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Royal Roads University 
ACADEMIC COUNCIL 
April 18, 2007, HC315 

 
Minutes 

 
PRESENT ELECTED MEMBERS EX OFFICIO MEMBERS 
 Cory Cleveland 

David Black  
Jonathan Moran 
Marilyn Taylor 
Nancy Greer  
Steve Whiteside (teleconference) 
Terry Power 
Will Lowe 

Steve Grundy (Chair)  
David Rees 
Mary Bernard 
Nancy Arsenault 
 
 
 
Bette Kosmolak, Recording 

REGRETS Charles Krusekopf 
Chris Duff 
Paz Buttedahl  
Tony Boydell 
Tracy James  
Wendy Rowe 
 

Allan Cahoon 
Dana McFarland 
Jim Bayer 
Ken Stratford 
Stephen Long 
 

GUESTS Doug Hamilton 
Greg Cran 
Judith Blanchette (on behalf of Jim Bayer)  
Zhenyi Li 

 
1.  Call to Order – The Chair called the meeting to order at 3:10 pm. 
 He thanked Nancy Greer, who is retiring from the University this spring, for 

her valued service to Council. As well, the new graduate student 
representative, Steve Whiteside, was welcomed to his first Council meeting. 

 
2.  Approval of the Agenda 
 

On a motion by Nancy Greer, seconded by Nancy Arsenault, the agenda 
was adopted as distributed. 

 
3.  Approval of Minutes 
 
Motion: It was moved by David Rees, seconded by Will Lowe 
THAT THE MINUTES OF March 21, 2007 BE APPROVED AS DISTRIBUTED. 

      CARRIED 
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4.  Business Arising  
  

a) Ethics Policy Implementation for International Learners 
 
Mary Bernard provided an update on the progress being made to 
implement the ethics policy in overseas programs. Erich Hwang, Director, 
Asia Operations, will be included on the Research Ethics Board (REB), 
and discussions are underway with him to develop policy for RRU’s 
learners in China.  
 
The ethics review form is being revised, and once completed, the policy 
and the form will be presented to Academic Council and Tri-Council for 
approval.  
 
Applications to REB are expected to start to trickle in from China over the 
new few months. However, there would be some concern should the 
majority of RRU learners in China (approx. 1,000) apply for ethics 
reviews. 
 
Other universities are also charting a course to deal with ethics policies 
for offshore programs, and it is hoped that RRU will provide a model for 
others to follow. 

 
b) Laddering 

   
The Registrar reiterated the formal definition of laddering, approved by 
Council in July 2006, namely that laddering is an internal process within 
the same program area, wherein a credit earned for one credential is 
awarded to another credential, but only in cases where the courses are 
identical. Laddering enables students to build upon previously earned 
credentials in certificate or diploma courses by having those credits 
awarded towards a degree.  
 
The Registrar also differentiated laddering from transferring. Transferring 
applies to credits accepted from other education institutions.  
 

5.  Announcements and Communications  
 
a) Nomenclature of graduate certificates 
 

It was suggested at the Enrolment Management meeting that, as a means 
of enhancing marketability, graduate certificates be renamed masters 
certificates. Some Council members questioned whether this might lead to 
confusion between a masters degree and a masters certificate, and 
thereby dilute the value of a masters degree. There was also a question of 
whether undergraduate certificates would then become bachelor 
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certificates.  
 
b) Quality Processes 
 

The processes for ensuring quality through Academic Council and the 
Board of Governors (BoG) are being aligned. Part of that alignment 
includes the subsuming of the Program and Research Quality and 
Relevance Committee (PRQR) into the Program and Research Council 
(PRC). PRQR is a subcommittee of the BoG, whereas PRC is mandated 
under The Royal Roads University Act. The change will come about over 
the next few months as four members of the BoG begin to serve on 
PRC. 

 
c) Degree Quality Assessment Board (DQAB) 
 

RRU has applied for exemption from the Ministry of Advanced 
Education’s process for assessing new bachelor and master programs. 
On behalf of the Ministry’s Degree Quality Assessment Board, Ian 
Mugridge of Athabasca University will be conducting an external review 
at RRU on April 24 -- the external review being part of the process of 
securing exempt status. 
 

6. Notices of Motion  
 
a) New Courses 

 
i) IHMN 510 Strategic Marketing for Hospitality 

 
It was suggested that marking five assignments in a ten week period 
might be a heavy workload for faculty. 

 
Motion: It was moved by David Black, seconded by Will Lowe 
THAT IHMN 510 Strategic Marketing for Hospitality BE APPROVED ONCE 
THE DUE DATES OF ASSIGNMENTS HAVE BEEN HARMONIZED BETWEEN 
PAGES 7 AND 9. 

CARRIED 
 

ii) IHMN 530 Hotel Operations Management 
 

This course has already run from January – March 2007. It was 
noted that a late policy and a grading policy ought to be included in 
the course outline. 

 
Motion: It was moved by David Black, seconded by Nancy Greer 
THAT IHMN 530 Hotel Operations Management BE APPROVED. 

CARRIED 
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iii) LRNT 506 Research Methods for Teaching and Learning 

 
The course focuses on methodology, ethics and proposal 
development. It is tailored to be field specific, and is the middle of 
three courses on research methods. Marilyn Taylor suggested 
course proposals might be improved by being more specific and 
consistent in the use of terminology, in this case, the use of 
‘methods’ and ‘methodology.’ 
 
There was also discussion regarding the numbering of courses; 
specifically, whether LRNT 511 and LRNT 512 should be LRNT 611 
and LRNT 612. It was agreed that this was a matter for the 
Registrar, and that should the course numbers be changed, the 
courses will return to Academic Council for approval. 
 

Motion: It was moved by Nancy Arsenault, seconded by Mary Bernard 
THAT LRNT 506 Research Methods for Teaching and Learning BE 
APPROVED SUBJECT TO THE DELETION OF THE WORD ‘METHODS’ 
FROM THE TITLE. 

CARRIED 
 

iv) DEMN 500 Disaster and Emergency Management in Theory  
 

Greg Cran noted that DEMN 500 and 510 make up the first 
residency of this new masters program, which is the first of its kind 
offered in Canada. Members noted that the learning outcomes, as 
listed, seemed to be those of the whole program, rather than those 
of this specific course. Corey Cleveland said that more specific 
outcomes were motivating to students whereas vagueness tends to 
lead to apathy. It was also suggested that ‘knowledge’ be included 
as a learning outcome. 
 

Motion: It was moved by Terry Power, seconded by Nancy Greer 
THAT DEMN 500 Disaster and Emergency Management in Theory BE 
APPROVED AS PRESENTED. 

CARRIED 
 

v) DEMN 510 Disaster and Emergency Management in Practice 
 
Although this course speaks to the Canadian system at present, it 
will be widened to include international examples by the second 
residency. The course appears to be an eye-opener for many 
students, most of whom work in industry sectors that have become 
siloed. 
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Motion: It was moved by Marilyn Taylor, seconded by Will Lowe 
THAT DEMN  510 Disaster and Emergency Management in Practice BE 
APPROVED AS PRESENTED. 

CARRIED 
 

vi) PCOM 672 International Affairs and Relations 
 

Motion: It was moved by Nancy Arsenault, seconded by David Black 
THAT PCOM 672 International Affairs and Relations BE APPROVED AS 
PRESENTED. 

CARRIED 
 

7.  Subcommittees  
 
 a) Curriculum Committee  

 
Doug Hamilton reported that, in an effort to increase membership, the 
Registrar would again call for nominations. Also, the committee’s terms of 
reference were being adjusted to increase membership by including 
appointments, by respective Deans, of a Director or Associate Dean from 
each faculty. The other change in the terms is the closing of the agenda 
10 days in advance of a meeting.  
 

Motion: It was moved by Nancy Arsenault, seconded by Nancy Greer  
THAT THE TERMS OF REFERENCE FOR CURRICULUM COMMITTEE BE 
APPROVED AS REVISED, SUBJECT TO AMENDING #1 UNDER 
‘RESPONSIBILITIES’ TO READ ‘Approve changes to existing for-credit 
programs/courses and forward to Academic Council for information or 
approval, as appropriate.’ 
 

CARRIED 
 
8. New Business  
 
 a) Information from Board of Governors Meeting  

 
The Chair noted that the Board of Governors had recently passed new 
policies: 

i) Professor Emeritus Policy 
ii) Intellectual Property Policy and Procedures (which forms part 

of the faculty collective agreement) 
iii) Terms of Reference for Program Advisory Boards and 

Development Boards.  
iv) Policy on the Establishment and Review of Organized 

Research Centres and Institutes. 
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 b) Chris Duff 
 

 It was agreed that the chair, on behalf of Council, would send a get well 
email to Chris Duff, who is in the United Kingdom recovering from surgery. 

 
 
 
On a motion by Mary Bernard, the meeting adjourned at 4:50 pm. 

 
 
 

Next Meeting 
Wednesday, May 23, 2007, 3 pm, HC 315 

 


