by Will Low 
THAT THE FEBRUARY AWARDS NOMINATION LIST BE APPROVED AS 
PRESENTED. 

CARRIED 
 

b) Admissions Committee 
Dave Rees noted that the first variance for program admissions, one 
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which harmonized the admissions requirements for the BSc in 
Environmental Management and the BSc in Environmental Science, had 
been approved at the last committee meeting. He also stated that the 
revised flexible assessment practices would be implemented in the 
following months. 

 
Motion: It was moved by David Rees, seconded by Gerry Nixon 
THAT THE TITLE OF SECTION 6 OF THE RRU ADMISSIONS POLICY OF 
July 16, 2008 BE AMENDED FROM FLEXIBLE ASSESSMENT TO FLEXIBLE 
ADMISSIONS. 

CARRIED 
 

Sherman Waddell presented an overview of flexible admissions at RRU, 
noting that, when measured by their GPA upon graduation, students 
admitted to RRU under flexible admissions requirements do as well or 
better than those admitted under regular admissions standards.  He also 
mentioned that, in Canada, while RRU is a leader in the use of flexible 
admissions, the use of flexible admissions at the university has been 
waning in the past few years.   
 
Waddell also drew the distinctions between Prior Learning Assessment 
and Flexible Admissions, and informed Council that he would soon be 
providing training on flexible admissions practices to faculty assessors 
and some staff in Admissions. 
 
Gerry Nixon enquired as to the benefit of using flexible admissions to 
admit all students. Since many applicants to the university may be 15 or 
more years out of college or university, their previous formal education 
may no longer be relevant to decision-making with regard to admission. 
 

Action: 
i) Registrar to follow-up on implementation of flexible admissions policy 

and report back to Academic Council this fall. 
ii) Registrar to re-visit competency-based adjudication process. 
 

c) Curriculum Committee 
Motion: It was moved by Nancy Arsenault, seconded by Pedro Màrquez 
THAT IHMN 485 GLOBALIZATION AND THE HOSPITALITY INDUSTRY BE 
APPROVED AS A NEW COURSE IN THE BACHELOR OF ARTS IN 
INTERNATIONAL HOTEL MANAGEMENT AFTER MINOR CORRECTIONS TO 
THE PROPOSAL ARE MADE. 

CARRIED 
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6. New Business 
  

a) Consultation 
The Chair opened discussions regarding the April 1st merger of the 
Faculty of Management (FoM) and the Faculty of Tourism and Hotel 
Management (FTHM), as well as the merger of the School of Information 
and Society (SIS) with the School of Communication and Culture (SCC) 
within the Faculty of Social and Applied Sciences.  Board Policy C-1020 
(2006) requires management consult with Council. 
 
The Chair noted that he viewed consultation as including both information 
sharing and receiving feedback on the process and an opportunity for 
Council members to provide comments on the recommended 
restructuring.  He made it clear that he had recommended the mergers to 
the Executive Team because both faculties are focused on management.  
They could align their interests and resources allowing for development 
of courses to serve both programs. He noted that although modest 
budget savings were expected, the mergers were driven primarily by 
academic considerations to encourage greater interdisciplinarity. 
 
The Deans of both faculties responded, Dean Màrquez recognizing the 
work that his colleague, Dean Arsenault, had devoted to her Faculty and 
assuring her that FTHM’s achievements and vision would still have a 
priority as the School of Tourism and Hotel Management within FoM. 
Dean Arsenault cited the clarity and fairness of the merger process, and 
expressed appreciation for the time allowed for process.  
 
Dean Bayer stated that a new name for the school resulting from the 
merger of SIS and SCC would reflect its new content.   
 
It was questioned whether Academic Council could play a more useful 
role in future consultations by providing feedback on structural changes 
prior to the recommendations being made. This was not deemed 
appropriate because it was conceivable in some cases that 
recommendations under Policy C-1020 could affect individual’s 
employment, such as in the closing of schools or programs. Council’s role 
was better served through open discussion on recommendations and 
issues such as program development, program revisions, student 
services, the role of research and other such policy discussions. 
 
 

b) Program Status Change  - BA Justice Studies 
 
Dean Bayer noted that two streams of the Bachelor of Arts in Justice 
Studies had been offered over the years and that each stream had 
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struggled to meet enrolment targets. During this time of competing 
resources, it was decided to offer only one stream, the on-campus 
stream, with the hopes that a more viable intake of students and 
economies of scale would result. The second stream could be re-
established in the future should enrolment improve sufficiently.   
 
Michael Young and Erich Schellhammer, faculty in the School of Justice  
Studies, offered further views on this topic, noting that some fallout from 
Associate Faculty ought be expected and that hopefully the possible 
fallout had been taken into consideration during the decision-making 
process. 

 
   
7. Adjournment  
 

Bette Kosmolak, who will retire in April, was thanked for her dedicated 
service to Council as their recording secretary since 1999. 

 
The meeting adjourned at 4:45 p.m. 

 
Next Meeting 

Wednesday, April 14, 3 pm, HC 315 
 


