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Royal Roads University 
ACADEMIC COUNCIL 

November 15, 2006, HC315 
 

Minutes 
 
PRESENT ELECTED  MEMBERS EX OFFICIO MEMBERS 
 David Black 

Nancy Greer  
Terry Power 
Tracy James 
 

Steve Grundy (Chair)  
David Rees 
Ken Stratford 
Jim Bayer  
Mary Bernard 
Rosie Croft 
Stephen Long 
 
Bette Kosmolak, Recording 

REGRETS  Bob Skene 
 

GUESTS Roberta Mason   
 
1.  Call to Order - The Chair called the meeting to order at 3:10 p.m.   
 
2.  Approval of the Agenda 
 

On a motion by Dave Rees, seconded by Stephen Long, the agenda was 
adopted after being amended to include ‘Terms of Reference – Academic 
Council.’  

 
3.   Approval of Minutes 
 
Motion:  It was moved by Stephen Long, seconded by Nancy Greer 
THAT THE MINUTES OF September 20, 2006 BE ADOPTED AFTER 
CHANGING ‘Stephen Rochefort’ to ‘Stephen Long.’ 

CARRIED 
Motion:  It was moved by Rosie Croft, seconded by David Rees 
THAT THE MINUTES OF October 20, 2006 BE ADOPTED AS DISTRIBUTED. 

CARRIED 
 
4.  Business Arising - none 
 
5.  Announcements and Communications 
The Chair noted that three new faculty members, Lenore Newman, Jonathan 
Moran and Audrey Dallimore, had been hired into the Faculty of Social and 
Applied Sciences.  
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The Chair also presented the letter of November 10th from the Degree Quality 
Assessment Board (DQAB). The letter outlines the procedural changes affecting 
program proposals, more specifically the removal of the requirement to submit a 
notice of intent before submitting a full proposal. It was suggested that RRU 
adjust their processes and procedures for program approvals to align with 
DQAB’s policy.  
 
The Chair also provided an overview of RRU’s application for exempt status from 
the DQAB process, noting that Ministry has some reservations about proceeding 
until a new President for RRU is named. 
 
6. Notices of Motion 

a)   Terms of Reference – Academic Council 
Discussion:  The Registrar stated that changes in the Terms of 
Reference for Academic Council were prompted by the recent devolution 
of presidential powers. Further discussion focused on: 
i) the fact that a quorum required only one-quarter of the members, and 
ii) the lack of a statement speaking to attendance or lack thereof. 

 
Motion:  It was moved by Stephen Long, seconded by Terry Power 
  
THAT ACADEMIC COUNCIL APPROVE THE TERMS OF REFERENCE – 
ACADEMIC COUNCIL, DATED NOVEMBER 15, 2006. 

MOTION CARRIED 
 

Action:  After monitoring attendance, to revisit the Terms of Reference – 
Academic Council in six months. 

 
b)  Terms of Reference – Awards Committee 

 
Discussion:  The Chair noted that the devolution of presidential powers 
now required Council to be responsible for three specific areas:  
curriculum quality, awards/scholarships, and admissions, and that these 
responsibilities could be managed by three committees.  
 
Roberta Mason presented revised Terms of Reference for an Awards 
Committee.  The Awards Committee would process departmental 
awards and, through an adjudication panel, also facilitate Foundation 
awards.  

 
Questions were raised regarding the potential for a tie vote within the 
currently proposed structure.   
 

Action:  Roberta Mason to revise Terms of Reference for the Awards Committee 
and re-present at Council’s December meeting.  
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c)  Terms of Reference – Admissions Committee 
 

Discussion: It was noted that although an ad hoc committee on 
admissions had been in operation earlier this year, a more substantial 
and stable committee was required to develop and oversee admissions 
policies, recommend on admissions standards, and prepare an annual 
report to Academic Council   
 

Action:  Dave Rees and Kim Moller to develop Terms of Reference for an 
Admissions Committee for presentation at next Academic Council meeting. 

 
 
d)  Terms of Reference – Curriculum Committee 

 
Discussion:  The practice of approval and/or recommendation, as well as 
the Terms of Reference for Curriculum Committee, are not consistent 
with the Quality Assurance Policy, particularly with respect to the 
approval of new course proposals.  
 
Questions and issues raised at the meeting pointed to potential 
improvements which might be made in a revised ToR for Curriculum 
Committee: 
- what is meant by ‘review’ – is it limited to consistency and clarity in 

structure, or does it also extent to content 
- enforcement – how to assure that committee decisions are more 

consistent 
- MOODLE – awareness that faculty could now change any part of 

their courses at will resulting in a lack of a gate keeping function  
- the policy on major and minor revisions may be too restrictive 

 
Action:   
a) To revisit the Quality Assurance Policy to provide consistency with Terms of 
Reference for committees and to review the ‘rules’ for major and minor revisions. 
 
 
7. Adjournment 
 
On a motion by Mary Bernard, the meeting adjourned at 4:15 pm. 

 
Next Meeting 

Wednesday, December20, 2006 
 3 pm, HC 315 


