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ROYAL ROADS UNIVERSITY 
ACADEMIC COUNCIL 

MINUTES 
FEBRUARY 26, 1997 

 

 
Present:   COUNCIL MEMBERS  EX OFFICIO MEMBERS 

Jim Bayer     John Walsh, Interim Chair  
Anton Boegman   Gerry Kelly 
Chris Boissevain    Barry Jensen 
Doug Bright     David Krauel 
Jennifer Buchner    Don MacMillan 
Robert Gale 
Laura Grieg 
Steve Grundy  
Gerry Nixon     
Betsy Symons    Rhonda Pettyjohn, Recording 

 
Absent: Jim McTaggart-Cowan  Nick Rubidge 

Tony Boydell   
 

 
Meeting was called to order by John Walsh at 5:05. 
 
Members introduced themselves. 
 
1.  Mandate and Operations of the Academic Council 
 
Council discussed the various views on the role of the Academic Council.  Discussion 
summed up the role of the Academic Council as being advisory to the President and 
Board. Council will proceed primarily by motion to present its recommendations. 
Meetings will not normally be conducted in-camera and the minutes will be posted and 
available to the university and wider community. 
 
Council was asked to review the document on Academic Council.  
 
Motion:  It was moved by Jim Bayer and seconded by Steve Grundy. 
 
THAT THE DOCUMENT DRAFTED BY DON MACMILLAN, REGISTRAR, ON 
ACADEMIC COUNCIL BE ADOPTED BY THE ACADEMIC COUNCIL.  
 

MOTION CARRIED 
 

2.  External Academic Program Review 
 
The issues around program development were outlined.  There must be a relevance 
and need to our programs for which we must present evidence.  The evidence is 
expressed in the Letter of Intent to the Ministry.  We must also be able to demonstrate 
the academic quality and standard of our degrees.  Discussion followed on the 
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relevance of an external review.  There was a consensus that an external review is 
important in establishing our credibility and that whoever conducted the external review 
must be very much aware of our uniqueness and sensitive to the type of programming 
that by legislation we are required to put in place. It was pointed out that although the 
Advisory Boards are external they focus more on the applied aspects of the programs 
rather than the academic aspects. 
 
Motion:  It was moved by Jim Bayer and seconded by Doug Bright 
 

THAT ALL NEW AND EXISTING DEGREE PROGRAMS AT ROYAL ROADS 
UNIVERSITY INCLUDE INDEPENDENT, EXTERNAL, ACADEMIC REVIEW.  
 

MOTION CARRIED 
 
The process for external academic review will be put on the agenda for the next 
Academic Council meeting. 
 
3.  Appointment to the Standing Committee on Appeals 
 
A draft of the Formal Appeal Process was presented.  Council members generally 
agreed with the intent of the document.  There was discussion of whether or not 
appeals for other than grades be included in this process.  It was felt that even though 
there were some concerns with the section on Appeal of Penalties and Sanctions it was 
important to get something in place right away.  
 
Motion:  It was moved by Robert Gale and seconded by Doug Bright 
 
THAT THE DOCUMENT BE ADOPTED WITH THE REVISION THAT IT SAY FORMAL 
APPEAL PROCESS ON ACADEMIC MARKS AND THAT IT BE REVISITED AT A 
LATER DATE FOR REVISION OF THE WIDER POSITION. 
 

MOTION CARRIED 
 
Discussion followed on the composition of the Standing Committee on Appeals.    
 
Motion:  It was moved by Gerry Nixon and seconded by Steve Grundy 
 
THAT THE PARAGRAPH ON COMPOSITION OF THE STANDING COMMITTEE ON 
ACADEMIC APPEALS READ “.. APPEAL BY AN UNDERGRADUATE STUDENT) 
AND THREE PROFESSORS (TWO STANDING AND ONE ALTERNATE).” 
 

MOTION CARRIED 
 
The Standing Committee on Academic Appeals consists of Robert Gale and Gerry 
Nixon as professors with Jim Bayer as the alternate.  The Graduate student will be 
Betsy Symons and the Undergraduate student will be Jennifer Buchner. 
 
4.  Request for Approval of the M.Sc. Environmental Management Program 
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The approval process for degrees was outlined.  RRU’s first three degree programs 
were approved by the Ministry without going through the full process.  The current 
Ministry position is that all future programs must go through the full process.  Included in 
this process is the requirement that RRU’s Academic Council approve the degree 
program prior to consideration by the Degree Program Review Committee (DPRC).  
RRU is currently in the process of submitting a proposal for an M.Sc. or M.A. in 
Environmental Management.  Steve Grundy briefly outlined the program intent and 
development process for the Council along with some background on the Environmental 
Advisory Board.  There was some discussion on the residency period, outcomes and 
competency levels.  It was pointed out that part of the Council’s purpose is to set the 
standards for our programs.   
 
Motion:  It was moved by Gerry Nixon and seconded by Anton Boegman 
 
THAT THE PROPOSED M.SC. OR M.A. IN ENVIRONMENT AND MANAGEMENT BE 
APPROVED IN PRINCIPLE SUBJECT TO THE COMPLETION OF AN  
INDEPENDENT, EXTERNAL, ACADEMIC REVIEW.  
 

MOTION CARRIED 
 
5.  Undergraduate Convocation and Graduation Planning 
 
The council was informed that interest had been expressed by undergraduate students 
to hold a graduation ceremony prior to their leaving at the end of classes.  There was 
considerable concern that the evaluation process would not be completed in time to 
accommodate such an event.  Also, if there were an appeal, the student(s) would not be 
able to participate in the event.  The list of students graduating must also be passed by 
the BOG and published.  With new students arriving almost immediately, and 
subsequently a need to have the residence vacant and available for them, the possibility 
of a convocation date one week after Thanksgiving on the Friday which would be Oct 
17, this year was discussed.  It was further thought that the next convocation, primarily 
for the current Graduate students would be held the Friday after the May 24th weekend.  
These dates were discussed.   This matter had been discussed by the undergraduate 
committee and although it was preferred that convocation happen right at the end of 
classes, they realized it was impossible.  This was accepted but out of town/province 
student would not be returning for convocation.  It was also important that the event be 
handled properly and a rushed or mock event would not be acceptable.  It was stated 
that the undergraduate students would be looking at an agreed date for the convocation 
and that some closure event would be considered. 
 
The graduate students have not yet looked at convocation as it is too far in the future.  
Initial thoughts were that the proposed date was too soon and some thought should be 
given to mixing graduate and undergraduate convocations.  It was asked that they be 
given time to survey the class before making any decisions. 
 
Motion:  It was moved by Steve Grundy and seconded by Jim Bayer 
 
THAT THIS YEAR THE FALL CONVOCATION WILL BE ON THE FRIDAY 
FOLLOWING THANKSGIVING.   
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MOTION CARRIED 

 
6.  Establishment of Criteria for Short Course Certification 
 
Council was informed that not only will RRU issue Graduate and Undergraduate 
degrees but also certificates for short courses.  Discussion followed as to what the 
certificates might look like and whether or not approval of these courses fell under the 
purview of the Academic Council. 
 
It was suggested that when the coat of arms became available it be water marked on 
the certificates to prevent duplication of them. 
 
It was further suggested that a criteria for short courses be prepared to which curriculum 
for short courses be measured against for quality control and if the proposed course 
meets the criteria a certificate would be issued. 
 
Motion:  It was moved by Gerry Nixon and seconded by Steve Grundy 
 
THAT APPROVAL OF SHORT COURSES RESIDE WITH THE VP ACADEMIC.   
 

MOTION CARRIED 
 
7.  Other Business 
 
The Academic Council will meet again in a months time to be organized by the VP 
Academic. 
 
It was asked that an email list of Academic Council members be set up to facilitate 
discussions. 
 
8.  Adjournment 
 
The meeting adjourned at 7:05 pm. 


