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Royal Roads University 

ACADEMIC COUNCIL 
JANUARY 20, 1999 

(AMENDED)  

MINUTES 
 

PRESENT COUNCIL MEMBERS EX OFFICIO MEMBERS 
 Jim Bayer Ramona Lumpkin, Chair 
 Doug Bright  

Nicole Grimm 
Tom Austin 
Ann Nightingale 

 Russel Hotsenpiller  
 Stephen Long Rosemary Smedley, Recording 
 Cathy McKenzie  
 Jim McTaggart-Cowan  
 Penny Mills  
   

   

ABSENT Anton Boegman Gerry Kelly 

 Steve Grundy David Krauel 

 Gerry Nixon  

 Eric West  

 

1. Call to Order  
 
Meeting was called to order by the Chair at 3:07 p.m. 
 
 

2. Approval of the Agenda 
 
The agenda was approved as distributed. 

 
 

3. Approval of December 16, 1998 Minutes 

 
It was noted by the recorder that a notation that was meant to go under “Approval of 
Minutes” was mistakenly entered under “Approval of Agenda”.  The minutes have been 
revised. 

 

Motion:  It was moved by Jim McTaggart-Cowan and seconded by  

Nicole Grimm 

 

THAT THE MINUTES OF THE DECEMBER 16, 1998 MEETING BE APPROVED 

AS AMENDED. 

 

MOTION CARRIED 
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4. Business Arising From Previous Minutes 
 

None. 
 
 

5. New Business 

 

a) AUCC Site Visit 
 
The Chair briefed Council on the AUCC Site Visit which will take place on 
February 8

th
 and 9

th
.  Copies of background information received from AUCC 

were distributed to the group (Overview of AUCC Criteria for Membership, 
Statement on Academic Freedom and Institutional Autonomy, Statement on 
Accessibility, Statement on University Research, and Statement on 
Internationalization and Canadian Universities).  The information was sent by 
AUCC to provide context to their site visit. 
 
Ann Nightingale noted that Athabasca has recently been approved by AUCC and 
they would have had many issues similar to those at RRU to address (e.g. non-
tenure faculty and applied research). 
 
The Chair distributed an itinerary for the Site Visit.  It was noted that every 
attempt was made to schedule meetings at times which were most convenient 
for each group.  Staff and faculty are asked to make this visit a high priority and 
make alternate arrangements to cover time they must be away from their offices 
or classes in order to meet with the Site Visit Team.  Membership in AUCC is 
important to the future of the institution and will also be a benefit to our students 
(some students have run into difficulties when applying to other educational 
institutions because we don’t have AUCC membership.) 

 
 

b) Royal Roads University Student-Led Survey 
 
Russ Hotsenpiller and Nicole Grimm advised the group that a student-led survey 
is being developed.  They were initially concerned with the way it was proceeding 
due to the fact that they and the students developing the survey have little 
knowledge in the area.  However, the students have now met with Nancyanne 
Cowell and received advice from her on development of the survey.   
 
It was suggested by Academic Council that the results of the survey be shared 
with Program Directors, Vice Presidents and the Learner Services Committee 
(led by Jim Dunsdon). 
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6. Other Business 
 

a) Royal Roads University Credit Hour Terminology 
 

 There is a need to clarify what the institution means by credit hours.  It was 
discussed and agreed that it would be best to move to a model used by the 
majority of other post-secondary institutions which is 3 credits are equivalent to 3 
contact hours per week. 

 
 Council discussed implementation of the new credit hour terminology.  While it 

would be desirable to move immediately to the new terminology, Ann Nightingale 
pointed out that it might be best to wait until the university’s new student record 
system is in place (given the high intensity of manual work it will involve).  It was 
agreed that implementation of the new terminology would be left to the discretion 
of the Administration.  An alert will be included in the 1999-2000 calendar stating 
that the definition will be changing in the future. 

 

Motion:  It was moved by Jim McTaggart-Cowan and seconded by  

Doug Bright 

 

THAT ACADEMIC COUNCIL APPROVE THE CHANGE IN RRU CREDIT HOUR 

TERMINOLOGY TO 3 CREDITS ARE EQUIVALENT TO 3 CONTACT HOURS 

PER WEEK AND THAT IMPLEMENTATION OF THE NEW TERMINOLOGY WILL 

BE LEFT TO THE DISCRETION OF THE ADMINISTRATION. 

 

MOTION CARRIED 
 
 

b) Grading System for Undergrad Programs 
 
Council had a lengthy discussion on the pros and cons of an outcomes based 
grading system and how it impacts students wishing to go on to other academic 
institutions (which may have more traditional methods of grading).  It was agreed 
that Ann Nightingale will research grading systems at other academic institutions 
and bring the information back to the group for further discussion at a future 
meeting. 

 
 

7. Adjournment 
 
The meeting adjourned at 4:43 p.m.  The next meeting of Academic Council will be 
February 17, 3:00 p.m., Castle 3

rd
 Floor Boardroom. 


