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ABSTRACT 

Our increased knowledge and awareness of the environment and the finite capacity of the 

world‘s resources has seen increased regional tensions and conflicts over natural resource 

development and land use planning. This study uses two separate approaches to investigation, 

incorporating case study method and grounded theory analysis. The region of Clayoquot Sound 

has a history of land use controversy from which to index the nature and complexity of 

conflicting interests. In conducting a conflict assessment and thematic frame analysis this study 

explores the nature of conflicting perceptual frames and arrives at an explanatory theory about 

how those frames contribute to conflict situations and present barriers to effective 

communication and participation in collaborative management efforts. The final discussion 

highlights ways in which approaches to dealing with value diversity can help build shared 

understandings and reduce biases and mistrust, which tend to exacerbate conflict, and improve 

capacity for action. 
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PREFACE  

An Allegory or a Fairy Tale? 

Once upon a time a proud people lived on the top of a mountain. From that summit, it 

seemed, they could see everything everywhere. Daily clouds obscured the distant 

horizon, but occasionally they would glimpse a huge mountain far in the distance. These 

momentary revelations notwithstanding, they were content in believing that the whole 

world was what they could see on their own mountain. Because of this they did not 

realize that their mountain was in reality a foothill, one of many that circled the huge 

mountain in the distance. Nor did they know that other people on other foothills shared 

the same belief that what they saw from their own summit was the whole world, 

everything everywhere, even though it was but one of many foothills.  

One day a terrible cataclysm struck the land. A violent tremor shook the foothills 

until they began to crumble. All the proud people had to descend from their particular 

mountain to seek refuge in the lowlands at the base of the mountain. There they 

discovered that other people from other foothills had also descended to the lowlands to 

escape the wrath of nature. Now suddenly the land became quiet, the clouds lifted, and all 

the people could see for the first time the huge mountain in all of its towering glory 

whereas before they had known it only in part through a fleeting glimpse.  

But nature was not finished with these people. A great flood came thundering into 

the valley, and all the people scrambled onto the higher land on the side of the huge 

mountain to escape the deluge. Day after day the floodwaters rose. All of the people 

realized that they would need to ascend the mountain together to save themselves. But as 
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they began to climb, great disputes broke out between the different people, for each had 

their own idea about how best to climb the mountain. After all, each of the people had 

long believed that they had seen everything everywhere and therefore they knew 

everything everywhere. It was difficult for them to admit they had seen only a portion of 

the huge mountain and only from the angle of vision of their particular foothill.  

As the floodwaters continued to rise, the clamorous disputes yielded to the 

urgencies of survival. Despite their different points of views, they had one thing in 

common; they had to climb the hill to survive. As they debated their dilemma, they came 

to a new revelation. Each of the different people knew a different part of the huge 

mountain – one knew where the rockslides were, one knew where water was to be found, 

another knew the passage through difficult terrain. Now they came to a new vision of 

everything everywhere, a new vision of truth. They realized that they had been looking 

differently at the same mountain, and, once they exchanged views with the common 

purpose of climbing to the mountaintop of truth, they developed a more complete 

understanding of the mountain than any of them had developed separately. They formed a 

community of climbers and began the difficult ascent. They are still climbing and we do 

not know the end of the story. (Wong, 1991, p.48) 
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CHAPTER ONE: INTRODUCTION 

Background 

Natural resource management in areas that are held in common is often a challenging and 

difficult task contested by multiple interests and perspectives. As individual human beings we 

have different ways of thinking, feeling, and acting. These varied perspectives and a lack of 

understanding or appreciation for the diversity of interests involved can lead to conflict. One 

such poignant display occurred over the old growth forests of Clayoquot Sound. Clayoquot 

Sound is a rugged coastal region on the west coast of Vancouver Island, British Columbia, 

Canada. The area is biologically diverse, containing a mixture of exposed coastline and ancient 

temperate rainforest. It is one of the largest remaining pristine watersheds in North America 

dominated by undisturbed old-growth forests (―Clayoquot Sound‖, 2000). Many admire this 

unique and natural landscape as an environmental treasure; however, not all view this varied 

landscape in the same light. Clayoquot Sound has continually been a source of conflict where 

opposing values and interests among industry, preservationists, and First Nations peoples‘ 

frequently contend resource management and land-use policies. 

An expanding body of research indicates that sense of place, understanding how 

perceptions are formed, and how people frame conflict are important constructs to understanding 

how people react to land use and resource planning controversies (Bott, Cantrill, & Myers, 2003; 

Burley, 2007). In an effort to mitigate conflict, many sustainable development efforts have 

turned to collaborative management as a way of dealing with multi-use resources (Day, Gunton, 

& Frame, 2003; Grossman, 2001). The expression ―collaborative management‖ can be somewhat 

confusing as various terms are used to describe this process (e.g. participatory management, 

consensus process, co-management, public participation, group decision making). For the 
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purpose of this paper, the term collaboration is used to describe ―an approach to addressing 

natural resource and public policy problems in which stakeholders build consensus and work 

jointly on solving complex problems‖ (Margerum, 2007). Working collaboratively is a 

challenging task unto its own without the negative influence of conflicting values, attitudes, and 

beliefs. Therefore, successful collaboration relies on open communication to promote a clear 

understanding of ideas, values, and interests and to avoid misunderstandings (Frame, Gunton, & 

Day, 2004). It is possible for opposing interests to have similar objectives. However, negative 

perceptions of each other and of the conflict eclipses communication towards reaching consensus 

(Cormick, Dale, Emond, Sigurdson, & Stuart, 1996). The rich and lengthy history of resource 

management and land-use conflicts in Clayoquot Sound therein presents an opportunity to 

observe this phenomenon.  

Statement of Research Interest 

The conjectures of climate change coupled with increased knowledge and awareness of 

the environment and the finite capacity of the world‘s resources has not only seen a global 

transition towards sustainable development, but has also contributed to increased regional 

tensions and conflicts over natural resource development and land use planning (Buckles, 1999). 

People have long been fighting for their personal values and beliefs, especially when threatened. 

In Clayoquot Sound, in particular, opposing worldviews along with an increasing trend towards 

regionalism and First Nations rights and title have challenged resource management and land use 

decision-making (Mabee & Hoberg, 2006). The perception of conflict can interfere with 

discourse and block attempts to reach consensus. This is especially true in collaborative 

management efforts when multiple and often opposing perspectives are at work and where 

communication among stakeholders breaks down and conflict develops.  
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This research seeks to explore how peoples‘ perceptions and the way they frame conflict 

present barriers to effective communication and participation in collaborative natural resource 

management efforts. The objective of this thesis is to explore the values, attitudes, and beliefs 

held by the people in civic organizations in Tofino, which represent the community members, to 

gain a community perspective of the issues affecting the community. For purpose of this research 

a civic organization can be defined as an organization that is formed to carry out the functions of 

a civil body. Understanding peoples‘ perceptions is important to learning how they conceptualize 

and react to conflict situations. Kaufman, Elliott, & Shmueli (2003) also note that through social 

interactions perceptions can change, values and interests can be shared, people can learn 

empathy, build trust, and create open communication. Using Clayoquot Sound as a case study, 

the information collected in this research is intended to help build awareness and understand the 

barriers to communication and sharing of interests, which exist within collaborative management 

processes. 

Research Questions 

In order to understand the diverse areas of discourse and conflicting perceptual frames 

surrounding natural resource development and land use planning in Clayoquot Sound, as well as 

the potential impacts to successful collaborative management efforts, this study explores the 

following research questions: 

1. What are the potential conflicting environmental interests held by people in civic 

organizations that represent the community members of Tofino? 

2. How are those interests reflected in the way in which people frame conflict in 

Clayoquot Sound?  
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3. To what extent do various conflicting frames present barriers to effective 

communication in collaborative management? 

Study Delimitations and Limitations 

The issues that encompass Clayoquot Sound are complex and far-reaching, therefore it 

was important to try to encapsulate as many perspectives as possible. For the scope of this 

research the following parameters focused the intent of this study:  

 Participants had to be involved with some form of civic organization that 

represents the community interests of Tofino (e.g. arts and culture, religious, 

business, or social).  

 Participants had to be well acquainted with the area, preferably, but not limited to, 

having lived in the Tofino for more than one year.  

These conditions were designed to ensure a full understanding of the broader regional issues as 

well as to gain an accurate depiction of localized community interests.  

The limitations considered in this study included participant availability, time and 

resource constraints, ethical considerations, and methodological implications. The final selection 

of participants was limited to members of the Tofino community and those with whom I was 

able to coordinate schedules and gain direct access to. Time and resource constraints also 

restricted my ability to connect with a larger study sample to collect a more comprehensive view 

of the conditions under study. I was not only under personal time constraints, but the nature of 

being a tourist town was a limiting factor in participant availability, as their time was also 

becoming increasingly burdened with the onset of the summer season. In addition, the ethical 

requirements of this study restricted the involvement of aboriginal communities. Royal Roads 
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University research ethics policy recognizes that research involving Aboriginal peoples should 

be handled respectfully. While no formal policy exists, it is recommended to follow the concepts 

of ―local standards of research conduct‖ and First Nations ―protocols‖ including written consent 

where First Nations involvement is required. Tofino is bounded by the Central Region Nuu-

Chah-Nulth First Nations who have inhabited the Clayoquot Sound region since time 

immemorial. While it was possible to interview community members from Tofino of First 

Nations‘ descent, I was not able to attract aboriginal peoples for their particular ancestral views, 

which ultimately limited access to an integral perspective that became increasingly evident 

during the course of this study. 

Limitations can be viewed in terms of the qualitative approach undertaken in this study 

along with the above listed delimitations. The limitations of naturalistic inquiry have been 

debated at much length in the academic arena (Cohen, Manion, & Morrison, 2007; Marshall & 

Rossman, 2006; Tobin & Begley, 2003). For one, transference is commonly disputed in 

qualitative research where an intense focus and limited sample size is often insufficient to 

support any scientific conclusions and generalizations. The intense focus of this study reveals 

only the perceptions of Tofino residents and does not fully take into account the perspectives of 

other communities located within the greater Clayoquot Sound region. However, as Marshall and 

Rossman remind us, ―Although no qualitative studies are generalizable in the probabilistic sense, 

their findings may be transferable‖ (p. 42). While this study is bound to a specific context, 

transference can be defended in the research design and is later discussed under the research 

methods section of this study.  

Critics of naturalistic and interpretive approaches also point out that such methods are 

dangerously subjective with it being near impossible to prevent biases and prejudices from 
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entering into the research, thus affecting the accuracy of results (Cohen et al., 2007). This was 

true not only of my own biases but also of the participants‘ perspectives, which were also largely 

subjective. Again, measures have been built into the design of this study to address the nature of 

validity and reliability. These are discussed in Chapter Three. 

The subjective nature of social science research is a serious undertaking that typically 

explores a diversity of opinions and interpretations. In this light, a limitation of qualitative 

research is that it is very time consuming and demanding of the researcher to wade through the 

data, including: the pace of data collection, the volume of data accumulated, and the rigour of 

data analysis (Glaser & Holton, 2004; Miles, 1979). Miles clearly articulates, ―Qualitative data 

tend to overload the researcher badly at almost every point: the sheer range of phenomena to be 

observed, the recorded volume of notes, the time required for write-up, coding, and analysis can 

all become overwhelming‖ (p. 590). In particular, the use of grounded theory applied in this 

study seeks to develop an emergent theory through a rigorous analytical process of memo-ing or 

journaling, coding, organization and reflection of the data collected, and continual redesign of 

the research in light of emergent data (Glaser & Strauss, 1967; Corbin & Strauss, 2008). As a 

result, my limitations as a novice researcher became increasingly evident as I struggled with the 

comprehension of my chosen study methods and analytical procedures. 

Significance of Research 

Collaborative management practices are increasingly being implemented in natural 

resource management and land use planning in an effort to create more lasting resolutions and 

creative solutions (Conley & Moote, 2003; Walker, Senecah, & Daniels, 2006). The findings 

from this study are intended to help understand how conflicting frames can present barriers to 

communicating and working together in collaborative processes. These findings will also 
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contribute to the knowledge and understanding of perceptions of natural resource and land use 

conflicts and community involvement. The significance of this research is that the results are 

aimed at generating awareness of the multiple perspectives existing among members of the 

Tofino community and creating a shared understanding of the concerns and issues of community 

members within Clayoquot Sound. An increased knowledge and understanding of the diversity 

among local community members may assist with future proposals and community development 

and planning initiatives. There are numerous organizations from the civic to the federal level that 

may find the results of this study useful in the planning and management of natural resources 

held in common. It is hoped that through this case study, being clear in my observations and 

providing rich descriptive detail (Tobin & Begley, 2003), the research results may be 

transferable to similar struggles over natural resource and land use planning the world over. 

Researcher‘s Perspective 

It is a necessary element of qualitative research to state my predisposition and expose any 

biases at the outset of the study (Corbin & Strauss, 2008). Prior to this study my exposure to the 

Clayoquot Sound region was limited. Having grown up on Vancouver Island I have come to 

Tofino and the surrounding area on several occasions. While I am familiar with the geographical 

location and physical environment my early interactions were that of a visitor and therefore I 

found myself ignorant of or indifferent to the conflicts, social dynamics, or rivalries. At the time 

of earlier logging protests in the region during the 1990s, I was naively unaware of the 

circumstances. As such, my personal involvement or knowledge of background information has 

been fairly limited. 

On a personal level I do believe that we are seeing significant ecological changes 

regardless of what science does or does not confirm. Unsustainable pressures on the world‘s 
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natural resources are degrading ecological services provided by rivers, forests, and soils, which 

are largely being felt by rural communities that play a direct role in resource development 

initiatives (International Development Research Centre [IDRC], 2004). In the report, From 

Conflict to Peacebuilding, put out by the United Nations Environment Program (2009) it is 

indicated that the imminent threats of climate change as well as rising world populations are 

placing increased demands on natural resources; these stressors are contributing to natural 

resource conflicts around the globe. Violent conflicts and civil wars over natural resources are 

becoming increasingly prevalent and demonstrate the need to address land use and resource 

management issues (e.g. agricultural conflicts in Darfur; tensions over water rights in the Middle 

East). My interest in these international issues as well as a graduate course at Cougar Annie‘s 

Garden, located in northern Clayoquot Sound, sparked a personal curiosity to understand 

regional conflicts in my own backyard.  

I believe our actions are inextricably linked to the world around us and that increased 

environmental concerns prompt a sense of urgency to build environmental awareness and 

stewardship. In particular, land use and natural resource management, policy, and decision-

making that encourage sustainable action hold my interest. Through my personal travels and 

academic studies I have been exposed to environmental education, cultural studies, resource 

management and land use planning, and conflict negotiation skills. It is in this context that I wish 

to continue to research and understand environmental advocacy and natural resource 

management disputes. It is possible that my leanings towards conservation practices may bias my 

interpretation of more conservative views on these issues. However, in recognizing this tendency 

I hope to be able to accurately check this bias. 
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Study Overview 

The current study builds on existing communication research and is a case study 

presented through grounded theory analysis which has been composed from a series of 

interviews with community members to uncover their perspectives on land use and resource 

management in the Clayoquot region. This preliminary chapter provides a broad overview of 

background information and explains the purpose of this study and rationale for its significance. 

Chapter Two references relevant literature and explores the foundational elements that provide 

the basis of this study. Chapter Three discusses the overall research paradigm and methods used 

for data collection, participant selection, and organization and analysis of the data. Chapter Four 

presents the study findings and analysis in rich descriptive detail leaving the final chapter to 

summarize the study and provide an interpretation of the data including implications and future 

recommendations. 
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CHAPTER TWO: LITERATURE REVIEW 

The Physical and Social Setting 

Clayoquot Sound is a place of stunning beauty and is rich with biological diversity. 

Recognized as a United Nations Educational Scientific and Cultural Organization (UNESCO) 

Biosphere Reserve since 2000, the region contains numerous valleys, inlets, lakes, rivers, islands, 

and forests extending from Estevan Point on the Hesquiaht Peninsula in the North to Pacific Rim 

National Park in the South. Totalling 350,000 hectares, the area is known to be one of the largest 

intact temperate rainforests remaining in North America (―Clayoquot Sound‖, 2000). Clayoquot 

Sound is home to the Central Region Nuu-chah-nulth First Nations people, who include the 

Ahousaht, Hesquiaht, Tla-o-qui-aht, Toquaht, and Ucluelet First Nations. The other community 

located within the Clayoquot Sound UNESCO Biosphere Reserve (CSUBR) is the town of 

Tofino. According to the 2006 Census and the Clayoquot report on Nuu-chah-nulth Central 

Region First Nations Governance Structures (Ecotrust Canada, 2008), the total population of 

Clayoquot Sound is approximately 2,817 with 1,655 living in Tofino. Neighbouring towns of 

Ucluelet and Port Alberni are also closely linked to the reserve area having strong economic ties 

within the region and to the historical events that have played out in Clayoquot Sound. 

Clayoquot Sound started to gain significant importance back in the 1970s with the 

creation of Pacific Rim National Park Reserve. The designation as a ―reserve‖ in itself is 

significant to the underlying issues that are pertinent to the region. A reserve recognizes that 

there ―may be outstanding rights or interests in the area by First Nations and that future 

management of the park is pending the settlement of any such rights or interests through treaty or 

other negotiations‖ (Parks Canada, 2009). To date, First Nations treaty negotiations remain the 

axis upon which all regional development plans are contingent. Clayoquot Sound also gained 
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international attention with the famed ―war in the woods‖ and the passive anti-logging blockades 

during the summer of 1993, which evidently became the largest display of civil disobedience in 

the history of Canada (Stefanick, 2001).
1
 As Mabee & Hoberg (2006) note, many societies 

throughout the world struggle to deal with land and resource rights. While the conflict in 

Clayoquot Sound was publicized enough to reach global proportions, these tribulations occur the 

world over and Clayoquot Sound is merely one exemplar in a growing field of natural resource 

conflicts in rural areas. 

In 1959, once road access joined Clayoquot Sound to Port Alberni, the region began to 

experience an influx of migrant visitors bringing with them new value systems and different 

worldly experiences challenging traditional values and an existing way of life (Walter, 2007). 

This shifting demographic brought a counter culture lifestyle drawn to the natural beauty and 

unruly terrain of the west coast. Clayoquot Sound became a magnet for nonconforming 

environmentalists with a desire to live on the edge away from modern society, which resulted in 

conflicting worldviews and contributed to rising tensions in the area. The conflict that would 

later ensue was part of a burgeoning feminist philosophy that challenged traditional patriarchal 

societal values, where males held predominant positions of power and governance.
2
 It would be 

mostly women activists such as Maureen Fraser, Valerie Langer, and Tzephora Berman to lead 

the campaign to save the trees of Clayoquot Sound along with women such as Linda Coady to 

help resolve the controversy in the woods. 

After more than a decade of heightened arguments and protests, people within the region 

made the first steps to reconciliation by agreeing to designate Clayoquot Sound as a UNESCO 

Biosphere Reserve (CSUBR) in 2000. However, the UNESCO designation is significant in name 

only and does not provide the region with full legislative protection, which has many 
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environmental non profit organizations (ENGOs) still fighting for more permanent protective 

measures (e.g., The Friends of Clayoquot Sound [FOCS], Greenpeace, Sierra Club, and Western 

Canada Wilderness Committee). Instead, the mandate of the CSUBR seeks a compromise of 

interests and serves as a model to promote conservation and sustainable development within the 

region. To aid in the management of the region‘s resources, the Clayoquot Sound Central Region 

Board (CRB), using the recommendations of the Clayoquot Sound Scientific Panel (CSSP), 

oversees and helps shape current watershed management plans. The role of the CRB, consisting 

of provincial government and First Nations appointees, is to make joint decisions on industrial 

activities in Clayoquot Sound until such time as treaties are resolved (Clayoquot Sound Central 

Region Board, n.d.). However, at the time of writing, with several treaty negotiations 

approaching resolution, and others having been resolved, along with the current global economic 

downturn in 2009, this important regional institution is facing its own political uncertainty as the 

province of British Columbia and First Nations continually re-assess their relationships. This is a 

familiar story within the region where the political and human landscape is still evolving. 

The transition to more sustainable economic imperatives now sees aquaculture and 

tourism, with forestry to a much lesser degree, as the staple of Tofino‘s economy (Parai & 

Esakin, circa 2000). However, the almost immediate transformation from an industry town to a 

tourist mecca has left the community of Tofino scrambling to reorganize itself. The town of 

Tofino now experiences close to 1 million tourists every year. Gauged from park statistics, the 

community struggles with the resources and infrastructure necessary to support its own residents, 

let alone the tens of thousands of transient visitors that now arrive during the summer months. 

One interesting note to this effect is the simple fact that their Tofino tourism board was only 

recently formed in 2008, considering that the number of visitors have risen exponentially over 
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the last 15 years. Part of this has been the struggle to arrive at a shared vision, which has plagued 

many who have come to the region to help resolve the conflict(s) of Clayquot Sound.  

Given the actions of activists in the past and current protests, the preservation of 

Clayoquot Sound is still an important concern for many (McInnis, 2003). However, as the region 

also has high economic potential, resource management efforts need to carefully consider the 

values of industry which requires the use of natural resources as well as preservationists who 

want to protect natural resources (Grando, 2007). As some forms of industry are likely to 

continue in this unique landscape sustainable development is highly desirable. Often described as 

being a collective responsibility, sustainable development is the process of developing social, 

economic, and environmental interests in an equitable way that meets the needs of the present 

generation without compromising the needs of future generations (Driscoll, 1996; Kates, Parris, 

& Leiserowitz, 2005). Collaboration among First Nations, local communities, and government 

has been a valuable strategy for dealing with sensitive resource and land use management plans 

in this region. 

A Summary of Historical Conflict in Clayoquot Sound 

Conflict in Clayoquot Sound dates back to early contact with First Nations during the 

height of the fur trade in the 1800s and even earlier if we were to discuss tribal wars that 

occurred between neighbouring tribes. However, in the context of this study the origins of 

conflict start with a grassroots movement fighting for social and environmental justice to raise 

awareness to many controversial issues within the region of Clayoquot Sound. Conflicts over 

resource management and land use planning have become commonplace in the area. In the 1980s 

and early 90s there was a very contentious debate over the harvesting of old growth forest areas 

and the impact of clear-cutting (Walter, 2007). In this context, the first public dispute occurred in 
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1979 when local residents learned of MacMillan Bloedel‘s plans to begin logging on Meares 

Island, which is located just opposite Browning Passage from Tofino (see Figure 1.1 for regional 

map). This raised fears and concerns over the security and quality of the town‘s drinking water 

supply. The town‘s opposition to logging was duly noted and one of the province‘s earliest 

consensus building consultation processes was initiated allowing stakeholders an opportunity to 

discuss their interests around future logging plans. However, after three years of deliberations an 

agreeable solution was never found. This became a common theme in the future deliberations to 

come, and in 1983, the province announced that logging plans would proceed.  

On April 21, 1984 the Tla-o-qui-aht and Ahousaht First Nations declared Meares Island a 

Tribal Park and they banded together with local residents from Tofino in an anti-logging 

blockade. These two Nuu-Chah-Nulth Nations applied for and were granted an injunction against 

logging on Meares Island until such time as treaty negotiations and land claims in the region 

were settled. This injunction was never appealed and the Island has since been spared from 

industrial logging, even though logging has continued in other areas in and around the region. 
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Figure 1.1 Map of Clayoquot Sound. Source: Friends of Clayoquot Sound 

 

While the conflict over industrial logging may have originated on Meares Island, it soon 

expanded and became the impetus for protection against all industrial logging activities 

throughout the entire Clayoquot Sound region. The community rallied together to put an end to 

unsustainable forestry practices and fought to protect what little pristine wilderness habitat 

remained. Protestors set up blockades against loggers and police officials. The conflict escalated 

to include an international market campaign boycotting the purchasing of provincial forest 

products (Stefanick, 2001; Walter, 2007). See Appendix A for a detailed account of historic 

events. 

Over the years, the province of British Columbia has implemented a number of different 

collaborative planning and public processes from community-based proposals to task forces and 
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steering committees to help resolve conflicts (Frame et al., 2004; Suedfeld & Lavallee, 1997). A 

number of studies from these collaborative processes suggested that a departure from 

conventional methods for land use plans was necessary, however, the challenges in adopting 

such recommendations meant that many of the proposals failed to reach agreement in one sense 

or another (Day et al., 2003; Frame et al.; Suedfeld & Lavallee). The impending conflict 

eventually resulted in rigorous guidelines for environmentally sustainable logging practices and 

new co-governance structures with the local First Nations communities, known as the Forest 

Practices Code (1995). 

While the province has adopted collaborative management systems in an attempt to 

mediate and manage conflicting interests in Clayoquot Sound, the war in the woods still endures. 

Recent concerns of renewed logging were on the rise once again during the summer of 2008, 

although the current economic recession seems to have quieted most reservations for the 

moment. There is also continued scepticism surrounding the Clayoquot Sound Scientific Panel 

(CSSP) due to its unprecedented guidelines and inefficient monitoring processes (Friends of 

Clayoquot Sound, n.d.). Specifically, D. Arbour, (personal communication, November 6, 2009) 

notes that governments, while good at making plans, have not been able to deploy enough 

resources for implementation and forest monitoring as recommended by the CSSP. As a result, 

some are still fighting for total preservation while others are striving for diversification, local 

control, and value added community benefits. This argument extends beyond logging with a 

shared concern over the environmental impacts of other industrial activities including 

hydroelectric projects, fish farming, and mining exploration, which are disputed by 

environmental and civic groups in the region (e.g. FOCS, Ecotrust Canada, Tofino Botanical 

Gardens Foundation). 
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In summary, the conflict that has ensued over the years appears superficially to be about 

logging, the impacts of logging, how much to log, or whether logging should even continue 

within the region at all. However, the conflict is undoubtedly more complex than what is 

immediately observable on the surface or through publicized news flashpoints, such as 

Clayoquot Chaos: A Lot at Stake (M'Gonigle, 1993). Residents‘ values and beliefs, their 

livelihoods and way of life were being threatened. On one side were those who feared for the 

state of the environment as they were seeing the unsettling impacts of clear-cut logging and over 

fishing of the oceans. On the other side of the debate were those who were pro industry, trying to 

protect their jobs and support their families, which for many was the only thing they knew how 

to do. When a person perceives that their values or identity are threatened, conflict is likely to 

ensue. ―People will not compromise fundamental values. They will not give up their chance for a 

better life by submitting to continued injustice or domination, nor will they change or give up 

their self-identity‖ (Spangler & Burgess, 2003, para. 4). This is how the conflict developed. It 

was about local management of lands and resources and the residual benefits to the local 

communities (B. Reid-Kuecks, personal communication, April 8, 2009). It is about people 

standing up for what they believed in, to protect themselves and their sense of place, and it was a 

call to action to take responsibility and be accountable. Since this time the region has shared 

relative peace and quiet, however, it is evident that it has suffered greatly as a result and 

experienced overwhelming social and economic change (Magnusson & Shaw, 2003). 

Understanding Sense of Place in Land Use Conflicts 

Land use planning and resource management can develop into highly contentious issues 

particularly in areas where environmental degradation has occurred, as is evident in Clayoquot 

Sound. An expanding body of research indicates that personal values and sense of place are 
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significant factors in understanding land use conflicts (Davenport & Anderson 2005; Bott et al., 

2003; Burley, 2007). Within that research three reoccurring elements are indicative to the sense 

of place construct: identity, attachment, and dependency (Burley, 2007; Kyle, Graefe, Manning, 

& Bacon, 2004; Vorkinn & Reisse, 2001). As noted by Stedman (2002), some researchers will 

argue for the differences of the sense of place construct, suggesting a relative inconsistency and 

that the meanings and core concepts are anecdotal. Even so, Cantrill (1998) concludes the 

conjecture remains the same: ―regardless of definition or approach…a sense of place is the 

perception of what is most salient in a specific location, which may be reflected in value 

preferences or how that specific place figures in discourse‖ (p. 303). 

Davenport and Anderson (2005) outline three significant tenets in the human-

environment relationship: meanings are derived from place; those meanings may represent 

strong emotional bonds that influence attitudes and behaviours within the context of those 

places; these attitudes and behaviours could further be challenged in natural resource 

management planning. ―People who strongly identify with place may experience a heightened 

sense of attachment and an impact on identity if changes to place occur and may not only be 

restricted to past events, but may also come to consciousness when alterations to place are 

proposed‖ (Burley, 2007, p. 24). 

Sense of place and meanings are socially constructed through physical, social, and 

cultural experiences. ―The subjective nature of place is a reflection of various human value 

systems, ranging from materialistic and utilitarian to spiritual‖ (Bott et al., 2003, p. 101). Burley 

(2007) provides an example, ―Two people, for instance, may have a strong degree of attachment 

to a forest, but one may believe the forest is a place to make a living while the other believes the 

forest is a pristine wilderness that should be untouched. Differing meanings have implications for 
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preferred uses and policies…‖ (p. 13). Understanding how people construct their sense of place 

can help to explain opposition to environmental degradation and provide a powerful tool for 

adapting policies in land use planning and resource development. 

The Role of Conflict 

As observed in Clayoquot Sound, many people have been caught in contentious battles 

trying to protect their sense of place and their livelihoods. Conflicts over natural resources 

generally occur because of increasing resource scarcity, unequal distribution of resources, 

perceptions of the material and symbolic value attached to resources, and the presence of 

complex and unequal relations (Tam, 2006). In general, conflict arises when people ―believe that 

[their] current aspirations cannot be achieved simultaneously… or that their activities or goals 

are incompatible with those of the other party‖ (Lulhofs & Cahn, 2000, p. 3). Lulhofs and Cahn 

also note:  

Members of a culture with similar values and beliefs typically experience less conflict 

because their values function to reduce the chance of conflict within a single culture or 

ethnic group. However, where values are not shared, conflict may arise over the values 

themselves or over the proper means of engaging in a conflict. (p. 22) 

Given that many people have been attracted to Clayoquot Sound over the years, the area has 

become a melting pot of different ideas, values, and cultures which may be a contributing factor 

to conflict(s) in this region. 

Scholars agree that conflict is a normal aspect of everyday life (Putnam, 2006). However, 

as people may vary in their perceptions of conflict, most seem to reject the idea that it is a 

positive event that can help define interpersonal relationships and boundaries, strengthen group 
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dynamics, clarify goals and desires, encourage reconciliation, or build empathy through shared 

feelings and experiences (Lulhofs & Cahn, 2000). In fact, conflict has the ability to be either 

beneficial or destructive. In the negative, conflict can harm relationships, produce inflexible 

behaviours, block effective communication, and lead to intractable conflicts (Putnam). Putnam 

also notes that while many researchers agree that conflict can be beneficial, the majority of the 

studies focus on the negative aspects of conflict. Supporting this notion, Lulhofs and Cahn argue 

that this negative attitude towards conflict hinders our learning on how to better manage our 

conflicts.  

For the purpose of this paper, the definition of conflict describes a genuine disagreement 

through which the parties involved perceive a threat to their personal needs or well being, 

interests, or concerns (Webne-Behrman, 1998). It can be surmised that when divergent interests 

come together conflict is likely to surface; therefore, being able to understand the nature of 

conflict and how best to manage it is a key factor in affecting the outcome of conflict. As 

Burgess and Burgess (2003) point out, most conflicts do not start out being intractable, but that 

the ensuing nature of a conflict depends on how well it is managed to reduce escalation and 

move towards assent. The conflict(s) in Clayoquot Sound, for example, has lead to some of the 

most forward thinking, innovative collaborative forest management practices in the world. 

Collaboratively Managing Resources in Clayoquot  

Opposition to intense development of resource bases during the 1980s helped to awaken 

the provincial government to the realization that resource management and land use practices 

would need to change if social, economic, and environmental sustainability were to be improved 

(Day et al., 2003). As a result, strategic collaborative management efforts have been 

implemented to help mediate conflict in resource-based communities. In general, collaborative 
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management is generally described as a shared decision making process between government 

and civic organizations over resource management. As Cox (2006) observes: 

Supporters of collaboration believe that it reflects a commitment to the principles of 

participatory democracy, in which the objective is to enhance citizens‘ ability to 

participate and the quality of their participation in decisions that affect their communities 

and lives. (p. 129)  

Natural resource partnerships are a specific form of collaboration. These partnerships 

―are informal working groups organized around regions with natural resource concerns such as 

the uses of rangelands, forests, and water resources…as well as concerns for the protection of 

forests, wildlife, and watersheds‖ (Cox, 2006, p. 131). The collaborative operation of these 

partnerships helps to integrate their differing values and approaches to the management of 

natural resource issues (Cox). In addition Tam (2006) notes that collaboration and community-

based resource management are popular participatory approaches ―which emphasize procedures 

and communication skills that promote shared understanding and power through collective 

expression‖ (p. 3). 

Clayoquot retains numerous collaborative processes within resource management areas 

such as forestry and aquaculture, most notably the UNESCO Man and the Biosphere (MAB) 

programme. Other regional processes include the West Coast Vancouver Island Aquatic 

Management Board (AMB), the Clayoquot Biosphere Trust (CBT) and the Canadian Model 

Forest Framework (CMFF), which are all forms of collaborative management with the aim of 

addressing resource management and land use planning in Clayoquot Sound. Support from local 

community members, federal and provincial governments, and local First Nations helped to 

bring these initiatives forward. These models operate collaboratively, involving partners from 
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aboriginal communities, fisheries, forest companies, park officials, local governments and 

universities, scientists, civic groups and non-government organizations, private citizens and 

outdoor enthusiasts.  

Participatory approaches are founded on the principles of interest-based negotiation and 

consensus building, which attempt to collaboratively seek outcomes that meet the interests of all 

participants (Frame et al., 2004). Locally based participatory approaches are valued for reducing 

conflict among stakeholders and sharing responsibility to produce higher quality and more 

effective agreements (Conley & Moote, 2003; Frame et al.). In contrast, studies of collaborative 

management models have identified potential barriers in its implementation, which include: 

―ideological or value differences among stakeholders, institutional reluctance, lack of trust, 

power imbalances among stakeholders, and many others‖ (Day et al., 2003, Collaborative 

Planning, para 1). A true collaborative process that works towards consensus will support 

interaction and equal participation among all parties involved providing access and disclosure of 

information to help foster understanding, eliminate imbalances, and reach mutually acceptable 

outcomes or decisions (Cormick et al., 1996). 

Perception as a Barrier to Effective Communication 

Cormick et al. (1996) stress that recognizing and addressing the diverse range of values, 

interests, and knowledge is an important facet of successful consensus building and 

collaboration. ―In the absence of respect and appreciation for different perspectives, conflicts can 

escalate into entrenched positions deepened by mistrust and misunderstanding‖ (Cormick et al., 

p. 69). However, one of the challenges in conflict resolution is in understanding ―how people 

frame controversial issues, how those frames contribute to the intractability of environmental 
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conflicts, and how one might encourage reframing as a means of enhancing communication and 

lessening the intractability of a conflict‖ (Davis & Lewicki, 2003, p. 1). 

In dealing with conflict, framing is the process through which people perceive and sort 

through information to help develop interpretations about what the conflict is about, who is 

involved in it, why it is occurring, the motivations of the parties involved, what the expected 

outcomes might be, and how the conflict should be settled (Campbell & Docherty, 2004; Gray, 

2003). Gray defines framing as ―the process of constructing and representing our interpretations 

of the world around us through a construction of categories based on our experiences relative to 

previous interpretations‖ (p. 12). Yet, because people have different backgrounds, experiences, 

expectations, and needs they frame situations differently (Davis & Lewicki, 2003). 

 The research done on framing is somewhat divided and little consensus has been 

reached. Some researchers view framing as a communicative process while others focus on a 

cognitive approach (Brummans et al., 2008). Regardless of the approach, it is helpful to generate 

discussions in order to explore the ambiguity and myriad of ways in which people frame issues 

to search for shared interpretations, which in turn build workable relationships (Dewulf, 

François, Pahl-Wostl, & Taillieu, 2007). 

As Fischoff (1981) explains, ―People respond to problems as they see them rather than to 

problems as they are…Both the content and quality of our response hinge on the validity of our 

cognitive understandings of what is happening to us and our world‖ (as cited in Cantrill, 1996, p. 

81). Not only do our own perceptions affect how we respond to certain circumstances, but it is 

also imperative to acknowledge that others may have different values and beliefs. Lulhofs and 

Cahn (2000) explain that it is, however, ―difficult to identify the basic attitudes and beliefs that 

different cultures bring to the conflict situation because many of them are not obviously apparent 
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and people are often reticent to discuss their beliefs about conflict‖ (p. 40). Cormick et al. (1996) 

note that being able to appreciate differing values and points of view can help to foster supported 

resolutions, although there is a distinction between respecting values and interests and approving 

of them. Therefore, while it may be difficult to empathize in the midst of a heated conflict it is an 

important aspect of working collaboratively. 

Using Conflict Assessment and Frame Analysis to Promote Effective Communication in 

Collaborative Management  

Clayoquot Sound has seen much controversy due to multiple perspectives and a wide 

range of values associated with resource management and land use planning (Dark, 1998; 

Suedfeld & Lavallee, 1997; Walter, 2007). Collaborative management, which helps to integrate 

differing values, has been a way for community and interest groups in Clayoquot Sound to deal 

with multi-use resource issues. Open communication in such efforts is key to exposing different 

interests, values, and beliefs. Carbaugh (1996) describes communication as the ―basic social 

process through which our natural ways and cultural meanings are being exercised socially‖ (p. 

40). It is generally agreed that fostering open dialogue between stakeholders helps to create a 

shared understanding of ideas, values, and interests to avoid misunderstandings and find 

consensus in collaborative management initiatives. Von Kutzschenbach and Brønn (2006) also 

conclude that having an accurate picture of the other parties‘ perceptions of the issues under 

consideration will further promote effective communication. The diversity of interests involved 

in sustainable development efforts make cross-sectoral dialogue especially necessary to help 

develop alternatives and to understand these different points of view (Driscoll, 1996). 

Conflict assessments can be a useful means of creating dialogue and sharing different 

perspectives around the issues involved in conflict situations. A conflict assessment is a tool used 
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to identify the nature of the conflict or problem in environmental disputes. Considered an 

information-gathering exercise, conflict assessments help to identify: potential stakeholders in a 

conflict, the issues that are important to those involved, a willingness to participate, and the 

logistical means to proceed (Susskind & Thomas-Larmer, 1999). In having an understanding of 

the basic nature of the conflict, the interested parties can then hope to progress towards an 

acceptable resolution. Cormick et al. (1996) also note that exposing the nature of the conflict and 

understanding differences can lead to improved communication that reveals common ground.  

The perceptual nature of this study prompts a review of terms and definitions. In 

particular, the term conflict typically has negative connotations attached and may imply that the 

participants are engaged in conflict when in fact some may not see themselves in conflict at all; 

also the use of the word may agitate an already sensitive situation (Susskind & Thomas-Larmer, 

1999). Herein, a distinction is made between the terms issue and conflict. The term issue is used 

to describe a general concern, matter of dispute, or point in question that has special or public 

importance that remains negotiable. In contrast, the term conflict is used for more intense 

charges, which can create a pandemic of incompatible interests. This clashing of beliefs or 

disagreement inherent in conflict is a quality that is often more resistant to resolution. 

Conflict assessments have become common practice in the arena of environmental 

dispute resolution. Bean, Fisher, and Eng (2007) define the term assessment as ―an impartial 

analysis that helps prepare the path for a conflict-resolution or agreement-seeking process‖, as 

with collaborative management (p. 1). While there may be disagreement on the different tools, 

techniques, or terms used in an assessment process, the basic premise is still the same – to seek 

understanding of the issues involved through the multiple perspectives of those who have a 

vested interest in seeking a resolution to the conflict. The way in which a conflict assessment 
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proceeds depends on the conflict situation individually. Bean et al. even argue that assessments 

should not be prescribed or standardized, but that the approach should be assigned by the context 

of the particular situation. Not all conflicts are alike and as such the process through which a 

conflict assessment is conducted may differ. However, this preliminary assessment is necessary 

to ensure that no one stakeholder is left out and that multiple views and perspectives can be 

voiced to help lay out the issues of contention.  

Conclusion 

This literature review demonstrates the associated challenges of natural resource conflicts 

in rural areas. In an attempt to reconcile differences over land use conflicts numerous methods of 

conflict resolution, collaboration, and consensus building have been explored to varying degrees 

of success. While collaborative management and participatory processes involve a diversity of 

interests, a deeper foundational context of values, interests, and beliefs are at the root of these 

perceptual differences. As a case in point, Clayoquot Sound has long been the centre of 

controversy embroiled in conflicts over natural resource management, which have been fuelled 

by opposing values, personal rights and freedoms, and an increasing sense of regionalism.  

Amidst the controversy we are left to question the rights of those who decide Clayoquot‘s 

future. Cantrill (1998) recommends, ―Natural resource management should encompass the 

biological foundation with the sociological constraints facing those who use them for a variety of 

purposes so as to avoid potentially disastrous consumptive practices‖ (p. 302). Particularly, as 

local community members are stewards of place, it would seem reasonable that sustainable 

resource management and land use planning efforts should take the public‘s perceptions into 

account. In Clayoquot Sound, where environmental disputes have become commonplace, this 

would help to increase the value of collaborative management efforts.  



37 

Following the principles of qualitative design this study examines these precepts through 

the use of case study and grounded theory analysis. The remaining chapters of this study follow 

an empirical investigation that seeks to operationalize the way in which conflicting 

environmental interests are reflected in perceptual frames of conflict and the extent to which 

those frames present barriers to effective communication in collaborative management. 
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CHAPTER THREE: RESEARCH METHODOLOGY 

The following section will review the construction of qualitative research methodology 

employed in this study. First it lays out the foundational elements of the research methods used, 

which incorporates case study method and grounded theory. Following the explanation of the 

research design and rationale, procedural elements of the study will then be explored. Data 

collection and participant details will be revealed and procedures for data analysis explained. 

Research Design and Rationale 

Foundational Elements 

Having an understanding of how perceptions are formed and how people frame issues of 

conflict can aide in the management of natural resource controversies where multiple interests 

and perspectives are central to the debate. The use of empirical inquiry within a qualitative 

paradigm has typically been employed in the investigation of peoples‘ lived experiences to 

develop an understanding and interpretation of a real world phenomenon in a social context. 

Many researchers agree that qualitative approaches are based on the notion that humans 

construct meaning from situations and that those meanings evolve over time through social and 

interpretive processes (Cohen et al., 2007; Jackson, Drummond, & Camara, 2007). As such, the 

human experience is highly individualized, which creates a complex and dynamic field of 

investigation. The social sciences attempt to discover knowledge systems through systematic 

processes aimed at explaining the perceptual nature of the human condition. 

A Union of Methods 

In my research design I used two separate approaches to investigation, incorporating case 

study method (Yin, 2003) and grounded theory (Glaser & Strauss, 1967). The case study method 
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is well established in communication research, in particular, for its ability to examine a 

community in detail within a real life context. This method of empirical inquiry provides an 

analytic framework that highlights a particular situation for better understanding of a problem 

(Yin, 2004). The purpose in using case study method is to contribute to our knowledge of a 

particular phenomenon through the analysis and interpretation of events, relationships, and other 

related factors unique to a specific case (Cohen et al., 2007; Yin, 2003). In this study design, the 

region of Clayoquot Sound provides the social and physical context in which to observe the 

nature and complexity of conflicting interests as well as to examine potential barriers to 

communication and participation in collaborative management. Narrowing the focus of this case 

to civic organizations in Tofino enabled me to draw a comprehensive view of diverse interests 

through a community perspective.  

Rooted in sociology, grounded theory provides an equally employable framework to 

systematically generate an inductive theory about a particular phenomenon through interpreted 

experiences (Glaser & Strauss, 1967; Jacelon & O‘Dell, 2005). Since its inception the evolution 

of grounded theory has taken several divergent courses and is debated at length in the academic 

arena (Charmaz, 2006; Clarke, 2003; Corbin & Strauss, 2008; Glaser & Holton, 2004). Despite 

procedural views, grounded theory generally seeks to develop theoretical constructs that explain 

complex social processes. Using grounded theory as the primary analytic tool I was able to 

develop a greater understanding of the complexity of issues, challenges, and opportunities to 

overcoming communication barriers in collaborative management efforts and improve capacity 

for action. 

Grounded theory utilizes many of the strengths of case study method employing similar 

data collection techniques within a comprehensive investigative approach. This aided in a 
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strategic work plan from the initial design phase through to data collection, analysis, and 

interpretation (Jacelon & O‘Dell, 2005). In light of new and unanticipated results, the flexible 

structure of both methods also allowed for improvisations to be made during the research process 

(Corbin & Strauss, 2008; Yin, 2003).  

The application of both case study method and grounded theory allowed me to explore 

beyond the simple narrative of a particular phenomenon situated in place and inquire about the 

perceptual implications of conflict in order to develop an understanding of the barriers to 

communication and participation in collaborative management pertaining to the Clayoquot 

region. Overall, this fusion worked well as it not only allowed me to index a specific case, but 

also enabled me to formulate explanatory themes and interpret the situation from the emerging 

data without having any preconceived notions (beyond my previously stated biases), which 

allowed me to seek an altruistic narrative of the embedded issues of conflict in Clayoquot Sound.  

Justification of the Research Design 

I chose a qualitative approach as it is well suited to research that is exploratory in nature 

aiming to determine how meanings are constructed through real world phenomenon (Corbin & 

Strauss, 2008). In other words, people acquire structure and meaning in their lives through the 

subjective interpretation of lived experiences. The nature of conflict and the ongoing pressures in 

Clayoquot Sound indicate the need to better understand the perceptual nature of conflict to help 

identify barriers in communication and the capacity to work together in collaborative 

management. In following the case study method enriched with grounded theory analysis I was 

able to capture a broad range of perspectives and record them in thick, or rich descriptive detail 

to produce a valuable explanation of the phenomena observed in the Clayoquot region (Cohen et 

al., 2007; Marshall & Rossman, 2006). While it is impossible to grasp every aspect of this 
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complex social phenomenon it was through an honest effort that I attempted to observe the 

diversity of community perspectives, collect, analyse, and present the data in a fair manner. 

In developing my proposal and through the design process I explored various research 

approaches within the methodological literature including phenomenology and Q-method. I 

concluded that the application of both case study and grounded theory methods was most 

appropriate within the context of my research questions. In particular, phenomenology aims at 

understanding social and psychological phenomena from the lived experiences and perspectives 

of the people involved (Groenewald, 2004). Being that my research questions aimed to interpret 

the way in which participants frame conflict, I deduced that grounded theory was better suited to 

discovering these social psychological processes through which participants construct meanings 

and actions (Glasser & Strauss, 1967). Alternatively, Q-method necessitates that the researcher 

has accomplished previous studies which help lay out a list of conditions and categories relevant 

to the field of investigation (Stephen, 1985). While Stephen accredits Q-method as a means of 

analysing the phenomenological world of the participants without having to sacrifice statistical 

analysis, the assumption of prior knowledge goes against the grain of grounded theory, hence it 

was also rejected. The discussion now turns to the data collection and participant sampling 

strategies that were employed in this study. 

Study Conduct: Data Collection and Participants 

Measures of Data Collection 

This study has taken a little more than one year to complete from its inception to its 

conclusion. Applying both case study method and grounded theory I set about my research task. 

I arrived in Tofino in March on a typical west coast day, wet and rainy. Ecotrust Canada had 
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agreed to sponsor my thesis in kind, providing office space and basic technical assistance. 

Essentially my first contact involved meeting with the staff at Ecotrust, as they were the primary 

gatekeepers who contained valuable access information to aid in familiarizing myself with the 

community and helping to network and contact potential participants. I was soon set up with 

some basic provisions and set out to collect my primary data set. 

Consistent with case study and grounded theory methods the data collection procedures 

used in this study grew out of multiple data sources (Jacelon & O‘Dell, 2005). As Glaser & 

Holton (2004) point out, while interviews are most frequently used, grounded theory can use any 

data – ―all is data not just one specific data‖ (p.8). This study used a variety of techniques for 

gathering information, including background research through newspaper articles and local 

documentation, participant observation, semi-structured interviews, and field notes (Cohen et al., 

2007; Jacelon & O‘Dell). For further explanation, field notes provide a written transcript of 

observational data and conceptualization of ideas that have been recorded throughout the 

research process (Montgomery & Bailey, 2007). In addition, data collection acquired from an 

abundance of newspaper articles offered a valuable source of data, although Yin (2003) cautions 

against the use of journalistic interpretations as they often portray different narrative 

constructions of an event affecting the interpretation of those events.  

Both case study and grounded theory methodologies employ a constant comparison 

strategy, combining data collection and analysis together at the same time (Jacelon & O‘Dell, 

2005). This study was essentially undertaken in two interconnected phases. To address my first 

research question I applied Susskind and Thomas-Larmer‘s (1999) format to conflict assessment 

(shown in Figure 3.1), which aided me in a careful analysis of the situation to help understand 

the circumstances in which conflicting interests were present. Varying levels of formality can be 
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used depending on the circumstances, however, the overriding objective remains the same: 

identify the stakeholders and the issues (Susskind & Thomas-Larmer).  

Figure 3.1 Conflict Assessment Framework 

 Introduction 

Gather preliminary information about the conflict or situation. 

 

Information gathering 

Use a variety of techniques including interviews to collect data. 
 

Analysis 

Sort through accumulated data in a methodological fashion to 

map areas of agreement and disagreement. 

 

Write up 

Prepare a presentation of the findings. 

 

 
 

Much of the research that had been compiled about earlier conflict in Clayoquot Sound 

was dated and current views needed to be investigated. As such, the assessment took an 

―upstream‖ approach anticipating issues of conflict and working with participants in order to 

proactively address current and future conflicts (Bean et al., 2007). As Bean et al. explains, 

―Upstream issues are those that have yet to generate genuine conflict or impasse; parties believe 

that the resolution of the issue could be enhanced by early dialogue and exploration, often with 

the aim of preventing or proactively addressing emergent conflict‖ (p. 452). In this sense, the 

efforts of this study were aimed at taking proactive steps to anticipate potential areas of conflict 
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and to generate awareness of the underlying community issues which have the potential to erode 

and become intractable. 

The initial data collection process was approached through the review of local documents 

and knowledge and subsequently analysed. The analysis showed several emergent categories of 

information, including: land use conflict, sense of place, cultural and political variants, social 

issues, and economic concerns, which were used guide the continued research process. From 

these primary categories an interview schedule was devised to allow for additional and more 

directed data collection during the second phase of my research. The interviews that followed not 

only helped to contextualize the historical conflict into the current social setting, but also aided in 

validating and making revisions to the initial conflict assessment.  

Semi-structured interviews were used to generate the main accumulation of data in this 

study. The interviews were conducted using audio recording, which were later transcribed using 

Express Scribe, a professional transcription playback software. Interviews were held in quiet 

locations at either residences or primary business locations with few distractions. As Corbin & 

Strauss (2008) note, ―Though alternating data collection with analysis would be ideal, there is 

also the reality of sometimes having to collect data without being able to immediately begin the 

analysis.‖ I was able to conclude the first half of interviews at a reasonable pace allowing for 

transcription and open-coding to occur in between interviews. However, the culminating 

interviews were lumped closer together insisting that transcription and coding be deferred.  

Following rigorous case study method and grounded theory protocol I later concluded 

with a full and comprehensive analysis. While Corbin & Strauss (2008) recognize that collection 

and analysis are not always simultaneous, they also assert that the risk in deferring analysis is the 

―potential inability to follow through on relevant ideas, with the final results being that some 
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themes or concepts may be better developed than others‖(p. 58). In this case, having a secondary 

round of data collection through the interview process allowed me to follow up on findings from 

the initial conflict assessment.  

The main concept in grounded theory allows an explanatory theory to emerge from the 

data; hence the findings are ―grounded‖ in data (Glaser & Strauss, 1967). The important aspect 

of memo-ing, continued throughout the coding process, allowed me to develop new conceptual 

ideas to help define my research goals and ultimately led to the emergence of an explanatory 

theory (Glaser & Holton, 2004). By definition, theory provides a conceptual framework that 

explains a systematic view of the interrelated data of a phenomenon (Cohen et al., 2007). It is 

necessary to elaborate on the type of theory being generated, as there are many different 

varieties, each with their own definition of proof or illustrative purpose (Cohen et al.). This study 

develops an explanatory theory in that it identifies several variables and relationships within a 

phenomenon to explain why something happens the way it does.  

Validity and Reliability 

―It is suggested that reliability is a necessary but insufficient condition for validity in 

research; reliability is a necessary precondition of validity, and validity may be a sufficient but 

not necessary condition for reliability‖ (Cohen et al., 2007). Regardless of how you conflate or 

confuse these concepts the important point is that integrity and competence need to be indicative 

of the research process to demonstrate the worth, or value of the study (Cohen et al.; Tobin & 

Begley, 2003). Within the qualitative paradigm validity and reliability are commonly expressed 

in terms of credibility, dependability, transferability, and confirmability (Tobin & Begley). 
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Credibility. 

 Credibility is in essence internal validity, which looks at whether the explanation of the 

study is consistent with the data (Cohen et al., 2007; Creswell & Miller, 2000; Tobin & Begley, 

2003). The findings need to accurately represent and reflect what was found in the data. The 

credibility of this study was achieved through a variety of processes including: rich description, 

honesty, triangulation, member checking, external audits, debriefing, prolonged engagement in 

the field, reflexivity, and collaboration (Cohen et al.; Creswell & Miller; Tobin & Begley).  

Using multiple methods of data collection is known as triangulation (Cohen et al., 2007; 

Yin, 2003). These authors note that confidence is gained in the research findings as the results of 

different sources collide and yield similar results. Yin also indicates that qualitative research 

results that are capable of demonstrating multiple sources of data are regarded more highly in 

terms of their overall quality. In addition, the evolving and detailed coding process used in this 

study, was subjected to an inter-coder reliability check and later vetted against my peers, 

colleagues, and supervisor. These external audits additionally challenged my findings and aided 

in improving overall credibility and dependability of the study (Creswell & Miller, 2000). 

Dependability. 

Tobin & Begley (2003) point out that the notion of dependability is comparable to 

reliability. However, in quantitative research, reliability refers to the replication of data. In 

contrast, the unique and subjective nature of qualitative research suggests that the data is not 

replicable (Cohen et al., 2007). Hence, the distinguishing nature of these two empirical fields of 

research suggests that the term reliability is not interchangeable. Cohen et al. conclude, 

dependability in qualitative research is thus seen as the relationship between the recorded data 

and the actual phenomenon under study relating to the degree of accuracy and 
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comprehensiveness of the findings. Indeed the dependability of qualitative studies is most 

difficult to define because of the subjective nature and the complexity of reality (Cohen et al.). 

This means that the findings must be logical and make sense to the unaided observer. The current 

study achieves dependability through a process of auditing or crosschecking the findings with 

external reviewers as noted previously (Tobin & Begley). 

Transferability. 

Comparable to external validity, transferability refers to the degree in which the results 

can be transferred or applied to other situations within a larger context. This generalizability of a 

study has been known to be problematic within qualitative research because the infinite 

complexity of human behaviour is unique and irreducible to general terms (Cohen et al., 2007). 

This is where detail in the results of the study is important so that others can determine the 

transferability of the results for themselves (Tobin & Begley, 2003). In using grounded theory in 

my research design and providing rich descriptive detail in my analysis, I additionally attempted 

to improve the transferability of this study. As Cohen et al. notes, the extent to which the theory 

explains the phenomena and becomes useful to understanding other internal or external situations 

or cases, generates theoretical validity. 

Confirmability. 

Maintaining confirmability within the study is a controversial task in qualitative research. 

Confirmability is synonymous with objectivity or neutrality (Tobin & Begley, 2003). This 

concept is central to the notion that within the qualitative paradigm the researcher plays an 

integral role within the research – how does one remain objective or remove their biases from the 

research? While some would argue that it is impossible, Corbin and Strauss (2008), maintain the 

problem is not whether to use existing knowledge but how to use it. Creswell and Miller (2000) 
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point out that the process of reflexivity allows the researcher to document their own personal 

assumptions, biases, and beliefs and suspend those biases throughout the study. Overall, 

confirmability is concerned with making sure that the interpretation of the data is accurate, not 

only checking the researcher‘s bias, but also checking the findings with the sample population. 

In adapting the notion of reflexivity, I was able to take a self-critical perspective to be 

aware of my own biases that had the potential to influence my research. This made it possible to 

ensure that my findings were clearly derived from the data (Tobin & Begley, 2003). This was 

accomplished through journaling, which allowed me to record my particular leanings and 

entering biases throughout the study and also provided additional data for the final coding and 

analysis. The integrity was additionally upheld through rich descriptive detailing, prolonged 

engagement in the field of more than 6 months, as well as personal integrity and honesty in 

adhering to the study design. In asking for feedback I was also able to check my perceptions 

against those of the community by sharing the results of what I found through the coding 

analysis with community members and study participants, which provided confirmation of my 

conclusions. 

Validity and Reliability in Interviews 

The use of interviews raises concerns about validity and reliability within the interview 

process. Personal biases have been criticised as a source of invalidity in interviewing (Cohen et 

al., 2007). ―Indeed Hitchcock and Hughes (1989) argue that because interviews are interpersonal, 

humans interacting with humans, it is inevitable that the researcher will have some influence on 

the interviewee and, thereby, on the data‖ (as cited in Cohen et al., p. 150). I was able to improve 

the reliability of the interviews by following the same structure and format for each interview 

while still maintaining spontaneity and flexibility through the inclusion of open-ended questions, 
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which allowed for participants to express their own unique views. The reliability was also 

enhanced through the piloting of questions in the introductory phases of my research and conflict 

assessment, as well as educating myself on the interview literature, and at the end through the 

use of an inter-coder reliability check whereby a third party using the same theoretical 

framework was able to observe and interpret the same phenomena in the same way (Cohen et 

al.). 

For the inter-coder reliability check, two dissociated participants were each given a 

randomly chosen four page sample of interview transcripts. They were given brief suggestions 

on manual coding techniques and then left to their own devices to code the transcript samples. 

Comparing the codes with my own, I found that my transcripts were much more heavily coded 

than the inter-coder checks, however the codes yielded similar results. I took the list of codes 

derived from the inter-coder checks and applied one point for every code agreement. The results 

yielded 82.1 percent agreement suggesting the relative accuracy of my coding analysis. 

Participants 

Since BC‘s war in the woods in the early 1990s Clayoquot Sound has continually 

attracted media and research attention (e.g. Noah, 2008; Rossiter, 2004). While the conflict has 

subsided over the last decade, it is evident that concerns over resource extraction and the state of 

environmental wellbeing still exist within the region of Clayoquot Sound. The majority of 

research conducted on Clayoquot Sound focuses on the interactions between governments 

(provincial, federal, and First Nations) and the forestry sector (e.g. Dark, 1998; Mabee & 

Hoberg, 2006; Simpson, 2004; Suedfeld & Lavallee, 1997). However, over time the 

demographics of Tofino have changed. The population has increased by half since the early 

1990s and the economy now has a greater focus on ecotourism.  
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At this juncture it is plausible to assume that previous explorations of environmental 

opinion leaders and government representatives may no longer match those of the contemporary 

population of Tofino. The issues surrounding Clayoquot Sound and the region as a whole are 

numerous and while there are multiple interests to consider this study focused solely on the civic 

organizations and community members of Tofino. Civic organizations can be defined as 

community or neighbourhood groups that either play a role or take responsibility for improving 

the lives and wellbeing of residents living in the community (Lelieveldt, Dekker, Völker, 

Torenvlied, 2009). Thus, civic organizations represent the broader public interests and as such 

provide a ready access point to study the community and make contact with participants. To 

attract community interest and support, civic organizations have visible mandates and objectives 

which made it easier to identify a cross-section of interests. 

At the outset, in qualitative research, it is impossible to predict the sample size. Typically, 

within qualitative sampling methods the investigation proceeds until the data becomes redundant 

to the extent that no more new or relevant data seems to emerge (Cohen et al., 2007). The initial 

phase of my research involved unstructured interviews and discussions with eight individuals of 

whom were industry professionals, non profit organizations, and long time members of the 

community. These discussions along with an uncalculated number of chance conversations with 

Tofino residents helped me to gain a general sense of the community and familiarize myself with 

some of the ongoing issues. 

In May, 2009 I was able to continue the study in a more formal investigative approach 

using semi-structured interviews. I had gathered sufficient data through the initial discussions, 

research, and contacts with community organizations to generate a participant list. The list of 

potential participants was extensive. I narrowed my choices to 16 individuals. After having 
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connected with 12 participants and with multiple redundancies appearing in the transcripts, I 

concluded the interviewing process. By this point I felt I had met a reasonable saturation point 

and had sufficient data to continue with my analysis. 

Because the issues within the region are so diverse and complex I surmised that the 

perspectives and attitudes of the people living in and around Clayoquot Sound would be equally 

distinct and varied. In an effort to narrow the scope of my research to a tenable amount I devised 

some parameters that would help emphasize the focus of my research. As such, the participants 

in this study were chosen based on the following criteria: 

 Resident of Tofino  

 Involvement with a civic organization 

 Knowledge of the area 

 Length of residence 

 Suggested political stance  

 Professional diversity 

 Willingness to participate 

This criteria set was established in order to attain a ―community perspective‖ indicative of the 

title of this study. Participants were chosen predominantly by their choice of residence in Tofino, 

however, the sample was also supplemented with a couple of external perspectives from within 

the region. This was done to gain a broader understanding of the regional issues that affect 

Tofino. Participants were also identified based on the above index in order to gain a balanced 

cross representation of interests and breadth of knowledge on the issues. 
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Initially I thought it would be easy to interview the local populace. However, one of the 

first challenges that soon became apparent was to define ―local‖. In a region that is heavily 

influenced by a transient lifestyle it was difficult to find people that actually lived in Tofino on a 

full time basis. The inclement weather, economic influences, and simply the counter-culture 

lifestyle that so many people here enjoy are all cause for people to take a leave of absence and 

attend to other interests outside the region. I was able to overcome these barriers by thoroughly 

investigating the sample population before selecting participants to engage in the study. 

Sampling Strategy and Participant Demographics  

The goal of the sample was to represent the larger community of Tofino. Overall I was 

looking to investigate the range and complexity of perspectives and issues of concern that are 

manifest within the community. I was also interested in looking at concerns over resource 

management and land use planning that pertain to collaborative management within the region. 

Participants selected for this study were initially identified through snowball sampling. In 

snowball sampling the researcher identifies a preliminary body of participants who are 

representative of their intended interests; those participants are then asked to identify others who 

would further benefit the interests of the study (Cohen et al., 2007).  

The initial set of respondents was identified through networking and discussions with 

local community members. From this preliminary inspection I was able to identify the larger list 

of potential participants from which I selected for the more formal investigative phase of my 

research. This final and purposeful approach to selecting participants is common in qualitative 

research, whereby ―researchers handpick the cases to be included in the sample on the basis of 

their judgement of their typicality or possession of the particular characteristics being sought‖ 
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(Cohen et al., 2007, p. 114) and allowed me to ensure that the study was not heavily weighted on 

one perspective. 

The participants in this study ranged in approximation from 30 – 65 years of age. 

Collectively, there were 21 participants involved in this study. Of the participants, 9 were female 

and 12 were male. All of the participants took residence within the region of Clayoquot Sound 

on a routine basis. Of the participants, seventeen reside in the town of Tofino and three of the 

participants live in the bordering communities of Opitsaht and Ucluelet. Two of these 

participants have been Tofino residents prior to the study and either currently or previously 

worked in Tofino. The third non-resident is more transient in nature, temporarily residing in 

Tofino, but having spent the majority of his/her time on the west coast in Ucluelet, but with close 

ties to and a fond affinity for Tofino life and culture. The majority of respondents are working 

professionals. One is retired and another is transitioning between vocations. Professions ranged 

from small business operations both in tourism and industry, political aspirations, to non-profit, 

and community development and support work.  

In addition to their professional careers many of the respondents are actively engaged in 

one or more community initiatives. Participant interests include sports and recreation, 

community theatre, arts and culture, health care, religion, affordable housing, education, 

business, and environment. These interests are expressed in a variety of organizations and 

committees. In this study I connected with participants who had ties to several causes, including: 

West Coast Multiplex Society, Tofino Community Theatre Association, Pacific Rim Arts 

Society, Pacific Rim Hospice Society, St. Columba‘s Church, Tofino Housing Corporation, 

Bladerunners, Tofino Business Association and Chamber of Commerce, FOCS, Raincoast 

Education Society and Streamkeepers. This mix of organizations represents a diversity of 
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interests pertaining to community, social, and health issues, business and political alliances, and 

environmental concerns. 

Data Analysis 

The information collected from the multiple data sources were integrated to help give an 

overall representation of the phenomenon (Cohen et al., 2007). I studied multiple pieces of data, 

cross-referencing and comparing the results to achieve a holistic view of the conditions under 

study. Particularly, the tradition of grounded theory implies that ―data collection and analysis 

procedures are explicit and the pacing of these procedures is at once, simultaneous, sequential, 

subsequent, scheduled and serendipitous, forming an integrated methodological ‗whole‘ that 

enables the emergence of conceptual theory‖ (Glaser & Holton, 2004, p. 2). In this sense, my 

analysis attempted constant revision, moving between the data and emergent themes, refining 

questions, and re-evaluating the changes (Charmaz, 2006; Clarke, 2003; Corbin & Strauss, 2008; 

Glaser & Holton, 2004).  

As analysis techniques in case study method are less developed, the literature on 

grounded theory gave considerably more guidance to provide the practical tools and framework 

necessary to define an analytic strategy (Corbin & Strauss, 2008; Yin, 2003). An initial database 

of evidence was gathered from a variety of sources which directed useful insights pertaining to 

the historical conflict and relevant issues of current importance within Clayoquot Sound. With as 

much methodical rigour as I could employ, I diligently reviewed newspaper articles, survey 

results, local archives, and discussions. During this primary phase of data collection I applied 

several analytic techniques including memo-ing and composing field notes to help highlight 

pertinent traces of discussion and synthesize my ideas.  
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To examine the data I began tagging areas of interest through a process of open-coding. 

Analysis in qualitative research involves coding whereby the researcher interacts with the data to 

unearth important themes contained within (Corbin & Strauss, 2008). As the authors explain, the 

process of open-coding is a brainstorming exercise that allows the analyst to break open the data 

in order to consider all possible meanings. This was done by reading through the pieces of data 

and applying labels using the comment feature in Microsoft (MS) Word. These labels later 

enabled me to note points of interest from which to formulate some general categories for 

discussion in the interviews. These categories were subjected to constant comparative analysis 

during the subsequent interview process.  

During the secondary stage of analysing interview transcripts began with the same 

process of open-coding. Reading through the interviews I took notes in the margins and applied 

labels highlighting common themes and interesting points (McClaren & Morgan, 2003). 

Particularly, I negotiated my way through the transcripts by coding across consecutive questions 

using the entire response from each question as the primary unit of analysis. Codes were applied 

to units of meaning which varied from individual words and sentences to entire paragraphs. For 

example, the code ―housing‖ was applied to units of data that indicated general concerns about 

accommodations and either the cost or availability of housing. The continual sorting of data 

allowed categories to be modified and merged with other concepts until dominant themes began 

to appear in the existing data. 

To interpret different concepts the data was examined through several analytic processes. 

As Corbin & Strauss (2008) explain:  

There are many different stories that can be constructed from data. How an analyst puts 

together the concepts often requires many tries before the story or findings ―feel right‖ to 
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him or her…after being immersed in the data the researcher believes that the findings 

reflect the ―essence‖ of what participants are trying to convey, or represent one logical 

interpretation of data. (p. 47) 

Numerous revisiting of the evidence allowed the process of axial-coding to evolve, which 

occurred by studying the relationships among the evolving themes. Eventually I became more 

selective in my process, formulating more substantiated themes among the data (Corbin & 

Strauss, 2008). In particular, I paid attention to the preponderance of issues both in the nature of 

individual concerns as well as evolving themes, comparing them to some of the preliminary 

concepts that I had noted in my earlier accumulation of documents. I began to discover 

underlying similarities and sets of categories, which resulted in more sophisticated higher level 

concepts derived from the relationships between the individual codes.  

I chose to manually code and sort the data rather than using computer coding software. 

This was done for two reasons: (a) to gain the full richness and integrity of the study; and (b) to 

allow for more creative measures in sorting which are often restricted in linear processes of 

computer sorting (Glaser & Holton, 2004). During this process codes were first applied, as noted 

earlier, using MS Word and printed out on paper and cut out individually. I then began sorting 

the individual codes and grouping them into more macro categories. I later took to pencil and 

paper sketching out the relationship between the categories and revaluating the micro codes and 

themes. Through the more conceptual process of axial coding and sorting of themes I was able to 

develop a concept map showing how the different themes related to each other (McClaren & 

Morgan, 2003). Glaser and Holton (2004) point out that sorting allows the theory generation to 

become integrated, mapping out connections among the categories and raising the conceptual 
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level of theoretical completeness. The following chapter reveals the detailed results of this 

analysis. 
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CHAPTER FOUR: FINDINGS AND ANALYSIS 

Conflict Assessment and Thematic Frame Analysis  

As set out in my research design, this study began by conducting a general conflict 

assessment, which adheres to the framework of a case study method. The results are provided in 

a written narrative of the issues under study. Using grounded theory analysis, interview 

responses have been systematically coded to generate conceptual themes. These findings, 

described below, will guide the discussion of issues and result in a focused explanation of those 

issues.  

The following assessment and thematic frame analysis investigate my first two research 

questions: identifying potential conflicting environmental interests and interpreting how those 

interests are reflected in the way in which people frame conflict in Clayoquot Sound. It should be 

noted that as the events in life are dynamic, influenced by spatial or temporal elements, people 

and circumstances are constantly changing. Situated in time and place, people‘s identities are 

shaped in response to social, political, and economic change. Therefore, a particular position on 

an issue will take on different meanings at different times and adopt different definitions of 

enemies or threats throughout time (US Agency for International Development, 2004). As a 

result, my research focused not only on the resource management and environmental conflicts 

that were pertinent in the past, but also how those past conflicts have shaped contemporary life in 

the Clayoquot region and considered present day issues and concerns.  

Susskind & Thomas-Larmer (1999) recommend categorizing and discussing the findings 

in terms of stakeholder interests. This study sought to employ a community perspective that was 

investigated through the regional civic organizations, which are a manifestation of the general 
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community interests. This approach allowed me to extract a collective viewpoint. However, it 

should be noted, it is risky to label or typecast people into a rigid identity model, as 

circumstances will undoubtedly change. Langer (2005) declares, ―We people of Tofino cannot be 

easily categorized. There are simply all kinds, and even some who defy description‖ (p. 30). As 

the purpose of the assessment is to identify the full nature of a particular problem, it is 

fundamentally necessary to outline the different interests, as these interests are critical to 

deciding further actions and creates a shared understanding of opposing interests. Being able to 

see the interests of other parties‘ verbalized provides everyone with an accurate portrait of the 

different views and can start to delineate prospects for agreement (Susskind & Thomas-Larmer). 

Study Findings 

In the end, my efforts may have suggested many of the same inferences as previous 

discussions in the region (e.g. Suedfeld & Lavallee, 1997; Magnusson & Shaw, 2003). 

Nonetheless, I endeavoured to stay true to the traditions of grounded theory by starting without 

any a priori assumptions and examining all relevant pieces of data to identify the issues and 

potential areas of conflict. Although the earlier issues and conflicts that divided the community 

in previous years were difficult to avoid, I was diligent in my investigation to identify new 

players and examine a full spectrum of interests to reflect contemporary life in Tofino. The 

following assessment is drawn from an analysis of grey and academic literature and coded 

interviews and attempts to accurately and fairly depict the full spectrum of attitudes found within 

the contemporary community.  
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Community Interest Perspectives 

In my observations and experience acquired from 6 months of living in Tofino as a 

researcher, I note that Tofitians are appreciated for their eclectic diversity. It is often commented 

that it takes a certain strength of character and perseverance to survive the isolated climate, to 

live on the edge of the west coast, in a rainforest: life at the end of the road. There is a slowness 

that permeates the air, people are laid back, everything short of normal, and that is more than 

acceptable for those who live here. In a news article in the Westcoaster, ex-mayor Allen 

Anderson is quoted as saying, ―[Tofino] is not the generic place, homogenized North America‖ 

(Drews, 2005, para 17). Many prefer to come and go as they please, challenge restraints, and 

prefer to refuse to be imposed upon. However, it is still business as usual, functioning as the rest 

of society would, albeit, with a markedly casual tone.  

After reviewing a collection of data which included: interviews, personal observation, 

new results, and peer support to vet some of my ideas I have devised a list of labels for the 

purpose of this study which help differentiate among worldviews. Again, the purpose of these 

labels is not to permanently assign identities into a fixed box, but to establish a general guide to 

the different community interest perspectives in contemporary Tofino.  

Yet, at this point, it is necessary to pause and recognize that the Nuu-Chah-Nulth First 

Nations have inhabited the west coast of BC for centuries. Prior to the establishment of Tofino 

by European settlers the Nuu-Chah-Nulth people lived in numerous villages up and down the 

west coast, including the peninsula where Tofino is situated today. While First Nations‘ people 

continue to be part of the composite landscape of the region, the interests that have been 

identified through this study are based on apparent values and beliefs and do not delineate 

cultural, religious or ethnic features. The dominant community interest perspectives found in 
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Tofino today are what I define as Conservatives, Environmental Idealists, and Mixed Avant-

garde. 

Conservatives. 

Traditionally a resource dependent town, Tofino reaped the benefits of the surrounding 

lands and waters with many residents employed in primary resource extraction industries which 

include fishing and logging. This blue-collar group is typically conservative in nature, preferring 

to hold on to or preserve historic values, often adverse to change. Today, this conservative ethos 

continues to support a variety of economic development in sectors such as forestry, mining, and 

aquaculture.  

Participants that I associated with in this group often felt that they had a pragmatic 

approach in their dealings with one another and the surrounding environment. They believe that 

their views are practical and logical; ―It‘s about maintaining a sensible, sustainable way of life 

and you never forget you can grow a marketable tree around here in 60 years.‖ As per 

environmental views, this group typically believes that the resilience of nature would endure 

even the most brazen transformations. In reference to a clear-cut one participant noted,  

You haven‘t really totally destroyed anything, the new forest comes up [and there] is 

going to be more bears, more deer, more berries for about a 20 year cycle there. 

Everything, and that‘s one of the reasons we‘ve got lots of bears around now is because 

of all these logged off areas. Bears don‘t live right in the rainforest there‘s nothing to eat! 

I was often pointed to Tofino Business Association (TBA), a business policy group, as an 

example. Membership in the TBA range from industry services, forestry, aquaculture and 

commercial fishing, and tourism ventures, which typically reflect the interests of this 

conservative nature (TBA, n.d.). 
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The traditional conservative ideal is often in earnest support of economic imperatives and 

less governed by environmental concerns. Comparing the negative impact of fish farming to an 

―urban myth‖ one participant said, 

They haven‘t established a smoking gun linkage on sea lice with fish farms there‘s a 

whole bunch of other things. I mean you know ―oh the fish farm ate all the salmon fry‖ 

well there‘s a whole bunch of people that believe that, but … when they harvest the fish 

if that was true they‘d find the you know in the stomachs of the fish they‘d find a whole 

bunch of fish fry and they never do!  

Several participants agreed that the scientific evidence surrounding the environmental impacts of 

fish farming is inconclusive. As a result, this conservative group continues to promote industrial 

activities as a necessary economic driver of the local economy: 

There‘s no such thing as no impact…I mean they‘ve got guys that go and look 

underneath the [fish] farms and check to make sure and move the farms around you know 

so they don‘t create dead zones and I think that it‘s an acceptable form of economic 

activity. 

For Conservatives, maintaining the status quo in the community and growing the economy of 

Tofino are the priorities. 

Idealists. 

Road access in the 1970s brought a number of highly-motivated newcomers who became 

a part of and nurtured the burgeoning environmental movement of the 80s in Clayoquot Sound. 

This group is drawn to a counterculture lifestyle and holds strong preservationist beliefs 

regarding environmental protection. In the interest of Clayoquot Sound, this activist group 
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challenges development pressures on the environment including logging of pristine watersheds, 

open net-cage salmon farms, and mining. Having been referred to by some members of the 

community as ecofeminists and idealists, many of these people believe that the social reasoning 

of the capitalist system leads to the abuse of the environment. Forged from axiological ideals, 

this community interest perspective is calling for a conservation paradigm shift.  

Among idealists there is a strident call for an environmental ethic that takes a ―whole 

systems view‖ of understanding the interconnectedness of all life forms and the human place 

within it. The opportunities that exist within the region are bountiful, however, one participant 

cautions, 

[The opportunities in Tofino should be about] stewardship rather than 

exploitation…maybe that‘s the shift in the mind set of people [external investors]. It‘s not 

so much about the stewardship of place but about potential economic opportunities and 

exploitation [of Tofino]… I would hope to see that we continue that ethic around 

stewardship rather than the ethic around making a whole schwack of money.  

It is believed that destruction of the environment, as might result from mining, would have 

irreparable impacts: 

The tailing ponds and the leaching and the mercury and all the other things that come 

with an open copper mine would have an effect on other [parts of the region]… you have 

a pristine environment which has opportunities and if you degrade that environment you 

know we have fewer opportunities. 

In criticism of resource industry workers, one participant from an environmental organization 

stated,  
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Those people [loggers] work hard; they deserve every bit of credit for the hard work that 

they do, unfortunately it‘s misguided…if they work that hard in something else that paid 

them as well or almost as well they‘d totally be on board.  

 Special interest groups such as the FOCS provide a good example of this community 

interest perspective focused on environmental idealism. Included in their mandate, the FOCS 

strongly oppose ―logging of old growth temperate rainforests in Clayoquot Sound and 

globally...[and] believe that open net-cage salmon farms in the ocean pose unacceptable risks to 

the marine environment and to wild salmon‖(FOCS, n.d., para. 4). The priority of this 

community interest group is the protection and preservation of the natural environment. 

Mixed Avant-garde. 

The environmental movement challenged the traditional economic model in Clayoquot 

Sound and from that development grew a new tradition designed to take a conservation-based 

approach to economic development and resource management. This typically white collar group 

represents forward thinking principles and an entrepreneurial base founded largely on the 

emergent conservation economy. This segment of the community is founded on liberal ideals 

encouraging community development through environmentally sensitive and socially responsible 

actions. They are aware of the perceived tension that exists between economic development and 

environmental conservation, and continue to show compassion for their fellow citizens and the 

provisions necessary for basic survival in this modern economic age:  

[There are] scientists who‘ve researched fish farms for years and there is no hard 

conclusion no hard bit of evidence that ―yes‖ fish farming is bad for the environment. 

Therefore, you know it‘s all muddy…it‘s clear that ―yes‖ it would be great if you didn‘t 

have 200 tonnes of fish being fed with antibiotics and whatever else and passing its 
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sewage into the ocean, but am I willing to put my friends and neighbours out of work 

because of that? So you know there‘s no clear answers. 

This community faction seemingly attempts to balance both conservative and 

preservationist ideals. They understand the necessary positives and negatives of the current 

economic system while trying to uphold sustainable action and avoiding extremes. Commenting 

about the local activist group, one study participant noted, 

The FOCS are really good for that in bringing [environmental issues] up. [But] a lot of 

times they‘ll take an extreme case and kind of expand and blow it up to the point of panic 

state, but at least it draws some kind of attention…as long as people keep in mind that 

they can‘t believe everything they read or hear and inform their own opinions. 

Several people in this category showed an affinity for their local environment, pointing 

out the area‘s ―unique environment‖ and the rarity of being able to live in a coastal temperate 

rainforest. They also share an enthusiasm to start new ventures. One participant, commenting on 

the opportunities, said, ―You can still create your own niche too. You know it‘s not so saturated 

that you can‘t think of a great idea and follow through with it and have it be successful.‖ 

However, she also warns, 

[Development] is what‘s feeding the economy right now so I think that some people feel 

like development can be exponential, and in a town this size with the infrastructure that it 

has, and if a community is to remain here that it can‘t be exponential…it needs to be a 

balance. 

One institution representative of this more liberal minded group, arguably, would include 

the Tofino Chamber of Commerce (TCOC). In their mission statement, they endeavour to 
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provide support for their business members and advocate for social issues and stewardship of the 

natural environment pertaining to Clayoquot Sound (TCOC, 2008). The Chamber‘s membership 

base includes not-for profit organizations, local artisans, restaurants and services, and ecotourism 

operators. 

Varying Shades of Green 

The community interest perspectives identified above provide a basic conceptual outline 

of varying personalities that exist within Tofino. Conflict among community perspectives is a 

historic element of the area. In speaking of the divisive nature of the community one respondent 

stated, 

What I can say is the spirit of this community is highly divisive…even when you go back 

to the old days before the impetus of all these people [coming here] with educations and 

people with broad worldviews. Even before that there was contention existing and there I 

look at the indigenous quality of the air or the dirt here that the people here were always 

warring with each other and killing each other and taking slaves, it was not a peaceful 

place. 

Contributing to the conflict, some of the community interest perspectives include very extreme 

points of view, as one baffled participant explains: 

[The conservative nature has] no sense of anything beyond the economic. That‘s 

basically the old school, that‘s their hallmark, their calling card. And the new school 

[Idealist] is you know it all has intrinsic value and we must preserve that to the exclusion 

of all else…so it‘s amusing and frustrating and head scratching to be in a town where 

both of those extremes are alive. 
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However, spatial and temporal scales are another element worthy of consideration. 

Indeed, one participant admitted that after a period of practicing their ideals they came to the 

realization that it was ―boring, uneventful, and a frick load of hard work‖. That participant 

further concluded: 

My environmental senses were changed around a bit when I tried to saw firewood by 

hand, enough for a year when I was cold. I don‘t know if you‘ve ever tried that? Well I 

have…somewhat of a necessary evil, although I do not agree with the logging techniques, 

that it‘s a very destructive and mindless rape of the environment. There‘s a balance in 

there somewhere, but I don‘t know where it is.  

This shows that community member‘s thoughts and beliefs may change depending on the 

climate and current events relevant to a specific time and place. As identified earlier, Tofitians 

customarily have a tendency to extend more widely accepted social norms. They may simply 

choose to wear more eclectic or colourful articles of clothing or design alternative modes of 

transportation such as an electric car or boat. To this end I am reminded, ―there‘s nobody in 

Tofino that‘s really like this kind of Chicago school of economics let the market run…we‘ve all 

got varying shades of green, because we live in Tofino‖.  

Summary of Community Interest Perspectives 

The above classifications provide a basic framework to portray the diversity of 

perspectives and underlying values from which citizens themselves in the community. Some 

believe that the ecological balance upon which our survival depends is threatened by constantly 

expanding human needs and wants. This developing awareness is provoking significant conflict 

between those who wish to protect and preserve Earth's natural heritage and those who are more 

concerned with safeguarding economic opportunity and growth. This dichotomy of views 
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presents a challenge to resource management and community planning within the region. Tofino 

attracts a diverse range of interests and, with that complexity, a host of challenges. The face of 

Tofino citizens has changed immensely over the years and continues to develop as the number of 

young families increase, as surfing becomes more popular attracting a transient youth culture, as 

local politics get shuffled, and so on. Regardless of their political alliances, cultural background, 

values or beliefs, most Tofitians just want a sense of security; they want healthy and sustainable 

communities and to live in a healthy environment that is safe and meets their basic social needs, 

which means food and water security, employment security, and housing security. These 

common values are reflected in their concerns for the community; the challenge lies in the 

divergent path to achievement. 

Concerns: The issues and Conflict 

The multitude of perspectives, opinions, and beliefs – worldviews has been the source of 

much debated conflict. The conflict of yesterday continues to be the conflict of today, however, 

it has matured into something much more sophisticated than its youthful counterpart. While the 

most publicized conflict may have erupted over the intact old growth forests of Clayoquot Sound 

the issues that have since emerged are irrevocably connected to that historical moment which 

essentially saw the end of an era and the birth of a new economy. While the extractive based 

economy (Luke, 2003) derived from logging and fishing was diminishing an emergent tourism 

economy was flourishing. However, the benefits of a tourism economy brought with it a whole 

host of other problems.  

Today, there are continued environmental concerns over the impact of industrial resource 

based activities as well as a myriad of new contemporary problems that have risen to the 

forefront as a result of the recently developed tourism economy. This comes as no surprise, to 
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which Luke (2003) indicates, ―Postmodernized restructuring of any rural region‘s economy 

around attractive [tourism] developmental assets, particularly if the region still has viable 

connections to extractive industries, often represents radical readjustments in both individual and 

collective identity‖ (p. 110). This socioeconomic shift has left many with troubled concerns, to 

which Shaw (2003) points out:  

The truth is that the most difficult issues in Clayoquot are still unresolved, or have simply 

been displaced onto other areas. This has been manifest most obviously in the struggle to 

create new and possibly different futures in the Sound, a struggle that has proven 

extremely difficult: slow, uncertain, intensely and sometimes bitterly contested, and 

exhausting. (p. 28) 

The results of my analysis point to a similar conclusion with many participants feeling 

frustrated by the slowness of progress yet undeniably motivated by the opportunities that await 

them. To the naive observer it would appear that peaceful times have settled on the region, but 

the underpinnings of conflict still exist – dormant for the time being. Some have argued that the 

war in the woods has not been resolved and the shift towards a tourism dependant economy has 

only increased challenges within the community creating even more animosity among its 

members (Magnusson & Shaw, 2003).  

Several questions in the interview process inquired about participant concerns and issues 

of conflict. While the present conditions did not signify the occurrence of any inflated or heated 

conflicts, such as what happened in 1993, I was able to expose several underlying issues central 

to any debate that might exist currently or in the future. Four main, recurrent thematic frames 

emerged from seemingly separate areas of interest to represent issues and attendant conflicts that 

are generally manifest within the community. These were: concern for the environment; growing 
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concerns of overdevelopment, in particular tourism development; a shared concern for the 

overall health and economic security of the community; and a disquieted concern about 

relationships with neighbouring First Nations communities in the region regarding social equity. 

These thematic frames are interconnected and dependent on each other. In a sense, the ideas of 

community sustainability has implicitly become a driving agent and overarching theme – 

sustainability of the environment, the economy, and the local communities. 

Environment. 

A recent study conducted by McAllister Opinion Research and Ecotrust Canada 

identified the most appreciative quality of Clayoquot Sound is the natural beauty and saturation 

of wilderness areas, followed by the small town feel of the community (Ecotrust Canada, 2009). 

Given these results, it is no surprise that any threat, realistic or otherwise, to the integrity of the 

environment raises alarm bells within the community. The past conflict over the war in the 

woods did not guarantee the protection of the old growth forests, which is what many activists 

were fighting for. On several occasions I was reminded that the issue raised through an 

insurgence of regionalism to gain local control over natural resources was not about how to log 

but whether Clayoquot Sound should even be logged at all.  

As discussed previously, the ambiguous label as a UNESCO Biosphere Reserve is often 

misinterpreted, leading people to believe that the natural assets of the region are protected. One 

participant, who works for a non profit organization, confirmed this supposition, stating: 

People come in and they want to talk about things that happened at the blockades. They 

come into the centre and they‘ll say to me, ―So there is no more logging right? It‘s over?‖ 

or ―This area, this UNESCO biosphere reserve is protected right? Nothing can happen in 

it?‖ It‘s such a misconception, I think. 
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While the management of logging practices within the logging industry has changed 

monumentally over the last decade by implementing much stricter guidelines and regulations to 

reduce the impact of logging on the environment, today people continue to fight for absolute 

protection over conservation measures for the old growth forests of Clayoquot Sound. For 

example, a letter drafted by the Tofino council in May of 2009 requested that Iisaak Forest 

Resources Ltd. continue to respect the intent of the 1999 MOU between environmental groups 

and Iisaak and not log any of the intact pristine forest valleys of Clayoquot Sound (District of 

Tofino, 2009, p.4). 

The war in the woods was a bitterly contested battle which has left its mark on the 

community. However, concern for environmental degradation extends beyond the boundaries of 

the forests to include arguments against aquaculture, mining, hydroelectric projects, and sewage 

treatment. These issues are often contested in the local newspaper with headlines such as: Fish 

Farms Don’t Belong, Resident Concerned about Odour in Tofino Sewage Outflow, How Green 

Run-of-River, Tofino Grappling with Extreme Water Shortage, and Tofino Says No to Catface 

Mine. The issues that have been raised in the local media are also consistent with the findings in 

the West Coast Community Survey (2009), which cites overdevelopment, environmental 

degradation, and depletion of natural resources among the top three concerns for the Clayoquot 

Sound – Pacific Rim area.  

Threats of an open pit copper mine on nearby Catface Mountain have many Tofino 

residents concerned about the impacts such development would entail. Similar to the logging 

dispute on Meares Island in the 1980s, a copper mine threatens not only the environmental 

integrity of the land base but also the aesthetic value and tourism potential which has become the 

mainstay of the local economy (Parai & Esakin, cira 2000). As one participant commented, ―I 
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don‘t think you could find one person in Tofino that wants to see Catface taken down in an open 

pit mine,‖ however, the potential remains an imminent concern. Another participant, who 

operates an ecotourism company, expressed similar concerns, ―Mining is not sustainable… it is 

not a sustainable industry you know it just destroys the environment and so it has to be 

constrained‖.  

This argument extends from the land base to the oceans and water resources. Many 

people recognize that as society advances we place increasing pressure on the world‘s natural 

resources. Clayoquot Sound has already seen the near collapse of its fishing industry. Many 

study participants reported that commercial fishing fleets have virtually disappeared from the 

Sound today and believe unregulated sport fishing protocols and aquaculture greatly affect the 

viability of what wild stocks are left. Local First Nations and residents have long depended on 

wild salmon stocks and sea resources for their livelihoods, and raise growing concerns over the 

sustainability of this valuable resource. And, in general, evidence suggests that the health of the 

oceans is being compromised by human activity including aquaculture (Laboy-Nieves, 

Schaffner, Abdelhadi, & Goosen, 2009). As a result, the ocean environment is changing and we 

are seeing the effects of that change in rising ocean temperatures and reduced aquatic 

biodiversity (Flannery, 2005; Laboy-Nieves et al.). According to Public Works Superintendent 

Don MacKinnon in an interview with the Westerly News, Tofino continues to pump raw sewage 

into Clayoquot Sound. Many residents find this disturbing and, if nothing else, incongruent with 

the town‘s charge to promote sustainability and its image as an environmental safe haven 

(Douziech, 2009).  

The health of the oceans is not the only water resource policy up for discussion. Tensions 

over water resources are increasing as the demand for potable water exceeds the limits of finite 
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supply, both in Tofino and internationally (Macdonald, 2009). With water resources being 

divided among competing needs and demands in the community, the need for water security is a 

critical debate. Several participants raised concerns over water, which they suggested requires 

careful management; protection of the region‘s watersheds to preserve quality and proper 

infrastructure maintenance to keep with supply and demand. The nature of the tourism economy 

attracts thousands of visitors in the summer months, which places huge strains on Tofino‘s water 

supply. Many tourists are surprised to discover that a rainforest can run dry. Tofino is challenged 

to build reservoirs that can support the increased water demands of visiting tourists each 

summer. Tourism has become a necessary industry that maintains livelihoods yet threatens the 

basic social needs of the community through water security. Additionally, when negative media 

attention focuses on Tofino‘s water woes, visitors are advised to rearrange their travel itineraries 

thus threatening the local economy (Tourism Vancouver Island, 2009). If Tofino continues to 

suffer water shortages during the summer months water wars could be inevitable. 

In recognizing the integral role of the environment and its life-sustaining value, many 

study participants share concerns about environmental integrity and health. Their concerns are 

not identical, as noted previously. Environmental degradation and resource depletion are a very 

real threat, as noted by one long time resident and youth worker: 

I find that we have less resources at our fingertips than when I was a teenager… the sea 

foods, the foods that we used to depend on that we still depend on…it‘s a sad reality to 

think that my son who loves fish, his generation and the generation after that, may not 

have any fish at all. You know so it‘s kind of scary that it‘s in my lifetime or very shortly 

after my lifetime that we don‘t have all the resources that we used to have. 
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However, fearing that administrative issues are being neglected, several participants raised 

concerns that environmental issues take too much of the town‘s attention and that the municipal 

administration needs to put more focus on running the town. Frequently framed in terms of 

priorities, this argument was pondered back and forth at length in the interviews. As one 

conservative business owner summarized, ―In a nut shell a lot of the people here have been so 

busy saving the planet they‘ve let the town run into the ground.‖ This was evident in the 

concerns raised about infrastructure needs and maintenance repairs. An opposing argument, from 

an environment leader, was also formulated: 

In contrast, there were 200 hundred people at the town hall screaming at the budget and 

yet the budget is just a thing, you know, where as Clayoquot Sound is a living thing. Yet 

very few people when it came down it, you know, everyone‘s worried about their taxes 

going up ten bucks a year and no one is worried about a pristine valley coming down and 

never being there again. You know, money comes and goes but people forget they‘re on a 

planet and once you start carving chunks out you don‘t ever get them back. 

In this light, the community expressed a need to balance the impacts of resource 

extraction, light industry, and added development pressures that are placing increasing demands 

on the surrounding natural environment.  

Overdevelopment. 

Concurrent with varying environmental views there are also conflicting interests 

overdevelopment issues. Real estate and commercial development of the Clayoquot region is 

often challenged by the complexity of interests that constitute Tofino. Some fear the impact of 

overdevelopment and what it might mean to their sense of place and identity while others explain 

they have no concerns. When asked about their fear of over economic development, one 
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concerned environmentalist said, ―You lose that sense of place and…the identity and it just 

becomes [lost].‖ In contrast, another study respondent remarked:  

I do not feel a huge fear of industrialization of the Sound or anything like that. I mean, 

obviously some people do think that‘s a big thing, but not for me, I‘ve seen lots of change 

here. I was born here. I mean it‘s inevitable.  

With so many diverse and eclectic interests within the community it has been very 

difficult for Tofitians to locate a collective identity by which to define themselves. Tofino‘s 

impressive wilderness backdrop and counterculture lifestyle make it unique and different from 

other communities within the region giving it a competitive edge in the tourism industry. The 

Official Community Plan (OCP) for the District of Tofino represents a collaborative community 

initiative, which attempted to provide an organized vision for the area in terms of economic, 

environmental, physical development, and social issues that meets the specific needs of the 

community.  

Although the community has put a lot of time and resources into a conceptual plan for the 

town‘s future and the premise is there for a unified front, the community is challenged in its 

implementation. The OCP makes an attempt to appease the diversity of interests, however, the 

effectiveness of the initiative is questioned. Residents have continually suggested that the OCP is 

flawed in many ways: the plan only provides guidance and a vision in the broadest terms; more 

rigorous guidelines need to be identified especially in seeking a ―tourism master plan‖ and 

outlining much clearer environmental safeguards; the OCP should be a dynamic document that 

needs to change and adapt with the community as it evolves, though is now dated. Some 

residents point out the consequences of over regulating. They fear this would devote the town‘s 

already limited resources to fight litigious disputes, due to an ―unrealistic ability of what you can 
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enforce under the local government act.‖ Regardless, there is still a strong desire for a clearly 

identifiable and laid out plan. Another participant asks: 

At what point have we built enough high-end resorts? And we‘ve pretty much reached 

build-out on the beaches except for Cox Bay, so what kind of development? What is our 

community? Before someone comes and says I propose ―this‖ we should develop a vision 

as far as a community and say this is what we want and then if you don‘t come forward 

with what we want then we have the right to say no. 

This inability to agree on a regional identity and community vision ultimately thwarts any 

efforts to provide direction for future development. Participants generally felt that the practices 

and guidelines for development were poorly thought out especially with an open ticket on 

tourism development. As one study participant identified:  

We don‘t have strong, a strong design element in how our community should look. Like 

if you go to Qualicum Beach…it‘s mandated. It‘s that Tudor style. You go and in their 

planning document …it says this is what your buildings will look like within these 

parameters so they‘ve created a look for their community…we have a design review 

panel, but it‘s very unstructured and they don‘t really have criteria that they work from. 

As another respondent summarised, ―some of our community leaders are a bit confused about the 

relative importance of the highest and best use of land or what the highest and best use of land 

is‖. There is a general sense that development is loosely controlled and that more rigorous 

guidelines need to be established in order to secure the future of Tofino.  

The increasing concern over tourism development and the impact it is having on the land 

base and local populace raises questions about the pace and scale of development and the area‘s 
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capacity to sustain it as well as planning and priorities. The development of tourism is slowly 

spreading and starting to present environmental impacts such as trail erosion and increased litter 

as well as squeezing out the local population who try to live in Tofino year round. Many 

residents are concerned that tourism is growing too rapidly and that development guidelines are 

not very well thought out or regulated. One study participant expressed: 

A group like the Friends [FOCS] say ―hey you know maybe [a development project is] 

not such a good idea,‖ but in the end they get kind of marginalized and shunted off 

[because] it‘s for the good and the economic growth…it‘s so obvious to me…the 

economic growth model that we‘re all living in has far outstripped the environmental 

potential to withstand it and Tofino is no different. 

Participants also raised fears that the municipal infrastructure, let alone the environment, cannot 

support such rapid development and that planning should be prioritized to encompass the basic 

needs of the long term resident community before splurging on high end resorts and tourist 

attractions which only satisfy the appetite of a transient community for a few short months of the 

year.  

The focus on a tourist economy and the development of resorts, Bed & Breakfast 

accommodations, and vacation rentals has attracted a lot of external ownership, which raises 

additional concerns. Tourism development attracts a transient population not just in the nature of 

people who visit, but also in those who live and work in Tofino. For one, the vacation 

homeowners have lives outside of the community. Referred to as ―shadow houses‖, one study 

participant describes the situation as ―people who have lived and have made their money 

elsewhere. Some of them do join up, become involved in the community, [but] most of them 

don‘t.‖ Secondly, the current transient nature of the community typically attracts a younger, 
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carefree, variant type of individual. In talking about this youth culture one participant noted that 

an endemic quality of younger generations:  

This is a change that‘s happening more and more with every generation, we just kind of I 

don‘t know we just don‘t care, like I‘m too into me, am I going to go surfing today? 

…especially because a lot of the transient population in Tofino is young [and] are not 

parents [they] haven‘t got to that point in their life yet. It‘s the ―me generation‖. 

While some residents recognize that this youthful group brings a lot of talent to the 

community there is also a general sense that they do not engage much or contribute within the 

larger community and at times are even rebellious. This has the established community frustrated 

by their apparent lack of interest in the town‘s affairs. When discussing the local parking 

regulations one respondent identified this hipster crowd as being responsible for vandalizing 

recently installed parking metres, ―people refused – the surf community absolutely refused and 

destroyed all the machines‖. 

Community health. 

Tofino would not exist without its community members; as a result their quality of life 

needs to be assured. The Ottawa Charter for Health Promotion (OCHP) (1986) indicates that 

political, economic, social, cultural, environmental, behavioural, and biological factors are 

influential to the overall health of a community; in turn healthy communities can be a major 

resource for social, economic and personal development and an important dimension of quality 

of life. The charter also states that the fundamental conditions and resources required for healthy 

communities include: peace, shelter, education, food, income, a stable ecosystem, sustainable 

resources, social justice, and equity (OCHP, 1986). With most of these conditions and resources 
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in question the overall health of the community is an issue for many residents, including: 

economic stability, housing, and food security. 

A common scenario in remote regions, small towns such as Tofino continually struggle to 

find the resources and often lack the capacity to provide basic provisions for healthy 

communities. Economic security within the region presents a tough challenge. The 

socioeconomic transition towards the tourism economy caused the community to make many 

sacrifices and undergo significant change. As Shaw (2003) points out, it was a risky move which 

has many people wondering if their efforts to save the region from one evil (clear-cut logging) 

have only caused it to be overrun and destroyed by another evil (tourism). Noticing this shift, one 

study participant confirms, ―the dynamics of the industry, what people do for money, and how 

much they get has changed dramatically.‖ That participant continued: 

Tofino has struggled since day one with an economic life here that actually is much more 

than washing each others shirts in the winter time just to get by…[Seasonality] seems to 

be kind of an endemic quality to the area that we have absorbed in a completely different 

way and it really hasn‘t gotten any better for many of us…if you live in the city there‘s a 

constant sense of economic activity. I mean it may slow down at some point, but here it 

becomes quite distinct… it‘s still a seasonal community regardless of the you know the 

glitzy restaurants…  

In recognizing these problems the community is encouraged to challenge the political economics 

in the region. There is a strong sense of regionalism and desire for local control, as noted by one 

environmental activist:  

[Of] the millions of fish that are raised here, nothing, statistically nothing is consumed 

here. The trees are not consumed here the trees are cut here they‘re not turned into 
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anything here there‘s no value added here and the tourism economy as people are finding 

it right now, is fickle. You‘re expecting people to show up with money to come from 

some place else so you‘re relying on a successful economy some place else. That doesn‘t 

work fully right now because those commissions don‘t exist right now, not fully.  

However we still need to produce products that we need to consume…this is probably 

one of the best places in the world to actually have a successful local economy! 

In looking at some of the larger external influences, study participants showed distain for 

external corporate entities and higher-level politics. In a sense, the community feels used or like 

a pawn trapped in the middle of a larger corporate system with financial aid going to special 

interest groups rather than directly to the community. One participant called the government a 

―puppet master‖ handing out little bits of money, but rather than being helpful ―it sort of tears the 

community apart fighting over the crumbs…a lot of money gets thrown at issues by government 

but nothing really ever sticks.‖ Another study participant called the operation of big money 

―artificial intelligence‖. At the root of this concern is the lack of necessary responsibility of these 

external corporations and government to the local community, not to mention lax controls:  

Governments are now powerless to reign in or virtually powerless to reign in big 

money… fish farming in particular, I mean that‘s an enormous foreign owned 

corporation that has nothing on the ground here; no sense of allegiance to this place as a 

place. If all the wild salmon in Clayoquot Sound were to die out tomorrow well that 

would be great news for Mainstream because if there are no wild salmon you can‘t have a 

―choose wild‖ campaign! 

 While external politics and corporate entities challenge the economics of the region, the 

viability of the tourism economy is also in question. Tofino‘s location, neighbouring Pacific Rim 
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National Park and situated within the confines of Clayoquot Sound UNESCO Biosphere 

Reserve, and the area‘s unparalleled beauty makes it a prime tourist destination. Tourism, for the 

most part, has replaced the berated extractive economy, however the unstable nature of this 

industry leaves an uneasy feeling among study participants. The community continually 

struggles to adapt and catch up to its constantly changing environs. Without aggressive 

campaigning to market the region‘s tourism potential and with its susceptibility to economic 

conditions, the region could see a decline in the tourism industry. It is difficult to match the 

economic benefits of a once thriving extractive based economy, which was the main staple of 

employment in the region in decades past. The extractive economy paid well and provided good 

benefits to its employees. The insurgence of attractive employment within the tourism and 

hospitality sector lack the salary benefits that traditional employment often offered. Participants 

expressed a concern that people today are working twice as hard, often working multiple jobs 

that are low paying with minimal benefits. Several participants expressed concern that they 

would like to see a more diversified economy including ―light industry‖ and ―value added 

aspects‖ in order to attain economic security in the region. 

The economic shift towards tourism has been again difficult for year round residents as 

the seasonal nature of the industry makes it increasingly difficult to find accommodations. Only 

able to find long-term rentals during the winter season, residents often find themselves kicked to 

the curb in the summer months to make room for higher paying vacationers. Many residents have 

reported doing the ―Tofino Shuffle‖ often having to move several times within a year. One 

participant noted in particular, ―June in Tofino is not the time to be looking for digs.‖ When 

there are ―people that have lived in 18 places in 12 years‖ residents know that providing 

adequate and affordable housing for the community is a really important priority. An alarming 
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74 percent of participants polled in the West Coast Community Survey (2009) indicated housing 

as a major concern followed by protection of the environment and the cost of living. Sentiments 

from one study participant clearly expressed this concern: 

We have a hard time getting public servants, administrators, [and] hospital staff you 

know. They‘ve removed services from the hospital mostly because of the inability to 

attract professionals to the community [and] housing has been a big part of that. It‘s 

pretty hard to start a fifty thousand, forty thousand, or thirty thousand a year job when 

houses cost half a million dollars, right? So that, housing, has been probably the number 

one showstopper to this area. And not to say there isn‘t a lot of houses, but with 43 

percent of them being vacant absentee owners…that has worked against the community 

for sure. 

The increased cost of living in a remote region is an added challenge for rural residents. 

As reported in the Westerly News, the results of the West Coast Community Food Survey 

indicated that some residents have foregone paying rent and utilities so they could afford food 

(Dart, 2009). Participants believe that finding internal solutions to food security and reducing 

external dependencies would greatly reduce financial burdens. In discussing this matter, one 

study participant said, 

I see that as a as a big conflict right now because there are a lot of people that want to 

become more self-reliant want see more local economics happening, but again the 

pressures are still that problems will be solved from outside and I don‘t think that‘s 

realistic, certainly not long term…[we need to find] new solutions which are just like the 

old solutions. You know, grow food locally, spend your money locally, spend less time 

worrying about where the next dollar is coming in and just try to deal with supplying the 
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materials that you need to live for another day as opposed to trying to buy into an 

economy that is currently failing and a social system that is currently failing this area as 

well. 

When it comes to gardening, the inclement weather and exorbitant annual rainfall pose 

tough hurdles for horticulturalists to leap, which explain why it is quicker and more cost 

effective to import food and supplies in rather than produce them locally. In any case, locals have 

expressed concerns about external dependencies, looking for opportunistic ways of becoming 

more self-reliant. 

Social equity with neighbouring First Nations communities. 

While my research cannot purport to speak on behalf of local First Nations, several of the 

resources used in this study as well as discussions with local community members recognize the 

importance of the indigenous population to the region‘s strength and integrity. However, 

aboriginal rights have become the ―elephant in the room‖ and many participants were nervous to 

broach the subject because it is culturally sensitive and political in nature. Relationships with 

neighbouring First Nations are very much a strong element of concern in the eyes of the local 

community. When discussing current social and environmental conflicts one study participant 

described,  

All the First Nations stuff that‘s happening now, treaties are getting signed things are 

going to change in the next 10 years and I don‘t think everybody understands yet how it 

is or what it is and there‘s a lot of pussyfooting around. Like people are not willing to say 

much about it because they don‘t know what it is, they don‘t know what it means.  

Increasing political and economic interests of First Nations on the land and marine base 

around Tofino, arguably, make the indigenous community one of the most important groups in 
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terms of directing the development future of Clayoquot Sound. The local citizens of Tofino 

shares concern for the progress and development of First Nations‘ land claims, treaty 

settlements, and negotiations within the region. There is much support for First Nations 

overcoming and moving forward from the inequalities and wrongdoings of the past. As 

Magnusson (2003) writes,  

British Columbia was a place settled under the British Crown without cover of 

treaty…there can be no pretence that the original inhabitants of the province gave away 

their land or sold it to the incomers. On any of the familiar principles of property, British 

Columbia belongs rightfully to the descendants of its original inhabitants. (p. 10) 

In this sense, the processes through which land use and resource development is carried out in 

the region will continue to be overshadowed by First Nations‘ interests until such time as treaty 

negotiations and or rights and title are settled. With First Nations asserting more control over 

their traditional territories the community of Tofino, the only non-native community within the 

Biosphere Reserve area, is left feeling uneasy. 

The colonial institutions, including the Indian Act, parliament, and residential schools, 

that were enforced upon First Nations peoples ultimately deprived them of their cultural way of 

life and brought severe plague and social ills to their communities. First Nations, however, have 

proven to be extremely resilient as they attempt to reclaim autonomy over their traditional 

territories reinstating their cultural teachings and rebuilding their communities. In an interview 

with Peter Mansbridge on the CBC Former commissioner of Indian Residential Schools Truth 

and Reconciliation Commission, Justice Harry LaForme, spoke out about the tragedy that 

occurred to First Nations peoples in Canada and hopes for the future. He asserts that for 

generations all First Nations have wanted and worked for is justice, to do away with racism, and 
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to participate in mainstream society, to be accepted among the community as equals. However, 

one participant notices that the past is sometimes difficult to overcome and prejudices often 

remain: 

Sometimes it seems people don‘t have a problem labelling other people [especially] when 

they don‘t understand…People like to stereotype people and say, ―All people are this.‖ 

Where nobody is all one thing…believe it or not, some of the stores you go into here 

[Tofino], even if I go into it and I‘m a clean hard working young individual, I can tell I‘m 

being treated differently because I‘m something else, you know, I‘m not the same as that 

person. Their body language speaks volumes, you know, their eye contact or lack of eye 

contact. Everybody knows body language.  

Many people in Tofino do recognize the injustices done to First Nations historically and 

advocate for future equity. These sentiments were well articulated by one ecotourism business 

owner in Tofino who said, ―I think there ought to be again fairness and equity with First 

Nations.‖ That participant later commented, 

Well one of the biggest concerns is that we have communities of interest that are very 

divided and some of them are historically divided in that there‘s been an economic, I 

don‘t know the word I‘m looking for, but there [has] not been an equitable sharing of the 

wealth, economically. So the communities that have suffered the effect of that have been 

the First Nations communities. They‘ve not been coming along economically in full step 

with non-native communities  

That said, there is a growing concern with the avenues that First Nations choose to employ in 

order to achieve their economic independence and social security. One participant stated, 
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In keeping with treaty, they‘re looking at what are their economic options [are]. It seems 

that many of those communities are kind of islands of culture and economy and society, 

and those islands are relating somewhat to each other but not to the island of the non-

native community in terms of visioning or looking at what [and] how to grow this 

economic future. And so therefore there inevitably could come conflicts. 

The fracturing of native and non-native communities by economic imperatives presents a very 

real threat to peace within the region.  

Many people fear that the driving force behind First Nations decision-making is 

influenced by a different set of values and a more desperate need to support and provide for their 

people. They worry that the desire for First Nations to liberate their people may outweigh the 

environmental impact of such activities. Among the non-native community, there is a sense of 

desperation that the struggles of the past to save Clayoquot Sound could be undone by First 

Nations economic activity. However, another participant criticises this concern: 

To turn around and tell them [First Nations] not to do anything when they‘re being pretty 

careful about what they‘re trying to do…so that‘s going to be an issue. The big fight is 

going to be between the First Nations and Tofino and we‘re in a pretty vulnerable little 

spot in the middle of the all the traditional territories, and personally, I don‘t see how you 

can live with these guys that live in absolute poverty [and] try to tell them that they can‘t 

do this and they can‘t do that when they‘re bending over backwards to do everything 

responsibly. I mean I find that hard. 

While there is hope for collaboration with First Nations to build capacity, there are some interest 

perspectives that continue to lobby against any land use and economic development decisions 

that go against the grain of the local community of Tofino and threaten the integrity of the 
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environment regardless of who is involved. With First Nations‘ involvement in many of the 

region‘s economic development opportunities it has become an even more politically charged 

and sensitive debate. 

Tofino lies in a very vulnerable position and relationships with First Nations communities 

are already on shaky ground, tainted by a sense of mistrust from events past. The Meares Island 

dispute is just one example, which ultimately questioned peoples‘ alliances and motives. Political 

agendas and deceitful tactics among stakeholders have since tarnished the proletarian efforts that 

once joined the native and non-native communities together to save Clayoquot Sound. Several 

study respondents suggested putting community resources into areas of cultural and historical 

relevance as a way of building awareness and understanding and to provide a connection point 

for people to bridge the gap of cultural differences. Participants also suggested the need for a 

greater understanding of cultures in building respect both ways between non-native people and 

First Nations and to extend an invitation for cross-cultural gatherings to be more inclusive of the 

islands of communities within the area. 

Cultural sensitivity is a key issue in Clayoquot. Without proper consultation and 

collaboration on the different community agendas the region could very easily find itself at war 

again. In the winter of 2009, theAhousaht and Hesquiaht First Nations declared unilateral rights 

over their traditional territories. These Nations filed a letter with the federal and provincial 

governments and local community businesses asserting territory rights and declaring their rights 

to self-governance and sharing of economic wealth. While the community of Tofino lacks 

jurisdiction over this matter, citizens are concerned about the implications and the future 

economic viability of the many tourism businesses that operate within the Clayoquot region. 

Arbour (2009) predicts that the Ahousaht and Hesquiaht declaration signals a new era of conflict 



88 

for Clayoquot, as he also very eloquently summarized, ―It takes wisdom to recognize a warrior‘s 

declaration as an invitation for peace.‖  

Summary of Issues 

Four thematic frames: environment, overdevelopment, community health, and social 

equity with neighbouring First Nations have been interpreted from participants‘ perceptual 

frames of conflict. These represent the core concerns of the community. Several of these issues, 

while they may not have erupted into full-scale conflicts, hold within them elements that could 

ignite some fairly heated debates, some more pressing concerns than others. The community of 

Tofino holds several conflicting values and beliefs, all expressed to varying degrees in the 

individual accounts listed in this study within the larger thematic frames above. For example, 

some people disclose their environmental concerns in terms of priorities or ethics. Others try to 

navigate puzzling development issues by criticizing the town‘s lack of planning and design 

protocol or raising questions about capacity.  

These issues all hold different charges. Community health issues were more of a shared 

concern although the opinions towards solutions (i.e. how to resolve affordable housing) were 

divided. Contrary beliefs about the resilience of the environment hold a more sustained charge 

that could erupt in conflict again. However the area where participants expressed imminent 

concerns about ―the big fight‖ or ―cause for conflict‖ is the division of development interests and 

the clash of cultural views with neighbouring First Nations. Relationships with bordering First 

Nations‘ communities pose a more immediate and looming threat to the quiet of the region.  
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From Themes to Explanatory Theory 

As identified, the four main themes of conflict reflect a diversity of interests and values 

and hold potential allegations which could disrupt the region‘s accord. The constant comparison 

of data through open, axial, and selective coding enabled me to examine the relationships among 

individual perceptual frames and larger emergent themes to yield an explanatory theory. In 

developing a coding scheme I was able to connect and expose the underlying arguments, which 

later enabled me to draft a concept map highlighting the main perceptual themes as shown in 

Figure 4.2. What became apparent was the driving concept of community health and resulting 

nature of conflict caused from a rudimentary clashing of worldviews.  

Figure 4.2 Conceptual Mapping of Theoretical Frames 
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In my third research question I asked, ―To what extent do various conflicting frames 

present barriers to effective communications in collaborative management?‖ The explanatory 

theory developed in this thesis show that conflicting individual perceptual frames represent deep-

seated values and beliefs. Strict adherence to one‘s values and an unwillingness to accept others 

present barriers in trying to resolve differences. Thus, the fundamental clashing of worldviews 

can be seen as an impediment to communication and collaborative management. 

Deriving an explanatory claim from the data is a delicate task. The stereotyping of 

participants into conservatives, idealists, and mixed avant-garde, while useful for analytical 

purposes to help frame the issues, in the end, appears shallow in trying to address the question of 

how communication and conflicting frames create genuine barriers to collaboration between 

individuals and stakeholder groups. It seems ironic that the countless conflicting individual 

frames coalesce into four larger thematic frames of agreement. However, from this interpretation 

we can see that the issues stem from a divergence of worldviews and create perceptual barriers to 

communicating among adversaries thus contributing to regional disputes and preventing 

collaboration. It additionally seems that some of the internal, individually held values and 

conflicting thematic frames pose the hardest question to resolve. Hypocritical values are less 

likely to be understood and empathised with in mixed stakeholder dialogue. Study participants 

were very quick to point out the hypocritical arguments of their antagonists, yet were seemingly 

unaware of the contradictions in their own discourse and actions. In this sense, and on the 

contrary, such opinions could be used to enlighten each other to recognize the flaws in one‘s own 

logic as well. 

Perhaps, the finding of a disjunct between my conflict analysis and thematic coding of 

the interviews, in and of itself, may not facilitate a final explanatory theory about how frames 
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clash and impede communication and collaboration, but the data certainly seems to support a 

new claim that unresolved tensions between ―worldviews‖ may be more important. As a case in 

point, the externalization or voicing out of conflicting values sheds further light on many of the 

participants‘ discomfort with the issues they perceive as outside their control, and which seem to 

provoke internal tensions as well. In some cases communication has broken down completely, as 

what happened with the TCOC causing the organization to split, additionally creating the TBA.  

In the case of social equity and First Nations rights, as an illustration of the community 

internalizing the externalities of other cultures, the confusion surrounding aboriginal rights and 

title is critical as we come to understand conflicting frames of reference; on the one hand, 

participants allude to the support of rights and title, yet at the same time this support is 

preconditioned due to a fear over the direction that First Nations will choose to assert those very 

rights and titles. From a communication perspective, such double standards may not as much 

reflect a conscious incoherence, but perhaps more an unsettled dilemma in the support of two 

potentially incompatible claims and deep seated values: (a) that First Nations can choose freely 

for the sake of social equity, but (b) that First Nations should choose correctly as to avoid 

environmental degradation and over-development affecting regional integrity. 

Regarding the theme of environmental degradation and overdevelopment, many 

participants seem to share concerns over the unabated and increasing reliance on the tourism and 

development sectors, and generally appear very quick to criticize current growth and lack of 

comprehensive, long-term checks and balances. Often, participants blame poor councils, 

aggressive developers, poorly managed efforts, or general ignorance and stupidity as the main 

external causes for the emerging conflicts and the mismanagement of community development. 

Although very few participants if any, at least explicitly, make allusions to how tourism was 
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originally a consciously supported vehicle to diversify away from natural resource depletion 

reliance and provide an economic safety net as the community adapts away from the overly 

contested forestry and fisheries era (i.e. the perceived cause of environmental degradation that 

threatened the community). 

An overarching theme is a desire to achieve sustainable solutions that will stabilize the 

region‘s social, economic, and environmental imperatives. However, within that framework there 

is much indecision and conflicting framing as to how such stability should be achieved. 

Conservatives and Idealist are radically split on their views about the environment. And most 

everyone seems equally split when it comes to the town‘s economic planning and development 

needs. The complexity of worldviews, both internally and externally, challenge community 

development concerns often resulting in conflict. If tensions among interested parties continue to 

go unchecked without a cohesive vision these conflicts could continue to grow in magnitude and 

become severely intractable, disrupting the town and the region‘s socioeconomic future. Such 

subjective human experience makes problematic the community‘s ability to select from among 

an endless number of potential solutions and remedies. The best hope for collaboration so as to 

strengthen human capital and find innovative solutions may lie in, first and foremost, addressing 

the fundamental clash in worldviews. 

Conclusion 

The interest perspectives and corresponding issues and concerns explained in the findings 

are diverse and complex. Most apparent, participants fear that external influences and the 

transient nature of the community are fostering a growing sense of apathy within the community. 

In a region that already struggles to provide the basic social amenities to support a healthy 

community and maintain a long-term population base, residents fear that all this externality 
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hollows out the community. The current economic downturn exemplifies the need to diversify 

economic opportunities in the region and build in resiliencies to hasten recovery. The community 

needs to create local solutions in order to get community buy in and commitment to actually 

implement any such remedies. If not, the current status quo will continue whereby the 

government provides temporary relief and Band-Aid solutions that never truly drive at the heart 

of the issues. As expressed by several participants, the current approach and government 

handouts dumb down the communities intellect preventing them from getting ahead. The 

community believes that solutions are better found from within, utilizing local resources, which 

also provide opportunities for local community members. The desire is to instil a sense of pride, 

responsibility, and awareness in community members that will nurture, care for, and sustain a 

healthy community. For this to occur the communities need to build networks that bring 

resources to the communities and build self-reliance. The need for survival and to provide basic 

provisions is instinctual, however, the diversity of worldviews and the hierarchical ordering of 

values are seen as hypocritical and cause people to criticise the actions of others and prevents the 

community from working together. The discussion that follows highlights ways in which 

approaches to dealing with value diversity can help build shared understandings and reduce 

biases and mistrust that tend to exacerbate conflict. 
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CHAPTER FIVE: DISCUSSION AND CONCLUSIONS 

This chapter provides a summary and interpretation of key research findings. The chapter 

also explores how the perceptual frames exposed in the findings are attached to the idea of 

sustainability and influence communication and collaborative management efforts. 

Recommendations for diminishing conflict in the Tofino community are made in light of the 

findings. The chapter concludes with thoughts about the broader implications of the research 

findings and closes with personal reflections on the research journey. 

Summary of Findings 

This study focuses on the multiple community perspectives and concerns in the 

Clayoquot Sound region and the ramifications of the varied frames on natural resource 

management and land use planning. The nature of conflicting interests and lack of understanding 

creates barriers to communicating and presents challenges in effective collaborative 

management. A series of interviews with community members identified trends in attitudes and 

behaviour, leading to a clarification of the conflicting perceptual frames in the region. The study 

revealed three categories of conflicting environmental perspectives as well as four common 

themes of community concerns and enveloping conflict.  

The conflict analysis aimed, in part, to answer the first research question: What are the 

potential conflicting environmental interests held by people in civic organizations that represent 

the community members of Tofino? The findings highlighted three general patterns of 

behaviours and values. Briefly summarized, the three community interest perspectives are: 

 Traditional conservative: pro economic development. 

 Radical environmental idealists: full preservation of the environment. 
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 Mixed avant-garde: community tolerance and balanced conservation practices 

between environmental protection and economic development. 

While the diversity of interests and values guide the actions of the people of Tofino, a division of 

views about the environment presents numerous challenges for economic development and land 

use planning within the region. 

Continuing the investigation, the study aimed to answer my second research question: 

How are the conflicting environmental interests reflected in the way in which people frame 

conflict in Clayoquot Sound? A thematic frame analysis of the data collected through the conflict 

assessment and in-depth interviews generated numerous themes pertaining to individual 

perceptual frames of conflict, which merged into four thematic frames: 

 Environmental Degradation 

 Overdevelopment 

 Community Health 

 Social Equity with neighbouring First Nations  

The research findings are aligned around an instinctual human desire for self-preservation 

leading to the concept of community health and development, which in the current context, is 

being guided by the notion of sustainability, albeit to varying individual interpretations of what 

that entails. This would suggest the resulting nature of conflict is caused from a rudimentary 

clashing of worldviews.  

In summary, the findings revealed four main themes indicative of individual perceptual 

frames of conflict. Those four areas are subsumed by an overarching theme surrounding 

community development and the need to protect community interests. Pushing that initiative is 
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the growing practice of sustainable development. In bringing these community issues to light, an 

explanatory theory derived from the findings exposes diversity as the underlying root cause.  

Discussion 

Significance of Current Thematic Frames  

 

Sustainability is revealed in the findings as a driving theme and aims to improve quality 

of life while living within the carrying capacity of a supporting ecosystem (van den Oever, 

1992). Sustainability enables a reciprocal relationship between people and their environments to 

support successive generations and ensure survival. In the wake of the current global climate, 

implementing sustainability measures is an important practice for community development to 

secure a sustainable economy, society, and environment. The thematic frames represented in this 

study point to instability of integral conditions necessary for community prosperity. The issues 

that induce conflict in Clayoquot match the same antecedents of conflict identified in the 

literature. These include resource depletion, unequal sharing of resources, perceived value 

differences, and complex and unequal relations (Tam, 2006). 

The Threat of Overdevelopment and Sustainability of the Environment 

The first two themes presented in the findings, environment and overdevelopment, are 

indicative of the common environment versus economy debate (e.g. Miller, 2009; Sudhakara 

Reddy & Assenza, 2009). This has been a growing trend since the latter half of the 20
th

 century 

when conclusions were being drawn about the impacts of industry and resource development on 

the health of the environment. Rachael Carson‘s (1962) Silent Spring brought the issue into 

mainstream discourse. The two thematic frames, environment and overdevelopment, operate 
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around conflicting worldviews. The debate is challenged by environmental values, personal 

beliefs or disbeliefs, and safeguarding the needs of the community and protection of the natural 

environment for present and future generations.  

This study discovered that participant values and sense of place were strongly linked to 

the climate and environmental landscape of the region, as well as their social connections. The 

literature identifies attachment, identity, and dependency as elements of the sense of place 

construct (Burley, 2007; Kyle, Graefe, Manning, & Bacon, 2004; Vorkinn & Reisse, 2001). In 

particular, study participants derive their identities, craft out their livelihoods and sustain their 

health from the surrounding natural environment of Clayoquot. Yet the impact of 

overdevelopment and loss of habitat threatens those very same elements. This has resulted in 

conflict. These findings are supported in the literature, whereby changes or threats to individuals‘ 

sense of place can heighten feelings of attachment to their environment and intensify land use 

conflicts (Burley, 2007). 

In concerns about overdevelopment, participants indicated that the destruction of the 

natural environment endangers the social fabric of the community, as well as their sense of place. 

While development threatens to take away an integral aspect of peoples‘ identity, it is also a 

creative avenue in which people can express their identities and define who they are through the 

design and development of their community. The overall shape and form of the community 

represents a collective identity that can support a sense of community and the desired need for 

contact with nature (Matsuoka & Kaplan, 2008). Again this is where conflict is evident as the 

divided nature and conflicting worldviews prevent the community from working together to 

define a collective identity. The community worries that they do not have the capacity to support 



98 

the current economic development model and that perhaps it does not truly capture the essence 

of the community or their needs and desires. 

At this point, the term community becomes important, as it often elicits thoughts of 

camaraderie, a shared sense of purpose, or shared sense of space. Community was identified by 

participants as a construct within their sense of place. Forming a collective identity and strong 

sense of community can be a powerful agent for change. However, it is important to recognize 

that community, while it may aspire to a shared vision, does not necessarily pertain to a shared 

set of values. As observed in Clayoquot, the barriers to communicating become evident in the 

clashing of worldviews when people become entrenched in their own perspective and are 

unwilling to respect and appreciate differences. Yet, Abowitz (1999) recognizes that differences 

are not superiorities nor inferiorities, but simply variations. Abowitz explains, the notion of 

community implies a shared understanding often integrating some ―form of consensus or 

agreement around practices or ideology‖ (p. 146). In recognizing diversity and accepting 

differences simply as variations communities can find commonalities and pathways to 

agreement. Wong (1991) confirms that commonalities through shared understanding need to 

exist in order for communities to flourish.  

Sustainability concerns and the differences that exist between environment and 

development views continue to impact the identity of individuals and the region collectively. If 

these differences continue to go unaddressed the division of community interest perspectives will 

persist to disrupt land use planning and resource development plans. Community development 

needs to occur in a way that is socially supporting, taking into account the fundamental needs of 

the community to reflect their aspirations and desires and foster a shared sense of identity. 
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Community Quality of Life 

The second two themes, community health and social equity, create the argument for 

quality of life. Again, quality of life is a subjective notion that varies from individual to 

individual and thus presents challenges to community development and planning (D‘Agostini & 

Fantini, 2008). Suggested earlier, some of the necessary conditions in maintaining community 

health are peace, food, shelter, stable incomes, sustainable resources, and social equity. The 

hardships suffered by the community in not being able to meet or maintain these basic needs puts 

the state of the community in peril and internal disputes erupt. Residents expressed concerns in 

trying to sustain community members and basic social services. While the tourism economy 

continues to grow the transient population base, the town is at risk of losing its core operational 

community base and Clayoquot Sound some of its best advocates and stewards.  

The study findings suggest that threats to basic social needs and personal values have a 

big impact on decision-making and community development. Participants stated that the failure 

to meet basic social needs more often forces people to take impulsive reactive measures as 

opposed to more thoughtful sustainable actions. This was evident in the fears of the community 

over First Nations‘ economic development choices. However, as Mearns (1996) notes, 

marginalized communities are often unjustly criticised for their role in contributing to 

environmental degradation based on a popular assumption that poverty has a negative impact on 

the environment and that less developed communities are forced to over-exploit natural resources 

to meet short-term needs regardless of the long-term consequences for their environment. These 

fears expose some of the prejudices and inequalities that are extant within the Clayoquot region.  

Canada‘s Indian Act (1876) was designed, in part, to determine entitlement to live in a 

reserve community, compelling aboriginal populations to live apart from the non-native 
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communities, even though the ultimate intent was assimilation of Canada‘s Aboriginal 

population (Government of Canada, 2002). Although there have since been several amendments 

to reduce discrimination within the act, as evident today, the majority of Aboriginal populations 

still live in their respective ―family communities‖ bordering Tofino. However, the communities 

of Hesquiaht, Ahousaht, and Tla-o-qui-aht First Nations all use Tofino as a hub to access 

services, provisions, work, or transit. The communities are largely co-dependent: Tofino depends 

on the natural resources and environment of the larger region to support economic livelihoods; 

the extended Nuu-Chah-Nulth communities require Tofino for basic provisions. Unfortunately, 

the negative stigmas and socioeconomic inequalities between the communities and varying 

perceptual differences of the most salient community needs pose the most imminent concerns of 

conflict within the region. Perceptual differences in how to address community needs through 

economic imperatives will play a huge role in how conflict plays out and how well the 

interconnected communities are able to work together. 

Contextual Implications 

Increasing populations, a diversity of cultures, and endless interpretations of the 

subjective human experience create an infinite array of worldviews and challenges to human 

development. Recent socioeconomic changes and Tofino‘s focus on tourism has increased the 

community‘s exposure to a diversity of worldviews. This study reveals a divisive quality 

endemic to the community of Tofino where people have long been engaged in conflict 

throughout history. In a town as small as Tofino, people are well aware of who their opponents. 

The historical conflict between European settlers and First Nations and more recently the conflict 

over the war in the woods, have created bitter antagonisms that continue to last the passage of 
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time, although people are much better at handling their differences as the intensity of conflicts 

subside.  

The transient population of the community and newcomers are detached from past issues, 

thus they do not hold the scars of the past and can look opportunistically towards the future. In 

the present climate I sense that people are feeling less confrontational and do not wish to re-enact 

the controversies of the past, hence the apathetic response and criticisms of extremist views. The 

preference is for peace. However, the current state of harmony sits precariously balanced; 

disquieted concerns among the community could very easily become disrupted. 

Worldview Construction and Frame Diversity 

The diversity of issues presented in this study is a reflection of divided community 

interests, values, and beliefs – worldviews. Worldviews are implicit in everything we do. They 

help shape the ideological elements and many facets of human life. ―The material used to 

construct a worldview comes from our inner experience and our practical dealings with things, as 

well as from the interpretation of history and of scientific knowledge about our world‖ (Aerts et 

al., 2007, p. 9). Our personal value systems help to navigate the choices we make. Worldviews 

provide a frame of reference for how we view relationships between one another and the 

problems that may arise. As the world evolves and civilizations are transformed, worldviews will 

increasingly become challenged. ―The greater unification of humanity and the interaction 

between cultures, with the expansion of science and the increase of our technical capabilities, 

mean that our life plans are more and more determined by our relations to larger groups‖ (Aerts 

et al., 2007, p. 10). The diversity of worldviews in complex group interactions, which are extant 

within society, can generate multiple responses and strategies for action. This worldview account 
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helps to explain the cause and variety of individual perceptual frames discovered in the findings, 

which complicate human relations often leading to conflict. 

The thematic frames identified in this study are a reflection of divergent and competitive 

worldviews among community members. When misunderstood, citizens have exhibited mostly 

negative responses, notably the war in the woods. This study demonstrates that conflicting 

worldviews can elicit feelings of mistrust, prejudices, and create mounting tensions that may lead 

to conflict. Murray and Murtagh (2003) postulate that societal transformation can occur when 

barriers to inclusion are removed and mutual respect is encouraged on the basis of equity, 

diversity, and interdependence. Persistent patterns of exclusion, as seen with regional First 

Nations, will only continue to exacerbate problems. In contrast, positive transformation can be 

fostered through pluralism, recognizing and tolerating a diversity of interests and worldviews 

within a society (Murray & Murtagh, 2003). Thus, learning how to deal effectively with diversity 

not only within the immediate community of Tofino, but also with neighbouring communities is 

an important facet of healthy community and regional development. 

Managing Diversity for Better Communication in Collaborative Management 

The results of this study suggest the barriers to communication in collaborative 

management are implicated by a diversity of worldviews. Understanding diversity and learning 

to reframe the issues will be the key to breaking down barriers and fostering open 

communication for successful collaboration. In his article, Diversity & Community: Right 

Objectives and Wrong Answers, Wong (1991) shares a convincing prologue that explores the 

nature of multiple perspectives and the rewards of shared understanding through collaboration 

(see Preface for prologue). His story mirrors the issues of conflict within Clayoquot Sound, 

where a diversity of perspectives is evident. Groff (2005) points out:  
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The greatest challenge facing humanity today is how we are going to learn to live 

together on this planet in a way that recognizes both our increasing interdependence, as 

well as the extent of the world's cultural, ethnic, national, racial, and religious diversity 

and the rich wisdom gained from these traditions that can be offered as gifts to all 

humanity today – if only we can figure out how to see our differences as strengths, 

bringing greater richness to the whole of humanity, rather than as problems creating 

conflict, violence, and even wars. (p. 23) 

Both Wong and Groff assert that when we learn to accept diversity and combine our efforts 

through shared knowledge and resources, rather than let it tear humanity apart, we possess the 

skills within ourselves to conquer adversity. When we learn to embrace diversity collaboration 

becomes possible. Through collaborative management the differences in thinking and behaviour 

can generate more creative and lasting solutions. 

The inability to communicate through diversity can disrupt collaborative management 

efforts. This is evident in Clayoquot where collaborative management models have been met 

with limited success due to barriers among the different interest groups. Participants criticised 

collaborative management efforts in the region claiming that conspiracies and coalition building 

dismantled several processes (e.g. Meares Island Planning Team; CSSDTF; Long Beach Model 

Forest Society). As previously explored in Chapter Two, people often will not compromise their 

fundamental values or beliefs. If people perceive that their opponents are unwilling to work 

together, or if they make assumptions about the other parties‘ interests, negotiations will cease 

and conflict may erupt. This was true particularly true of logging events past. 

The scepticism surrounding the region‘s future potential and mistrust of stakeholders has 

the capacity to erode relationships and damage the regions social, economic, and environmental 
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sustainability. True innovation takes a team approach. As such, the need to share understandings 

and create a cohesive regional vision is imperative to managing future conflicts and fostering 

open communication and collaboration. Being able to appreciate someone else‘s values and why 

those values may be important to them may help to encourage more respectful actions toward 

each other. Recognizing and accepting diversity in Clayoquot can help build human capital, 

strengthening community and regional development. 

Recommendations 

Public participation and collaborative efforts have become a central influence in policy 

formation, regional planning, and environmental decision-making, as it is valued for generating 

constructive insights and producing more valued solutions. Many of the issues presented in this 

study indicate that an inability to manage a diversity of worldviews and conflicting interests has 

contributed to misunderstandings, feelings of mistrust, resulting in the failure of several 

collaborative processes, such as the Long Beach Model Forest Society. The main objectives of 

this study are aimed at taking proactive measures, ahead of any intractable conflicts, to explore 

the concerns of the community, the varied interest perspectives, and how individuals from each 

perspective conceptualize and frame conflict. Through this shared understanding, 

communication can be improved to help prevent barriers to collaborative management.  

Many of the current thematic frame-bound issues identified in this study represent the 

genuine concerns of the community which, if improperly handled, could result in conflict. 

During my time in Tofino it became evident very early on that people do not appreciate being 

told what to do, especially by someone who has not lived or walked in their shoes. It is not my 

intent to point the finger or preach from an omniscient position. Rather my goal is to generate 

awareness that resonates within the Tofino community in order to build regional capacity in 
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finding solutions. This can be achieved by sharing different community perspectives and how 

individuals conceptualize the world around them – perceived realities. There is research to 

support the benefits of collaborative or participatory practices, as previously demonstrated in this 

study. However, gaining active community participation on these shared processes is stymied by 

negative perceptions. When asked about their experiences with collaborative management, 

participants unanimously answered, ―frustrating!‖ In learning to embrace diversity we are better 

able to use each other‘s differences as a source of strength rather than a barrier to collaboration. 

Accepting Local Diversity by Reframing  

The process of collaboration involves a sharing of interests, values, and beliefs. This is an 

important step in overcoming diversity. As a way of enhancing communication, participants 

must learn to actively reframe their positions with the interests of the other parties involved 

(Davis & Lewicki, 2003). In Cormick‘s et al. (1996) guidebook, Building Consensus for a 

Sustainable Future, the authors suggest, ―The search for ways to overcome opposing positions 

begins with the recognition that one party‘s gain is not necessarily another party‘s loss‖ (p. 70). 

It is important to learn to appreciate another opponent‘s values while recognizing that one does 

not have to give up their own. This appreciation is built on tolerance and respect to gain an 

appreciation of the broader situation (Cormick et al.) Being able to see the whole picture 

increases capacity to find common areas of interest and work towards solutions. 

In the current context of Clayoquot, people have been so focused on their own agendas 

that they have not been able to see the benefits of value diversity as a way of strengthening 

community development through collaboration. Conservatives accuse the Idealists of not being 

pragmatic or seeing the logic of the current economic situation and close themselves off to 

perhaps less traditional yet equally viable solutions as seen from an Idealists perspective. 



106 

Adaptive strategies will only be found through genuinely open discussions that challenge 

opposing ideas and foster critical thinking to result in adaptive strategies. For example, a 

combination of approaches and values about fish farming could potentially result in some highly 

advanced solutions to the current conundrum.  

From Regionalism to Regional Identity 

Hamin and Marcucci (2008) recognize the growing trend in ad hoc rural regionalism as a 

local response to capitalist processes, a focus of cultural identification, and a way of social 

interaction to match people and their environments in a current context. The nature of this study 

is as a case in point, in that several participants criticized the failures of capitalism and support 

localizing and retaining community assets to reduce external dependencies and build local 

capacity. The trend toward regionalism, as Hamin and Marcucci describe, is the forming of 

regional identities. Raagmaa (2002) describes regional identity as ―the special kind of 

phenomenon, which forms throughout historical and territorial socialization‖ (p. 55). Through 

the actions of regionalism a sense of regional identity is formed. For this realization to occur in 

Clayoquot there is a greater need for regional cooperation among the communities. Through 

collaboration, the Tofino community has an opportunity to build a shared identity around the 

diversity of worldviews, which can in turn build a stronger sense of community and strengthen 

capacity. Upton (2008) agrees, stating that the ability of societies to adapt and survive has 

historically been shown through their ability to act collectively. 

The diversity of community interest perspectives and fears of overdevelopment in Tofino 

point to an identity crisis. Hamin and Marcucci, (2008) point out that in regions of great 

socioeconomic transformation it is important to build strong regional identities in order to 

encourage the community to stay, even through hard times. The concept of regional identity is 
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becoming increasingly recognized as an important factor in development and regional planning. 

As opposed to the current situation in Clayoquot, which seems to be attracting unwanted 

attention, a region with a strongly rooted and internally supported identity has good potential to 

attract the right kind of investments and people for the area (Raagmaa, 2002). This would 

reinforce social capital, a concept within society that refers to the asset of connections and 

networks among individuals (Adger, 2003). It has been argued that social capital brings with it 

an inherent capability to gain access to social resources and enhance the security of livelihoods 

and wellbeing (Bebbington, 1999).  

Build Capacity through Collaboration 

The fracturing of communities in Clayoquot is unproductive to the health of the region as 

a whole. Through the sharing of perspectives and collaboration a network of communities can be 

stronger than the individual communities themselves, as was highlighted in Wong‘s (1991) 

prologue. The remoteness of the Clayoquot region presents serious resource limitations to the 

communities. Rural communities are challenged by the lack of social resources and community 

professionals. As a result, it should be encouraged to pool resources and strengthen the broader 

regional community rather than the individual communities alone (Koster, 2007). Unfortunately, 

disempowered groups, as seen with First Nations, are often left out of development processes for 

a variety of factors. These include a lack of respect for knowledge of stigmatized peoples and 

their potential to make significant contributions (Kidd & Kral, 2005). However, as Kamali 

(2007) indicates, ―genuine development can only be sustained through people‘s active 

involvement as the subjects of their own destiny‖ (p. 107). 

 Issues of jurisdiction and legitimacy challenge the issues and concerns that pertain to 

relationships with neighbouring First Nations. However, this is all the more reason for 



108 

collaboration. Through collaboration the communities can mix their resources and strengthen 

their charges. An example can be seen in the recent declaration of Ahousaht and Hesquiaht 

Nations for shared resource tenures. While the community of Tofino may not have any 

jurisdictional rights to directly deal with the Nations, they do have high legitimacy rights, as the 

impacts of any such negotiations would be felt locally. In contrast, provincial and federal 

governments have high jurisdiction to settle this conflict, but low legitimacy. The collaboration 

of local community interest groups would help strengthen and add legitimacy to community 

claims and strike more lasting solutions. Thus fostering a supportive environment where 

stakeholders feel comfortable expressing their ideas is an important first step. 

It was overtly agreed among study participants that outreach programs to build cultural 

understanding and acceptance of neighbours are needed. If capacity is built within the region, for 

example, through food and housing co-operatives, dependencies on external aid for basic needs 

can be reduced and create opportunities for collaboration to work together on higher level 

imperatives within the region, including a mutually inclusive regional economic tourism plan. 

Enhancing Communication 

The proponents of successful collaboration rely on open communication to reduce 

misunderstandings and prevent situations of conflict. The barriers that exist between the different 

interest perspectives suggest that increased transparency of individual, corporate, and 

government objectives would contribute to collaborative processes (von Kutzschenbach & 

Brønn, 2006). While municipal meetings and information are open to the public, the 

dissemination of that knowledge is not guaranteed. Issues that hold the potential for serious 

public debate warrant more overt methods of communication sharing, for example concerning 
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tax increases, zoning applications, and water security issues. Exploring and updating community 

communication strategies are recommended.  

Even though many people come to Tofino to escape the heightened pace of city living 

and prefer to connect through nature, residents remain in step with modern culture through 

Internet use. In a sense, Tofino has the best of both worlds. A recent survey conducted of the 

Clayoquot communities indicates that 85 percent of Clayoquot residents have access to the 

Internet and it is the most frequently used media source (Ecotrust Canada, 2009). The field of 

communication is rapidly evolving; as such, more interactive methods of communication through 

social media sites are readily available (i.e. Facebook, Twitter, LinkedIn). The West Coast 

Community Survey highlighted Ahousaht and Tofino communities at 54 percent and 46 percent 

respectively as users of the social media site Facebook. The use of social media is highly 

adaptive to meet the needs of the community to help spread important messages and promote 

public policies. Facebook is a valuable source of information sharing not only within the local 

Tofino community but also throughout the region. Supplemented with more conventional means 

of communication for those who are traditional at heart, such as newspapers and radio, a regional 

communication strategy should be modernized. Thereby, improving communication would help 

to support collaborative processes among the not-altogether-competing worldviews in the region. 

Future Studies and Research Recommendations 

The current study provides a case study of resource management and land use conflicts in 

the rural communities such as Tofino. The findings are a preliminary exploration of these issues. 

In light of the findings uncovered thus far and in keeping with grounded theory, a prolonged 

engagement would help to refine explanatory themes. Further questions and a repetition of the 

process throughout the Clayoquot region would fill in conceptual gaps, and ultimately flush out a 
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more sophisticated theory (Holstein & Gubrium, 2003). Although a lack of time and resources 

have led this study to its conclusion, some useful insights have been shared. Additionally, case 

studies of successful projects and processed both within & outside of Clayoquot could be further 

explored to supplement this research. 

Solutions to the issues that have been identified in this study could be further applied 

through action research, which is an emergent process of problem-solving through participation. 

Participatory action research is a collaborative approach whereby individuals working together 

as a team propose an action plan to help improve the way they address issues and work practices. 

Action research is becoming well regarded in the social sciences for its relevance to community 

planning even indicating that it could become ―an important part of the community practitioner‘s 

tool kit‖ (―Action Research‖, 2003, p.1). Given the strength of Internet communications in the 

region, a community project creating and analysing a Facebook and other social media processes 

for resource management or land use planning would be useful to developing a regional 

communication strategy. 

The concept of regionalism and regional identities have also exposed an area that 

warrants further exploration, which could be useful in resource management and land use 

planning within the Clayoquot Region. Specifically, further engagement of local First Nations 

are essential in developing a complete understanding of regional environmental issues. A study 

by Tomaney, (2005) demonstrates how poetry can be used to develop narratives of local and 

regional identity. The arts have generally been agreed by the community to be neutral territory 

removed from conflict and are a positive way to gain community participation from many 

segments of the population. A pilot project sharing local poetry or traditional story telling could 

be initiated through cooperation with the local Nuu-Chah-Nulth Nations and the Pacific Rim 
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Arts Society. This would also help to expose the local communities to different cultural values 

and experiences and reduce prejudices. 

Clayoquot and Beyond 

Unfortunately, the contentious climate that exists over natural resource management and 

land use planning within Clayoquot is an increasingly popular debate the world over. For 

example, resource conflicts are commonplace in the Middle East and the continent of Africa. 

Limited water resources in the Middle East are seeing increased tensions due to growing 

populations and poor management in a region that has one of the most arid climates in the world 

(Drake, 2000). International demand for Africa‘s mineral resources provides another example 

that provoked international controversy as ―conflict diamonds‖ fuelled civil war in Sierra Leone 

and Angola just as allocation while allocation and mismanagement of land resources have also 

erupted into conflict (Alao, 2007). While Clayoquot may not have erupted in the same scale of 

violent outbreaks, the fundamental clashing of worldviews, as exposed in this study, remain at 

the core of those issues. As society continues to evolve and put pressures on the world‘s natural 

resources the causes of conflict are likely to diversify and increase. It is hoped that the lessons 

learned in Clayoquot can be shared with other rural communities who also face resource 

management and community development challenges the world over. 

The efforts of this study were aimed at being proactive to explore community concerns 

and generate awareness of the underlying issues which have the potential to erode and become 

intractable conflicts. As Capra (1996) points out: 

The more we study the major problems of or time, the more we come to realize that they 

cannot be understood in isolation. They are systemic problems, which means that they are 
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interconnected and interdependent…From the systemic point of view, the only viable 

solutions are those that are ―sustainable‖. (p. 3) 

In this same sense, problems cannot be solved individually. Through collaboration, a diversity of 

interest perspectives can be shared to achieve a systems view and find sustainable solutions.  

Personal Reflections 

The study findings were revealed through a conflict assessment and thematic frame 

analysis through case study and grounded theory methods. This process allowed me to study the 

lives of Clayoquot residents to unearth some of the challenges that rural communities, such as 

Tofino, face in light of globalization and increased international demands on natural resources. 

In undertaking this investigation the findings are to be shared to increase mutual understanding 

of perceptual differences and ultimately reduce conflict prone tensions. 

Acquiring historic data initially proved challenging. Many of the town‘s records appeared 

to be either lost or inaccessible. In turn, my relationship with Ecotrust proved to be a valuable 

source of information through their interactive community work and annexed community survey 

results. In the end, the amount of data acquired throughout this study was extensive. As a result, 

the analytical process was lengthy, especially as I proceeded with a manual coding process. I 

found that I got an apathetic response when seeking clarification of my perceptual findings with 

only 50 percent of the randomly chosen participants responding to my inquiries. However, I feel 

that my efforts were honest and the integrity of the results have been upheld through member 

checks and the triangulation of data, and are additionally supported in the literature.  

The results of this study produce an explanatory theory. The use of grounded theory 

analysis has allowed me to explore beyond the simple reporting of a case and delve into a deeper 
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understanding of why things are occurring the way that they do. As I had no preconceived 

notions or expectations of what I would find, the results were surprising. However, the 

conclusions that emerged are satisfying and have been supplemented with additional literature. 

The research journey for me has been one of excitement and optimism followed by 

insurmountable challenges and doubt. Certainly the exploration of conflict over resource 

management and land use planning is a valuable endeavour. However, the overwhelming 

complexity of issues and subjective nature of the human condition made me question the futility 

of my efforts. Nonetheless I was pushed forward by the desire to make a valuable contribution to 

the community of Tofino, who gradually welcomed me into their community. I have lived the 

Tofino experience and even forced to do the ―Tofino Shuffle‖, but I have also been caught by the 

magic of this place and feel compelled to give back and make my efforts worthwhile. True of 

qualitative research, many different stories can be constructed from this subjective narrative, 

however I tried my best to interpret the data and capture the diversity perspectives and accuracy 

of messages. It is hoped that the community can take this shared perspective to enhance 

community development and planning and build relationships to help strengthen regional 

capacity. 
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ENDNOTES 

Chapter Two entries: 

1
 There is some confusion about this conjecture as some articles refer to this illustration 

as the ―war of the woods‖ (Frame et al., 2004; Obee, 2005; Simpson, 2004). In these examples it 

is not clear if the authors are referring to the case in Clayoquot or to logging disputes in B.C. in 

general with the incident in Clayoquot being the impetus. 

 
2
 This highlights another interesting facet of discussion: the growing social awareness and 

departure from conventional land use management practices. Many authors have argued that the 

post-modern era and industrialism has been the downfall of our current ecological state (e.g. 

Kanji & Nevitte, 1997; McKibben, 2007; McLaughlin, 1993). The second half of the 20th 

century saw a growing social movement towards environmental awareness and a recognition that 

the prevailing Cartesian worldview was causing an increasing human disconnect from nature 

resulting in a crisis of human identity. Cartesian philosophy is entrenched in anthropocentric 

ideals and human dominance over nature, which has been the driving force of the industrial 

economy (Cobb & Daly, 1994). While there has been even earlier documented concern for 

environmental degradation, the environmental movement gained significant momentum in the 

1970s onward. This advance can be observed in the literary works of famed North American 

authors such as, Henry David Thoreau, Aldo Leopold, John Muir, Ernest Thompson Seton, 

Rachael Carson, Roderick Haig-Brown, and Andy Russell. This collection of conservationists, 

ecologists, naturalists, and philosophers are renowned as the pioneers of environmentalism, 

although aspiring before their time. 
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APPENDICES 

Appendix A 

Historical Timeline of Events 

1979 

 

 

  

Start of the Public Debate surrounding logging on Meares Island in Clayoquot 

Sound – Residents learned of provincial plans to log Meares Island. Clear-cut 

logging practices were undesirable with noticeably deteriorating environmental 

impacts. The logging plans were opposed by residents First Nations and non-

natives alike for several reasons including concern for local water supply, 

aesthetics, and unresolved land claims of First Nations peoples. A consultation 

process began to allow stakeholders – government, industry, civic, etc. – to 

discuss logging options, however, an agreeable solution was never reached. 

Incidentally, the Friends of Clayoquot Sound (FOCS) is formed.  

1980 Meares Island Planning Team is formed – However, after three years of 

deliberations an agreeable solution cannot be found and in 1983 the government 

announces that logging plans will proceed. 

1984 Meares Island Blockade – In a response to government plans to log the Meares 

Island First Nations and non-natives alike banded together in an anti-logging 

blockade on the Island. On April 21, 1984 the Tla-o-qui-aht declared Meares 

Island a Tribal Park based on title and survival of their Native way of life. Nuu-

Chah-Nulth peoples applied for and were granted an injunction against logging 

on Meares Island until treaty negotiations are settled in the region. This 
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injunction was never appealed and logging efforts focused on other areas in the 

Sound instead. While the initial conflict may have originated on Meares Island it 

soon expanded to include the protection for all of Clayoquot Sound. 

1985 - 1993 Several consensus-based public consultation processes began – Once again in 

1988 local residents stepped in and intervened against logging plans and pending 

road construction at Sulpher Passage. 

1989 Clayquot Sound Sustainable Development Task Force (CSSDTF) is formed – 

Originally formed by local residents to ―articulate a community vision‖ for the 

development of Clayoquot Sound, they called themselves the Tofino Steering 

Committee on Sustainable Development. However, after requesting support 

from the provincial government and they became involved the format changed, 

adding a more representative body of stakeholders and changing the name to 

CSSDTF. Lack of consensus and continued logging in the region caused the 

Task Force to disband. 

1990 SHARE – A pro industry group is formed in support of loggers and their 

families. 

1990 Creative Salmon begins operations in Tla-o-qui-aht First Nations territory, 

Clayoquot Sound. 

1991 Clayquot Sound Sustainable Development Strategy Steering Committee is 

established – Their goal to continue with the work of the Task Force. However, 

the CSSDSC is no more successful with focus on long term planning for the 

region, and no acknowledgement of short term plans, which was in favour of 
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continued logging activities and prompted members of the CSSDTF to walk 

away from the process in ‘92. 

1993 Provincial Government introduces Land Use Decision – Despite the setbacks the 

Government went ahead taking what they thought was a compromised approach 

to industry and environmental interests; they announced their land use decision 

to go ahead and log two-thirds of the forest within the Sound. However this was 

not viewed as being even close to a fair balance or a compromise.  

1993 Summer Environmentalists organized massive protests and blockades – In an effort to 

prevent continued logging. First Nations continued to assert their rights against 

government. Their combined efforts put a serious amount of pressure on the 

government. These events became noted as Canada‘s largest act of civil 

disobedience with some 800 arrests. 

1994 Scientific Panel is created – The Panel calls for an end to clear-cut logging 

practices and urged all logging and road building in Clayoquot to stop until 

environmental assessment and inventories were complete. The panel devised a 

new set of rigorous environmentally sound logging guidelines. The government 

and First Nations sign an Interim Measures Agreement (IMA) in recognition of 

co-management of land and resource use and operations during treaty 

negotiations. The Central Region Board (CRB) is created to help facilitate and 

review resource management and planning in the region. The changing economy 

and new logging criteria lead to the closure of Interfor and the restructuring of 

MacMillan Bloedel operations. 
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1996 Interim Measures Extension Agreement (IMEA) – Due to unsettled treaty 

negotiations an extension was granted to the initial IMA 

1997 Mamook-Coulson Resources Limited is founded – Representing the collective 

interests of the five Nuu-Chah-Nulth Central Region First Nations 

1998 Iisaak Natural Resources Limited is established – First Nations owned, their aim 

is to work towards a new model of sustainable forest management in Clayoquot 

Sound. 

1999 Memorandum of Understanding (MOU) – Joint venture between Iisaak and 5 

major environmental groups outlining a conservation-based approach to logging 

with a preservation focus on the pristine watersheds. 

2000 IMEA renewed once again. 

2000 Establishment of the Clayoquot Sound UNESCO Biosphere Reserve – An 

international conservation designation. 

2000 Mainstream Canada – Part of the Norwegian owned Cermaq Group, begins 

operations in Clayoquot Sound. Mainstream is one of the largest fish farming 

outfits in Canada. 

2001 Iisaak becomes first Tree Farm License (TFL) in BC to hold Forest Stewardship 

Council (FSC) certification 

2005 Iisaak gains 100% control of TFL 57 

2007 Interfor concludes sale of TFL 54 to Ma-Mook Natural Resources – Large forest 

corporations no longer operate in Clayoquot Sound. Majority of operations 
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reside with First Nations  

2007 Tla-o-qui-aht continue to pursue their proposal for Tribal Parks Establishment 

Project 

2008 The Province and Tla-o-qui-aht sign Incremental Treaty Agreement (ITA) 

2009 Maa-nulth treaty reaches final agreement – This agreement recognizes the 

progress being made to resolve outstanding land claims and marks a milestone 

of achievement between Government and First Nations. 


