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Royal Roads University 
ACADEMIC COUNCIL 

April 16, 2008, 3 pm, HC315 
 

Minutes 
 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Charles Krusekopf 

Cindy Brar  
Marilyn Taylor 
Mumtaz Ebrahim  
Terry Power  
Wendy Rowe  
 

     Voting:  
Angelo Belcastro (chair) 
David Rees 
Jim Bayer 
Mary Bernard  
Nancy Arsenault 
Pedro Màrquez 
Steve Grundy 
 
     Non-voting: 
Dana McFarland  
Doug Hamilton 
 
Bette Kosmolak, Recording 
 

REGRETS Chris Duff 
Connie Carter 
David Black  
Jonathan Moran 
Tony Boydell  
Will Low 
 

     Voting:   
Allan Cahoon  
 
 
     Non-voting: 
Iain Walkley 
 

 

 
1.  Call to Order – The Chair called the meeting to order at 3:05 pm   

 
2.  Approval of the Agenda - The agenda was adopted by consensus. 
 
3.  Approval of Minutes 
 
Motion: It was moved by Marilyn Taylor, seconded by Pedro Màrquez 
THAT THE MINUTES OF March 19, 2008 BE APPROVED AFTER MINOR 
ERRORS ON PG 4 AND 5 ARE CORRECTED.  

CARRIED 
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4.  Announcements and Communications  
 

a) Invited Reports: 
 

i) Summary of Library Comparative Data 
 
 Dana McFarland, University Librarian, explained that through various 

surveys and studies, Royal Roads provides data to some associations of 
which the university is a member, such as the Council of Prairie and 
Pacific University Libraries (COPPUL) and The Council of Post 
Secondary Library Directors (CPSLD).  She reviewed some of this data, 
noting RRU’s position and strategies regarding library holdings vis á vis 
other universities. As well, she acknowledged the national library funding 
projects which have allowed RRU to make joint purchases of electronic 
databases, some of which could otherwise not have been afforded.  
Along with electronic subscriptions to journals and databases, a growing 
part of the library budget is being expended on electronic books. 

 
 McFarland also outlined some of the data the library collects for the 

purposes of internal evaluation and decision-making. 
 
 It was agreed that the Librarian would report to Council twice a year. 

 
 ii) Research Report 
 
 Mary Bernard provided an overview of the Office of Research monthly 

reports. The reports capture data for current research projects, including 
respective grant amounts for this fiscal year. 

 
 Charles Krusekopf praised the Office of Research for their hands-on 

support to learners and faculty. 
 
b) Other Reports: 
 
 i) Bachelor of Arts in Applied Communication  (BAAC) 
  
 Dean Bayer announced that the Ministry of Advanced Education had 

approved a change of name for the BAAC. The program has been 
renamed the Bachelor of Arts of Professional Communication.   

 
 ii) Master of Arts in Tourism Management 
 
 Dean Arsenault noted that a new Master of Arts in Tourism Management 

had been approved recently by the Minister. 
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 iii)  Doctor of Social Sciences (DSocSci)  
 
 The proposal to offer a DSocSci would be reviewed on April 28th by the 

Degree Quality Assessment Board (DQAB).  In the case of the DSocSci 
proposal, RRU has already been informed that DQAB will require an 
external review.  

 
 iv) Educational Non-Credit Centres and Non-Degree Centres 

Steve Grundy addressed the organization of for-credit, non-degree 
programming that takes place across the university. The executive has 
met on this issue and agreed that administrative control of these 
programs should fall under the Centre for Advanced Leadership and 
Management. He clarified that that the academic quality for all for-credit 
programming is under the purview of Deans . Alison Meredith will be 
meeting with the Deans to better clarify processes and procedures. The 
immediate consequence of this is that CCEE will change administrative 
reporting relationship from SES to CALM . 

 
5.  Business Arising    
 

It was noted that the Deans had reviewed the one-year and five-year reviews 
and reported their feedback to the recording secretary. 

 
6. Standing Committees  

 
a) Awards Committee 
 

In Gwen Campden’s absence, Charles Krusekopf, member of the 
Awards Committee, presented the committee’s report. 
 
He noted that the university executive had approved the committee’s 
emergency funding proposal.  Emergency funds are intended for 
students who require short-term financial support, most often for food or 
rent. 

 
b) Admissions Committee 

 
MOTION: It was moved by David Rees, seconded by Mary Bernard 
THAT THE ADMISSIONS POLICY BE APPROVED AS DISTRIBUTED. 

WITHDRAWN 
 

David Rees, Registrar, noted that admissions policies at RRU had never 
been formally approved, and the current proposal was developed to 
remedy that situation. Rees noted that policy would also allow RRU to 
make a first step towards an online application and approval process.  
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The following issues were raised: 

 the role of the Dean versus the Registrar regarding final approval 
for admissions  

 the Dean’s authority to waive admission rules 

 the role of faculty in adjudication and in the admissions process 

 the variety of admissions processes currently used across the 
programs 

 the range of admissions processes requested and/or required by 
various schools 

 the timing and consultation, or lack thereof,  of this policy with the 
faculty 

 
Although a couple of friendly amendments were agreed to by mover and 
seconder, general consensus led to the motion being withdrawn, and 
Council agreed to review a revised submission in future.  
 
The committee had received notice from Nancy Arsenault who regretted 
that her schedule did not permit her to attend meetings regularly. Dean 
Arsenault requested for the committee search for a replacement for her. 
 

Action: The Deans agreed to meet to select a replacement.  
 

c) Curriculum Committee 
  
New Courses 
i) LRNT 518C Standards and Delivery  

Motion: It was moved by Doug Hamilton, seconded by Terry Power 
THAT LRNT 518C STANDARDS AND DELIVERY BE APPROVED AS A NEW 
COURSE. 

CARRIED 
 

Annual Plan  
 
Doug Hamilton, Chair of Curriculum Committee, presented the 
committee’s annual report, noting that over 70 proposals were reviewed 
by the committee in the last fiscal year.  
 
Currently, the committee has turned their attention to improving the 
proposal process by collaborating with CTET to develop a model for 
employing Moodle as something akin to a ‘one-write’ system for new 
course proposal.  
 
He also expressed his thanks for the dedication and hard work of the 
committee members.  Angelo Belcastro, Chair, also expressed Council’s 
appreciation and thanks for the committee’s efforts. 
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7. New Business  - none 
 
On a motion by Jim Bayer, the meeting adjourned at 4:40 pm. 

 
Next Meeting 

Wednesday, May 28, 2007, 3 pm, HC 315 


